Agenda ltem No: 14.B

STAFF REPORT

Report To: Board of Supervisors Meeting Date: January 19, 2023
Staff Contact: Mirjana Gavric, Grants Administrator
Agenda Title: For Possible Action: Discussion and possible action regarding additional funding and a

final recommendation to the Nevada Governor's Office of Economic Development
("NGOED") on the Community Development COVID-19 Block Grant ("CDBG-CV"), for Ron
Wood Family Resource Center to be granted an additional amount of $60,958 in
de-obligated funds, for a total amount of $280,958 for Fiscal Year ("FY") 2022, for their
CDBG-CV Ron Wood Family Support for COVID-19 Rental Assistance Program
("Program™). (Mirjana Gavric, mgavric@carson.org)

Staff Summary: The Board of Supervisors (“Board”) is required to make a final
recommendation and grant approval for additional funding to NGOED. Ron Wood Family
Resource Center previously requested and was approved $120,000 and $100,000 for FY
2022. This additional funding request of $60,958 is due to a continued need for rental
assistance and will be covered by five de-obligated CDBG-CV programs.

Agenda Action:  Formal Action / Motion Time Requested: 15 minutes

Proposed Motion
I move to approve the additional funding as recommended.

Board's Strategic Goal
Quality of Life

Previous Action
September 2, 2021 (ltem 18A): The Board approved funding in the amount of $100,000 for the Program.

June 3, 2021 (ltem 15A): The Board approved funding in the amount of $120,000 for the Program.

Background/lssues & Analysis

The Program is set out to help qualifying Carson City individuals and families who are still recovering from the
COVID-19 pandemic. On November 9, 2022, the Carson City Grants Administrator received a letter from the
Ron Wood Family Resource Center’s Executive Director requesting the de-obligated $60,958 because there is
still a need for CDBG-CV funding for the Program. Ron Wood Family Resource Center spent the first
allocation of $120,000 assisting 121 qualifying individuals in 53 families and the second allocation of $100,000
assisting 214 qualifying individuals in 82 families, for a total number of 335 individuals in 135 families.
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If approved, this funding will be covered by five de-obligated projects: CDBG-CV Spirit of Hope Inc. de-obligated
$46,271; Nevada Health Centers de-obligated $14,392.90; Advocates to End Domestic Violence de-obligated
$220.60; Nevada Rural Counties RSVP Program de-obligated $73.41; and the Boys and Girls Club of Western
Nevada de-obligated .53 cents, for a total de-obligated amount of $60,958.

The CDGB-CV Citizens Participation guidelines require that additional funding requests be recommended to the
Board for approval by the same Application Review Work Group (“ARWG”) that approved the initial funding,
after a discussion open to the public. The public meeting announcement was posted at Carson City Hall,
Carson City Community Development Office, Carson NOW and on the Carson City website. The ARWG held a
public Teams meeting on Wednesday December 21, 2022, at 1:30 p.m. In addition, a two-week public
comment period was open to the public, following the meeting. No public comments were received. The
ARWG discussed the request and made the recommendation to allocate the Program the additional $60,958 in
de-obligated funds.

After the Board discusses, makes any desired amendments, and approves the additional funding request, staff
will forward the approved recommendations to NGOED for their consideration.

Applicable Statute, Code, Policy, Rule or Regulation
Title 1 of the Housing and Community Development Act of 1974, Public Law 93-383 as amended; 42 U.S.C.
5301 et seq.

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Grant Fund 2756581 431010 G070121009
Is it currently budgeted? Yes
Explanation of Fiscal Impact: Final CDBG-CV award amounts will be adjusted in the FY 2023 Budget.

Alternatives
Do not approve the additional funding and/or provide alternative direction to staff.

Attachments:
CDBG-CV Il LETTER AND BUDGET - 11-9-22.pdf

Board Action Taken:
Motion: 1) Aye/Nay

(Vote Recorded By)
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Agenda ltem No: 14.C

STAFF REPORT

Report To: Board of Supervisors Meeting Date: January 19, 2023
Staff Contact: Mirjana Gavric, Grants Administrator
Agenda Title: For Possible Action: Discussion and possible action regarding (1) the appropriation of

grant funds in the amount of $445,777 from the remaining $1,160,414 of American Rescue
Plan Act of 2021 ("ARPA") grant funds approved by the Board of Supervisors ("Board") for
programs or projects that support the Carson City Housing Plan, and (2) direction on, or
the further appropriation of, up to $1,160,414 of ARPA grant funds, the remaining $714,637
balance plus any funds not appropriated above, for further funding of the approved
programs or projects or of the Carson City Housing Plan, funding for the Fire Station with
shared facilities for an Emergency Operations Center, Backup Dispatch Station and
Information Technology Offices project or funding for another ARPA eligible project.
(Mirjana Gavric, mgavric@carson.org)

Staff Summary: The Board dedicated $1,160,414 to be awarded to entities proposing a
two-year program or project that supports unsheltered individuals and emergency housing
in Carson City. On December 12, 2022, an Application Review Work Group ("ARWG")
reviewed and ranked six eligible applications for recommendation to the Board, using
federal guidelines and Carson City priorities. The ARWG recommends that four of the six
applications be awarded a total amount of $445,777. Staff seeks further direction from the
Board on how the remaining funds of $714,637, plus any funds not appropriated consistent
with the ARW G recommendations, should be allocated.

Agenda Action:  Formal Action / Motion Time Requested: 1 Hour

Proposed Motion
I move to approve the appropriation as recommended.

Board's Strategic Goal
Efficient Government

Previous Action

September 15, 2022 (ltem 15A): The Board approved the Notice to Submit a Letter of Intent to be advertised for
the available $1,160,414 ARPA funds (the remaining $1,090,414 plus $70,000 that was reverted back due to
ineligibility for funding).

August 18, 2022 (ltem 26A): The Board approved the recommendation from the Board of Health to recognize
that both unsheltered individuals and emergency housing are critical issues in Carson City and that the ARPA
funding be awarded to programs or projects that support the Housing Plan and directed staff to return to the
Board with the Notice to Submit a Letter of Intent for Board approval.
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November 18, 2021 (ltem 24A): The Board approved the appropriation of $209,586 of the $1.3 million of ARPA
grant funds to five non-profit Carson City agencies, with the remaining funds of $1,090,414 to be advertised in a
second round of applications during Fiscal Year 2023.

August 5, 2021 (ltem 12B): The Board approved Carson City's Plan of Expenditure for ARPA funding with $1.3
million designated for non-profits.

Background/lssues & Analysis

Staff advertised the Notice to Submit the Letter of Intent and six eligible applicants submitted Letters of Intent by
the October 14, 2022 deadline. These applicants then submitted ARPA grant applications, by the deadline of
November 28, 2022, and made a presentation of their programs to the ARW G on December 12, 2022.

The total funding that was requested was $2,135,843. The ARWG is recommending that Carson City allocate
grant funding to four of the six applicants for a total amount of $445,777, as follows:

1) Ron Wood Family Resource Center (Score 85%) - $16,127;

2) Nights Off the Street (Score 85%) - $148,770;

3) Saint Vincent de Paul (Score 74%) - $57,500;

4) Community Counseling Center (Score 72%) - $223,380 (for 2023 only).

The ARWG is recommending that the Community Counseling Center be awarded $223,380 for the first year of
their program, which is half of their request of $446,760. Toward the end of the first year, December 2023, the
Community Counseling Center would need to present to the ARWG a progress report, based on which a
recommendation will be made to the Board regarding the funding of the second year of the program.

The remaining two applications scored below 70% and did not align their goals with the Carson City Housing
Plan; therefore, the ARWG did not recommend funding.

5) Spirit of Hope Inc. (Score 62%) - no funding
6) Karma Box Inc. (Score 31%)- no funding

For the remaining balance of $714,637, the Board may wish to consider the following:

(a) Set-aside $223,380 for a potential second year of funding for the Community Counseling Center Coronet
Project.

(b) Allocation of $250,000 to fund a City contract for street outreach services to address Phase One - Survive of
the Carson City Housing Plan.

(c) Redirecting the remaining balance of $241,257 to offset a portion of the anticipated shortfall in funding for the
Fire Station with shared facilities for an Emergency Operations Center, Backup Dispatch Station and
Information Technology Offices project.

Applicable Statute, Code, Policy, Rule or Requlation
ARPA

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Grant Fund: $445,777 from Expense G070121010 2750620-501225.
Expenses incurred pursuant to the approved Plan of Expenditure will be fully funded from ARPA Federal
Funding.

Is it currently budgeted? Yes
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Explanation of Fiscal Impact: All ARPA Proceeds were budgeted in Fiscal Year 2022; therefore, unspent
proceeds will roll-forward to be added to the Fiscal Year 2023 Budget during the first round of budget
augmentations. The total unspent budget for ARPA funds set aside for Non-Profit or Housing Plan Grants as of
June 30, 2022 is $1,229,837.

Alternatives
Do not approve the appropriation and/or provide alternative direction to staff.

Attachments:
Memo ARPA - ARWG Grant Fudning Recommendations.pdf

Ron Wood Application 11-23-2022.pdf

N.O.T.S. Application 11-27-2022.pdf

Saint Vincent de Paul Society Application 11-18-2022.pdf
Community Counseling Center Application 11-28-2022.pdf
Spirit of Hope Application 11-28-2022.pdf

Karma Box Application 11-28-2022.pdf

Board Action Taken:

Motion: 1) Aye/Nay
2)

(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1738033/Memo_ARPA_-_ARWG_Grant_Fudning_Recommendations.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1728648/Ron_Wood_Application_11-23-2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1728645/N.O.T.S._Application_11-27-2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1728651/Saint_Vincent_de_Paul_Society_Application_11-18-2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1728643/Community_Counseling_Center_Application_11-28-2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1728652/Spirit_of_Hope_Application_11-28-2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1728644/Karma_Box_Application_11-28-2022.pdf

CARSON CITY, NEVADA

CONSOLIDATED MUNICIPALITY AND STATE CAPITAL
|

MEMORANDUM

To: Mayor and Board of Supervisors
From: Mirjana Gavric, Grants Administrator
Date: January 19, 2023

Subject: American Rescue Plan Act Allocations

The following is a summary of the American Rescue Plan Act (ARPA) second round of
allocations for the COVID 19 pandemic assistance.

To be eligible for the ARPA allocations, Carson City businesses were required to submit eligible
Letters of Intent by October 14, 2022, fill out complete applications by November 28, 2022, and
meet with the Application Review Work Group (ARWG) in a public meeting, on December 12,
2022, to make a program presentation. Carson City received eligible Letters of Intent and
complete applications from six businesses. The total request for the six applications is
$2,135,843. The total available funding is $1,160,414.

The ARWG reviewed, evaluated, and scored the applications, and recommends the funding for
four of the six programs, as follows:
ARWG Recommendations to fund. |

1) Project Name: Carson City Homeless Services

Agency. Ron Wood Family Resource Center (RWFRC)

Funding Request: $16,127

Recommendation: $16,127

Application Score:  85%

Description: RWFRC is requesting funding to provide needed documents for homeless
individuals and families. RWFRC will work with several local non-profits to help homeless
individuals through the process of a continuum of care by providing case management and the
retrieval of documents like a birth certificate, ID Card, Driver’s License, and any other document
needed.

The ARWG is recommending full funding for this program.

2) Project Name: Connecting Carson City’s Homeless

Agency: Nights Off the Street Inc. (N.O.T.S.)

Funding Request: $148,770

Recommendation: $148,770

Application Score:  85%

Description: N.O.T.S. is requesting funding to provide a full-time Center Manager for their
overnight shelter that runs each year from November through March. One responsibility for the
Center Manager is to work with Carson City and local non-profits to complete an assessment on
each guest and to direct guests to services they need. The Center Manger will help to connect
N.O.T.S. guests with agencies like Ron Wood Family Resource Center, Carson City Health and
Human Services, Community Counseling Center, St. Vincent de Paul and so forth. N.O.T.S.isa
temporary overnight shelter that is supported by 12 local churches and hundreds of volunteers.

The ARWG is recommending full funding for this program.

DEPARTMENT OF FINANCE
201 North Carson Street, Suite #3, Carson City, NV 89701 - (775) 887-2133 (775) 887-2107 fax
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CARSON CITY, NEVADA

CONSOLIDATED MUNICIPALITY AND STATE CAPITAL
|

3) Project Name: Reunification Program for Unsheltered Homeless

Agency:. Saint Teresa of Avila Conferences, Saint Vincent de Paul Society

Funding Request: $57,500

Recommendation:  $57,500

Application Score:  74%

Description: St. Vincent de Paul Society is requesting funding to provide one-way
transportation and other miscellaneous costs to allow for homeless individuals to be reunited
with their family and /or relatives who have agreed to provide shelter and a supportive
environment. Estimated number of individuals to be reunited per year is 115.

The ARWG is recommending full funding for this program.

4) Project Name: The Coronet Project

Agency: Carson City Community Counseling Center (CCC)

Funding Request: $446,760

Recommendation: $223,380

Application Score:  72%

Description: CCC is requesting funding to implement a program that identifies 12 homeless
individuals per year that want to enter the CCC program. CCC will provide temporary
housing for up to 180 days, mental health services, referrals, transportation to other needed
services, and CCC will teach appropriate and safe behaviors skills. The goal is to have each
individual transition and be able to live in a permanent home.

The ARWG is recommending partial funding due to the large cost associated with the
program. The ARWG is supporting the first year of the program and requesting that
Community Counseling staff prepare and present a progress report in December 2023 for
the ARWG. Consideration for a second year of funding will be based on the progress report
presented to the ARWG.

ARWG Recommendations not to fund. |

5) Project Name: Carson City Homeless Services

Agency: Spirit of Hope Inc.

Funding Request: $238,620

Recommendation:  $0

Application Score:  62%

Description: Spirit of Hope is requesting startup costs for two additional group homes that
would housel2 homeless individuals, 6 per home. In addition, Spirit of Hope is requesting
staffing costs to help manage the homes.

The ARWG is recommending no funding based on the requirement that the individual(s)
placed in a Spirit of Hope home must pay rent. Spirit of Hope’s program is based on
collecting social security or other forms of rent from the clients to pay for the rental of a
shared room. If the individual is unable to pay for rent, then Sprit of Hope is unable to
provide a room. The Spirit of Hope program does not meet the City’s intended method on
addressing unsheltered people.

DEPARTMENT OF FINANCE
201 North Carson Street, Suite #3, Carson City, NV 89701 - (775) 887-2133 (775) 887-2107 fax
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CONSOLIDATED MUNICIPALITY AND STATE CAPITAL
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6) Project Name: Homeless Outreach and Housing

Agency: Karma Box Project

Funding Request: $1,228,066

Recommendation: $0

Application Score:  31%

Description: The Karama Box is requesting funds to provide a Street Outreach program for
Carson City. The Street Outreach team would work with Carson City Health and Human
Services to connect homeless individuals to services and temporary housing.

The ARWG is recommending no funding based on the lack of information provided in both
the application and presentation. The application was missing information on the
organization, how goals would be accomplished. In addition, the application was missing
information on methods of accomplishment, data, a sustainment plan, coordination with
other agencies, and details on the budget justification.

DEPARTMENT OF FINANCE
201 North Carson Street, Suite #3, Carson City, NV 89701 - (775) 887-2133 (775) 887-2107 fax
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

GENERAL OVERVIEW ONE PAGE LINMIT 10 POINTS
Establishment of Applicant Agency: The Ron Wood Family Resource Center (RWFRC)
established in 1995 through a combination of community efforts. It originally started as a
truancy prevention project, but quickly grew to become a Family Resource Center and 15 now a
comprehensive source of education and informaticn for families to obtain services in Carson
City and surrounding areas. The mission of the RWFRC is to create a lasting community-wide
cooperative effort between the private sector and governmental agencies to promeote healthy
family relationships through education and support services. RWFRC’s 22 programs operate
under 20 grants and private donations. RWFRC provides between 8000 to 2000 units of service
each month. There is no wait time for services — social workers and family advocates are
available for emergency assistance, information and support services.

Funding to be used specifically for homeless residents: RWFRC intends to compliment the
services provided by the Carson City Housing Plan, Carson City Health and Human Resources
and by our partners and the Carson City Homeless Coalition. RWFRC currently offers case
management including (but not limited to) one-on-one case management focusing on shelter,
food, behavioral health, physical health, life skills, transportation, legal serviges, financial
services, rental lease compliance and employment services.

RWFRC specifically is asking for $16,127.48 to provide identification for homeless individuals
and families. Identification is needed for employment, banking, temporary public benefits and
housing. Our ability to provide FREE case management services is due to family resource center
grant funding received yearly. RWFRC sees approximately 50 or more homeless individuals
weekly. The intent is to provide our homeless population needed information and referrals,
provide services through our center and navigation to our agency partners offering wrap-around
services. Working with a continuum of care in our community is key to success. Collaboration
with our Carson City Homeless Coalition has been in place for years. Coordinating services
which align with the Carson City Housing Plan and Carson City Health and Human Services will
compliment and increase services leading to less homeless on the street and more homeless
individuals finding permaneney in their housing and leading toward self-sufficiency. A current
MOU is in place with Carson Homeless Coalition including (NOTS) Nights Off the Street, St.
Vincent de Paul Society and Spirit of Hope. (See attached)

Alignment with the Carson City Housing Plan: RWFRC's intention to coordinate services as
outlined in the Carson City Housing Plan — Survive, Stabilize and Thrive. RWFRC’s rale will be
Stabilize. Offering case management, support services including access to identification for
services, housing and employment.

Project — Population ~ Services to be provided and Impact on Community and Successful
Quteomes: RWFRC Homeless Services program will offer case management, information,
referrals and State birth certificates/picture ID to the targeted homeless population. The impact
on the community will be less homeless on the streets and a higher quality of life for all.
Successful outcomes include reduction in criminal activity, lessening the burden on public
benefits/services and providing opportunities for employment, greater self-worth and
productivity as a citizen of Carson City.

Carson City ARPA Application Page 3 of 13
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

PROBLEM STATEMENT ONE PAGLE LIMIT [0 POINTS
Description of the geographical area in Carson City affected: Areas affected in Carson City is
primarily downtown, parks, recreational areas, river, alleys, business lots and virtually any area
that 1s enclosed where the homeless individuals are hard to deteci.

Description of the problem - contributing factors — quantifiable data: Homelessness has become
a tremendous issue in the Carson City area. RWFRC sees at least 50 homeless individuals and

families weekly, The homeless situation has worsened over the last 2 years to include many
families living in cars, “couch-hopping™ with friends and family, living in weekly motels and in
tents within discrete areas of the city. The contributing factors include unavailable affordable
housing, mental health issues and substance abuse issues. Unfortunately many of the homeless
are relocating from Reno and California as well. RWFRC has participated in the Point in Time
(PIT) count. Many of our homeless state they make themselves unavailable when the PIT
volunteers come around to count the homeless which understates the PIT count.

Table 4 - Homeless Point-in-Time Count 2022 - Continuumn of Care

Continuum of Care | Unsheltered Individuals in Individuals Children
Individuals emergency staying in with
shelters or weekly housing
transitipnal motels instability
Carson City 6% 36 606 230

Who the problem affects and the consequences: The homeless situation has dire affects to both
the homeless population as well as the comtmunity. The community suffers by added criminal
activity, poor sanitation, panhandling and cost to governmental programs. The homeless
population suffer with poor health, substance abuse, risk of victimization, poor s¢lf-esteem,
depression and loneliness.

The circumstances that influence the problem occurring: Many variables influence
homelessness. Losing income, losing a loved one, incarceration, mental health concerns,

substance abuse and the COVID-19 pandemic to name a few.

Agencies assisting to alleviate the problem: Carson City has many non-profits and government
agencies vested in assisting the homelessness problem. RWFRC works with Nights Off the
Street (NOTS), 5t. Vincent de Paul, Dream Center, Spirit of Hope, Carson City Health and
Human Services, FISH, Nevada Rural Housing and numerous agencies that both refer and
receive referrals from RWFRC,

ARPA Funding will assist the mission: Through coliaboration, funding availability and wrap
around services, the ARPA funding will offer an opportunity to provide temporary to permanent
housing, employment, access to vital services, health and wellness options and program
continuity with Carson City Health and Human Services.

How wili the propased project help towards a sglution: By offering wrap-around services
including the needed case management and access to identification, these services will be

coordinated and delivered in an expedient manner.

Carson City ARPA Application Page 4 of 15 344



American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

GOALS AND OBJECTIVES ONF. PAGTE LIMIT 1O POINTS
Goals — What will this funding achieve: RWFRC will continue to provide case management
services to our homeless population. The funding will enable RWEFRC to provide access to state

and out of state birth certificates and Nevada State photo identification and driver’s license cards.

Goal #1 — Provide case management. informationgl referrals and wrap-around service with all
ARPA and community partners. RWFRC has productive collaboration with all non-profit and
public agencies to offer wrap-around services. RWFRC will accept both referrals and refer to
partners for needed services.

Goal #1 - Intended impact/outcomes as a result of the program: RWFRC intends to capture
program-specific data, engage each homeless individual in a strength-based manner and assist

that individual in determining needed services.

Goal #1 — Objective #1: Perform intake, initiate case plan and provide services and referrals -
200 individuals

Goal #2 — Provide state birth certificates and state photo identification: RWFRC will accept all
referrals and self-referrals from homeless individuals, coordinate and fund needed 1D services.

Goal #2 - [ntended impact/outcomes as a result of the program: RWFRC will ofler the prompt
and our professional ability to provide needed identification quickly. This ID will be required in
the ability to acquire housing, employment, public services, ete.

Goal #2 — Objective #1: Assess the need for identification — 200 individuals

Goal #2 — Objective #2: Gather needed documentation from homeless client — 200 individuals
Goal #2 - Objective #3: [nitiate identification paperwork to various states — 200 individuals
Goal #2 — Objective #4: Request and process checks for identification as per each state process —
200 individuals

What, Who, When, How and Timeline -for Carson City Homeless Services at RWFRC:
What: Case Management and payment for expediting of identification needed for housing,
public benefits, employment, banking and other needed services

Who: Family Advocates will provide case management and request for identification. Family
Advocate Supervisor will monitor and approve requests. Executive Director will provide final
approval and initiate request from fiscal manager. Fiscal Manager will prepare and distribute
checks for approved expenditures.

When: February 1, 2023 — December 31, 2024

How: Family Advocates, Supervisor, Executive Director and Fiscal Manager will be available
Monday - Friday and initiate check requests on a weekly basis. Reporting will be initiated on a
monthly basis and reparted by Family Advocates to Supervisar and Executive Dhrector for final
reporting to City of Carsen {either monthly or quarterly as requested)

Carson City ARPA Application Page 5of 15

345



American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

METHODS OF ACCOMPLISHMENT TWO PAGE LIMIT 20 POINTS

Approach, System, Method used to track and evaluate the proiget:
The approach is outlined in each Goal’s objective: Homeless clientele will be served from walk-

in traffic or served as a result of referrals from community pariners. The method for serving and
tracking these clients stems from utilizing both welcome forms from clients and gathering
information during intake which is organized in our ELogic database system. Evaluation is
performed monthly by gathering the needed data from case files and electronic data entry and
monthly reporting.

Goal #1 — Provide case management, informational referrals and wrap-around service with all
ARPA and community partners. RWFRC has productive collaboration with all non-profit and

public agencies te offer wrap-around services. RWFRC will accept all refervals and refer to
partners for needed services.

Goal #1 - Intended impact/outcomes as a result of the prograrmn: RWFRC intends to capture
program-specific data, engage each homeless individual in a strength-based manner and assist
that individual in determining needed services.

Goal #1 — Objective #1: Perform intake, initiate case plan and provide services and referrals -
200 individuals

Goal #2 — Provide state birth certificates and state photo identification: RWFRC will accept all

referrals and self-referrals from homeless individuals and coordinate needed ID services..

Goal #2 - Intended impact/outcomes as a result of the program: RWFRC will offer the prompt
and professional ability to provide needed identification quickly. This ID will be required in the

ability to acquire housing, employment, public services, etc.

Goal #2 — Objective #1: Assess the need for identification — 200 individuals
Goal #2 — Objective #2: Gather ngeded documentation from hormeless client — 200 individuals
Goal #2 - Objective #3: Initiate idennfication paperwork to various states — 200 individuals

Goal #2 — Objective #4: Request and process checks for identification as per each state process —
200 individuals

Instruments/Methodology utilized include: intake forms capiuring all logistical information, case
plans/family goal worksheets that outline client needs and services, data tracking is done through
ELogic Database System and monthly reperis to the family advocate supervisor and executive
director. Fiscal accountability follows GAAP principals and QuickBooks financial management
system.

Demonstrating Improvement: Improvement will be demonstrated by homeless applicants
becoming more self-sufficient by realizing the assistance of an advocate guiding them through
information, referrals and services including case management and issuance of identification.
Advocates will encourage homeless clientele 1o keep in touch and each advocate will follow-up
ta determine additional needs, determine barriers to success and provide life skills to address
these barriers.

Carson City ARPA Application Page 6 of 18 346



American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

How grant funding will impact/solve problem: Homeless individuals will realize coordinated
services through RWFRC, the ARPA partners and other public and private providers. The
impact of providing immediate and expedient support services to address emergent issues such
as food, shelter, ID, health, substance abuse prevention will create a healthier and more
purposeful quality of life for these individuals. Homeless clients will be encouraged to come in
to the center at least weekly to monthly to address progress and additional needs.

How will gaps be addressed in the community: RWFRC meets with the Carson City Homeless
Coalition on a scheduled monthly meeting. More frequent communication ensues on a daily and
weekly basis on a case-by-case basis. Gaps in services are identified and addressed as they
become apparent and group consensus addresses the issues and works out solutions as much as
possible.

Who are the organizational collaborators/partners: RWFRC has engaged and coilaborated with
the following agencies and non-profits to specifically address the homelessness situation; Carson
City Health and Human Services, NOTS — Nights Off the Streets, Spirit of Hope, 8t. Vincent De
Paul Society, Dream Center, Carson City Sheriff’s Department, Friends in Service Helping,
Advocates to End Domestic Violence, Community Counseling Center, State of Nevada Child
and Family Services, Salvation Anmy, State of Nevada Governot's Office of Economic
Development, NV Rural Housing Authority, NV Public and Behavioral Health, Carson Tahoe
Repional Healthcare, FASTT Team and MOST Team.

Carson City ARPA Application Page 7 of 15
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

FOUITABLE QUTCOMES TWO PAGE LIMIT 20 POINTS
Eaquitable Quicomes: Describe what equity strategies are being utilized to address
Negative Economic Impacts to Disproportionately Impact Communities:

Equity and Homelessness )

Peaple of color are disproportionately more likely than White people to experience homelessness
in the US. Systemic discrimination and racism have resulted in disparities in the ways housing
programs and homeless services impact diverse populations, When people of color experience
homelessness, trauma, substance use, and mental health challenges, their housing stability is
further undermined by racism, discrimination, and stigma.

Black, Indigenous, and Hispanic and Latinx people experiencing housing instability and
hemelessness need access 1o effective, culturally responsive, racially equitable services and
supports.

Equity is a strategy to address disparities and achieve fairness for all. At RWFRC, we start with
racial equity because racism permeates every institution and system in the US and Nevada,
denying millions the right to a fair and just society in which they can thrive and prosper. Through
partnership with comimunities and people with lived experience, we incorporate person-centered,
recovery-oriented and trauma-informed approaches to understand factors that drive inequitics
and achieve transformative outcomes.

How will the program or project address equitable outcomes. barriers to services to individuals
or families that are disadvantaged?

RWFRC has trained staff that complete ongoing training in Sensitivity, Diversity, Equitability
and Ethics. These professionals are tasked with working with diverse populations, providing
information and referrals based on barriers for individuals and families that are disadvantaged.
These professionals are trained and educated to:

o Learn the history of race and housing discrimination and its impact on housing stability
for marginalized populations

» Understand the impact of discrimination, racism, and racial trauma on people of color
who experience housing instability and homelessness

e Understand the impact of racism on housing policies, programs, services, and outcomes

s Collect, identify and assess data and disaggregate data to differentiate populations that
are most marginalized by homelessness and housing instability
Review, update and operationalize policies and procedures to ensure equity
Develop action steps to shift organizational culture and implement strategies for making
equitable change

¢ Build shared accountability for achieving and sustaining results and measure progress
towards goals

Will the nrogram or project gather feedback from diverse constituents?

Carson City ARPA Application Page 8 of 15
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American Rescue Plan Act Application
Grant Period Febrnary 1, 2023, through December 31, 2024

RWFRC encourages all clients and providers to provide feedback on the quality of services,
programs and overall satisfaction with services provided. This measurement takes place by
utilizing client satisfaction surveys and anonymous comment surveys in each physical location
within the center. Partner feedback is encouraged at meetings and solicited on an ongoing basis,

Will the program or project building community capacity:

RWFRC will assist our homeless population and build community capacity through:

¢ Providing identification to enable homeless clientele to secure housing, employment and
temporary public benefits

» A chronically homeless person costs the taxpayer an average of $35,578 per year. On
average cosis are reduced by 49.5% when they are placed in supportive housing.
Supportive housing costs on average $12,800, making the net savings roughly $4.800 per
year. Addressing the homeless issue will reduce associated costs for taxpayers and
develop capacity through building self-sufficiency and improving the quality of life for
homeless individuals.

e Quality of life for the community wili flourish. Less homeless an the streets diminishes
criminal activity, panhandling, substance abuse and a drain on public services.

Carson City ARPA Application Page 9 of 13
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

SUSTAINMENT OF THE PROJECT HALE A PAGE LIMIT 5 FOINTS
How will the proposed project continue operation when grant funds are tio longer avaijlable?
RWFRC has provided case management to all individuals for over 27 years. Grants are in
place to assist individuals with need services and supports. Funding identification for both
phota ID and birth certificates are available in limited funding sources; FASTT grant,
private donations and an epportunity to pay a limited number of requests from our general
fund. If we have an issue providing this service to a homeless individual after the grant
funding has stopped, we have an opportunity to place the individual on a “work detail” to
clean the parking lot, wash windows, volunteer at the food bank. Once the task is
completed, the 1D will be offered through our general fund.

Provide a detailed summary and a timeline of the plan to continue operations after
December 2024;. RWFRC intends to provide the ID services through ARPA funding until

December 2024. Once funding is depleted, the client will be screened for various programs
including FASTT for free issuance of an ID or birth certificate. If this process does not
prove to be conducive for an individual, we can cither place the individual on work detail in
lieu of payment or ask them to provide the funding via a money order and provide the
service of applying for the needed [[D/birth certificate through case management. RWFRC
fully intends to continue providing case management and ID services after December 2024,

Carson City ARPA Application Page 100f 15
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

COORDINATION AND COLLABORATION HALF PAGE LIMT 5 POINTS

Describe efforts to coordinate, cooperate and work with other entities: RWFRC has a long-
standing reputation for coordinating and cooperating with our Carson City partners.
Collaboration with the partners of our community is key to addressing the problem of
homelessness. RWFRC coordinates service with Carson City Health and Human Services,
FISH, Advocates to End Domestic Violence, Spirit of Hope, Nights Off the Street (NOTS),
St. Vincent de Paul Society, FASTT and MOST regularly on homelessness. Many other
programs have received our coordination; Mental health services, substance abuse services,
food insecurity, child abuse and neglect, truancy, parenting and family education, just to
name a few. A Memorandum of Understanding is included with this application.

We look forward io meeting with the ARPA partners, develeping the methodelogy and
provided the much needed services as set forth in the Carson City Housing Plan.

Thank you for your consideration.

Carson City ARPA Application Page 11 of L5 351



American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

PROJECT BUDGET- 20 POINTS

Complete the Budget Summary chart below for two-years. This information is mandatory
it1 order to be considered for an ARPA Grant. A detailed explanation must be made on the
Budget Justification page, with calculations. Other funding is not required.

P

Project Title:
Requested Other Total Funds

[Project Expenses Amount Funding

February 2023-December 2024

Personnel 16,304.00 19,007.00
[Consultants/Contracts 174.00
[reavel ) l5,000.00
|Fuppliesf0 perating 8,250.00
||E]uipment
“0ther

TOTALS 16,127.00 16,304.00

OTHER CARSON CITY CONTRIBUTIONS

1. Has your agency received funding or other support from Carson City in the past 3 years?
YES E NG [

2. If you checked the Yes box above, please list the year that you received funding or other

support from Carson City and the amount of support per year.

CS8G -2019 --20 - $41,056.31

CSSG - 2020 - 21 - $50,000.00

CSS8G - 2021 —26 - $54,120.00 (each year)

CDBG - 2019 - 20 - $32,000.00

CDBG - 2020 - 21 - $20,000.00

CDBG - 2021 - 22 - $120,000.00 + 100,000.00

CDBG - 2021 — 22 - $60,958.00 - pending

CDBG - 2022 - 23 - $35,000.00 - 60,958.00 - pending

Northgate Building Lease — 2010 to 2022 - $107,553.60 per year — Fair Market Value

el i S e

On your agencies letterhead, please describe the specific services/program(s) for which the
tunding or support was used. (Attachment provided)

Carson City ARPA Application Page 12 of 15

352



American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

BUDGET JUSTIFICATION

Please list cach project expense from the previous page and explain in more detail. Include
calculations for the two-year period. Use additional pages if necessary.

: TE: .| AMOUNT T EXPENSE
PROJECT EXPENSE AMOUNT | JUSTIFICATION OF EXPENSE
Fiscal Manager 2,703.00 | 76.5 hours @ 35.33 per hour

.75 hours per week x 102 weeks

Includes fringe — health benefit stipend,
FICA/Medicare, Unemployment Insurance
and Workers Comp based on FY22 rates
and 2% pay increase FY23

Birth Certificate Fees 5,000.00 $50 each x 100 requests

Cost of Birth Certificate varies from state
to state; Average cost is based on FY22
services provided

State 1D°s and/or Driver’s Licenses 8,250.00 $41.25 each x 200 requests

Fees
Cost of ID’s and Driver’s Licenses varies
from state to state; Average cost is based
on FYZ2 services proavided

Office Supplies 60.00 $.20 per check x 300 requests

Postage 114.00 $1.14 per mailed request x 100 Birth
Certificates '
Includes $.57 to mail each request and a
$.57 stamped, self-addressed envelope for
agency to return Certificate

Personnel — In-Kind

Case Management and [D processing 16,304.00 $20.]33 ger hm;r x 8§ hours per week x 100

will be funded through the family weeks (2 years

resource center grant funding.

Carson City ARPA Application Page 13 of 15 353
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INTEENAL REVEMNUE SERVICE
PO, BOX 2508
CINCINNATI, QH 45201

Date: f:‘\da 292%1

RO #WQOD FAMILY RESOURCE CENTER
625 FAIPVIEW DR #112
CARSON TITY, NV 8370l

Dear Applicant:

DEPARTMENT OF THE

Employer identification Number:
BE-0BG54TD
DILN :
1708320273 7T041
Contact Person:
STEPHAHIE L JONES ID%
Coentact Telsphone MHumber:
[B77) B2%-S500D
Our Letcar Dared:
May of 1397
kddendum Appl:es;
No

TREASURY

31393

This modifies our letter of the above date in which we stared that vou
would be created as an grganization that is not a privace foundation unci® the
expiraripn of your advancs rulizg pericd.

Your exempt status under section S0Lia)
organizaticn described in section 501{c} (3) iz seill in effect.

cof the Internal Revenue Code as an
Dased on the

information you submitted, we have determined chat you are not a private
foundation within the meaning of section 50%(a) of the Code because vou are an

organization of the type described in section 50%{a) (1)

and 170 (k) {1) (AF dvid .

Grantors and contributors may rely on this determination unless the

Internal Revenue Service publishes notice to the centrary,
lose your saction 50%f{a) {1} =stCatus,

Howewvey, If vou
a grantor or contributor may not rely on

this determination if he or che was in part responsible for., or was aware of,

the act or [ailure to act, or the substantial ar maverisl change on the part of

the organizarion that resulted in vour loss of such status, oy if he or she
acquired knewladge that The Interpal Revenue Service had given notice that =n
wauld no longer be classified as a section 50%9{al (1] organizacion.

You are reguired we make your annual infarmation rerusn, Form 990
Form 9530-EZ, available for public inspection for chree yvears afrer the latsr

of tha dus As=a of rhe return or the dace Cie -eturn is SLled,

ar

Tou are also

required to make available for public inspsction your exemption application,

any supporting documents, and vour exempbion letter.

Copies of these

documents are also required co be provided bo any individual upon written or in
person request without charge cther rhan reasonable fess for copying and

DOoOSCage .
Internex.
reguiremencs .

Tax-Exempt Sratus for Your Organization, or you may call our toll free

number shown above .

You may fulfil} this requirement by placing these documents oo the
FPenalries may be imposed for failure to comply with these
Addicional information is available in Publication 557,

If we have indicated in the heading of this letter that an addendum
applies, the addendum enclesed is an integral part of this letter.

Letter 1050 (DO/CGE)

ATTACHMENT 1
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ENTITY INFORMATION

ENTITY INFORMATION

Entity Mame:

RONWOODD FAMILY RESOURCE CENTER
Entity Mumber:

Cc7621-1997

Entity Type:
Domestlec MNonprafit Corparation {82)
Entity Status:

Aglive /

Farmation Date:

040971987
NV Business ID:;

MNV199T 1146602
Termination Date:
Parpetual

Annual Report Due Date:
4130/2023

ATTACHMENT 2
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Solicits Chartable Contribulion:

Yas

| REGISTERED AGENT INFORMATION

Hame of Individual or Legal Entlty:

CAROL WOLFF
Status:

Aclive

CRA Agant Entity Type:

Registered Agent Type:
Hon-Commerciat Ragisterad Agent

NY Business ID:

OFfice or Fosltien:
Jurisdiction:

Street Address: _
860 VALLEY GREST _ Caraon Cily, NV, 89705, USA

Mailing Address:
Individual with Authority to Act:

Fictitious Website or Bernain Name:

B

ATTACHMENT 2

358



!
|

OFFIGER INFORMATION

VIEW BISTORICAL DATA

i Title Hamea
President Al Banisier
| Secratary Greg Wood

i Troasurer Greg Wand

3

Address
2365 Kingsview Yay, Carson Gily, NV, 89703, LISA
201 Portrush Court, Osyton, WY, 89403, USA

201 Portresh Gourt, Dayton, NV, 88403, USA

1 Direcior Joyce Buckingham 1321 Kim Place, Minden, MV, 9423, USA

='Dtr:ter! Savannzh Wood 31 Sinclair Sheeet | #4, Reano, NY, 88501 USA
<Previous .. 1[2i|3] .. [Mex> Pageof3 records 105l 14 [ Goto Pags !

. CURREMNT SHARES

ic.la;sI.Seri.els. - 'I'ly*m; o Share Number

Mumber of Mo Par Value Shares:
0

i
|
i
il Tatal Authorized Cagital:

WO records (o view.

Filing History Mame Hislory

Return to Search Return to Results

Last Updated

Status
022022 Aclive
030212022 Aclive
Q3212022 Aclive
Q370272022 Active
0302/2022 Artive

Value
WMergersfConversions
ATTACHMENT 2
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RON WOOD FAMILY RESOURCE CENTER

2022 - 2023 ORGANIZATION CHART

BOARE OF DIRECTCORS

JOYCE BUCKINGHAM

B
CARDLWILFF - ; ) o
_.»"3")/ 1 = H"‘“—-.
FISCAL MANAGER e 4 X = S !
= i : : % <
CAMI CHAVEE BELINDA TAKHAR KELLY BENNETT-UNGER HIERAT BN B
TR " G
ACCOUNTING TECHNICIAN DIFFERENTIAL RESPOMGE ulfgé-; D'rl.‘d;:;f.:ﬁn—’:l "
= TLHINA " .
SUPERYIS 5 LISA, YESITIS, LSW
SuBEis FAMILY ADVOLATE ,
SUPERVISOR '\ LICENSED SOCIAL WORKER
SUSAMN RATY JILL SKELTON CHERYLE GILMORE BROCKLYH IVES IYOMNE SILIS
LEA BASTIN DEBERR SIRGDRER KARLA SILIS
FODD EANK COORDINATOR LINDSEY FETERSON MICHELLE BLANCHFIELD ) .
MICHELLE TORRES DEANA M THD CLERICAL SUPPRORT

KASSADY KALE LISA DLSON
IESSICA CAPPLEMAN FAMILY ADVOCATE

CIFFERNTIAL RESPOMSE

DALRENE SANCHEZ
FAMILY ADVOCATE 111

FAMILY ADVOCATEN

£ INJINHOVLLY
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Ron Wood Family Resource Center
Board of Directors — 2021 - 2023

Name Work Address Terms of office
Ali Banister Carson City Juvenile Services 2 Year Term until July 2023
Chairperson
Savannah Wood Carson Tahoe Healthcare 2 Year Term until July 2023
Vice-Chairperson
Greg Wood Seif Employed 2 Year Term until July 2023
Secretory-
Treasurer
BOARD
MEMBERS
Linda Allen TRPA 2 Year Term until July 2023
Gere' Clark James Gaskets — OwnerManeger | 2 Year Term until July 2023
Trina Dahlin Retired 2 Year Term until July 2023
Evie Dean Retired 2 Year Ferm untit July 2023
Sheri Hixons Self-Employer 2 Year Term untif July 2023
Brenenstall Nevada Licensed Peychologist
Ken Furlong Carson City Sheriff’s Office 2 Year Term until July 2023
911 East Musser Sirest
Carson City, NV_ 86701

Rick Redican Retired 2 Year Term until July 2023
Valgi Wood Retircd 2 Year Term until July 2023
B

=

™m

<

Y

REVISION AUGUST 2021
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990 Return of Organization Exempt From Income Tax
Farmn Uncder gaction 5O1c), 527, or 4847{a){1} of the (mternal Revenue Coda jexcept private foundatiensl]
» bunutmterualnﬂ mﬁﬂnumbmmﬁhfwmnltmha mdapuhnu.

anunmmvaw.mmmmhnm UL 1, 703 202
B Gy |G Nameof organizeiion O Employer iderfiffcation rumber
Opbdiashdic
== | RON WOOD FAMILY RESOURCE CENTER
[ I8% | Deingbusiness as B6-0B65470
CE2 | Mumbarand atraet (o P.0. bot 1 mall s not deliversd to sireel address) foomssuite | E Telaphane number
% 2623 KORTHFATE LANE 2 T775-8B4-2260
City or town, state o prawines, country, end ZIP o forelgn postal code {3 CGredaroecipis § t F) .
[Pepeoeet| CARSON CITY, NV 99706-1619 | Hia} I this 8 group retum
[t [F Name and sddress of princlps) officerd 0¥ CE  BUCK LNGEAN for ubortinatea? __ [_lves (XINo
pndg | 2621 NMORTHGATE LAWNE STE 62, CARSON CITY, NV |Hib) wounmwwarsesmams] 1ves [_INo
I Ti atatus: LA 8ick) [T Boiic vl (meertno) L) 4847(a)(1yor | 507 ¥ "No,” ettach a st Sea instructions
o Vebaita: Mﬂﬂ:??&ﬁﬁﬁ-?ﬁfﬁﬁ.ﬁi&? Gro numbar -
Form of argaritation: Corporation ¢ | Trust |_J Assoclation _| Dther L Year of frmation; L9 ummwmwnmv
iFlrtIi %mmary
1 Briofly doscrite the organizalion's miselon or mast aignificant ectiviiss: THE OR GANIZATLON WAH CREATBD TO
PROVIDE A COMMUNITY-WIDE COOPERATIVE EFFQRT BELIWAEN THE PRIVALE
2 Chackthiabox I uHMmmMﬂmdsmﬂnumhumﬂmwmmdmmmmmmm
3 Kumbar of vollng members of tha goveming body (Part VI, Bty a 11
= | 4 nMumber of mdapandent voting members of the governing bedy (Pert W, ns 1b) |, e 1l
é & Tmrmmummmenwwmhwmdarmmmmmmm S - 26
8 Tatal nurbar of volunteers {ostimate If necessary} . R I 173
3 7 & Total unrelated busivess revenue from Part VI, column (0, B0 12 78 a.
| b Net unrelsted business taalts kncoma from Formm 8E0T,PAR LB 11 i [TH g.
Prior Yagr Currant Yoar
g| @ Conbibutions and gramts Part VIILENO IR oo 2,625,193, 2,374,172,
£|9 Program senice revenue Part Vit Bne 2g) 11,388, 5,680,
|10 imsastmentincome (Part Vit cohomn (4, 365 3,4, 81 70 ... ..ocmrrer BE, 34.
11 Other rovenue (Part ViZl, aokunn (A), iines 5, 6d, 8o, 9o, 100, and 116) N 0. U,
12 Tota! revenus - addﬂnasﬁ!hmug?_;ﬁMMPﬂﬁEcghm@,ﬂnﬂg} 2,636,036, 3,381,072,
13 Grants and similar amouns pald (Part IX, column (&), nes 13} .. U. Q.
14 Benafits peld to or for members (Part (X, coluran (&), e d) . 9. 0.
18 Salares, other sompensation, enwnyaahanaﬂtn[Pmm.cummnw.llnuSdm _________ 1,062,231, 1,150,503,
18a Profesalonal fundralaing feas Part [X, cotumn (8, net1e} ... ... . Q. 0.
b Total fundraleing expenass (Part IY, ok D), lre 265 B _ 0.
17 Oter expenses (Pt 1X, columnt (&), nes 118918, 1162480 ..o 1,415,844, 1,131,483,
18 Total expenses. Add Lnas 13-17 {must aqual Part IX, cobwn (&), Bne25) i.ziﬁ,ﬁig. E,EEI EES.
10_Revenus leas mpanses. Subtract lne 18fromline 12 .. .. 158,561, 99, .
E Boginring of Cumant Yaar End of Your
20 Towl BREtE PRI INB TE) o ircossieeesssocssesscecesssere s ee s sm e e e e e IE53-531- 558, 434,
21 Tota\fablfMlea (PartX,Ina2e) 43,748, __g_}gr{_,_.%_._
¥ L 3 *

29 Nat assats or fund bajancen o8 e 21 1 818 20 oo
ol |mmm¢=ﬁ

Undsr penaitias of patiry, | daghrs that | have axaminad this retum, Including eccompanying schedules and statements, and to tha bast of my imovdadqe ard balef, it I3
trus, courect, and camplate, Dactaration of preparer {oihar Inan otfizer) I8 besad on &l ivformation of which preparer has &ny knowiadse.

Sign P seema -
Here } JOYCE BUCKINGHAM, EXECUTIVE DIRECTOR
TR of prm nEms o i
Print/Type. progeror's oame Praparas's sighature A | FTi
Pald DAVID E. SILVA DAVID E. SILVA 05f03f2 00435696
Praperer | Firm's nama SILVA SCELRINE & ASSOCIATES LLC Firm's EiN g
Usa Dty [Rrm'sadoressy, 9585 PROTOTYPE COURT, SULTE C
RENO, NV 89531 Phoneno.7 75-624-9105

v tha [IRE dlacigs gt ith # ah v § B [ T P VU T
oot wam  LHA l-'w Papwmk namﬂunmum saa tho snpmlnmwonl. ATTACHRERFR2020)
SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATION
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wnwmmm__mmmm I v 1 |

1  Brisfty describe the organization's mission:
'I.'I-IE ORGLHIZATIUH WBS CRELTED 'I‘DPRG\FIDE A CDIMUNI‘I'Y-WIDE EOGPERM.‘IVE

2  Didthe organization undartake any sigrificant srogram saevices during the year which ware not Bsted on tha

prioy Form 880 or 980627 . SO | *% b4 | 7%
K "Yes," describe these new uniuaam thadulan
3  Did tha organization ceasa condusting, or iake eignificant changes in how i condicts, any program services?. . ........ L lves Emo

I *Yas,* degoribe thags changes on Schedule O,
4  Degcrie the orpaniztion's program senvics accompizhments for sach of s throe langast program services, as maasured by expenaes,
Section S0T(GHI and 501(5){4) crgantzations are reguired ta report the ameunt of granta and afocations to othere, the total expanses, and

ravenue, if any, for aach program service reparted.
da (cooe ) (Expermen & 2,167,743, aggmm s 1 {ravenun 4 2,381 ,8498.)

POOD PROGRANMS
EDUCATION, TRALWING AND REFERRAL
ADVOCALY AND

OTHER

b (cus ) {Expanana & ingisding granis of4 ) Revownt )

qo  f(oodx | {Ggaraen & including grenia of } {Revemac }

44 Othsy program senvices (Geacribe on Schedule O.)

fEsponsen & el % 1 (Revetuo $ 9, (3] 3
de__Total proggam service expenses kDT T3
Form 880 po20)
022087 13-25-20 ATTACHMENT S
2

15280503 142446 17506 2020.05093 RON WOOD FAMILY RESOURCE CE 17506A_2 449
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SILVA, SCEIRINE & ASSOCIATES, LLC
9585 PROTOTYPE COURT, SUITE C
RENO, NV 89521

MAY 3, 2022

RON WOOD FAMILY RESQURCE CENTER
2621 NORTHGATE LANE NO. 62
CARSON CITY, NV 89706-161%

RON WOOD FAMILY RESQOURCE CENTER:

ENCLOSED 1§ THE ORGANIZATION'S 2020 EXEMPT ORGANIZATION
RETURN.

SPECIFIC FILING INSTROCTIONS ARE AS PULLOWS.

FORM 990 RETURN:

THIS RETURN HAS BEEN PREPARED FOR ELECTRONIC FILING. IF YOU
WISH TO HAVE IT TRANBMITTED ELECTRONICALLY TD THE IRS, PLEASE
SIGN, DATE, AND RETURN FORM 8879-E0 TO OUR OFFICE. WE WILL
THEN SUBMIT THE ELECTRONIC RETURN TQ THE IRS. DO NOT MAIL A
BAPER CQPY OF THE RETURN TO THE IRS. RETURN FORM 8879-EO0 TO
U8 BY MAY 16, 2022.

A COPY OF THE RETURN IS ENCLOESED FOR YOUR FILES. WE SUGGEST
THAT ¥OU RETAIN THIS COPY INDEFINITELY.

WITH BEST REGARDE,

DAVID E. SILVA

n"l'-l"m“'unnsﬂi 5
e
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L vpelintiead by JOYCE BUCKINGHAM cn My 85, 2622 il D32 AM RON WERHD FAMILY RESQURCE CENTER

This entlty does not appear in ihe disaster raspanse ragistry.

ATTACHMENT 7

373

Jotipa scatt el FTRAG TN GLF DR fereDutee s aaties =S buselitiecl Page 4 ef'd



MEMORANDUM OF UNDERSTANDING
BETWEEN
NIGHT OFF THE STREETS INC.
RON WOOD FAMILY RESOURCE CENTER
ST, VINCENT DE PAUL SOCIETY
SPIRIT OF HOPE INC,

Purpose:
To establish & consoetivin of organizations that facilitates commmpication and finkages betwean organizations.
MW&M&MM&M#WMW&MWN
unshsiered. The consoriom's primery goals are to: 1) strive to creste and provide a fill conlinwum of care
wwmmmmmmmmwmmmm
problem solving to address those challenges, 2) enhance our understanding of isaves affecting the community and
to develop, implement end evaluate, 83 approprinte, plens of action that will address those issucs in ways that
mﬂmommky,a}mmmm:ummmdmfwn eavironment of cooperation over
o

This is oot a legally binding agreement. This MOU has no fiscal promises nor bindings.
" Membury Mission Statements

Ron Wood Family Resouree Center
Tuuuhawgmmmummmmmmwmw

Might Off The Streets Ine,
Toopuﬂnahmﬁuﬁuwmnﬁngemmmmmhwwdpamdinhmmymmm

exposre.

8t, Vineent de Paul Soclely
Amw-mwwwm.mmmmmamw.mw
personal relationghips with and sexvice to people in need.

life,

THESE QRGANIZATIONS agree (0:

L MwmmanmmmmMﬁmp
month 3t & mininmmm, to give updates on progrema 85 determined by the group.

2, Meﬁngmﬁnmyhnhﬁ:mmﬁduﬁﬂmmdiﬁm&yhmﬁngwﬂaﬁ.mm
mmmﬂmhmﬂmmmmw&ﬂuﬂmﬁm
mmmmammwmmmmmmmmm
Wmmmmmmmmwwam

3 vaidsupporumi&esformﬂ'mmﬂahmﬁthlmhuﬂwrimhdingjobshndwingmdmhamﬁviﬁes
that will enhance kmowledge of all programs.

ATTACHMENT 8
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T GENERAL INFORMATION

The Carson City Board of Supervisors allocated funding from the American Rescue Plan Act
(ARPA) for a competitive two-year grant, and the dates are February 1, 2023, through December
31, 2024. This application is based on prior approval of the Letter of Intent and should address
the project or program described in the approved Letter of Intent.

The Carson City Board of Supervisors in accordance with the Carson City Housing Plan and
Federal guidelines approved the following categories for this application, please check all boxes
that apply.

Phase One — Survive
Street Outreach
X Provide outreach services designed to build relationships with individuals who are
without shelter, connect individuals with Carson City Health and Human Services
(CCHHS) for shelter and services.
Phase Two — Stabilize
Temporary Housing
L] Temporary housing for individuals without shelter.
® L ength of stay approximately 180 days
® Examples: group living housing or modular shelters
L1 Temporary housing operations including the following services:
Case Management
(1 Behavioral health (mental health, substance abuse, crisis intervention and other
behavioral health services)
1 Physical health
[ Life skills
1 Transportation
Wrap Around Services
[J Access to transportation
L] Assistance obtaining important documents: birth certificates, social security cards, or
ID cards
L] Address medical needs including setting appointments with primary care physician
[ Assist with legal and financial services
[J Rental lease compliance, housekeeping, hygiene, cooking, shopping and vyard
maintenance

The agency representative will be required to present the program or project to the
Application Review Work Group on TBA, 2022.

Applications Are Due: November 28, 2022, by 4:00 P.M.

Please e-mail your application before or on the due date to: grants@carson.org
Applications will not be received after the deadline stated above.

Questions: Please call Mirjana Gavric, 775-283-7069 or email: MGavric@carson.org
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APPLICATION

X NEW APPLICANT
0 PREVIOUSLY FUNDED APPLICATION (AMOUNT $ )

APPLICANT INFORMATION

Agency Name: Night Off The Streets Inc.
Agency Mailing Address: PO Box 1480 Carson City NV 89702

Project Name: Connecting Carson City’s Homeless

Project Address if Different than Mailing Address:

Contact Person: Jennifer Scanland

Office Number: Email: jenscannv@gmail.com
Cell Phone:775-297-2061 Website: notscarson.org

| FISCAL MANAGER

Name: | Colleen Crum

Title: | Treasurer
Phone Number: | 775-220-8187

Email: | crum91@icloud.com

PROJECT FUNDING

Requested amount $ 78,000

February — December 2023
Requested amount $ 70,770

January — December 2024

Total project cost for two years | $148,770
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GENERAL OVERVIEW ONE PAGE LIMIT 10 POINTS

Night Off the Streets (NOTS) was established six years ago after four unsheltered individuals
died from cold exposure between November 2016 and January 2017. NOTS’ objective is to
provide shelter for unhoused people in Carson City. NOTS, which attained 501(c) 3 status in
2022, is supported by 12 area churches and hundreds of volunteers. Since establishing NOTS, no
one has died from exposure during the winter months.

Carson City’s homeless response system encompasses three critical elements -- Survive-
Stabilize-Thrive. NOTS is dedicated to serving the critical role of SURVIVE. NOTS serves as a
“front door” for the homeless response system and entry into a continuum of care offered by
Carson City Health and Human Services (CCHHS) and other agencies. NOTS keeps homeless
guests alive and safe by providing low-barrier access to safe shelter and referral services to
anyone that needs it. We are often the first point of contact for those without shelter and
frequently provide the first engagement opportunity to begin the process of transitioning people
to housing.

The ARPA funds requested in this application will be used to hire a full-time Center Manager
under a two-year contract and purchase office and Center supplies. The addition of a Center
Manager to the NOTS team will result in increased one-on-one attention for each NOTS guest
that will enable more intensive and faster identification of how best to refer our guests for
assistance. The objective is to accelerate the time it takes for NOTS guests to find housing.

The Manager is expected to strengthen and sustain effective, consistent and ongoing partnerships
with State and City agencies and other non-profit organizations that serve the homeless. The
Manager will be trained on how best to work with CCHHS and to utilize the Mobile Outreach
Safety Team (MOST), and other City, State and non-profit organization partners.

NOTS is positively recognized in the community for creating temporary safe housing for people
without shelter. Over the past six years, NOTS has provided more than 17,000 beds for homeless
individuals, which include men, women and minor children. The addition of a Manager will
enable homeless people to more quickly obtain the assistance needed to find shelter and jobs.
The outcomes achieved during the past six years are detailed in the Problem Statement. By more
closely working with CCHHS and other community partners, we expect a greater number of
homeless people to find full- or part-time work and permanent housing. They will more quickly
find solutions that currently prevent them from finding shelter. Some examples include:
Referrals to community partners and CCHHS that result in arranging medical care, entry into
rehabilitation and behavioral health programs and obtaining documents needed to receive
assistance and medical help, such as Social Security and Medicare cards.
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PROBLEM STATEMENT ONE PAGE LIMIT 10 POINTS

People without shelter are a growing problem in Carson City. This problem is recognized by

Carson City’s Board of Supervisors as well as Carson City’s Health and Human Services. There
is an immediate, ongoing need to provide temporary shelter in a safe environment. There is also
a need for State and City agencies to partner with local agencies and non-profit organizations to
find permanent and more affordable housing for the unsheltered.

At present, the number of establishments offering beds to the unhoused is not sufficient to house
all of the people without shelter in Carson City. During the day and night, homeless individuals
resort to finding places outdoors in which to shelter. Merchants in the city complain about urine
and feces left by people sleeping in their store fronts and back alleys. The U.S. Supreme Court
has ruled that criminalization of homelessness is a violation of an individual’s constitutional
rights. This challenges communities to find the best methods for managing the impact of
homelessness on individuals, businesses, and community quality of life when there are no
practicable beds available to those without shelter.

It is also a financial burden to Carson City for the Sheriff’s Office to house the homeless in the
county jail. According to the Sheriff's Office, the cost of processing one person off the street is
$3,000. Providing an alternative shelter for our homeless also benefits Carson City’s tourism and
hospitality industries as well as community and visitors’ quality of life. It reduces the unsightly
and unsanitary waste that litters Carson City streets and alleys when the only option for the
homeless is to live on the streets.

NOTS measures the impact its Center has on the wellbeing of the guests and, by extension, the
community itself. Following are the outcome measures for the past six seasons:

Outcomes During the Nov. 1- Mar. 31 Seasons, by Year

2018- 2019- 2020- 2021-
2017 | 2017-18 19 20 21 22 TOTALS

Total Nights 32 134 151 151 129 151 748
Total Beds 439 3,151, 4178 4,283 2,012 3,600 17,663
Total Bussed No data 415 619 10,22 1,582 1,633 5,271
Minor Children No data 5No data 2 2 5 14
Found Full Time Work No data 5No data 2 4 9 14
Found Part-time Work No data | No data | No data 1| No data 2 3
Found Permanent Housing No data 7INo data 3 6 6 22
Child Guests Entered Foster

Care 0 0 0 0 0 2 2
Entered Rehab or Behavioral

Health Services No data 1No data 3 3 5 12
Police Delivered 2 5 7

These outcome measures demonstrate that the NOTS Center is imperative to achieving the
SURVIVAL element of Carson City’s homeless response system.
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GOALS AND OBJECTIVES ONE PAGE LIMIT 10 POINTS

GOAL A: Orientation of NOTS Center Manager on the Center’s operational management,
policies and procedures.

OBJECTIVE #1 Within the first month of being hired, the Manager will read and review all
NOTS policies, procedures and bylaws. The Manager will also review the NOTS operations
manual and will complete the training for volunteers. Orientation of the Center Manager in
the first month will include discussion with NOTS’ Board member and key volunteers.

GOAL B: Create Referral Framework NOTS Manager will collaborate with Community
partners to develop referral procedures.

OBJECTIVE #1 Within the first month after being hired, the NOTS manager will collaborate
with community partners to develop referral procedures.

OBJECTIVE #2 Within two weeks after the framework is complete, Manager will_create a
one-page handout that describes NOTS’ referral service. The handout will be given to all
Center guests.

GOAL C: Create Referral Process, Procedure and Train Volunteers

OBJECTIVE #1 Manager will develop a procedure for volunteers to assist in the referral
process and data collection.

OBJECTIVE #2 NOTS will hold training for volunteers either individually and/or as a group
on the procedure.

GOAL D: Initiate Client/Guest Referrals

OBJECTIVE #1 Once the framework and referral processes are implemented, NOTS will
make initial contact with 100% of guests each evening to inform them of the referral service
by giving them the handout and answering questions.

OBJECTIVE #2 NOTS will average one-on-one contact with two guests per week to interview
and determine referral strategy. Manager or volunteer will follow up with each client/guest a
minimum of three times on referrals.

GOAL E: On-Going Data Collection and Reporting
OBJECTIVE #1 Data on each guest will be collected and stored confidentially. Data will be
compiled monthly for reporting to CCHHS in required format and to NOTS board.
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METHODS OF ACCOMPLISHMENT TWO PAGE LIMIT 20 POINTS

Accomplishment of the stated goals will result in a more consistent and effective process for
making referrals so that guests can more quickly resolve issues that have caused them to be
without shelter. Improving the referral process involves identifying the needs of each Center
guest, collecting correct data; and ensuring data is reported to CCHHS in order to get the guest a
more successful result; and ensuring that all partners are communicating and collaborating in
order to identify gaps and challenges in services.

GOAL A - Center Management: The Center Manager will have overall strategic and
operational responsibility for the NOTS Center, and execution of the NOTS mission. The
Center Manager works with and reports to the NOTS Board of Directors. The Manager will
initially develop extensive knowledge of policies, procedures, core program goals, field
operations, business plan and financial policies and structure. The Manager position is the
key leader of NOTS, and is also responsible for coordinating fundraising, marketing, and
community outreach and volunteer management. NOTS will continue to operate the Center
and is presently working to find a permanent facility to offer year-round survival services.

The Manager position is key to transitioning guests through the Carson City homeless response
system. The NOTS Board of Directors will ensure that a qualified Manager is engaged and
trained on NOTS’ operations, policies, procedures, and processes. The full-time Manager will be
responsible for the operations of the Center, in particular the referral process and relationships
with partners. The Manager will play a critical role in guiding the NOTS Board and partners on
how to best meet the needs of guests and the Carson City community. The Board will conduct a
performance review every six months. A plan for any improvements will be created and
monitored.

GOAL B - Referral Framework: The Manager is expected to strengthen and sustain effective,
consistent and ongoing referral partnerships with State and City agencies and other non-profit
organizations that serve the homeless. This will be done through the creation and implementation
of the NOTS Referral Framework. A plan for creating the framework will be agreed upon and
execution will be monitored by the NOTS Board, with the intention of helping to remove any
barriers to completing, communicating, and implementing the framework. This effort involves
collaboration and engagement with partners, including CCHHS and other community partners.

GOAL C -- Referral Process Implementation and Training: It is understood that the Referral
Framework will be dynamic in order to react positively to community, partner and client
feedback. The NOTS Board, which meets quarterly, will discuss ways that the referral process
needs to be adjusted and will task the Center Manager with communicating recommendations to
CCHHS and other partners. This review will also address effectiveness of data collection and
reporting. NOTS will hold training for volunteers on the referral process and procedures. When
new volunteers work in the Center, the referral process will be included in their training.

GOAL D -- Client/Guest Referral Contacts Initiated: Formal referrals in the Center will
occur year long, both during the winter months and through the other seasons. When guests enter
the NOTS Center, we will make initial contact with 100% of guests to inform them of the
referral service. Each guest will receive the handout. Guests will also be assessed through
conversations and observation to determine their level of risk. High-risk guests — women,
families, children, veterans, the elderly and those with medical emergencies — receive priority
attention for referral.

The Center Manager will continue to manage NOTS generated referrals through collaboration
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with the Sheriff’s Outreach Teams, the CCHHS street outreach team, and other community
partners as appropriate.

NOTS has provided shelter for up to 50 guests per night in the past. The Center Manager will be
expected (and measured) to average one-on-one contact with at least two guests per week to
interview and determine referral strategy. The goal is to average at least 10 referrals per month.
Manager or volunteer will follow up with each guest a minimum of three times following a
community referral to ensure the client/guest has been successfully connected to the
appropriate level of care. The NOTS Board will utilize performance measures to identify ways
to achieve — and exceed that goal, using a Plan-Do-Check-Act methodology for both referrals
and follow-up with guests a minimum of three times for each referral.

The NOTS Board will employ a continuous improvement methodology to increase the one-on-
one attention provided by the Center Manager and volunteers to facilitate faster and more fruitful
referrals to City and State agencies and partners. With the input of the Center Manager and the
Board, the Board will make decisions on creating more intensive and faster identification of how
best to refer our guests for assistance. The aim is to achieve a higher success rate of moving
guests from “Survive” to “Stabilize” and then “Thrive.”

GOAL E -- Data Collection and Reporting: The Center Manager with the assistance of a
database expert will create a NOTS database to document and store confidentially all data
needed for reporting to CCHHS. The data will be collected and updated on-going for each NOTS
guest. The NOTS data will be compiled monthly for reporting to CCHHS in the required format
and to the NOTS Board. After six months of operating the NOTS database, a review of
functionality, ease of use, and ability to facilitate reporting will be led by the Manager. The
review will also seek input from CCHHS and partners. This review will include
recommendations to the Board for changes and improvements. The Board will agree on any
actions to take based on the review and recommendation. Subsequent reviews will be conducted
every six months.
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EQUITABLE OUTCOMES TWO PAGE LIMIT 20 POINTS

1. How will the program or project address equitable outcomes, barriers to services to
individuals or families that are disadvantaged?

For NOTS, diversity, equity, and inclusion is more than a philosophy. NOTS’ commitment to
equitable outcomes is demonstrated through actions. For six years, NOTS has welcomed guests
to our Center regardless of age, race, gender identity and medical and mental health disabilities.

NOTS freely accepts families with minor children, unaccompanied youth; and the elderly into
the Center. We also accept people with pets. Sobriety is not required in order for guests to
receive a safe space to sleep.

Without this fundamental action of inclusiveness, it would not be possible to start the referral
process to address barriers that cause — and keep — people homeless. The records of guests
documented in the NOTS database do not identify race, gender identity, or medical, mental
health, or sobriety conditions.

An element of the NOTS Board’s review of the Manager will include a measure of how well the
Manager and Center volunteers have supported diversity, equity and inclusion in working with
our guests. Actions will be taken as needed to fulfill our commitment to equitable outcomes.

2. Will the program or project gather feedback from diverse constituents, how?

NOTS will gather feedback through interviews with current and past guests to determine how
well they believe NOTS has offered inclusivity, diversity and equity in interactions with them.
These interviews will be part of the previously noted review process.

Should guests and volunteers at any time provide feedback of problems with being un-inclusive
and inequitable, this feedback will be communicated to the Manager and Board. Together, they
will seek additional input and determine actions that need to be taken to rectify the issue.

Feedback may also be received from CCHHS, the Sheriff’s Office and our other partners. NOTS
will work collaboratively with partners to understand the feedback and to determine the best
actions to take. The cooperative and dynamic nature of the Referral Framework within the
Continuum of Care System is critical to addressing issues that may be raised.

3. Building Community Capacity.

NOTS Political and Community Outreach Committee will continue to hold gatherings within the
Carson City community. NOTS has held or attended meetings in the past year with community
leadership and local business owners to gather opinion and advice and to understand challenges
community members and sectors face.

Some examples include: Adams Hub, Nevada Rural Housing, Healthy Communities, Partnership
Carson City, Carson City Commissioners, local churches, Sheriff’s Office, downtown
businesses, Salvation Army and partnering homeless service providers mentioned in other
sections of this document. NOTS will continue to reach out and build relationships with new
partners
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These discussions have — and will continue — to provide an opportunity to address the needs of
the homeless community. It creates a better understanding of the need to work together to
achieve the goal of moving Carson City’s homeless population from surviving to thriving —
without consideration of race, gender or age. NOTS reinforces this message through the
Website, Facebook page, media interviews and other types of community presentations.
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SUSTAINMENT OF THE PROJECT HALF A PAGE LIMIT 5 POINTS

Attaining 501(c3) non-profit organization status is enabling NOTS to develop funding to
support the financial needs of managing and operating the Center year round. We have
already begun to take actions to ensure program sustainability beyond the 2023 ARPA
funding dates:

1. A “Sourcing and Funding” subcommittee, led by two board members, was created in
January of 2021 to develop fundraising activities. Over the past six years, NOTS has
developed a base of both cash and non-cash donors and is in contact with those donors.
NOTS is also planning other fundraising events.

2. A professional grant writer/administrator, fiscal officers and bookkeeper are in place to
apply for and manage appropriate grants from Federal, State, and City agencies,
foundations and other sources as they become available.

3. NOTS timeline for evaluating community fundraising opportunities began in November
2021 with the goal of hosting large fundraising events. Multiple events and fundraising
strategies are being vetted, and events are slated to begin in January 2023.

4. Cash and in-kind donations will continue to be solicited from merchants and private
donors. We are fortunate to have committed donors in our community.

5. Meetings of the Homeless Consortium, as explained below, include sharing of surplus
donated supplies as much as possible to avoid duplicative investments and to identify
gaps in the availability of supplies. These meetings include collaboration on grants and
fundraising to develop synergies in serving those without housing.

6. NOTS is on track to financially sustain the Center Manager through 2025.

COORDINATION AND COLLABORATION HALF PAGE LIMIT 5 POINTS

Over the past six years NOTS has built relationships with Carson City government entities,
the Carson City Sheriff’s Office and other non-profit organizations. The partnership between
the Ron Wood Family Resource Center (RWFRC), St. Vincent de Paul Society, Spirit of
Hope and NOTS has been formalized into a Homeless Consortium through a Memorandum of
Understanding (Attachment 8).

Other partners are attending the Homeless Consortium collaborative meetings including the
Northern Nevada Dream Center. Consortium partners meet monthly to collaborate on how
best to achieve the Carson City Housing Plan and to avoid unproductive overlap in providing
services to the homeless.

NOTS has created valuable connections with other community groups and entities as well.
NOTS actively participates in the meetings of the following: Carson Tahoe Hospital Coalition
Board, CAAN-Carson Action Agency Network, the Carson City Sheriff’s Mobile Outreach
Safety Team, Transitional Housing Authority, and the Nevada Rural Housing Authority.
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PROJECT BUDGET- 20 POINTS

PERSONNEL COSTS/CONTRACT

Complete the Budget Summary chart below for two-years. This information is mandatory
in order to be considered for an ARPA Grant. A detailed explanation must be made on the
Budget Justification page, with calculations. Other funding is not required.

Pro!ect Title: Connecting Carson City’s Homeless Requested | Other Total Funds
Project Expenses Amount | Funding

February 2023-December 2024

Equipment Computer equipment, printer $5,000 $5,000
Contractual $130,000 $130,000
Travel /Training $4,490 $4,490
Office Supplies and incidentals $4,000 $4,000
Other Supplies [120 sleeping bags ($35 ea. = $5,280 $5,280
$4,200)]; [120 moving blankets and 120 plastic tarps

($4.50 ea. =$1,080)]

TOTALS $148,770 $148,770

OTHER CARSON CITY CONTRIBUTIONS

1. Has your agency received funding or other support from Carson City in the past 3 years?
YES [] NO XX

2. If you checked the Yes box above, please list the year that you received funding or other
support from Carson City and the amount of support per year.

On your agencies letterhead, please describe the specific services/program(s) for which the
funding or support was used.
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BUDGET JUSTIFICATION

Please list each project expense from the previous page and explain in more detail. Include
calculations for the two-year period. Use additional pages if necessary.

PROJECT EXPENSE

AMOUNT
BUDGETED

JUSTIFICATION OF EXPENSE

Equipment

$5,000

Laptop computer and printer equipment.

Consultants/Contracts

$130,000

week x 52 weeks = $65,000 per year. And

Full-time Center Manager position (Form
1099) 2 year contract. [$31.25 per hour x 40
hrs./week =$1,250 per week and $1,250

$65,000 per year X 2 years = $130,000]

Travel and Training

$4,490

Conferences and other training programs as
recommended by CCHHS. (Example:
National Homeless Alliance conference,
$775 Registration, Hotel $275 x 4 nights =
$1,100; per diem, and other tax =5 x $74 =
$370.) $2,245 x 2 conferences or training
programs = $4,490.

Office Supplies and Incidentals)

$4,000

Supplies for two years. Includes paper, pens,
printer ink, binders and other office supplies
eligible as listed in the grant announcement.

Supplies for Center Guests

$5,280

120 sleeping bags ($35 ea. = $4,200); 120
moving blankets and 120 plastic tarps
($4.50 ea. =$1,080)] Total $5,280

AGENCY INFORMATION

Date of incorporation 2/22/2022

Date of IRS certification 2/17/2022

Tax exempt number 880758891

UEI # NESAQ3LHK6U7
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REQUIRED: Attach items 1-7 to your application. Item 8 is optional. Please list and reference
any additional attachments you are providing with your application. Do not include attachments
unless they are needed to understand the project.

INDEX OF ATTACHMENTS

Attachment - Attachment
Number Attachment Description Included ()
IRS Tax Exempt 501(c) (3) letter (available to print v
1 from Secretary of State’s website)
Proof of incorporation from Secretary of State v
(Certificate Only) Go to
https://www.nvsilverflume.gov/certificate You will need
2 to register in order to get the certificate. Cost is $50. OR
Submit proof that your entity is active and in good standing.
Go to http://nvsos.gov/sosentitysearch/ and print your
business entity information
Current Organization Chart with names of staff NA no employees
3 members yet
Current Board of Directors and terms of office. [If a v
member of your Board of Directors is in a position to obtain
4 a financial benefit or interest from your proposed project,
you may be ineligible for ARPA funds.]
Copy of the most recent Federal Tax Return. Attach NA not through
5 FIRST 2 PAGES our first year yet
v Profit and loss
Profit and Loss Statements and Balance Sheets for prior | for 2022 and;
6 3years. 2022 attached. Revenue/Expense
Statement for 2023-
2025 attached.
Has your agency registered with the System for Award v
Management (SAM) [X] Yes [ INo
! PLEASE ATTACH A COPY OF YOUR AGENCY’S SAM
REGISTRATION
3 Funding commitment letters and/or letters of support (if | MOU ¥
applicable)
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INTERWAEL REVENLIE SERVICE
CINCTHNNATI ©H 4558990023

@IR CEFARTHMENT OF THE TREASURY

Date of thisa notice: (02-17-2022

Fmployer Identification Number:
B2-0758R451

Form: 35-4

Number of this notice: TP 575 R
NIGHT OFF THE STREETS INMC

MOTS
% GEIGY HSTRINGER For assistarnce you may call us ab:
PG BOX 100 1-900-829-4933

CRR3ON CITY, NV 899402

I ¥YOU WRITE, ATTACH THE
STUE AT THE END OF THIS WNOTICE.

WE ASSIGNETD YOU AN EMPLOYER TDENTIFICATICN WUMBEER

Thank you for applying for an Employer Identification Mumber {EIM). We aszsigned
you EIN BE-0758891. This RIN will identify your entity, accounts, tax returns, tax

returns, and document=, even if you bave nc employees. Flease keep this notice o your
permanent records.

Taxpayers request an EIN for business and tax purposes. S0mMe TAXRAYETS receive CPATS
hotices when another person has stolzn their identity and are operating using thelr
irformation. If you did ast apply for this EIN, please contact us at thr phone number
or address listed on the top of this neotice,

when filing tax decuments, making payments, or replying to any related corresponderce,
it is wery important that you use your EIN and complete nams and address exackly as shown
above. Any variation may cause a delay in processing, result in incerrect information in
your ACCOUnt, o eVen cause you Lo be assigned more Lhan one EIN. Tf the information is
not correct as shown above, please make the correction using the attached tear—ofi stub
and return it fto us.

When vou submitied your applicaticn for an EIN, you checked the box indicating
wou arc a aon—profit prganization, Assigring an EIN dees not grant tax—exampt stabus
to non-profit organizations. Poolipation 557, Tax-Exemptr Ztatus Zor Your
organization, hag details on the application process, as wWell as information an
returns you may need to file. To apply for recognition of tax-exempt status,
srganizaticns must complete an gpplication on ons of the following forms: Form 1023,
application for Recogniticn of Exempt.ion Under Section 501te) (31 of the Internal Revanus
ode; Form 1023-EZ, Streamlined Application for hesogniticn of Exemptlion Under Saction
5071 {c) (3) of Lhe Internal Revenue <ode; Form 1024, Application fer Recognition ilnder
Secotion 501(al: or Form 10Z4-A, Application for Recognition of Exemption Under Hegtion
a0l o) (4} of the Internal Revenue Code.

Mearly a:l organizations claimihg tax-eRempt status must file a Form 920-series
annual informanion return (Form 980, 9u0-EZI, or gua)-PF) or notice (Form 250-H)
beginning with the year they legally form, even if they nave not yeb applied for or
reccived recognition of tax-eoxenpt status.

If you bheccme tax-exempl, ¥ou will iose tax-exempt stalus if you faill to file &
required raturn or notice [or three consecutive years, unless a filing exceprion applies
to you [search ww.irs.gov for Annual Exempt Organization Return: Wonoc Must File}. We start
caloulating thiz thrse-year pericd frowm the tax year we assigned the EIN to you. ITf that
first tax year len't a full twelve months, you're still resprnsible for gabmitting &
return for that year. IZ you didn't legally form in the game tax year jn which you
notained your BEIN, contact us ab the phone Hunber or address liztod at the top of this
letter. Forx the most current informavtion gn your filing regquirements and other impartant
infermatlon, visil www.irs.gov/charities.

390



/]&, 158 ONLE) 5758 12-17-2022 NIGH O 8999999929 554

IMPORTANT REMTIHDERS :

+ Keep a copy of this notice in yaur permanent cecords, This potice is issued onky
one time and the Ips will not be able to generatée & dopliicate <copy for you. Tou
may dive a cop¥ of this document TO anyone askitig for proof of your EIN.

+ Use this EIN and your name =xactly as they appear at the tom of shis notice on all
your federal tax LpIms.

+» fefer to this BTN oL your tax-related rorrespondence and documents.
* Pprovide future officers of your organization with a vopy of this notice.

vour name conlrel associated with this £IN is NIGH. You will meed Eo provide
this infcrmation along with your EIN, il you file your returns electronically.

satequard your E1N by referring to puplication 4557, safoguarding Taspayst
Mata: A Guide for Your Business.

Ve can get any of the Fapms or publicarlons mentioned in this letter by
wisiting ocur wehslte at . irs.gaov/forms= ybs or by calling g ~Thy ~FORY
{500-823-36701 .

1f you have cpaestions about your EIN, you can canlbact us at the phoue namoer oF
address listed at the top of this notice. If wou write, pleasge rtealr off the stuk st
the bottom of this netice and include it with youzr letter.

Thank wou for your cooperation.

Kesp this part far your records. CE 575 E (Eev. 7=2C077)

Return this part with ary correspondenos
a0 we may identify jour account. Please ce E75 E
correct any errors in your name ar address.

95953299535

Your Telephone Number Best Time to Call DATE CF THIS KOTICE: D2-17-2322

{ ] - EMPLOVER IDENTIFICATION NUMBER: 88-0758891
FORM: 55-4 NOBROD
INTERNAL KEVENUE SERVICE NIGNT OFF THE STREETS INC
CTNCINMATI OH  45993-0023 NOTS OFF THE STREETS IHC
1']IIIl.ll]Illl-llll]‘lllIll“lll“lllllll‘“"l“l"l % GEIGY STRINGER
pa BOX 100

CARREON CITY, MW g9702
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NOTS Current Board of Directors and terms of Office

President: Craig La Gier 2021-2023
Secretary: Linda Flagherty 2022-2024
Treasurer: Colleen Crum 2021-2023
Jennifer Scanland 2021-2023

Barbara Ford 2022-2024

Molly McGregor 2021-2023

Brian Rasmussen 2021-2023

Nancy Haffey — Volunteer Bookkeeper
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Profit and Loss
Night Off The Streets Inc

Date Range: Jan 01, 2022 to Nov 26, 2022

ACCOUNTS

Income

Direct Public Support — Charity or Business Contributions
Direct Public Support — Corporate Contributions

Direct Public Support — Individual Contributions

Indirect Public Support
Miscellaneous Revenue

Total Income

Total Cost of Goods Sold

Gross Profit
As a percentage of Total Income

Operating Expenses
Accounting Fees

Contract & Website Expense
Insurance

Postage & Delivery

Shelter supplies

Total Operating Expenses

Net Profit
As a percentage of Total Income

Profit and Loss - Night Off The Streets Inc

Jan 01, 2022
to Nov 26, 2022

$3,900.00

$10,000.00

$5,353.00
$5,110.59

$131.36

$24,494.95

$0.00

$24,494.95

100.00%

$131.36
$143.34
$854.00
$129.00
$394.38

$1,652.08

$22,842.87

Created on Nov 26, 2022

Page 394



Balance Sheet

Night Off The Streets Inc
As of Nov 26, 2022

ACCOUNTS Nov 26, 2022
Assets

Cash and Bank

Main checking $22,842.87
Total Cash and Bank $22,842.87
Other Current Assets

Total Other Current Assets $0.00

Long-term Assets

Total Long-term Assets $0.00
Total Assets $22,842.87
Liabilities

Current Liabilities
Total Current Liabilities $0.00

Long-term Liabilities

Total Long-term Liabilities $0.00
Total Liabilities $0.00
Equity

Retained Earnings

Profit between Jan 1, 2022 and Nov 26, 2022 $22,842.87
Total Retained Earnings $22,842.87
Total Equity $22,842.87
Balance Sheet - Night Off The Streets Inc Created on Nov 26, 2022

As of Nov 26, 2022 Page 395



Night Off the Streets Inc.

2023-2025 Revenue/Expense Statement - WITH CENTER MANAGER

October 2022

Bank Balance 12/31/22 $23,500
Reserve for 3 months Center Manager Pay $16,250
Available cash 1/1/23 $7,250
REVENUE 2023 2024 2025
ARPA grant $74,350 $74,350
Community grants and donations $100,000 $100,000
Fundraiser - annual $12,000 $30,000 $50,000
Donations - Christ Among the People (Expectin Mar. 2023) $70,000
Total Revenue $156,350 $204,350 $150,000
EXPENSES 2023 2024 2025
ADMINISTRATIVE
Acccounting $6,500 $6,500 $6,500
Insurance - Liability $900 $900 $1,000
Grant administration $16,000 $16,000 $16,000
Total $23,400 $23,400 $23,500
STAFFING
Outside 1099 Full-time Center Manager $65,000 $65,000 $67,000
Outside 1099 Part-time Volunteer Coordinator $19,000 $21,000
Training $5,000 $5,000 $6,000
Total $70,000 $89,000 $94,000
SUPPLIES
Sleeping bags, blankets, pillows, storage bags $5,300 $5,000 $5,000
Disinfectant and cleaning supplies $1,300 $1,800 $1,800
First aid and personal hygiene supplies $300 $350 $400
Office Supplies $4,000 $4,000 $4,000
Coffee, tea, and water supplies $3,700 $3,300 $3,900
Total $15,100 $14,950 $15,100
TRANSPORTATION
Fuel, maintenance, and repair of bus $1,500 $1,800 $2,100
Total $1,500 $1,300 $2,100
Total Expenses $110,000 $129,150 $134,700
REVENUE/EXPENSE SUMMARY 2023 2024 2025
Starting Cash $23,500 $46,350 $121,550
Revenue $156,350 $204,350 $150,000
Total Available Cash $179,850 $250,700 $271,550
Expenses $110,000 $129,150 $134,700
Surplus to Rollover to Next Year $46,350 $121,550 $136,850
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E= An official website of the United States government Here's how you know

I sAM.GoV:

“Requests  |=Notifications|8 Workspace |& Sign Out

Home Search Databank Data Services Help
Register Entity ' . . .
Core Data Entity Review Unique Entity ID: NESAQ3LHK6U7

Representations and
Certifications

Points of Contact

Entity Review

Back to Workspace

entered, select Submit.

Page Description
You have completed all sections of your entity's registration in SAM. Please validate
the information presented on this page is correct before continuing. Select Edit to
make changes to the appropriate sections. If you are satisfied with the information

Unique Entity ID:
Legal Business Name:

Doing Business As:

Core Data

Business & TIN Information:

Business Information:
Entity Start Date:

Fiscal Year End Close Date:

Entity Division Name:
Entity Division Number:
Entity URL:
Congressional District:
MPIN:
Physical Address:
Address Line 1:
City:
State/Province:
Country:
ZIP/Postal Code:
Mailing Address:
Address Line 1:
City:
State/Province:
Country:
ZIP/Postal Code:
Sensitive Identifiers:
EIN:
IRS consent:
Tax Payer Name:

Address Line 1:

NESAQ3LHK6U7
NIGHTS OFF THE STREETS INC
(none)

02/22/2022
04/30
nots

NV 02
*****ng 1 1

4771 LANGO DR
CARSON CITY
NV

UNITED STATES
89706 - 8121

PO BOX 1480
CARSON CITY
NV

UNITED STATES
89706 - 8121

*****8891

NIGHT OFF THE STREETS
4771 LANGO DR
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Address Line 2:

City: CARSON CITY
State: NV
Country: UNITED STATES
ZIP/Postal Code: 89706 - 8121
Type of Tax: Applicable Federal Tax
Tax Year:
(Most Recent Tax Year) 2022
Name of Individual Executing Consent: Craig LaGier
Title of the Individual Executing President
Consent:
Signature: Craig LaGier
CAGE/NCAGE Code
EONT
Entity's CAGE Code:
General Information
EONT
Country of Incorporation: UNITED STATES
State of Incorporation: NV
Entity Security Level:
Highest Employee Security Level:
Business Types
Check the registrant's Reps & Certs, if present, under FAR 52.212-3 or
FAR 52.219-1 to determine if the entity is an SBA-certified HUBZone small
business concern. Additional small business information may be found in
the SBA's Dynamic Small Business Search if the entity completed the
SBA Supplemental Pages during registration.
Entity Structure
Corporate Entity (Tax Exempt)
Profit Structure
Non-Profit Organization
Entity Type
Business or Organization
Purpose of Registration
Federal Assistance Awards
Financial Information
EONT

Do you accept credit cards as a
method of payment? No

Delinquent Federal Debt:

Account Details: New Account
Electronic Funds Transfer:

Account Type: Checking
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Financial Institute:
ABA Routing Number:
Account Number:

Lockbox Number:
Automated Clearing House (ACH):
ACH U.S. Phone:

ACH Non-U.S. Phone:
ACH Fax:

ACH Email:
Remittance Address:
Remittance Name:

Address Line 1:

Address Line 2:

City:

State:

Country: UNITED STATES

ZIP/Postal Code:

Executive Compensation Questions
EONT

In your business or organization's preceding completed fiscal year, did your business or
organization (the legal entity to which this specific SAM record, represented by a Unique
Entity ID, belongs) receive both of the following: 1. 80 percent or more of your annual
gross revenues in U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements and 2. $25,000,000 or more in annual gross revenues from
U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperative
agreements?
No

Does the public have access to information about the compensation of the senior
executives in your business or organization (the legal entity to which this specific SAM
record, represented by a Unique Entity ID, belongs) through periodic reports filed under
section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a),
780(d)) or section 6104 of the Internal Revenue Code of 19867
Not Selected

Proceedings Questions

EONT

Is your business or organization, as represented by the Unique Entity ID on this entity
registration, responding to a Federal procurement opportunity that contains the
provision at FAR 52.209-7, subject to the clause in FAR 52.209-9 in a current Federal
contract, or applying for a Federal grant opportunity which contains the award term and
condition described in 2 C.F.R. 200 Appendix XII?
No

Does your business or organization, as represented by the Unique Entity ID on this
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specific SAM record, have current active Federal contracts and/or grants with total
value (including any exercised/unexercised options) greater than $10,000,000?
Not Selected

Within the last five years, had the business or organization (represented by the Unique
Entity ID on this specific SAM record) and/or any of its principals, in connection with the
award to or performance by the business or organization of a Federal contract or grant,
been the subject of a Federal or State (1) criminal proceeding resulting in a conviction
or other acknowledgment of fault; (2) civil proceeding resulting in a finding of fault with
a monetary fine, penalty, reimbursement, restitution, and/or damages greater than
$5,000, or other acknowledgment of fault; and/or (3) administrative proceeding
resulting in a finding of fault with either a monetary fine or penalty greater than $5,000
or reimbursement, restitution, or damages greater than $100,000, or other
acknowledgment of fault?

Not Selected

SAM Search Authorization

| authorize my entity's non-sensitive information to be displayed in Yes
SAM public search results:

Representations and Certifications

Grants Certifications

EDIT
The Grants Certifications are a common set of certifications and representations required
by Federal statutes or regulations in accordance with the grants guidance under Title 2 of
the Code of Federal Regulations (2 CFR 200.208 Certifications and Representations).
Those non-Federal entities who intend to apply for, or are already recipients of Federal
grants or agreements, must read and agree to the corresponding certifications and
representations. Registrants who reply yes to the following question are required to keep
these certifications and representations current, accurate, and complete as part of their
entity registration.

Does NIGHTS OFF THE STREETS INC wish to apply for a Federal financial assistance
project or program, or is NIGHTS OFF THE STREETS INC currently the recipient of

funding under any Federal financial assistance project or program? No

Points of Contact

Mandatory Points of Contact:

Accounts Receivable POC

Title:

First Name: Jennifer
Middle Name:
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Last Name:
Email:

US Phone:
Extension:

NON US Phone:
Notes:

scanland
jenscannv@gmail.com
(775)297-2061

Electronic Business POC

Title:

First Name:
Middle Name:
Last Name:
Email:

US Phone:
Extension:
NON US Phone:
Notes:

Address Line 1:
Address Line 2:
City:
State/Province:

Country:

ZIP/Postal Code:

jennifer

L

scanland
jenscannv@gmail.com
(775)297-2061

1300 Pinion Hills Dr.

CARSON CITY
NV

UNITED STATES
89701

Government Business POC

Title:

First Name:
Middle Name:
Last Name:
Email:

US Phone:
Extension:
NON US Phone:
Notes:

Address Line 1:
Address Line 2:
City:
State/Province:
Country:

ZIP/Postal Code:

jennifer

L

scanland
jenscannv@gmail.com
(775)297-2061

1300 Pinion Hills Dr.

CARSON CITY
NV

UNITED STATES
89701

Optional Points of Contact:

Past Performance Alternate POC

Title:

president
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First Name:
Middle Name:
Last Name:
Email:

US Phone:
Extension:

NON US Phone:
Fax:

Notes:

Address Line 1:
Address Line 2:
City:
State/Province:
Country:
ZIP/Postal Code:

craig

lagier
rileylagier@gmail.com
(775)720-2218

4771 Lango Drive

carson city

NV

UNITED STATES
89706

Electronic Business Alternate POC

Title:

First Name:
Middle Name:
Last Name:
Email:

US Phone:
Extension:

NON US Phone:
Fax:

Notes:

Address Line 1:
Address Line 2:
City:
State/Province:
Country:
ZIP/Postal Code:

president
craig

lagier
rileylagier@gmail.com
(775)720-2218

4771 Lango Drive

carson city

NV

UNITED STATES
89706

Government Business Alternate POC

Title:

First Name:
Middle Name:
Last Name:
Email:

US Phone:
Extension:

NON US Phone:
Fax:

Notes:

president
craig

lagier
rileylagier@gmail.com
(775)720-2218
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Address Line 1:
Address Line 2:
City:
State/Province:
Country:
ZIP/Postal Code:

4771 Lango Drive

carson city

NV

UNITED STATES
89706

By submitting this registration, you are certifying the information is accurate and complete.
Knowingly providing false or misleading information may result in criminal prosecution under
Section 1001, Title 18 of the United States Code. Criminal Penalties could include imposition of
a fine, imprisonment, or both. You may be subject to other penalties as well, including, but not
limited to, administrative remedies, such as suspension and debarment; ineligibility to
participate in programs conducted under the authority of the Small Business Act; or civil liability

under the False Claims Act.

Cancel

Return to top

Our Website
About This Site
Our Community &
Release Notes &'

System Alerts

|
General Services

Administration

IBM-P-20221014-
1317

WWwW4

L 4
Feedback

Our Partners Policies Customer Service
Aquisition.gov & Privacy Policy Help
USASpending.gov & Disclaimers Check Registration
Grants.gov & Freedom of Federal Service Desk

Information Act &' @
More Partners

Accessibility External Resources

Contact

This is a U.S. General Services Administration Federal
Government computer system that is "FOR OFFICIAL USE ONLY."
This system is subject to monitoring. Individuals found
performing unauthorized activities are subject to disciplinary
action including criminal prosecution.
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MEMORANDUM OF UNDERSTANDING
BETWEEN
NIGHT OFF THE STREETS INC.
RON WOOD FAMILY RESOURCE CENTER
ST. VINCENT DE PAUL SOCIETY
SPIRIT OF HOPE INC.

Parpose;
Tomm:cmﬁmﬁomﬁmmmmﬂﬂmmwmmﬂm&m
These organizations all kave in their mission the servicing of individuals and families ip crisis, homelessness and
unsheltered The consortium's primary goals are to: 1) strive to create and provide a full continuum of care
mshpmmgmlhm&gmdmﬁsﬁngcmmhidmﬁﬁhgwmwaﬂmmm%mﬁw
problem solving 0 address those chailenges, 2) enhance our understanding of issues affecting the cormmunity and
to develop, implement snd evalvaice, as appropriate, plans of action that will address those jssues in ways that
benefit the commiumity, 3) coordinate efforts, share resources and strive for an cavironment of cooperation over
competition.

This is not a legally binding agreement. This MOU has no fiscal promises nor bindings.
Members Mission Statements

Ron Wood Family Resource Center
Tomammm-mmmemmmmmm@mmmm
promote healthy family relationships through education and suppart services.

Night Off The Streets Inc.
Tnmammmmmﬂmmmmuusdmnﬁh&m%mmem

St. Vincent de Paul Society
A network of friends, inspired by Gospel values, growing in holiness and building a more just world through
personal relationships with and servics to people in need.

Spirit of Hope
Itisnurqumctmmmgnimsignﬁﬁmﬂandimpmmtnmdsinmietymdmbnammlystufehm Spirit of
Hopebelievesthatpmposcﬁﬂaclsufkindnmscanmnmvedeapairnndnplmitn&ﬂlhope. It is our mission to
restors faith and confidence in others 5o they have the will and means to live a safe, independent, and meaningful
life.

THESE ORGANIZATIONS agree to:

1. Identify for each organization a liaison/represeatative to facilitute implementation. Meet oue time per
month at a minimum_ to give updates on programs a5 determiied by the group.

2. Meeﬁngmpiwmymmm:mmﬁMmﬁUmmﬁfﬁmuyinmﬁnchMem
program challenges, lack of progress in service plamming, grant management and writing/application
challenges, shared training needs to enhance knowledge and practical experience, volupteer and job
opportunitics, develop and manage program statistics, idenify gaps, needs, and duplication of services.

3. Provide opportunities for staff to coliaborate with each other including job shadowing and other ativities
that will enhance knowledge of all programs.
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Saint Vincent de Paul Society
Saint Teresa of Avila Conference

3000 N. Lompa Lane
Carson City, NV 89706

Additional Information About Past Grants Received by SVDPS from Carson City

FY 2022-2023 CSSG Award for $30,000
FY 2021-2022 CSSG Award for $20,000
FY 2020-2021 CSSG Award for $18,000

All three of the above grants provided one-time tenant-based rental assistance to prevent
evictions for veterans, senior citizens, disabled persons and families with children.

FY 2022 ARPA Grant Award for $22,800 — This grant was used to buy sleeping bags,
winter clothing (coats, gloves and hats) and socks for homeless citizens.

FY 2021-2022 CDBG-CV Award for $18,000 — This grant provided emergency, short-term
housing (1-4 nights of lodging in local hotels/motels) for homeless individuals and families.

FY 2021-2022 CDBG-CV3 Award for $20,080 — This grant was used to purchase sleeping
bags, other bedding materials and cleaning/disinfecting/sanitizing equipment and supplies
that were required by the Carson City Health Department to open and operate the five (5)
Night Off the Street warming centers between November 15, 2020 and March 31, 2021,
during the Covid-19 Pandemic.

Bluand ALl

Edward Choklek, President
St. Vincent de Paul Society
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

Bl CLLLL 1/ 13/,

Signature of Authorized Official Date

Edward Choklek, President T75-882-1968 x119

Typed Name and Title of Authorized Official Phone Number
Clowsnds CLALY \/ 18/

Signature of President of Board of Directors Date

T75-882-1968 x119
Edward Choklek, President

Typed Name of President of Board of Directors Phone Number

Carson City ARPA Application Page 19 of 19
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INTERNAL REVENUE SERVIGE DEPARTMENT OF THE T3IEASURY
P. D. BOX 2508
CINCINNATI, OH 45201

A?ﬂ 2 2 2019 Employer Identification Number:

Date: a0-0633277
OLM;
17053299312008
ST TERESA OF AVILA CONFEREMCE OF ST  Contact Person:
VINCENT DE PAUL S0CIETY MICHAEL T UPSHAW IDK 17310
3000 LOMPA LANE Contact Telephone Number:
CARSON CITY, NV 89706 (A77) 829-5500

Azcounting Period Ending:
September 30

Public Charity Status:
170(bj (1) (A)(vi)

Farm 990/930-EZ2/990-N Required:
Yes

Effective Ddate of Excmption:
dolober 22, 2018

Contribution Deductibility:
Yes

Addendun Applies:
Ho

Dear Applicant:

He're pleased to tell you we datermined you're exempt from federal incomz tax
under Internal Revenue Code ([AC) Se=ction 501(c)(3). Donors can deduct
contributions they make to you under IRG Section 170. You're also qualified
to receive tax deductible beguests. devises, transfers or gifts under
Section 2055, 2106, or 2522. This letter could help resolve questions on your
exempt status. Please keep it for your records.

Organizations exempt urder IRC Section 501(c)(3) are further classified as
either public charities or private foundations. We determined you're a pablic
charity under the IRC Section listed at the top sf this letter.

Based on the informaticn you submitted in your application, we approved your
request for reilnstatement undzr Revenue Procedurz 2014-11. Your effectiva date
of exemption, 4s listec at th2 top of this letter, is the submission dat> of
your applicatinn.

OQur records show you Were pre/Lously tax exenpt as a subordinate under group
exemption numbas~ 5496, Becaus:2 you applied for and were granted your own
individual tax-exzmpl :£tatus, you no loager rely an your aifiliation witi a
parent organizatian for recogiition of your =ax exemption snd you'll be listed
individually in the Ta» Exempt Organ.zation Searzh,

If, in the future, you choose to become a subordinate under a group ruling,
you'll lose your individual racognition of tax-exampt status and you'll 10
longer appear 1 the Tex Exemat Organization Searzh. Moreover, if you

become a subordinate under a group ruliag and your parent organization loses
its tax-exempt status, you alse will lose your exzmpt siatus. To reestablish

Letter 947
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ST TERESA OF AYVILA COMFERENCE OF ST

your incividual tax exempt.on after rejoining a group esemption, you'll e
required to realply anc pay 11 agppropriate use fae.

If we indicated at the top of this lettar that yoda're required to file Farm
990/990-E2/290-N, our records show you're required to file an annual
information retira (Form 9890 or Ferm 990-EZ) or electronic notice (Faorm 390 M,
the e-Postcard). [f youo don't file a required retuarn or no-ice for 1hrae
consecutive yea~s, your exempt status will be automatically rovoked,

If we indicated at the top of thas letter that an addendum applies, the
enclosec addendum is ar integral part of this letter,

For important i9formation about your responsibilities as s tax-exempt
organizetion, 92 to wWe.irs.gov/char.tizs. Enter "4221-PC' in the search bar
to view Publication 42:1-PC, Compliance Guide For 501(c)(3) Public Charities,
which describes your recordkesping. reporting, and disclosure _requirements,

Sincarely,

".gz:ﬂizbaﬁﬁ‘aﬂl A, ST |

Director, Exempt Organizations
Rulings and Agreements

Lettar 947
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Saint Teresa of Avila Conference
Saint Vincent de Paul Society

Name
Edward Choklek, President
Cecilia Larson, Secretary

Sharon McCloskey, Treasurer

Officers

Term of Office

10/1/19 - 9/30/23
10/1/22 — 9/30/23

10/1/22 - 9/30/23
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DATE: 11/3/2022
TIME: 10:00a.m., Carson City Health and Human Services
ATTENDANCE: Mary Jane Ostrander, Mirjana Gavric, Ana Gregg, and Ed Choklek

RE: Meeting ARPA Letter of Intent and Application

On 11/3/2022 Mary Jane Ostrander, Mirjana Gavric, Ana Gregg, and Ed Choklek met to discuss
and answer questions regarding the requirements placed on the ARPA 5t. Vincent De Paul’s
application, see questions and requirements below.

1. Individuals who qualify for the reunification program must be evaluated for their mental
health before traveling to their destination.

2. St. Vincent de Paul will need to check with the Carson City Sheriff's Office to make sure
that the individual has no warrant.

3. St. Vincent de Paul will need to work with Carson City Health and Human Services staff
regarding a sign off before the individual begins their travel.

The meeting began with an explanation from MaryJane on the homeless program through
Carson City and the role that Carson City Health and Human Resources (CCHHS) will play in the
program.

Marylane explained that the homeless vendor who is granted/hired to work on the Street
Outreach portion of the program will be the first point of contact for many of the homeless
people in Carson City. The Street Outreach team will enter general information about the
person(s) contacted in the CCHHS data based, this is called an assessment. Once an assessment
has been completed the Street Outreach team will work with the individual(s) on getting them
needed services for the possibility of placing them in temporary shelter.

5t. Vincent de Paul would receive referrals from the Carson City Street Outreach team and/or
CCHHS regarding the possibility of reunification for clients who request reunification. Also, 5t.
Vincent de Paul would refer any clients to CCHH for a mental health assessment through our
Carson City Most Team and a warrant check through the Carson City Sheriff’s department. Once
the preliminary screening has been completed on a client, then CCHHS will sign off on travel for
reunification and 5t. Vince de Paul will work with the client on method of travel, and time of
travel. To transport the client to the travel site, St. Vincent de Paul would work with the Most
Team in transferring individuals to the bus, train, or airport station. If awarded Marylane asked
St. Vincent de Paul to complete a verification of the travel destination by reaching out to family
members regarding the client’s reunification.

Another discussion was shared regarding setting up a meeting with those agencies that receive
ARPA funding, the meeting would provide clarification from CCHHS on the expectations and
guidelines for the agencies that will be providing services. Once this meeting was completed a
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second Town Hall meeting would be scheduled to discuss Street Outreach, referrals and CCHHS
role in this program. The second meeting would be held to bring Carson City non-profits
together on how the referrals, housing placement, mental health, reunification, would work
and each agency’s role in the larger goal.

A third discussion occurred over the issue of clothing, food, hygiene, and general support to
clients who will be traveling. It was stated that St. Vincent de Paul should work with FISH and
CCHHS to help provide, clean clothing, food and other needs for clients who will be traveling.

The fourth discussion was on the topic of gas money. The question arose should St. Vincent de

Paul give out gas money as a form of transportation to clients who are requesting reunification.

It was determined that gas money was not part of the reunification program. After additional
discussions about how to not waste grant funds if a person is a "no show", SVDPS is going to research
the availability and costs of refundable travel tickets.

Lastly the group discussed the amount of funds needed for a two-year reunification program
and the number of individual or families that may ask for help. It was determined that because
this program is new that there is no way of understanding or knowing how many individuals or
families will ask for the opportunity to travel to family members for reunification. If awarded it
was stated that St. Vincent de Paul would need to keep track of client’s general information
that they transport. CCHHS will update the travel information into their databases to show the
outcome of the travel.

Questions from Ed Choklek

1. What criteria or data will be used to determine if a homeless individual qualifies
for the reunification program/project?

2. Since our homeless citizens don't typically have a mailing address, how do we
best ascertain that they are Carson City "residents" vs. transients or stranded
travelers?

3. Shouldn't the mental and/or physical health evaluation be completed during the
Survive Phase of the Housing Master Plan versus during the Stabilize Phase?

4, What specific mental health evaluation will be performed?
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10.

Who will do the mental health evaluation, and who will have access to the
evaluation results? (Is HIPPA law is a concern here?)

Who will pay for the mental health evaluations? (We did not budget for this
expense in our Letter of Intent since we didn't know about the possibility of any
conditions being attached to the grant.)

If a homeless individual is denied access to ARPA grant funding due to mental
health concerns/issues are Carson City and SVDPS at risk of being sued by the
person, by the ACLU (or any other entity who defends the civil rights of those
who are mentally handicapped)?

Will we be given a point of contact at the Sheriff's Office to help us comply with
condition #2?

Should the SVDPS reunification project/program be adjusted so that the participant is
escorted by an SVDPS volunteer from Carson City to the Amtrack station, the Greyhound
station or the airport versus just supplying the person with a one-way bus pass from
Carson City to Reno? (SVDPS umbrella liability insurance does NOT cover non-5YDPS
passengers in our personal vehicles.)

How will conflicts/disagreements between SVDPS and Carson City Human Services

encountered at the final sign-off stage be fairly and amicably be resolved? (see
condition #3)
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American Rescue Plan Act Application
Grant Period Febroary 1, 2023, through December 31, 2024

The Carson City Board of Supervisors allacated funding from the American Rescue Plan Act
(ARFPA) for a competitive two-vear grant, and the dates are

31, 20024, This applicalion is based on prior approval of the Letter of Inlent and should address
the project or program described in the appraoved Letter of lnteni.

The Carson City Board of Supervisors in accordance with the Carson Cily Housing Plan and
Federal guidelines approved the Iollowing categories for this applicalion, please check all boxes
that apply.

Phase One — Survive
utrcach
Provide outreach services designed (o build relationships with individuals who are without
sheller, conrect individuals wilh Carson City Heallh and Human Services (CCHHBES) {or sheller

and services, and imploment camp cleamip days.
Pliase Two - Stabilize

Temporary howsing for individuals without shelier

® Length of slay approximately 180 days

® [ixamples: group or mod shel
Tcemporary housing oper g the fo ing ices:

[J Behavioral health {mental health, substance abuse, crists miervention and other
behavioral health services)

['1 Physical health

O Life skills

U Transportation

LI Access to transporlation
O Assistance obtaining important documends: birth certificates, secial secunly cards, or

IT} cards
O Address medical needs inlending seltting appoeintments with primary care physician
[3 asgsist with legal and lnancial services
[0 Reatal lease compliance, housekeeping, hygicne, coo<ing, shopping and yard
maintenance

The agency representative will be required to present the program or project to the
Application Review Work Group on TBA, 2022,

Applications Are Due:

Please e-mail your application hefore ov on the due date to:
Applications will not be received after the deadline stated above,

Questions: Please call Mirjana Gavrie, 775-283-7069 or email:

Carsan Cily ARPA Applicalion Papel of I?
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

[?{ NEW APPLICANT

[] PREVIOUSLY FUNDED APPLICATION (AMOUNT $ )

Agency Name: Carson City Community Counseling Center

Agency Mailing Address: 205 South Pratt Avenue, Carson City, NV 83701

Project Name: The Coronet Project

Project Address if Different than Mailing Address: 1468 Coronet Way, Carson City, NV
89701

Contact Person: Caroline Basagoitia

Office Numbher: (775} 882-3945 Email: carclinehasagoitia@gmail.com
Cell Phone: (775) 781-6856 Website: https:/fcecofcarsoncity.org/
FISCAL MANAGER

Name: Jini Jarvas
Title: Bookkeeper
Phone Number: (775) 882-3945

Email: jjarvisi@cccofcarsoncity.org

Requested amount $223,380.00
February — December 2023
Requested amount $223,380.00

January — December 2024

Total project cost for two years  $4406,760.00

Carson City ARPA Application Page 4 of 21
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

GENERAL OVERVIEW ONE PAGE LIMIT 10 POINTS

Carson City Community Counseling Center {CCC), a 503(c) nonprofit organization, is
committed to addressing the homelessness crisis currently increasing in the Carson Cily area. If
granted funding from the American Rescuc Plan Act (ARPA), CCC will implement services
Tollowing the two phases inlroduced by ARPA. Because CCC is a well-established resource
within the Carson City community, we have many relationships that can help aid in building
relationships with people who do not have stable living or shelter, and help them find stable
living. The designaied community outreach coordinator will work with the Carson City Sheriffs
Office, Carson City specialty court programs, the Forensic Assessment Services Triage Team
(FASTT). the Mobile Outreach Safety Team (MOST), and local shelters te help link people with
the Carson City Health and Human Services (CCHHS).

Once telationships with people are established and they have been linked to CCIIITS, the
community outreach coordinator (along with the target case managers, or TCM's) will
coordinate services to people can move into phase 2, which is establishing 12 or more people
tdepending on progress) within one ycar with temporary housing on 1468 Coronet Way, Carson
City, NV 89701, Each person will on average stay approximately 180 days in group living
housing. While living in the transitional living, people will have access to wrap around services,
which will boost the likelihood of successfully finding safe and siable housing, With CCC afso
providing housing to people, this will also help address their basic needs (based on Maslow’s
ITierarchy of Needs) and will decrease the risk of unsafc cxperiences (such as substance use,
exacerbating mental health issues, trauma experiences, etc.).

CCC will offer residents of the Coronet house with wrap around services that include,
screenings for mental health and substance use treatment (and treatment if necessary), crisis
interventions, basic skills trainings (BS1), psychosacial rehabilitation services (PSR), and peer
support services, CCC staff would heip residents of the house build skills to help them manage
their daily lives; learn safe and appropriate behaviors; parental training; social skills;
organization and time management, communication skills: and skills to begin partial or flly
independent lives. Through PSR, residents would learn how o manage their interpersonal,
emotional, cognitive, and behavioral responses; intcrpersonal-social boundaries; problem
resolution techniques; active listening; culturally relevant maral guidelines and judement; und
learn personal and interpersonal acceptance, as well as strategies to become emotionally and
iterpersonally intimate with others.

As a part of the wrap around services offered at CCC, residents will have access to
transportation, which the TCM will utilize to help clients gain access to needed medical, social,
educational, and other supportive services, such as Medicaid, the Department of Motor Vehicles,
Tob Connect, Voc Rehab, and more. The TCM will link residents to different community
rcsources to get birth certificates, social security cards, ID cards, and/or driver’s licenses. The
TCM will also link residents to CCC's medical stafY to receive primary care services, as well as
follow appointmenis as needed.

With both phases with the CCC Coronet Project, all services provided to residents are in
lLinc with the Carson City Housing Plan. By providing residents with ail of these services (or at
Jeast giving them access to them for options), this boosts the residents” opportunities for success
and maintain sate and stable housing. This wili also address their needs (based on Maslow’s
Hicrarchy of Needs), educate them on how to reach out for help before a crisis, and teach them
skills to help better their lives and work toward happiness and wellness.

Carson City ARPA Application Page 10 of 21
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

PROBLEM STATEMENT ONE PAGE LIMIT 10 POINTS

According to the Carson City Doard of Health, as reported by the Nevada Appeal on
August 29, 2022, there are 69 people arc considered homeless in Carsen City, NV, however, the
number is likely higher than what is documented. There was another number of over 250
homeless people reported by Night Off The Streets creator Deacon Craig Lagier. According 1o
the Nevada Interagency Council on Homelessness, increased homelessness in Nevada can be
attributed to lack of atfordable housing and increase in poverty. They also report that
homelessness results in a lack of life skills (managing money, cooking, etc.) which helps with
living independently. Homeless individuals also lack access to transportation, education, and
training that can belp with building stability in employment and ultimately 1n housing.

The Nevada [nteragency Council on Homelessness also reports a greater need [or access
to medical and behavioral health services due to higher rates of medical, mental health, and
behavioral health issues. There also are barriers that can prevent homeless populations from
accessing needed care in thesc arcas. Not having life skills, education, employment, and aceess
to needed medical and behavioral health trealment contributes to continuous homelessness in
individuals. This is even reiterated by the Center for Disease Control, as they report
hornelessness being connected to declining of physical and mental health, increased alcohol and
drug usc, and more.

There are agencies that are working on assisting with alleviating homelessness in Carson
City specifically. For example, through the Carson City Housing Plan, members of community
resources are working tirclessly to address the problem stated above. These members include
Carson City Health and Human Services, Carson City [.eadership, Carson Tahoe Regional
Healtheare, Friends In Service Ielping, Nevada Rural Housing Authority. and the State of
Nevada [lousing Division. Other local agencies addressing homelessness include Spirit of Hope
and Community Counseling Center {(wilh specific populations).

Tt is our hope as Community Counseling Center to expand our transitional living services
to a greater range of people who are at risk of homelessness or currently homeless. The funding
from the American Rescue Plan Act will help expand the wrap around services already being,
implemented by this agency (o more within the homeless population. These wrap around services
will address the specific needs mentioned by the Nevada Interagency Council on Homelessness,
specifically life skills, access to primary carc providers, access to behavioral health treatment.
access 1o transportation, cte.
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

GOALS AND QOBJECTIVES ONE PAGE LIMIT 10 POINTS

Carson City Community Counscling Center has developed two overall gouls that the
fundmg [rom the American Rescue Plan Act can help achieve. Along with these poals are three
objectives per goal that identify specific steps and actions this agency will take thal will address
the overall problem mentioned prior.

The first goal will be as follows: The Carson City Community Counseling Center will
decrease rates of homelessness within Carson City within the next 12 months of being awarded
[unding. Objective One will be: The Carson City Community Counseling Center will house at
least 12 people in the Coronet house within the next year. Ohjective Two will be: The Carson
City Community Counseling Center will provide brochures and pamphlets to 10 local resources
within the lirst two months of being awarded tunding 10 boost awareness of the new program.
Objective Three will be: The Carson City Community Counseling Center will participate in three
local community events within the next 12 months to highlight and advertise the services and
heusing accessible tor homeless individuals.

The second goal will be as [ollows: The Carson City Communily Counseling Center will
provide wrap around services to homeless individuals within the next 12 months to decrease risk
tactors that contribute to homelessness. Objective One will be: The Carson City Community
Counseling Center will conducl two weekly classes that will teach @ variety of topics (managing
daily lives: social skills; organization and time management; interpersonal-social boundaries;
problem resoluton techniques: erc.) within the next 12 months. Objective 1Two will be: The
Carson City Community Counseling Center will provide a minimum of bi-weekly targel case
management appointments 1o residents of the Corenet house to link them to needed medical,
social, educalional, and other supportive serviees (such as access 1o Medicaid, Health and
Iuman Services, Social Security, ete.}). Objective Three will be: The Carson City Community
Counseling Center will transport residents of the Coronet house to different community
resources to help them gain access 1o needed medical, social, educational, and other supportive
services.

Carsun City ARPA Application Page 12 of 21
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

METHODS OF ACCOMPLISHMENT 1TWO PAGE LIMIT 20 POINTS

Carson City Community Counseling Center (CCC) will use a variety of approaches,
svstems, and methods to track and evaluate the Coronet Project. The first goul is 10 help decrease
Carson City homelessness within the next year. To accomplish this goal, CCC is able to house at
least 12 people within the next year (6 people every 180 days), which includes ontreach,
documenting this cutreach, documenting who would qualify for this program, and documenting
which people have been contacted and how, Our outreach coordinator would go into the
community, do a quick assessment witli individuals and utilize evidence-based practices to teach
people aboul our new program. If people are interested, the outreach coordinator will have them
complete an intake demographic sheet to inpur them into our Electronic | [ealth Record (L1ER).
During this inpul, the cutreach coordinator will be able to designate those who are homeless and
would qualily [or the Coronet Project. They would also create a waiting list where everyone will
be placed, and this list will include their names, phone numbers, other contact information, and
referrals {if an agency or local resource referred them).

As a part of our outreach for this program, the cutreach coordinator will also atiend at
least three Jocal community events, where they will provide attendees with brochures and
pamphlets of the Coronet Project. They will also interact with local resources to boost awareness
of the program by providing them with brochures and pamphlets. The cutreach coordinawr will
also create a spreadsheet and document events that they have attended. The wailing hst and
spreadsheets were the chosen method to show improvement on the first goal because there will
be proof and documentation through data tracking that shows the goal of decreasing
homelessness 18 being addressed.

To accomplish the second poal, after homeless individuals have consented, are willing 1o
participate in this project, and live in the Coronet housing, they will compleie an initial screening
with our targeied case manager, to determine which appropriale wrap around services the clien
would beneflt from our agency. Alier this initial assessment, the targeted case manager will
create a case plan in collaboration with the client in CCC’s EHR to document SMART (Specific.
Measurable, Achievable, Realistic. and Timely) goals and objectives utilizing the wrap-around
services. Through the initial assessment and case planning, CCC and the parlicipant would be
able to see progress being made, as they would be completing their poals and objectives on their
case plans. Through the class attendance, they will be signing off on sign in sheets to show they
are attending services 1o help them move toward their goals. Staft of CCC will also be
documenting progress through chart notes. When participants have made progress and have
completed their identified goals, they will complete ap exit interview, consisting of questions
reflecting on what goals they have achieved, what skills they have learned, and what comments
they have on the program for the agency to use on quality assurance.

With the grant funding providing for the participant’s housing and living expenses, this
will help CCC work toward the stated problem which is no safe housing for homeless
individuals. Since the grant funding will help homeless ndividuals find safe housing through our
agency, they will have immediate access to services that would address the other stated problem
parts, which include life skills, transportation, access to education and employment, medical
services, and behavioral services. These are also considered the gaps that are beinpg missed for
the homeless population: therefore, CCC will be able to utilize the variety ol in-house wrap
around services 1o address these nisk faclors.
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

CCC also has current Memorandums of Understandimg (MOU) with multiple locai
Carson City Resources. This means CCC can work in collaboration with local agencies to
provide addifion access to treatment resources that would otherwise be unattainable for homeless
mdividuals. This 1s because COC can’t offer all services; however, the few services that aren™
offered are easily accessible with CCC’s help. CCC will be able to link participants to education
and vocational trainings within the community. Local collaborators and partners include
Behavioral Health Services, Rural Clinics, the Carson City Sherift's Office, FASTI, Washoe
Tribe, Carson City School District, LLOLN, Sign Language translators, Nutritonists, University
ot Nevada (Reno), Advocates to Find Domestic Violence, Voc Rehab, and morc.

CLC has created a system of approaches and methods to help work toward the goals for
this project, as well ay ways to tack and cvaluate the program, Qur methods are able show
improvement through documentation and direct conlact and will impact the stated problems if
erani funding is awarded. CCC can bridge gaps that homeless individuals typically face when
needing help, as well as work in collaboration with other local resources when CCC can't

provide the direct service. CCC 1s driven to help create an impact on the Carson Cily community.,

Carson City ARPA Application Page 14 of 21
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

EQUITABLE OUTCOMES TWO PAGE LIMIT 20 POINTS

As Community Counseling Center (CCC) focuses on developing this project, we want to
keep tn mind different negative economic impacts that could cause barmiers tor participants of
this program with (inding successful housing. Carson City has built new housing developments;
however, as CCC has seen through their current clients, a ol of the housing s unaffordable duc
o the high monthly rent costs, unrealistic home buying opportunities, and stringent hackground
checks. We have noticed this causes people tw shift to cheaper housing, yvet 1t is not typically in
safe arens. We have also noticed that lower wages that don’t maich the cost of living for Carson
City also creales a panic in people who now must either work mulliple jobs or turn to criminal
behavior to afford their living. This puts them in risk factors associaled with homelessness.

Through the wrap around services, CCC plans on teaching a variety of diffcrent life skills
that can help the participants of the Coronet Project boost their chances at independent living.
CCC staff will be able to teach the participants in building communication skills, building a
budget, improving credit, increasing their savings, and building a resume. CCC would also teach
participants how to plan for uncxpected life cvents. such as sudden ioss of housing or
emplovment. We would teach participants how to create a “safety net” to not fall back into
homelessness. This also means leaching parlicipanis how (o utilize local resources when needed
and when to ask for help.

CCC’s relationship with Health and Human Services (HHS) can also help having open
communication to inform participants of the Coronet Project of different housing assistance.
which would help alleviate pressures of proving initral rent funding, CCC has stalf that can
accompany clients to their appointrnents with HHS {if needed), to model appropriate behavior,
regulation skills, and effective communication, This has been proven to help teach participants
on learning how to ask for help and how to communicate efficiently. This will, in turn, help the
client learn hiow to ask for help and reach out to resowrces quicker so as to continue o build that
“safety nel”.

Negative Economic Impacts are not the only barricrs that CCC is addressing (o help
ensure suecess for participants of this project. CCC recognizes that some individuals or famiiies
are at a grealer advantage of receiving services than others. CCC believes in focusing on equity
to address this 1ssue, not Just equality. We do not believe that each participants assistance should
be “cookic cutter” and the same as everyone else (equality). CCC adopts a client-centered
approach with their services, using collaboration with the participant to determine what services
will best address the client’s intensity of needs at that moment.

This client-centered approach means that one participant may need only two of the wrap
around services offered by this agency, while another participant might need four (equity). The
utilization of the evidence-based practice Motivational [nierviewing (MI) from the staff will help
the chent gain insight on their values {what 1s important to them). This will then help the
participant and the staft understand which services are realistie for the client currently and which
are not. This method can also help boast the client’s strength of self-confidence in their decision
o help themselves. After it is determined which wrap around services will be helpful, CCC staft’
will help specily their case plan more.

Another piece Llhat CCC will rely on to help increase diversily i their participants to
ensure those most disadvantaged are also being help is satisfaction surveys. CCC already
implements quarterly satisfacuon surveys that provide feedback on which services arc most
accessible: however, CCC 1s willing to edit our satisfaction surveys (o learn what services are

Carson City ARPA Application Page 15 of 21

460



American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

missing and what other barriers are not being addressed. CCC can then take this information for
our quality assurance and create improvements to the Coronet Projcct services. These surveys
will not only be piven to the participants, but also other stakeholders who interact with the
parbicipants. This includes people trom collaborative resources as mentioned prior (FASTT.
Sheriff's Office, HHS, Ron Wood, etc.).

CCC’s inclusion of multiple stakeholders will also help build community capacity, as
this helps gain an understanding of current concerns, problemns, issues, and solutions that help the
community work together. This will also help CCC advocate stakehalders what is realistic and
achievable, and what is not. This also help CCC understand other funding that would be needed
to build services and to help address needs mentioned in the surveys. In collaboration with
stakcholders. CCC will also have an apportunity to educate and inform others abow slipmatizing
19aues about homelessness and barriers that are present, with an effort to help others collaborate
more with community resources. Freguent written reports from CCC (utilizing data collected
from the Coronet Project and other programs) can also be provided 1o show the successes of
helping homeless individuals, and the needs that are stil] present. This all helps with building
community capacity.
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

SUSTAINMENT OF THE PROJECT HALF A PAGE LIMIT 5 POINTS

Communily Counseling Center consistently plans for sustainability, as we recognize
that funding trom one source 1sn’t forever. CCC will continue (o search {for different
funding streams and opportunities to help maintain sustainability and continue to creale an
impact on the Carson City community. A fow ways that CCC can accompiish this could be
through fundraising, working with Health and Human Scrvices, and applying for funding
through dilferent State and Federal organizations {(Nevada Housing Division, SAPTA
SAMHSA, etc.}). Community Counseling Center also can collaborate with local agencies
whe are willing to help address homelessness within Carson City. With this collaboration,
local agencies or groups can donate funds monthly, with Community Counseling Cenier
being able to provide incentives in return for support. There are many dilferent funding
streams available within the community, and CCC 15 willing to work hard to ask for support
to help create a sustainable program decrcasing homelessness in our local community.

In 2022 and 2023, CCC will send out fundraising information to local organizations
within Carson City, NV, The outreach coordinator will also go to local organizations,
advocating for the need for donations to help ercate an impact on the growing problem
homelessness. Aller Decemnber 2024, CCC will check weekly to bi-weekly within State and
Federal arganizations on different funding available aggregated for the homeless
population. When different funding is found, CCC will effectively apply and work with
those organizations to maintain funding for the Coronet Project.

COORBPINATION AND COLLABORATION HALF PAGE LIMT 5 POINTS

As mentioned previously, CCC 1s an esiablished organization within Carson City, NV,
We have built mulliple relationships with individuals and agencies that have helped this ageney
baost success for our clients. The Corenet Project will be able to benefit from the already
cxisting relationships. Local collaborators and partners include Behavioral Health Services,
Rural Clinics, the Carson City Shenil's Office, MOS'T, FAST'I, Washoe 'I'ribe, Carson City
School District, L.OULN, Ron Woeod, Spint of Hope, Sign Language translators, Nutritionists,
University of Nevada (Reno), Advocates 1o End Domestic Violence, Voc Rehab, and more, CCC
has also worked hard on maintaining these relationships, as we understand that not one ageney or
person can help the communily alone.

Chur treatment team staff will continue to maintain this relationship by working
collaboratively, inviting them to tour our agency, provide feedback to help with quality
assurance, and referring (o those agencies when needed. Many of these agencics refer individuals
to our agency, so as to ensure guality and that relationship, we work speedily and efficiently to
provide stabilization for those referred, We appreciate our collaborators in sharing our goal of
helping the person as a whole, and working with us to help address all areas in the individuals
life if they want.
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

Complete the Budget Summary chart below for . This information is mandatory
in order to be considered for an ARPA Grant. A detailed explanation must be madc on the
Budget Justification page, with calculations. Other funding is not required.

I’roject Title:
Requested Other

Project Expenses Amount Funding
February 2023-December 2024

Personnel

Total Funds

ultants/Contracts
ravel
upplies/Operating
Eguipment
Other

Daily living rate per bed-Year 1 (365 days) $223,380 $223,380
X 12 clients X $102 per bed per day = $223,380

Lxaily hiving rate per bed-Year 2 (365 davs) $223.380 $223,380
X 12 clienis X $102 per bed per day = $223,380

TOTALS 5446,760 5446,760

1. Has your agency received funding or other support from Carson City in the past 3 years?

YES X NO[]

2. If you checked the Yes box above, please list the vear that you reecived funding or other
supporl from Carson Cily and the amount of support per vear.

1. Community Support Services Grant Fiscal Year 2021-2026 $20,000 Per year.

2. Misdemeanor Treatment Court $36,800 Maximum available funds per grant year, CCC
has received this funding yearly.
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Grant Period February 1, 2023, through December 31, 2024

3. ADEP- $220 Per presentation, roughly 9 hours per vear

On your agencics leticrhead, please describe the specific services/program(s) lor which the

funding or support was used.

Please list each project expense from the previous page and explain in more detail,  Include
od. Use additional

caleulations [or the two-

PROJECT EXPENSE

Daily living rate per bed-Year |
{365 days)

X 12 clients X $102 per bed per
day = $223,380

Dyaily living rate per hed-Year 2
(365 days})

X 12 clients X 5102 per bed per
day — $223,380

Carson Cily ARPA Application

AMOUNT
BUDGETED

$223,380

$223,380

s if necess

JUSTIFICATION OF EXPENSE

This would pay lor the participant’s daily
cost of living, and provide services to help
pay for intemmel, water, electricity/uas.
sewer, mainlenance, and security.

This would pay lor the participant’s daily
cost of living, and provide services to help
pay for internet, water, clectricity/gas,
sewer, mainlenanee, and sccurity,

Page 19 of 21
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Grant Period February 1, 2023, through December 31, 2024

American Rescue Plan Act Application

Date of incorporation 05/31/1985
Datc of TRS certification 02/16/1999
Tax cxempt number £8-0212354
LRI # SWESNTL2I28K?

REQUIRED: Auach items 1-7 to your application, [tem 8 is optional. Please list and reference
any additional attachments you are providing with your application. Do not include attachments

unless they are needed to understand the project.

Altachment
Number

6

Carson City ARPA Application

Attachment Description

IRS Tax Exempt S01(¢) (3) letter (available to print lrom
Secretary of Stute’s website)
Proof of incerporation from Secretary of State (Certificate
Only) Go to hups: You will
need to register in order to get the certificate. Cost is $50. OR
Submit pruel that your entity is active and in good standing. Go to
and print your business entity
information

Current Organization Chart with names of staff members

Current Board ol Directors and terms of office. [I1a member of
your Board of Directors is in a position to obtain a financial benefit
ar interest from your proposed project, you may be ineligible for
ARPA funds.]

Copy of the most recent Federal Tax Return. Attach FIRST 2
PAGES

Profit and Loss Statements and Balance Sheets for prior 3 years

Has vour agency registered with the System lor Award Management

(SAM) [ Yes [ ]No

PLEASE ATTACH A COPY OF YOUR AGENCY’S SAM
RECGISTRATION

Funding commitment letters and/or fetters of support (if
applicablc)

Attachment
Include

(')
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

Applicant certifics that to the best of his'her knowledge, all information submitted as part of this
application is true. Applicant will comply with all grant and contract requirements if funding is
approved.

Signature of Authorized Official Date /7 / )] / P oy A |
Caroline Basagoina, Executive Director (775) 882-3945
Typed Name and Title of Authorized Oflicial Phone Number

/1 /)-(E/é_x__

Signature of President of Board of Directors Date W\ 28 i 2002
Robert I. Fliegler, M, President (773) B41-7644
Tyvped Name of President of Board of Directors Phone Number
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L

fate of puada epartment of  fate

I, WM. D. SWACKHAMER, Secretary of State of the State of Nevada, do hereby certify that
COMMUNITY ADDICTION CLINIC

did on the. THIRTY-FIRST . .. day of. STPN .3 SO .82, file in this office

the original Articles of Incorporation; that said Articles are now on file and of record jn the office of the Sec-

retary of State of the State of Nevada, and further, that said

Articles contain all the statements of facts required by the law

of said State of Nevada,

IN WITNESS WHEREOF, I have hereunto set my hand and affixed

the Great Seal of State, at my office in Carson City, Nevada, this

THIRTY-FIRST day A D 19 85

Secretary of Siare

Deputy
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Board of Directors

Executive
Cirector
| Basapoitia

Clinical Director
Mary Bryan, MFT, LADC,
NCALC I
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Amanda
Diana
Samantha (nsurance Billing Interns:
Tray Jackie Shott Terry
Deanna Torres Paige
Skyler
Whitney
Camille
Keith
Kalynn
O 1y O 5¢el § € er

Organizational Chart

WMental Health
Clinicians

tAary Bryan MFTLADC
Karen Luce CPC, LADC

Keith Glson MIT-I

Walter Saunders LCSW

Manica Brown Cow-|

Trauma Trained:
Melissa Brinks LADC
Ali Zugel CADC
Qiana Ortiz LARC

Tandi Maginnis CADC

Roman Matthews,
CADC

Medical staff

Jennifer Evans, APRMN

Suzanne Gordan, APR
Tray Dearman, kA

[
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COMMUNITY COUNSELING CENTER
BOARD OF DIRECTORS

April 2021

Severin Carlson January 200%

50 W. Liberty 5t. Suite 800

Reno, NV 89501

W 852-3900 C 220-8703 H 853-5426
Jehn L. Ascuaga, Vice President August 2012
P.C. Box 797

Renc, NV 89431

C 742-3470

Rabert | Fliegler, MD, President August 2002
206 North Curry 5t.
Carsan City, NV 88703

H 841-9644 \W 841-7644
Roger Williams August 2012
3470 GS Richards Blvd

Carson City, NV 89703

W 882-3201 C720-3201

Sheriff Kenny Furlong, Sect/Treasurer Jan 2013
911 East Musser Street

Carson City, NV 89701

W BE87-2500  283-7800

Bil! Richards

911 E. Musser Street
Carson City, NV 89701
C721-5025

Tom Perkins
C (775} 790-1511.

Tara Swartz April 2021
C (775)220-0697
Shaun Mattice April 2021

C [775) 315-0203

April 2021 {returning)

Attorney

rlson kkbrfcom
scarlson@&knviaw com

Businessman

Physician

Accountant

nitory.com

Law Enforcement

Retired Law Enforcement

Retired Judge/Attorney

Sacial Worker

Business Owner/Constructian
shaunmattice l@gmail.com
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Prepared for

Frepared by

Amount dugs
or refund

Make check
payable to

Mail tax return
and check {if
applicable} to

mm
rmailed on
aor hafore

Special
Instructions

000941
04-01-20

TAX RETURN FILING INSTRUCTIONS

FORM 850

FOR THE ¥YEAR ENDING

December 31, 2020

Carson City Community Counseling Center
205 5 Pratt Street
Carson City, NV 85701

J.&. Solari & Partners, LLC
5310 Kietzke Lane, #101
Renc., NV B8511

Hot applicable

Mot applicable

Not applicable
Netb applicable

This return has been prepared for electronic filing. If you
wigh to have it transmitted electronically to the IRS, please
gsign, date, and return Form B873-E0 to our affice. We will
then submit the electronic return te the IES. Do not mail a
paper copy of the return to the IRS. Return Foxrm 8879-E0 to
us by November 15, 2021.
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Caution: Forrms printed from within Adobe Acrobat may not meet IRS or state taxing agency specifications.
When using Acrobat, select the *Actual Size" in the Adobe "Print” dialog,
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IRS e-file Slg natu _zaticm INE e TRaT-CGT
-m 8879-EQ for an Exempt ion

Fo- calendar paae 3030, o (Gl year Bagmmng . 0720, and =1ding 711 2
Dpartrmaent of the Triaaury P Dy not send to the IRS, Keep for your records,
legarnal Rever ue ooy Go to far the latest information.
FEE M CrpErsot axpayer
CARSON CITY COMMUNITY COUNSELING CENTER BAE-0212354

Mame and 1tz of officar or persai subject 1o 1ax
CAROL BASAGOITIA
EXECUTIVE DIRECTOR

an Dipllars
Check the Box for the -eturn for which you are using this Femm B879-EQ and ontor the applicablc amoart, i amy, from the setum. If you
check tre oox on ling 1a, 23, 3a, 43, 5a, 6a, or 7a ozlow, and thg amount on that ling for the retuen being filed wits this form was
blank, then leave line 1b, 2h, 3k, 4b, &R, b, or Th, wh.cheyver is spphcabls, biank (da nol entar 43, Bt if yoo antered -0- on the
raturn, then enter 40- on the a;plicable line balcw. Do not complete rvore than Groe ne 0 Par |

1z Form 920 checs kere e m b Total revenue, if any ([Form 920, Hart Wil calumn {A), ling 12) 1b 4 B 293 B 457.
23 Form 990-EZ check here b Tolal ravenue, if any (Foom 990-E2, ne 9) ?b
3a Form 1120-POL chack hera = b Total tax (Form 1120-FCL, line 22] 3h
da Form 990-PF chack here B Tax based on investment income (Form 990-PF_ Pat v, ine &) ab
Ba Form 8888 check here | 3 b Balance due (Form 8368, hne 35 1.9
Ba Form 990-T chock Fere = b Total tax (Form 9290-T, Fart M, hre 4} Bb
78 Form 4720 check herg 4 Pzl line 1 7b
on and Signature Autho M cer or to

Inde- penalties of paerjury, | declare that I am ar afficer of the above organization or | ar 8 perscn subjec 7o tax with respect to
‘narme ot orgar {EIN} A that | have sxaminad a ooy

e 20208 oG n and ng nd aCge isf,

corrao, corn L furt hat ir copy [ec

nd th sl

mofor rejEsllon of the frar srmissicn, (i} the reasen for 2ny delay in
plicable, I authorize the U5, Treasury and its designated Financial
or the financial nstitutior account ndicated in the tax preparazion
he dinanszial inslitution to dekil the erdry 1 19's acceunt. To revake
§.353-4237 no later than 2 business days prior to the payment

in the processing of the clectronic payment of taxes o receive
sau23 relaled 1o the payment, | have selected a persanal

and, if applicanls, the consant to electranic funds withdrawal.

PIM: chack one box only
IE | authorize J.A. BCOLARI & PARTHERE i LLC o ente- my PIN 5

ERO flrm name nter live nambers, Bol
do notenter all zrmgs

as my signatuta on the tax year 2020 electrenically filed return, If | have noicated within this ~zturn Ihat a copy o the returm s being fled with
a state agencyfi=sy regulating chanties as pan of the IRS Fed/Slate program. | &lso aulhariee Lhe ateremendioned ERO to enter my
PIN wn (ke retorn's disclosure consa st screan.

[ 4s an officer or permon subject to tax with sesgect to B4e sngazation, | will entar iy PIM as my sigeaturs or The tax year 20000

electronicalty ‘iled return, 1 | have indicated within this returs that 4 copy of the ratuen is beeg filad with 8 state agescy(ies)
regulat'ng charilies as parl of the IRS Fed:State program, | will enter rmy FIN an the relum's A solosare consent soraen.

Duteg

Al otused on "o tan

=1 c  on

ERO's EFINAPIM. Enter vour six-digil electronig filing identification

numasr (IEFIM) followed by your five-digit 2efi-gelected FIN,
nal Cater rErds

| crify that the ghove FUmMCte entry i3 my PN, whish is My signature en the 2020 clectronically fi'cd retam ndicarced above. | confinm
thal | am subwrritting this raturn in acco dance with the recuire hents of Pub. 4163, Moccomized &-Filz {McF) Information for Authorized
|FS e-tis Frovilers for Busiress Meterns.

CRO's signatire e Dt I

ER( Must Retain This Form - See Instructions
Do Naot Submit This Form o the IRS Untess Requested To Do So

LHA For Paperwork Aeduction Act Nolice, ses instructions. rorm 8879-EO (7070}

5 1 1-0- 20
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rem 38368 Appiication for Automatic Extension of Time To File a

{How, Jan.ary 2020} H H

Exempt Organization Return A b, 1248 oA
Berportement nlf e Treasiry P File a separate application for each return.
I eenal Biewo e S B (o to www.irs_gow/FarmBB65 for the latest information.

Elactranie filing {2-Mlleh. You wan electronically -ile Form 8858 to reques! a S-month automatic extension of time to file a7y o the
‘orms listed nelow with tho exceptlon of Fu-n 867C. Information Boturn for Trancfers Assadigted With Certair Farsanal Beneilt
Cientracts, fo- which an extersior request most be e 1o the IRS 0 paper formal (see irstructions). For mere delails on the e cotronic
Aling of this farm, visit W irsgovie-file-prowvidors'e-file-far-chaeis s-an 3-ron-probis.

Automatic 6-Month Extension of Time. Only subrnit original {no copies needed)

Al torporat ons required to file an income 1ax etum other than Fore 980-T {ineluding 1129-C “ilers), partnershins, REMICs, and tingts
must uze Forn 7004 10 reguest an extension of time ta file income tas iefurbe,

Tyee or i ame of exempt organizaticn or cthar filer, s2e instructions. Taxpayar idantifizatior nu-nasr [TIN)
print

_ CARSON CITY COMMUNITY CQUNSELING CENTER 88-0212354
¥y ihe

Awraeln  Bumbse, sleget, and room o suite no. I a PoO. hox, see nstrochor s,

flimorew /0 500 DAMONTE RANCH PKWY, STE 1008

[ TTARTEN
imnlinenzns City. town ar post oifice, state, and 2117 code. For a foreign address, see ingirochons

RENO, NV 838521

Iriker the letom Goce for the rafurn t-at this apphcation s for (fila a separate apalication for sach returm)

Application Aeturn  Applicalion Return
Is Far For Gode
Farm 280 or Form o1 Fonmn 9ac-T o7
forn QL oz Forrr. 1047 -2, il
Homm &4820 3 Form. 4720 than individu
Foaum S9c PIF 114 Farm 5227 11
Farrr 990-T 401 o ns Farrr BOED 11
t-arm Q90T né& Faarrr 8870 "2
THE

Thabogks arent-ecarecf e 205 5 PRATT STRERET - CARSON CITY, NV B3701

Trlephonz ko e 7 72-BHZ-3945 Fax Mo,

I1the organization Jdoea ngt have an officc or place of business i the Umtes States. check this box b
® {th s for 8 Greup Return, enter the Exemption Murmber (SEN) {* thiz iz for the whole group, cnack this
bk e |_.| ot is for part of the attach a liz: with the narmes and TINs of 2l meemtbacs e exbension is 1or

1 | roquest an automatic G-menit exteng on of time wntil NCVEMBER 15 2021 | infie the axempl organization return for

tha argamzation named abege, [he extension is for the organizstion's return for:
> calendaryear 2020 o
| |_] ax year beginning . and cnding

B I*the 1ax year entersd in line 1 is fer less than 12 months. check reasen. | Intialretun L] Firal retur
|_:| Change in agsounting pericd

o Ifthis applicalior s ‘ur Forms 980-BL, 990-PF, 920.T, 4720, or G084, entsr the tentative tax, less

ronreundable crecits. 3ea instuc ons. 3n 0
b If th 2 applicatinn % "or Formms 990-PF, 890-7, 4720, or 8069, enter ary refurcable credits and
Inelude _3b_ 0
¢ Balance due. Subtract ine 3t ‘rom line 3a. Inglude vour payment with this forr, if required, by
Ses instructions. 3c o

Cautlon: If you ars going 10 make an electronic funds withdrawal [dirsct ogkat) with this Farm 8868, see Form B453-EC and Foom 8879-EC for paymernit
inElruct'ons.

LHé For Privacy Act and Peperwaork Reduction Act Motice, see instructians. Frrin 8868 (Ray, ~-2C20)

ZrEEAY D0-0-20
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Return of Organization Exempt From Income Tax
Form Under seation 5071(c), §27, ar 4347(a)( 1] of the Internal Revenue Code (except private foundations}

P Do not enter social securlty numbers on this form as it may be made public.
Zepartrionl &l ho Teaadur ¢ . - - -
et nnl Movenue Sevice Go Lo www. it s.qov/F orm3E0 for instructions and the [atast Informatianm,
A For the 2020 calendar year or tax and ending
C Hame of arganizat on O Employer identification numiber

CARSON CITY COMMUNITY COUNSELING CENTER

Bging ousiness as B8-02123%4
MNurriber and steest (or PO box il nailis 1ot delivered to sirge! acdress) Roomfsiite E Tolephone niarmter
205 8 PRATT STREET TTE-BRZ2-3645
;Em_ Cily or iown, stale or province, country, and 2IP or foregn poasial cods G Geoss reces 5
CARSON CITY, NV 39701 H|a] Is this & group racurn
F Mame and address of principal off car: AGOITIA for subardinates? [ ves i Xlno
BAME AS C ABOVE HID} aoe il subiedivaies meluted® | [¥es | | Na
I Taw status; o a1 oA insert e, 4847 or g7 # "Mo,” attach a list. Sca instructiens
J Website: ORG G numBser
K otoom o Lation; warporation Trust Associalion Dther L Year ol fonrat an; State of dormi o TV
m
o 1 Briefly describe the organizaton's missian or mest sigrificant activities PR DE HIGH QUALITY
E OUTPATIENT CARE FOR LOW AND NO INCOME COMMUNITY MEMBERS SUFFERING
g & Checkthiz box B || i the orgamzalion disgontinued its operations o disposed ol mors -han 25% o its rat assets
& T Mumberof wvaling rembrs of the govaming bady (Par Wl ine 13) 2 g8
g 4 Murmber of ndependent voting memagrs of tne gavaming body (Part VI, Tne 15 4
$ 5 Jotal numper af indiiduals employed n calendar year 2020 (Part Y, lne 2a) 5
:‘E B Teotal numbos of volunteers (estmale if necessary) 6
E 7 3 Total unrelaled business *evanug from Fart VI, egoumn [3), ing 12 Ta
b Met unrelated taxablz income frond Corm 990-T Pat line 11 Fi:]
Prier ¥Year Current ¥ear
e 8 Contribubions ard grants {Fart YR, line 1h) ) B4k, 807,
E 9 Procram service reverus (Part VIN, inc 203
é 10 Invratment income (Pant VL column (&), ines 3. 4, and 7d}
11 Otner revenus (Part VI, columr (&), lines 5, 8d, 8¢, Bc, 10, and 11&) PR HE
12 Total revenue - sdd lees 8 thraugh 11 (must enual Part il eolumn (8], line 12) 2,627,785, 4 3,487,
13 Grants and similar amounts paio (Part 14, colume (4], nes 1-3) 1,400,
14  Benefrs paid to or for Members (Part X galumn (), ine 4) 4]
@ 15 $Salar'es, other corpensatior, employvee benefits (Parl X, column B} lines 510 42,112,289,
2 18a Professional fondraising fees Part (¥, colamn (4), ire 11e] a
:%’ b Total fundrais ng expenses (Pad 14 calurn (D, ne 28] [ g 36 ; 160,
M 97 Gther exoensas tRart X, eo'umn (4, 1m8s 11a-11d, 11724¢] 656,457,
18 Troal expenses. Add lines 13-17 [must equal Fart B columie (A, line 25) 2 00 122,
19 Pevenue less exosnses. Subtract line 18 from line 12 N
= Beginning ol Currgnt Year End of Year
20 Tatal assets (Padt %, 1 ne 18 2,138,660,
21 Tow Labitics (Pat X, line 26) 503,271,
27 Mot assats or fund balanczes, Suhracl e 21 (rom line 20 1l.235,38%,
re
Under penalties o peijury, | declare thal | have examined 1hig retuon, inzlading aecanspaying schedules and statements, and o e el o iy knowecge and e el il
-y, correeh, ard somplele. Declaration of gther than atticer is kas2d ah Al intormation 81 which préparer Fas ar
Sign oroor
Here CAROL BASAGOITIA, EXECUTIVE DIRECTOR
PrinuType proparer's name Preparars signature Liate Ghes ||
F 4id WOEMI O. ALLEN cllemnnes OO 3F0CH3
Froparer  Fune's nare J.h. SOLART & P Firrn's EIN
Use Quly  Frm's adoress . KIET
RENO NV 85511 Pheaeno § F75 3 B27-3550
hay 1he IS discoss this return wesh the preparer shown above? Soo instractions Yoy Mo
wamot 1 g @ LHA For Puperwork Reduction Act Motice, see the separate instructions. Farr 990 2070

SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATICH
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0N CITY COMMUNITY COUNSELING CENTER BE-0214354 page?

Part Il | Statement of Praogram Service Accomplishments

“4a

4

4c

4

de

Chea< if S¢hedue O containg a response of note to any line in this Part (1
Hriefly describe tme organization s rmissmn:

TO PROVIDE HIGH QUALITY OUTPATIENT CARE FOR LOW AND NO INCOME
COMMUNITY MEMBEERES SUFFERING FROM EMOTIONAL DISTURBANCES, FAMILY
DISRUPTION, COMMUNICATION DISORDERS, ANGER MANAGEMENT 153SUES,
PEYCHIATRIC PROBLEMS, SUBSTANCE ABUSE AND ACUTE AND CHRONIC BEHAVIOQRAL

Oic the organ zaton undertake any sigrificanl program sery'ces daring the year which wene not listed on the

ar o Foern 990 ar 990-EL7 Yas ’E_‘ Na
If "fes.” descrios those new seraces on Schaedule O
DMz the orgun’zal on vesse conducting, or make signican! shanges in how T eeanucls, any peceamn services ? Yoo Na

IF "ves." descrios these changes on Schedule O,

Mezscribe the erganization's program service accomplishments for each of ta three largest arogram sarvices, as measured by experges,
Serion 301 (ehidh and 50164} arganizatons are required to report the amaoont of grants and allogations to others, the total expenses, and
mewen.Lg, if any, for each program servica reported,

1Code: | {Engarses % 2 [ 1 3 2 h) {] D 5‘ = inchadiog wants ol & 181. } {Aeveroe 3 3 r 'i 35 ’ 309, i
FROVISION OF CRISIS MENTAL HEALTH SERVLICES,
SCREENING/ASSESSMENT/DIAGHNOSIS/RISK ASSESSMENT, PATIENT-CENTERED
TREATMENT PLANNING, QUTPATIENT MENTAL HEALTH AND SUBSTANCE USE

SERVICES, OUTPATIENT CLINIC PRIMARY CARE SCREENING/MONITORING, TARGETED
CASE MANAGEMENT, PEYCHTATRIC REHABILITATION SERVICES, AND FEER
SUPPORT/FAMILY SUPPQORT COUNSELOR SERVICES.

[Cade: \ [Expmnzes § is2 i 450. Inglucig pranta o £ b (Aevenue § 416 . 314. i
PROVIEION OF FROFESSIONAL DRUG AND ALCOHOL COUNSELING AMD TREATMENT
SERVICES TC¢ INDIVIDUALS IN THE DRUS COURT PROGRAM.

[Coime: } [Fepanras § intlud n3 gran's ol ¥ ; Povanug ¥

Jther program services (Desctbe an Sohoeule O}
Espanses 5 including graris o § } (Ravanue §
Toatul program service expenses b 2,484 ,456.
Forrn 990 [2020)

Z32c09 t@-23-20
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10

11

128

13
14a

15

16

v

18

L

20a

I
21

CARSON CITY COMMUNI'LY COUNSELING CENTER §8-0212354 3

h u u

I3 the organication described Ir sect'on 501(c)(3) or 48471){1) (ether than a privale foundation)?

W ey " cormolate Boheduls A

Is t-e organizaton required to complets Schaauie B, Schedule of Contriburars:

Did the crgan zatisn engage in dirsct of nsleect paltice campaign activitize on behalf of ar in gppoeition 1o candidates (or
public office? If '¥es, " comolzie Soheduls O, Pat)

Section 501(cH3) organizations. Did the organizaton enjage in lobbyirg activities, or have a seclior 201{hY alection in ellect
tur rg the tax year? ff "¥es, © comptate Scheduwie G, Bat

1= -he crganization a sectios S0° [Hd). 30 146)05), or 501icHE) organization that roceives MombodEnip CURS, ASSCSSMCNTE, o
£imi ar araunts ag cefined in Aovenue Procedure 98-197 1 "¥es, " complele Scheduie C, Part W

Cid the argenizat on roaintain any donor adv’sed funde or any similar tunds or accounts tor which danors bave the fght to
pravide advige on tme distribut on or ifnvestment of amaunts in Such funds or ancounta? IF "Yes, " compiete Schedule O, Partf
3id the organizahan recarsa or icld a conscryation easement, includi~g easemsnts to preserve open Space,

the et ronmant, histaric jand areas, or historic struclures? X 'Yes,’ complete Schedute O, Part !

Uid =ne organization maintdin collections of works of art, historigal reasures, or ather similar assets? o ' Yey,” cormplele
Hroheduiz O, Fart NS

Did the organization report an amaurtin Part X line 21, for ascrow or custocial acocunt iabilily, serve as A custoias for
Armourits et hater in Part ) or prowide eredit ceunseling, debt management. credit repair. or cebt negotiaticn servicos?

IF "ves, " complera Schediuie G, Pat (17

Ihi |he argsnicatiare, directly or through a releted crgan zazion, Fold assets in conorrestricted andowments

of 1 qazasi andowrneis? 7 Yes, " complele Sochaawe L, Fart v

If the argenization & arswear to any of the folowirg guestions 12 "Yes," then complete Sochedule D, Parts Wi, WIL WL B, ar X
a5 applicable.

Jig the organization report ar amgant fer land, buildicrgs, and equipment in Patt ¥, ine 107 17 "ves. " compiete Sctreciue 5,
gt Wi

Did the orgamization report an amaunt or investments - othes seciritias in Part X dina 12, tnat is 5% or rare of 13 total
assets -epnrted ir Pant X, Ine 167 If *Yas, ' compole Schecule Oy Fart Vi )

Did the organization recot an amount for investrrants - pregram related in Part X, line 13, thar is 5% or more of its total
agsote rapoiad in Part X, line $6% I "Yes, ® complste Schedufe O, Part 141

U & the argamzation renart an arrcunt for other assets in Part X, line 15, thet s 3% or more of its total assets repoted in
Fart %, ling 167 If ¥os, " complete Schedws [ Part 1Y

L the arganzation report an amound for other isbilities in Pad X ine 287 # "¥es, ' complere Scheduls [, Fan X

Did the crogan zalion's separats or consolidated tinancial statements tor the tax year include a tootnote that adoresses

the organizalicn's fiability for unzertain tax positians undar FIN 48 (AS0 740]2 1 "Ves, ' contpigte Sohedils 0. Part X

[hil The crgamizanicn ootain scparate, independent auditsy lingacial staterents or the lax year™ 1 "Yes." complete
Scheduie 0, Fans kT and xif ) .

Was the organization included in consolidated, ndependent audited financial afatements for the tax year?®

If "Wag, ' and if the arganization snswerad "R T M ding |22, then compigting Sohadiule O, Farts X ang XI55 aptanal

Is the a-ganization & school desorbed in section 170{bM 1HANI? I “Yeas, ' corrpdete Scfeciny £

D the organzasian raintain an affice. employees, or agents outs.de of the Uriled Siates?

Digl the organization have agqueqate revenues of expenses of more tran 510,000 from grantmaking, fundrasing, business,
investment, and program servize actwit es actside the Llried States, or aggrajgate foreign investments valoed at 5100 000
o mare? F UYes, T complela Schadule F, Parts {and Y o

Did t=2 arganization repart an Padt X, cooumn (A}, lire 3, mors than $5,000 of grants or otner assistance to or far any
fereign crganization® IF 'Yes, * complete Sehedufs £, Parts i anc I

I51d The grganication repert on Pac 1K, coluran (&), line 3, ~1ore than $5.000 of aggregate grants or other assistance to

ar *ar foreign ircivicuals? IF “Yas,” comolole Scheguws £, Parts i and 1YY

Jid the erganizaticn roport & total of more than $° 5,000 of expaises for profecsional fondraging seraces on Pad 1
calumn (&) dnes & and 11e? i “Yes " comolele Sohedile &3, Part [

Did the oryanization report more than $15,000 wotal of fundraising event grogs income and Zonlribulons on Part VI, lings
1¢ mng 8g% F "Yes. " complsle Schedule (3, Part If

Diet tra arganization raport more than $15,000 of gress incamea ‘mm gaming activities on Part vl 1-e 987 17 "Yos, ©
comolzte Schedws &, Pard I

[0 0 the ocrganization operate ong or rorg ospital facilities? F "res " complete Scheoila H

If "Weg' to line 20a, dd tha orgarization attach a copy of Its auditad financial statements ta ths retunn?

it the arpanization repott more than $5.000 of grarts or other assistance to any gomestic organization or

dlomestie 17 Schedule  Parts fand i

032003 12-23-20

4

¥es Mo
1 X
s X
a H
4 X
5 b4
X
7 X
8 x
] b4
10 %
11a b e
11b X
11¢ X
11d X
11e
e X
1za X
174 X
123
14a X
14b X
18 b4
1% X
17 .4
18 X
19 X
20a X
20k
3| X

Form 990 020
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CARSON CITY COMMUNITY COUNSELING CENTER BB-0212354

u (continued)

[ d the organization reoort more than 55,000 of grants or cther ass'stance ‘o o for domest ©individuals on
Part 1X, coluna iag, ne 2?2 I "Yes " complsts Scheduwls !, Harts ! and i

110 thé orgarcation answer " Yes' to Part VI, Section A, lina 3, 4, ar 5 about compensation of the crgamezation's cument

and farner oficors. dircctors, trustess, k2y enplayees, and highsst cempersated employess? IF “Ves ' coopete
Hitpduie J

[he b Cr gan sation have a tax-sxempt bond issue with an outstanding principal amount of more trar $107.000 25 of be

last Cay of the year, that was s2ued alter Decemier 31, 20027 I "Ves, " answer ines 245 trowgh 240 and cormplets
Soleduio K0 TNa, ga Ta fine 754

[0 the orgamzanan nwest any procesds ot tag-exempt bonds beyond 8 temporary pencd exdepton™

[t the crganization maintair an cssrow account athce than a refundirg aseeow at any time ducing the year 1o defense
Ay tadgxerat bonds?

[1d the organization ac: as an "on bahal’ 21" ssoer for Doncs ootstanding al any lire dorieg he yean?

Geatian 501Weidy, S01ri(d}), and 501 ci{29) orpanizations. id -ha orSanization engage 'n an excess benafit
trarsaction with o gisqualiiea person dueng Ihs year? F "Tas, " complsts Schedute L, Pare !

l& 2 organzation awsrs that @ chgoged i an cxcoas Bonaht transaction wth a gizgualified porson inoa price yoar, and
that the transaction hasg nel beegr reaorted on gey of 108 arganization's prior Forms 980 or 390-E27 IF "Yes, ' complele
HSohedwle L, Faf

Oid the organization renorT any amount on Part X e 5 or 82, lar ecenvables trom or payables te any Surkenl

o formgr officer, dirgctor, tustes, key emolovee, creator or founder, substantial contributor. or 35%

conlralled entily or family member of ary of these persons? I 'Vey, ' complefe Schegtufe L Part i

il the orgariFation provide 3 qrant or ather assistance ta zany corrant or former ctlicer. director, trustee. key employee,
crodtor or founder, substant al conthbutor or erployec thercaf, a Qeant SeIrCHDT Conrittes mamoact. oF to g 35% controllod
crtity {inclodirg an employec thereod) or family merebher of any of those persons? 1 "ves, " cormplete Schedule I, Ped i

Was the crgamization a party 10 8 hoginess ransschios with one ot the *ollowing pates (see Sckhecdals 1, Part [V
mstrustioas, for appl cable hing thresho as, conditicns, and exceot ons):

Mooureent ar formmer officer, director, trusteoe, key emp cyeo, creasor o founder, of substantial contribLbor? F

"Yeg ' oneepiale Schadde 1, Fartk 'y

Acamily member of a=y indwidua described in line 2827 If "Yes, " norgla Sohaoois |, Part !

N3s%a controlled antity of ane o rare indiv duals andier arganizat ons described in lines 288 or dHR7

"Yoi." complere Schedule L, Fart 'V

Did the organization receive meea than 525,200 1 norgash gomdritaauens? IF “Yes, " complete Schedle M

i the arganiFabion receive contrboticns o gi histariczl treasures, o- other similar assets, or quabtied consere ation
contatutions™ IF TYos, T complore Sanadule e

Jid the organization | ouicate, weerminato, o dissolvs and cease oparatons? I "Vos, ' compists Scheduis W, Part |

2id the grganization s£ , exchange. dispese of, or transler nore than 25% cf ils net assets?/f "Yas, " comoplera
Schedz M. Part i

i the organ’zation own 100% of an cnticg disregardec a5 separats from ths srgamzabon dncdsr Hegulat sns
sectong 2001 702 angd 301, 7701.57 07 "es, " camplete Scheduie B, Fart !

Was the prgarizatios related (o any lak-exempt or taxable eat'ty? IF "Yes, " complete Schedulfe A, Pant I 1, or 1V, and
Parr Wome T

Lud tHe organ zatcn “ave 8 contoled entity within the mearing of scotion S12(E]7 37

It "Yes" to line 35a, did the crganizaticn receive any pay-ent rom or sngane in aty tansaction with @ controllad entity
wthin the maaning of saction 512(bW13? IF "Ves, ' complele Dohedws 11, Part V, ling 2

Section 501e)(3} arganizations. Nid t+& orparization make any “ransters -o z2n exernpt non-charitable related crgameation?

i "oy, " complete Johedute A, Part V) e 2

il the crgasural on conduct nore than 5% of 15 activit es throogh an entity thal is not a relatec organizatior
and tnat is treated 4= 8 partnership for federal income tax purposes? It 'Yes " complete Schedule 17, art W)

L¥id the organizatan complete Scheduls O 2nd provide explanaticns in Schedule O tor Part Wl lines 110 anc 197
Mate: Al Form 22C lilors are red 1o lata

032004 12-23-20

e e ng ax ance
Chock if Sechedule O contairs a ar rete o line mthiz Part v
Znter the numoer repoitec in Box 3 of Form 1096, Eater 00 i ot gpplicable 1a
sl e ederbar of Scres WG nciuned nline 15 Enter -0- @ not aopicakble
Jidd thre crganrat on coeply with haczo withbBeldirg rules tor reportabie payments o vendors and repertasle garming
o winnere’
5

4
Yoz Mo
piied X
2z X
243 b4
2db
24
244
258 X
25k X
28 *
a7 X
283 X
28k X
ZHe X
29 X
20 X
31
32 X
3z X
34 X
35a X
i5b
i35 X
a7 p o
am X
Na
Form 990 (20240
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584 CARBSON CITY COMMUNITY COUNSELING CENTER BE-0212354 5
ngs ax NCeé fcontinuod)
Yes Mo

=near the numbcr of crployees reported on Form W-3, Transmittat of Wage and Tax Stalamants,
filed for the calendar year endng witk or within the year covered try this return 2a g
IF at least oneie reported on hne 2a, did the organ zaton fie al requ rec Tederal amrployment fay reflens? a X
Mote: It the sum of lings 14 arc Pa is graater than 250, you may be recuired to & g (see instructions)
i the prgarization have unrelated buginese gross irceme of 1,000 or mors durirg the yvear? da X
If "Yes,” has it filed @ Form S20-T jor this year? If NG "t e b, provide en explanshion on Schedule O ab
At ary tirre darmg he calendar yzar, did the organization have an irterest in, or a signature or cther a_thonty cwer, 3
I nancial aczount In & torgign country (sLch as g bank account, sec.ritms account, ar ather financial ancoans? 4a X
If “ves," enter the name of the forsign countsy

Seo instructions lor filling requirsments [or FinCER Forre 144, Report of Foreign Bank ang Finangial Acoounts (FBAR),
Wag the organization a party ta a prohitited tax shelter transaction at a=y tirme during the tax year? 5a X
Ltz amy {axable paty notily Ihe organization that it was ar is a party to a prohibiteo tax shelter tranzastion? 5o X
If *%¥es* 12 linde: Sa or Sh, dic the arganization tils Form 3386-T7 Ao

Does the organizat on bave anrual gross receipts that are normally greater than $100,000, and did the crganization soheil
any comribytions that were not tax deductible as chantatle conltiotions? Ga X
I *es,” did thz argamization incluoe with cecry sclictation an express staterment that such contrbutions or grts
wire nat tak deductible? Ghb
Organizations thal inay raceive daductible contributions under section 17M0c].

Ll *1e arg-arizahon receive a paymen n excess of 575 made parily a3 3 contribitien and pardy for goods and soheses provioed 10 the payoee?  Ta X
[ "¥es," did tr& arganization notify the denor of the value of the goods or services provided?? 7

Did the organization sa.l, exchange, or ctherwiss disposs of 1angible psrsonal property for weich it was requred

o il Furn 82827 7o X
If *Yeg, " indicate the nurrber o Forms 3282 Nled dunng the year

LYo the crgan zalion receive any lunds, d rectly or indircctly, to pay pemiums on 8 perscndl benctit cont-act? e .4
0 g the srgarizaticn, durng the year, pay premiurs, directly or indirectly, on & persanal benefit contract? Fi ¥
i the crganzalien received a contributicn of qualified intelleclual property, did the organization file Formn 3899 ag reguired? T
I 1he crganizaticn received a contributicn of cars, Doats, airplanes, o other vehlcles, did the organizat:an f¥e a Fonm 109807 Th
Sponsaring organirelions mantalning dancr advised funds, Dic 8 donor ady ser fund maintained by the
APROASANTE argarization Rave eXcaess business holdings at any time during ths year? 4
Sponsoring orpanizations maintaining donor advlsed funds.

Did the sponsiing organization make any taxable distnbutions under section 49667 9a

fid the sponsonng orgarnzaton maka a distribution to a donor, doner advisor, or rolaod person? 4]
Section 501(c)(7) organizations. Enter:
Irilation feps and capital contributior s included on Part VI lime 12 108
(3ross rece.pts, ncluced on Fonm 9490, Part Ml ine 12, for cuklic usa of club facilities 10k
Scetion S01eq12) organizations. Ente -
Gross neome Fom meambers or sharcnolders 1a
(3ross neome lom other sources (Do not cet armounts dae or pace to other soorces against
armcunds doe or received “rom them j 11h
Section 4247(af 1) nan-exempt eharitalle trusis. s the croanizatior fifing Form 830 in ied of Form 10417 12a
IF "vas," enter the amcunt of bax-cxempt interest received or acorued Jduring the year 121
Section 501|c){29) qualified nonprofit health insurance issuers.
Is the arganization licensed to issue quaifisc nealtt plars in rore then oae state? 13a
Moete: Ses the instrusiions "or adaitenal information the organization must repot on Schedula Q.

Enter the amount of reserves 1he orgarization is required Lo manlgin by the states in which the
crgarsation is ligensec le issus yualified health plans
Cnter the armount ot rezerves on hand 13c
12id the orgenization résve any payments for ingoore 12nning Sanices cufng tie tax year? 144 X
If "vos," has it fi cd 2 Form 7240 to repert these payments? F "No, ' orowide an explanation on Jchadufe O 14b
I'5 thee coganization suaecl 1 he sectlon 4960 rax ar payrrentis) of mose than 31,000,000 i reincnerabion o
CALSSS FArACALTE fay mentie) during the year! 15 X
It *¥es.' sesinstruchors and fl'e Form 4720, Schedule M,
15 the grganization an educational institution subject o the section 4968 excise tax on net investment ircomg? 16 z
1l Form 4 Sutiedule 0

Form QQ0HPCIT)

032005 12-23-20
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e T90 CARSON CITY COMMUNITY COUNSELING CENTER BB-0212354 G

overnancea, DSLre For22cn "Fes " resnansa 10 anes A rough fh bolow, and fora "WNe' respansc
e tne £a, 80, or 10k halow, describo the crvtimeTan ©os, orocatsss, of changes e Sonetole 5 Ses inefuchion s,

Choek if Schedule © containg a response of ndie 1o gy (ing e s Pae W

Section A. Gavernin and Man
Yes Mo
1a Ebrder *he mumber of voting mermboes 21 the goeerning body @t the end ol [e tax yor 1a g
1 1here are rarz il cifferescas e wobng r oms amerd mameers of the grverring Body. or f e Joverning
bocly dalizgatzd hread withority 1o an sagsutive cammiz2as o0 Sinei ar commrilten. explain oy Schedule
b Erder the rumiber of votng membors iccluded en line 1a, abowe, who are mcapondent b 1
2 Lad any officer, deectar, Irustee, or key eToloyes have £ tamrily relationskip or a business -alativaship wieh any other
offiner, cirector, thiston, o Key crnployaer? 2 X
3 L the organizeuon delegate cor ol ovor managoiront duties customarily performred oy of unoor the dircct Euperviscn
of sificers, divectoes, trastoes, or key cipioyess 1o 4 manzgement company or olher person? 3 X
4 17d the arganzation make any siga ficant changes o g guvesni~y coguieels since b prior Forn 290 was filed? 4 X
A 13d the orpariration beoome awsrn danng the peer of 8 signilicant dversion of the orgenization s assets? 5
G Ldd the organizaticn nawe mombeors o° stocknnlders? ] X
Fa Lid tma crgamization naee migembers, stockho derss, or ctnor persors wha Fad the powar to oleet ar appon one o
rart mambers of —he gowerning Body 73 Y
b Ace any governance decisions of the aganization eescreee fo [or subjzel tooannroval by) embors, stocknoldaers. ar
povsons athcr 1ha” the gewermng hady? Th A
8 Lhdmeargan 2aban eanlemparereouily dazumenl the meetings held o wetten actior s wnderizken during the vear 2w the following
A | govering hoasy™! Ba X
h Fach comm ttee wth autherity to act an behalf ol the goverricg Brady? ab X
4 g there any officer, cmeciorn, crustee. or key omoloyee listed in Part VI Section & whe canrot b ceached at thio
smal  addross? the ngmey #nd Fodreszes on Schediuie O X
Section B. Paolicies Seciion 3 information aboct Aot the ttamarl Aerenue
Yes No
102 Oid the arganizaticn wave local shepters, branches, o- affliates? 10a

b ¥ "es," did the organizaticn have wrtten policice and precedures gaveming the aglivities of sush chapders, affilates,
ar e branches to ensoare their operalicns zre consistent wilh Ihe organization's exempt pa-poses? 10k
1A | 1as the SrganzaAsion provided a compless copy of this Form 990 to a1 msmbers of ks governing body befare flng the form? - 118 X
EoDngenbein Schoedole ©whe grecess, if any, usec by tho organization to roviow this Forem 890,

122 g T grgamization aaee g we ten condlict of intarest policy™ (7 "o, oo 1o fine 13 123 X
b Wemeatcers, weclors, or trnstees, ane key eOpleyans requiced 10 disgloge annualy inroreste that cod d give rsa to eonll o577 12k
e Did toe argarization -egqolacy and consistastly mormtor and entorce compliance with the policy? IF "Yes, ' desoribe
in Schoduls O now rife was done 1o
13 1bid t-e organization nave 3 weitten whistablowe: oolicy? 13
o IhS the organization hisve a vweeitten dozomerns relerdion and cesirostion policy? 14

15 [hel tre process fof actermiring campansation of ihe fo lowing persons include a review and approval by independant
parsong pompgrstality dita, and conctemporancous substantiation of -he deliacration ond decizion”
A Treorggnizgation's CEQ, Execotive Drectar, 0° top ma~ageMent official 15z £
b Other ofticars or key emplayacs of the organe alion 15k X
IFes 1o lina 158 9r 1hb, gasentas the orocess in Schedule G (82 instructions),
162 [he the orgargalion meest in contribute assels *o, or participate in ajoint venture or sirilar amanooment with a
taxable entty during the year! 1Ga X
boIf "™es," did t-e crganization follow a weittan policy or arocedora reauinicg the crganization to gvaluate ts pahopatan
in joim ventare arrangements unger applicable lederal la= law, Znd take steps to safeguard the organizetion's

= ta such arran Tak
Section C. Disclosure
17 | &l Iha states with wnch 3 copy of ths Farm 990 s rege red to be fled HONE
13 Secuon 6104 requirds ar organization to make ite Forms 1023 {1029 gr 10244, f apphcarde), 950, ana 360-T {Sectior 50023 anly] availgale
for inspectior. Indicate how you rmade hese svd lable, Theck all that
i websile __ Another's website |E Jpon requast Otk ar fxgpia G Soheding O)

19 Desoiibe on Schedule O whether [and i ao, bow) the organizatio” made its governing cosumerts, canflict af internst pol oy, and franoal
statements ava laohe g the pothe; Junng the tex veer.
20 Statz the rame address, and telephone nomber of the perzon who pogsesses tha organization’s books and reconds e

THE ORGANIZATION - 7T775-8B2-3545
205 5 PRATT STREET CARSON CITY NV 83701

032006 12-23-20 Farn 990 (22200
7
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CARSON CITY COMMUNITY COUNSELING CENTER BE-0212354 T
ampe an cers, m oyees, mpen
Employees, and Independent Contractors
Check il Schagule O containg a regponse or nole 1o 2ry line 'n this Fan 4l
Saction A, Officers, Directors, Trustees, Key Employees, and Highesi Compansated Employees
1a Complete this table for all persons reg.ared te be stec. Repor compensation for the calendar year ending walh or adthiee the orgaswsalon®s fax wead
® [ st zgH of tre argarization's current olhcers, d rectors, rugtae s (whather individuals o- organizations], regardiess of amount of compensation.
Entge -0 in columns (D), {E), and (F] if no cempensalion was paid.
List all of the arganization s current Key employees, if any. See irstructons far definition ol "key smployee.”
& | ist the organization's live Gulfent Kignasl campensated cmployees iother thar an officer, drector. trustes. or key employas) whe roceived epaon
able gompensation (Box 5 of Fonn W-E and/or Bax 7 of Form 1098-4A15C) of mors Then 3 100,000 from the organ zabion 2nd any releed organization s
® it all of the organizgation s former officers, key employees, and Fighest compensated amployees who eneivad mare than 130,000 of
reportable compensatar (rorm the arganizatan arc any related oiganizat-ons.
® | =t all of the organzation's former directors or trustees that receivec, in the capaoly as 8 lormer direglor or truslees of the organizal-on,
ngee thas $10,000 of reportabla zompersalion fren Ihe orqanization and eny related organizations.
Sae nslrustone for the orcer in which ta list the parsons above.

|:\ Chegk thig 00x iFf na ther nar relatled carrent offiser or lpusleg
1A} 15]] <y o) lE} IF)
Narme and title AVSIBER Positivn Repurtable Reportalle Estimarod
BAUrS Per  oos. unless Densen S Bot an sompansatian Compen satin amaoun of
week mlicer and 3 dveria M| froen fram related ather
st any £ the QA Tations compensat an
hours for E - = organization TA-2A1099-MISCY Trom the
ralatad E 2 ) % [W-2/10598-MISC) argar iz ation
organizations £ 2 LE and ralalod
belowy 2§ £ : L = ArgANITALOTS
line) ER - gt =
{1)  CARGL BRSRGOTTIA 40, Uu
RCKIKISTRATOR X b 1682,4G5. 0 11,1E8.
[2) KETTH 2 OLSON 40,04
MENTAL HEALTY “OUNSELOR X 132,324, [ 0.
{3} DAVID L RAEMSEY 40.00
CLINICAL NURSE PRAUTIDIONE x 125,103, 0 #]
{4} DCIANA MAYORAL DINTIZ 10.00
CLINICAL DIRECTOR X 124,543, 3] a
{5) TERI RUOTIIR 1.00
DIRECTOR X ] ] a.
(61 SEVERIN CLRLEIN 1.040
STRECTOR X 0 D u
PTY SOHM L, ASCUAGA 1.00
CIRECTCR X 0 0 ]
{&: ROBERT FLZEGER 1.0U0
FRESTLENT X X ] 4] 0
(%} ROTER WILLIAMS 1.0u
TEERSURER X . 0 0] it
(:0! KENWY FURLOWG 1.00
SHCRETARY X X 1] ] ]
M21! Blin WLLHARDS 1.80
DIRECTIR X 0 ] 0
SIEIGT 20820 Form 990 (2]
g
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COMMUNITY COUNSELING CENTER

B8-0212354 8

| cfm 940 CARSON CITY
art Section A. Trustess E and H
(A (B} f‘?']' {0} (E) {Fi
Marre and title Mwerage - si‘gﬂf‘g’;mm . Reportable Feportable Estirnarad
AOIrS PET o unless perscn s oo an compensation compensat'an amaount of
ek wlicer and' & direztor Arugleg fram srarm related arhar
listary = the organizasions COMPENSATIon
hours for % T organizaion [ 21 092 MT50) frorn he
rel?.tsr.:l E % £ (209850 traanization
prgarizalions = £ §E and rolated
below 2 £ _ = g2 4 urgarizations
i oz = =] T L= E
etz 5 £ 5 EEG
b Subtotal > 544 ,375. E
v Total from conlinuation sheets to Part VI, Sacticn A& - Q H
d Total lines 1b and 4 h4d , Ath, U
2 ata number of "dvduas {ncudng but ngt migd to these  sted above) who rece ved more than $100 OG0 of reportab e
4
¥es Mo

3 Did the organization list any farmer officer, giregtor, trustes. key emoloyee, o highest ccmpensated emnloyes cn
Iz 187 1f 'Yes " camplste Schedute J for such madividugl a x
4 Forany mdwviduak isted crone 1a, is the sumof seportakla compersetion and olher compensalion from the organ‘zation

and 1alated organleations greater than $150,0007 #f "Yes, " camplefe Scredule S far such individual a X
5 Ll arwy person hsted on ling 13 receive or aconoe Sompen sation: from any unrelated organizat on of individua' for services
rznclerad to the 7 If Schedule J for such 5 =z

Section B, Independent Contractors
1 Complets this table for your five highest cemnensated ndependsnt cor ractors that recaived mose than $100,000 f compangation Irom
the saticr tor the calendar crdi with or wathin the anizaticn's tax

(A IB}
Mzmo and business addrass MNONE Descnplion ol services

{Cl
Corrpensalion

2 lotaf number ef indeperdent cotraciors @nc ading bul not limited to thosa listed aoowe) who raceived mene than
of 0
Ferm 990 (zoz20)

032008 - 2-23E-30

485



CARSON CITY COMMUNITY COUNSELING CENTER

Faorm 930
avyenua
il Suhexdale © gontains 3 res or note to [z i s Part vl
LA]
Tonal revenus
»E 1 2 Faderalod campaigns 1a
.- b Membership dass 1b
SE o
;_f:;d: G Funcrarsing events 1z
,3';5 d Rolatad o-gamzations 14
ETIE g Govarerment grants jcontnbotions: e
_g"f f Al odher contrioutier s, alfts, arasts, ard
3 LEd
&L sumilar ameLads nat ro nded ahove 1" 6 085.
Eg O Murcash coninbunens mslucec n hnes =16
O 441,834,
Business Code
% z g COUNSELING SERVICES d.083, 022,
T s DRUG CCURT 416 ,314.
%3
EZ
ED d
RE
& e
= 1 Al alhier progran Servics aven e
Total. &dd lings 2a -2 3.4585,4046.
I Ineertmcnt income (inellaing dyvidencs, interest, and
otrer sirmildr @ nounty) > 2,488
4 Incone frominvestment of tax-exempl bond procesds
5 Hoyalties
[i] Real lii] Farscnal
& @ Grogsrents Ga
b less renlal éxpensas [14]
¢ Fantal incame or [loss) g
d Mst rental incoms ar >
7 a fross amount fram 83 es of (i Securtias {ii) Other
assets omie - than imsntory. 7a
b Less: oSO oz Jasis
E ard sales expenses o
2 ¢ Gain or {loss) Te
2
= d Mel gam or {lGss;
E & a Grossincome fam tundaisiog evenls gno:
5 ing uding % of
cantr.butions reporec on line 1¢), Ses
Fart V. line 1& Ba
b Lesy; Qirelt exper 2as Bhb
g Mot nocoms or (l2ss8) from fuadramng events
9 3 Gross income from gaming actvities. See
Far [V, ins 13 Sa
b Less. direct expenses ab
& Melrsome o (loas) from geming actvities
MW & Sross sales chinventory, lesgietarme
anc a'lowances
b iLess cost ol gaoos sold
or fam sales cf i
" Business Code
§q, 115 SBA FPPP GRANT 349,276,
= p MIECELLANEQUS ah3,
T o
P
= g All otnear reveriie )
e Total Add lines * 1a-11d 349, 729.
12 Tolal revenue Sccinstructions
032009 12-23-20
10

8g-0212354 9
[]

Rivenu aec
fran- ke _oacler
soctlicns 512 - 5 14

[1=]] L]
Ralated or axempt Linrglated
fumetion MmvohLE  JURINGES eswrenut

J.uda, Ui,
416,414,

2,488.

349,26,
453

3,801,823, {
Fra 890 (7o)
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b arm 950

n ona

Soction 07 ang AU I(elfY) arganizabions must

Creck F Schedule O conlging 2

Do rol inclinde gmourts reported on Knes 6B,
ch, &b, 3b, and 10b of Part VI,

1

10
1

12
13
14
15
18
A7
18

12
20
21
22
23
2d

25

wott D o0 rFoR

Lo = R = )

farants and cther agsistance 10 domeste vrganalions
and dereeshis gavemements, Sea Sart 1Y, ine 21
Sranls aned other assistance to domestic
ndwvicuals. See Part 1V line 22

Srants and otner assistance to toreign
arganizationz, forcign governmerts, and foreign
ndivcuals. See Fart |V, lines 153 and 16
Henefits pad te or tor members

Zompensation of curkant oficers, directors,
tnustees, end ey employocs

SompeEnsaion notinchuded above to disgualiled
22r5ans (s defired under section 49581015 and
I0rSONS doSCRDed in sacton 495801 3!

Otner salaries and wages

“ensign plan gocrugls ana contributions fncluds
section Atk ard d03(E ! erplayer contr bt ans)
OiFor emoloyes oenafits

~ayro | takes

=g {u- services {nonemployeesl:
enagarrent

L egal

Mooounting

Lolxbying

*roiessional lurcrais ng seraces. Sec Part 1 line 17
IFveEstment managermant “2as

Dther. (17108 g amaunt excesds 10% o I'me 25,
colurmr (A amaunt, list ins ** g sxpenses on Sch0
Sdvertis ng and promatior

Offico expemnzes

Imfarmation ta zhnalogy

Foyaltizs

Czzugangy

Trawe

FPraymente of travel oF chtertaimment axpasses
Tz federsl, slate, o local pubic oflicialz
Con'=rences, converlions, and meetings
Ir-erast

Faymasts to alfiliates

Depreciation. coplotion, and amortizatizn
Imsuranze

(rner gxpenses, itize expenses rokcnvered
aboyr [List misce laneaus £xpensss on bng 24e, It

li amount £xd 104 of line clumn (A
F] , Fig: line Z9a SRS OF 5E g0
SUBPLIES

STAFF DEVELOPMENT AND T
CONTRACT SERVICES
REPATES AND MAINTENANCE
Al other expansos

Total functional nses Add lines 1throy 24
Joint costa, Complete e e unbol e organigtion
~+pertect in collmn {B) jaiol costs 1-om a ceribinged
sl ational and fundrais'ng solicitation.
Zheck here if S5IF 98-2

032010 12-23-20

CARSON CITY COMMUNITY COUNSELING CENTER

colurpns, Al other orgenizaficns must comzete colirmn

ar nate ta ling in this Part [X

1)
Total expenses

181.

162,405,

1,B23,356.

123,041,
171,945.

162,092,
12,064,
LI T

52,318.
17,556,

44,5112,

35,653,
B.JV6d,

5%,407.
36,854.
33,400,
40,8903,
ju,114.
2,886,166.

1)

Program service

EXQENSEE

181.
133,733, 20,091,
1,568,843, 245, bb3.
98 403 22,3584,
18,05%,
144, 046. 22,046,

12,068
daLUBEd. d.4b3.
51,242 1,088

1/,.906.
44,513,

35,653,

B,529. 434,
bbb, f44d. bbb,
36,854,

33.400.

24 ,d1b. 1,134,

23, 1dd. b, Jd30.
42,484,456, 365,550.

11

BE-0212354 = 1¢

2 581.

Farm 990 [2020)
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h & R o=

Aszzets
o

10a

1
12
12
14
12
15
17
18
18
20
21
2

Lighilities

24
25

B3

29
an
31
a3z
33

Mzt Assets or Fund Balannes

CARSON CITY COMMUNITY COUNSELING CEMNTER

ce
Check if Schedule O 53 o line 10 this 17art X

Cash - ran-interest-bearing

Savings andd teinporary cash investments

Piedges and grants receivabla, nat

Aonoros recoivable, net

Loans and other receivaglas from any cument o former officer, director,
tn.gtoa, key employes, cregtor of fauhder, subistantial contributor, ar 35%
comtra led e=lity ar family ramber of any of thease persons

| pans and cther receivables from othe- disgualified persons (as defined
Jnder sechien 4958{7(1}, and pergons describec in section 4858(c)i3,(B)
Motes and loang receivable, net

Invertones tor sale or use

FPrepaid exaanses and ooforred chargos
Land, buildings, and scuiprnsnl: cost or otier
base, Complete Part WVl of Schadule D

Less: accumdlated depreciation

10a 1 802 0&64.

Inwestments - publichy tracad securitiss

Invastmants - other securit.es, Saz Pat [V, ing 11

Inwastmens - arpgram-ralated. Eoc Part IV, fne 11

Inta~gible assels

Other assets. Jee Part 1V, line 11 )

Tatal as=ats. 204 lines 1 throuah 15 (must eousl line 33

Accounts payadle and agcrued axpensas

Grapts payable

Deferred revenua

Tas-pompt bond liabililies ) .
Esrow ¢r custocial account labdity, Complete Part iV of Schedule D
L nars and ather payacles to any cument or former cHicer, d rector,
trustee, key employes, Sreatar o feundor, substant al centributor, or 35%
controlled ansity or family memaer of any of these porsons

Secured morgages and noles payablo to unralated third partiss
lInsecured notes and loars peyvabla o unrslated third parties

Other Fakalitles fnaluding feoeral incoms tax, payakles to relatec third
parties, and other liabilit es not included ar fines 17-24), Comglele Parl ¥
of Schedale D

Tatal liabilitias. &44 lines 17 througn 25

Organizations that Tollew FASE ASG 958, check here b [ X |
and complets lines 27, 28, 32, and 33.

Met assels without Jonore resirichions

Met as5ets with donor restrictions o

Organizations that do not follaw FASE ASGC 958, check here I
pnd complete lings 29 through 33,

Capital stock or trust pricopal, o7 currert funds

Pad-n o capital sueplug, or land, building, or equipment fund
Sotainec earnings, endowiment, SCoUM UIALSH NSO, OF other funds
Total net assets or fund balances

Total lisbilities and nel assetstund balances

032011 12-23-20

12

1A)
Beginning of year

22U, 4174,
179,611.

73,256.
380, 756.

1,227,854,

gyu.

2,148,601,

1149, Ui8.
784 233,
S03,271
1,235,388,
1,235,389,
2,138.660.

E8-0212354 1

L&) Loy o

L= - - I o ]

10
11
12
13
14
15
%5

18
15
20
21

22
23
24

& B

27
28

G of yoar
1 585 014,
2
7
2 642 BEDQ.
08.

Form 990 j20;0
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CARSCN CITY COMMUNITY COUNSELING CENTER BB-0212354 12
Recongiliaticn of Met Assets

< il 2 contains a or note to line in this Part X
1 Total reven.ce (must eguzl Part Wl columr (&), lime 129 1 4 ¢ 293 ¥ 457
2 Totel expenses (muet agua’ Part [, eoumin (AL hna 25) 2
& Revenueg lgss experses, Subtract ling 2 from ling 1 3
4 Mot assets or fund balances at beginning of year {mast equal Parl X, re 232, colurmn (A7 4
5 Met urwealsed gains [ossesh on investments =
B Donated serw ces and usa of facilities &
7 Investnent expanses 7
&  Prio panod adjsshnents a
9 Other changes inmet 2ssets or fund ba ances [axplain on Schedule ) _ a
10 Mot assets ar fund balances at end of year, Carmbi-e nes 3 through 9 [rrust equal Part X, ine 32,
colum- i 2 642 680,
Financial Statements and Reporting
Chacr if Schedulg O conlaing 3 ar note to linein
¥oe Mo

1 Account ng mathod Lsed to prepars the Fo-m 980 :' Cash E Accruzl |:| Cher
IF Ihiz crganizativn changed its method of accounting fromh a prioe year or checken "Gther" explain in Sohadale G
2@ ‘Were the organization’s financial statements conrpiled or reviewed by 2n independent accountant? 23 X
If “¥es,” cheock 8 box nelow te ndisale whether lhe “nanc al statements for the year were cormpiled or reviewsd on a
scparets basis, consclidstad basis. or ooth:
Separste basis |:| Consolidated basis |:] Buth songsohdated and separale bas s
b Wara the arganization”s financial staterments audited by ar independent accountant? 2h b4
IF 28" check a box Beiow to ndicate whether the “inanc’al statements Yor the yoar were audited on A separate basis,
conzulidaiad besis, or both.
Separzte basis I:l Consalicated basig [:] Both consohdaled and separate bas s
¢ If "Yes" toline 2a of 20, Jdaes the nrgamration have & commilas that Agsumes esponshilily “ar oversight of the audit,
ey, Or Cormpilation of iy (ingocial statements and selection ol an indcpendont accountant? B ) 2c X
INhe grganization changed eithe- its owversight process or selfaction process dusing the tax year, explain on Scheduls Q.
3a ANs aresult of a federal award, was the crganization regu red 1o undéarga an audit o- audits a5 set foth ir thea Smale Auchl
Aot and OMB Cirgular 41337 3a L
b I "Yex,' ofid the arganization undengo the required audil or audile? If the arganzation dif neot underga the required audit
ar ol 3h
Form 220 120200

032012 12-23-20
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SCHEDULE A Public Charity Status and Public Support e e

[Form 200 or 200-EZ)

Camplete if the organization is a section S03({c)(3) orguanizetion or a section
4%47{a)1) nonexempt charitabla tryst,

Departman of Lia Treasuey P Attach to Form 990 o Form 950-E2, Open ta Public
n:enal Revanua Service - Go to www arm930 for instruchons and the latest information. Inspection
me of the erganizaticn Employer identification numbor
CARSON CITY COMMUNITY COUNSELING CENTER £8-02123%4
ason 1] 5. [All organizationz musl comalate this part.: See instrustions.

The orga-izating s not a prvate loondation because ©is: (For lines 1 through 12, check only one oox.)

1

2
3
4

[+1]

11
12

0o U

=

A church, convention of churches, ar assomat an of chiurches deschibed insection 1 AR 1A
B srtiaal dascribed in saction 17MbJ 1I(ART. (Atach Scheduls E (Form S90 or 990-EZ))
A hospital or a conperative hospilal gervice organization described in section 170[b)f 13{Aiii].
A medical ressarch oranizaticn aperated in conjunction with a hospr sl described n section 170(b])( 1){A}ii). Enter the hospital’s name.
city, and state:
Arorgan zation operated for the benefil ef a college or university owned or operated by a governmental unit deseribed in
section 170{B){1){Alliv]). (Complete Part 1)
& fedaral, state, or local goveniment or Jovernrmental unie descrined m seation T70{BY 1){AHv)-
An organization that narmally recesas A substantial pats of 2 support trom a govermmental unit or from the genera! pubhe descr bed in
sactian 170{b){ 1Al (Complote Part 1)
A comrrunity trust described in section 1T0LITIIARYI). {Complete Part il.)
A dgrcullura! research organizalion descrbed in section 170(bK 1){A)ix) operated in conjunctior with a land.grant ¢ollege
ar whiversily or a norrland-grant college of agneulture (see instructions), Frter the narme, city, and state of the college v
uriversity:
A arganizatisan that noanally receives (1) more than 33 1/3% of {5 suppert from contibuticns. merrbership foes, and gross recaiats from
ootivitios related to e egempt functions, sabjact 10 certain eageptions, and [2) ro morg than 33 153% ol 113 suppert from grose reesl e
s o 3rd wnrglaled bugingss taxable income {less section 511 tax) Irom busnesses acquired by the organ zation after Jure 30, 19/5
Sae section S02aj2). (Comp ete Part L)
An orasnization organized and operated extlusively W test far pabllc zafaty, See seetion S00a)4),
An orgarizaion organlzed and operated exclusively for the benelil of, to peromm tne functions of, o to carry out the purposes of one or
rgrrg publicly suoparted organizat'ons described in gection 500fa){1} or seclion S0Mal{2) See section 509{a)3}. Check the box in
I nes 12a Ihough 124 1hat deccribes the typa of supporting organization and completa lires 12a, 12§ and 1700
Type 1. & supporting organ zatior, operated, supsrvised, of canlralled By 13 supporsd organizetion(s), typically by piving
the supportad arganization(s] the poveer 1o regulany aopoint or elect a majonity of the dircctos or trusteas of the supRatting
ciganization. You must complete Part IV, Seclions A and B.

] Typer 11 A sLpECring organization supenvised or contraled in cannect 'on with its supported crganizatiends). by having

control or managernar: al the supporting organization vested in the same persons that confra of Mmanage the sUpsortad
orgamization;s), You must complete Parl [V, Sections A and C.

Type NHunctionally intlagrated. A suppcort ng organization operated in carnection wilh, and functionally integratecd with,
s suppartad organizaliaon(s) (sae nstoucticns). You must complete Part 1V, Scctions A, D, and E.

Type lll non-functionally integrated. A supporting orgarization operatad in cornect. on with 15 supported crganizatianiz)
Ihat s nat Tunetionally miegratad, The organization generally must zatisfy a distnbution requirement and a1 attertive:ess
requirerrenl (sae instruct’'ons). You must complete Part IV, Sections & and D, and Part V.

Check this sox il the arganizaton recaivad a whittan oatearmination *ram the IHS that it is a Typs I, Type B, Typaill
funetinnafly integrated, o Type l non-functionally ntagrated supaorting organization.

Enter the number of supportad organizations
Preseide the about the
(i) Mare of suppored |in] EIM [Eil} Type 21 avganlzatueg L e L {v) Arrout of monstany Iwi} Amroant o gther
CiQanIzELGn [gezcribed an lines 1-°0 Ve supaorl isEo instruclions)  suDpe (See irskrlehonsg

Ahnur (5aa ins"n rtinnsil

LH& For Paparwork Reduction Act Motice, see the Instrustlons for Farm 900 ar 990-EZ, 037091 m-72-F1 Sehedule A [Form 990 or B80-EZ2] 2020
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Schiedule A 000 e 250 zozo CARSON CITY COMMUNITY COUNSELING CENTER 88-0212354
Part Il an ans
(Complete only iFyou chackes the bew on bne S, 5 ar B of Part | oo the argamzatm = failed Yo qualify undze Part 111 1f the organzation
tzils to quehly under the Yasts listad Delow, please complele Pz L)
Section A. Public Support
Galendar year (or liscal year beginning inj i 2l 2014 Ty 2017 rcheo1s {dy 2013 lel 2020 Tital
1 Giflg, yrants, cenlnbutions, anc
mambarsrip faes recaiyed, (Do not
nelude any unbswal grants.”)
2 lax rovenaes ldved for the organ-
iwatio s benefil amd eilher paud 1o
or Grpenced neo ts hehalf
3 “ho wvalue of services or facilites
funished by a governtmer g Ut ta
the organization without charge
4 Tetal. Acc lincs 1 through 2
3 “hu porhon of total cont-ibutions
by eash porscn [other than a
qavemmontal unit or pubhely
supparted crgsrization) i-cluded
g ling 1 1hat exceeds 2% of the
arngunl shown gn line 11,

Glurn - §f)
€ Public Z_EImEl ing & e ling 4
on aota u
Calendar vear {or fizgal year beginaing i) = {al 2016 b 2017 e) 2018 fdl 2015 (e 2020

T oAmgunls from e &
8 CUross imcome from intarest,
dividends, paymenls regeived on
sepurlies [oans, rents, royalties,
and income fram & Mmlar soorcas
9 Mot nenme from unrelzted busness
ot vrigs, wnhether o-rot the
Eausinessy is reegular v cerried on
10 Gtberincame. Do not includa gain
0" %3 from the sala of captal
azscls (Eeplainon Par W
11 Total support. A0 10é% 7 thraugh 10
12 Gross receipts from related activities, ate, (sae mstructiors) 12
13 Flrgt § years, I the Form 390 s for the erpanizalion's fires, sccond, thivd, fourth, o Rfth 1ax year 28 @ saction 501

arg | l__|

SectionC. C tation of Public Su Forcenta
14 Pubic suppart perzentags tor 2020 Cine &, column (7. divided by line 17, aslumn T 14 Yo
15 Myblic suppart percentage from 2019 Schadule A, Part 1L, lins 14 15 T
164 33 143% support test - 20200 If the organizatioe did net check the box on ng * 3, and line 1415 33 1/3% or more, check this box a~d
stop here, Tag oraznizatior qualities as a pubdicly supported croanization | |:|
I 33 143% support test - 2012, If the argsnization did not check a box o line 13 or 16a, and line 15 is 33 17325 or more, chack this Dok
and stop here. “he crganization qualifies as a poblicly supaorted orgarication | .

172 14 -facts-and-circumstances test - 2020, If the arganization did ot cheok a box onllhe 13, 16a, or 80, and n2 14 5 10% or more.
dncht thy organization meets the facts and-circurnglenges lest, check this box and stop here, Exo ain in Part V| how the organizalicn
mccts the facts-and-cirturmstances tast. The crgan zation qualities as a publ cly suopored amanization | |_]
b 1044 -facts-and-circumstances test - 2019, If the organization did not check a box online 13, 16a, 6o, cr17a, and ine 15 5 190% or
nzre, ard if the organization meets the factsand-ciicumgtanses 1esl, chack this Loa and step here. Explain n Part V1 how the
crganirat an meats tha lacte-and-circumstances test, The organization qualifies a2 a publicly supported crganizaticn >
18 Private foundation. If the groanization did not chock a bow on Fra 13 16a, 25, 173, or 178 chac< this hox and 3@ ingtruchians g
Srchedule & (Form 990 or 290-EZ) 2020

02208 01- =20
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CARSON CITY COMMUNITY COUNSELING CENTER 88-0212354 23

a =

(Complebs arly il you checkad the box on ine 100of [T2rt | orf the argasization faikes to qualify unde- Part [1 I the organizaton {2l to
tna tests listed Deldw

Calendar yaar or fiscal year beginning in} - ial 2016 by 7017 el 2018 [d) 20149 (8} 2120 Motal
1 Gitts, grants, contribulions, Al
membershup fees recaived. (Do nnt

include any "unussal grants, 533,114- 660,365- 39?,538- 846,5(:'7. 441,334. 288{:308-

2 (COross regeipts from admissions,
merchandize sold or sevices pe-
fermed, or facilities furmshed in
any activity that is related to the

organization's tax-exempt purpose 1654867 . 142564%. 1540907, 1765635. 3499406. 0250484,

3 Gross regeipts from activities that
are nat & unralated trade or bus-
iness under section 313

4 “exrevenues ewied for IRe Srgan-
ization's berelil and either paid to
ar gxpanded an its Dchal*
5 The valua of sarvizes or facilities
iurnishoc by A gowernmeantal g to
Ihe crganizat or witrout charge
G Total Add lines 1 through 5 2187981, Z20B6514. 23384%95H. 2616542, 3941240,
Ta Smounts included on hnes 1, 2, ang
3 roceived rom d sguelified persons ad

b At mzlugel onleas @ ond i aceved
rorr p-her than disoralified persons ral
encged Lma greated of BEUUD o 1% o ng

anowkl an hne *3 I the wear D
€ Afd ines /s and o
=3
B. Support
Calendar year {or fiscal year hagianing in) b {a} 20186 b} 207/ [c] 2014 {dj 2019 el 2020 Total
9 Amounts Irgm line & 2187981, 2086014, 2338495, 2616542, 3941240.

$0& G-0ss incorra fran interast,
dividends, paymeants racevad on
securitios loans, rents, roydllies.

and income frorn similar sources 532- E17. 4;512- 4.175- 2,433- 12,525.
b Uneelaed business taxable inco e

(less sactin® 511 taves) Iroim boSinesses

acnuired g'er Juie 33, 1975
& add nes 103 2nd 100 533. Hl7. 4,012, 4,1%6. J,488.

11 Mat innoms ‘rom anrclated bus ness
Acl vilies ral iz hacded o lina 10b,
whotha- or net the Cusiness 15
regularly carticd on

12 trerincome Do not include gam

ar loss [rein the sale of capital 15,149, 1,342, 52. 7.077. 453. 24 073.

assete (Explain in Part V1)

13 Totalsupport paaoiees s, 1o, 1 and 1y 22030062, ZOBB6TI, 2343053, 2627795, 39441B1. 3 07 7
14 Firsl 5 years. f Ihe Fonr 990 is for the arganizarion’s tirst, second, third. fourth, or tifth tax vear as a secticn 507(c)(3) crganizatior,

chock this box anc stop h [ 3 L
Saction C. Computation of Public Support Percentage
15 Pub'ic suppor percantags for 200 ine B, calume ), dividad by ine 13, column ()

Section D. ion of Investment Income Percents
¥ Inwestrmenl incomes perceritage for 3020 lire 10c, column (7, divided by line * 3, colomn (1) 17 %
18 Investment incame pacentage trom 2019 Sehedule A, Part (1), line 17 18 %
19a 33 /3% support tests - 2020 If the arganization did not check the box on line 14, and line 15 is rore than 33 150%, and lines 17 5 net _
more than 33 1/3%, cheok 1his box and stop heve. The orgarizaton qualities a5 a publicly supporled organization » | X
b 33 1/3% support kests - 2019, I the organizzt gn did et chack a box online 14 or I'ne 18a, and lire 1§ i rmioreg thaa 23 °03% , and
lirr 18 is riopl, e than 32 1/3%, check this box ancstop here. The argarmzation gualities as a2 publicly supported organization [ 3
20 Private foundation. f the arpamzalion chd not check a bax ar ling 14, 19a, ar 196, cneckons box and see instruchons . | 3
032023 01-25-21 Scheduls & (Fotm 230 or 990-E2Z| 2020

16
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Enhiiu ¢ M, 302 zeeg CARSON CITY COMMUNITY COUNSELING CENTER 685 0212354 e 4
Supporting Crganizations
iComplote oy it voo ches-ef A Bow e ine * 2 an Part 1] you checked Box 12a, Part | complete Scchions A
Aancd 310 ypa checked box 120, Part |, complete Sectone & and G, 1f you shesked Bos 1230, Pan |, complosa
Soctions and k. If chacked noe © 29 Fart ate Sartians & are O and Part
A Al pporting
Yes Mo
1 dwer gl of the onga-iealinn s supported orgenizalions sted by nams in the grgarization s govan ng
docurcmte? 40WG, T GRSl iy Part VI Row the supnoned arganizations are desigratec If dasipnatesd by
olisE oF QUFROSE, COSCRDE e ceswmaion. if istonc and cantning relstionshin gypiain. 1
2 LCid ~ha argamization have any supported crganizat om thet docs not Fave an IRS detremination of stats
dander seclion 523(&11) or (217 ¥ "Yes, " exmain in Part W how e organization deferminad #har e supported
SrganiieEhon wWEs descrbod i secton SO T or (Fh 2
da [d tha organization have a supportac arggnization desenbed in section S01[c)(#), (5}, or (ByY I "Vas, ' ansuwar
unes Fhoand 3o bolowe da
b Jid the croganizacion coofirn thal such suppored organ zation gualified under socticn S0 o)<, (51, or i8) and
satisfied o puhlic suonor lests under gect on 502(0)(2)7 !F "Yus " dosoribe in Rart | wihen gnd How Hie
LI LT AT thee CRiakninaticn ab

[

S the crganizaticn ensara that gl support 13 such organizations was usce cxclasively for acction 17 e (206)
puragsest I Yes, ' egalan o1 Part Wl wenar condralz the orgerisgaions DUl pigee he snsune such vse Ac
&n WVes Aty suppotted orgznization rot crganizec it the Unites Stales | lureign suppoted orgaicalon™? F
"¥os " and if pou checked box 123 ar 125000 Fan ), snswer iines Ah and 4c boelow, 43
b Zid thw organization have yllirate cenirsl znd disersticn in cecicing whother Lo rake arants b e ‘arsign
supipnrt 2d organzatien? e, destone i Part Wl b the arganeation had spch confrol and discrehion
dpsnite bog coRtrolizd of susenvised by oF in connecticn with s supportad crpanrations. 4h
£ Jid the crgamization support ary forcion sopported arganiz ation tha does nob haee an IRS detarmination
wndor soct ons S0 T23 and S0G a1 1 or (237 00 "Yes, ' exolain i Part ¥l wehat corrtrols (he arganizalion used
to cnsuen that ail suopor He L foreign sopoorte orgAnraticn way e exclysivaly for secriore TR0CHENER
PINIA0E 4
Sa Jidthe crganizaticn aog, substitute, or remove any suppotod organizations duricr g the sl yoar? F "Yes
answer es 5h and Sc below: [iF apoficalhe). dlso, pruvide detad o Part Y1, including (7 the names and S
nunaers of The supbortod crganeatorns gdced, substiuied, or removed: T the reazans far aa=h sach aohioe,
L e authasty pager ihe prggrigdon 5 orgamzing dosumnn authonzing saoh acnng, and v o the aoning
wEy AUeompished such 25 L amonoment 1o e crganiziog docurnerl, 5a
b Type | o Type Ul only, Was any addded or substituled supoored organizatian pan ol o class aveady
rrsignatad in the arganizalion's organizng cooument? Sh
¢ Substitutions anly, Was the saastitulion he resulb of an evert béyond the organ zation's comtrol? ac
& iz the ovganizat onprovids suooort (whigher i- the ‘orm el gronte o the provision of sefvicns o feitcs) te
aryard: other thar 0] s sopported organ zabons, (i indivicuals that are part @f the charitable clage
toriabted by anc or more of its supparted organizatiors, o () athar suppemting a-garmegtnns thzl a s
suppot o benodit cne or more of the filing organization's suasorted erganizatiors? 7 "Yos, " provide dotail in
Part ¥1. G
¢ g the organ zaton provics a arast. loas . compensation. or othen simi ar paymant 0 a substantial contrioulor
[g2 defingd in sgchipn ASECHITN), 4 tamily memEor of 3 substantial centmtwtar ar a 35% conteoleo artity with
ragand fooa sukstantal contributor? IF'Yes ' complare Farf 1 of Sehzcduje L Form 290 or G90- 227, 7
&  [hd the organ zation rmake aloan to a disooatfied persos a5 caficed in section 4258) nal described i lime 74
I "Woes, " vornciale Part ! of Schedole L Form 890 or 880¢ EZ). B
Fa Was lbe orgarizalicn controllec directhy or indirectly at any tire duarieg (e s pear Ly One or mors
diqualified oeracns. a8 dafires] i section 4848 (other than founoation managers and organ zations gescribed
ir Sietion KOG ) er (207 F TR prowde dataif e Part I Sa
b Lic gng or more disqualificd peszons fas dahned inhng 98) 26 3 gontolling intersst i- any eqtity in whizh
t supporting arganigalc had anonlerest? I 7Yes " proade dedal i Part ¥, b
G I ad squali el perscn {es defined indline 9a) have an canership inkerest in, or de e 2oy sersanal beaeht
frarn. assets in which the suppating crganization Alsa had am intsressy o "ves,” prodsdde gerad in Part Wi, 5]
10a  Was the organizalicn sog.ect (o 1he excess hosiness holdings les of section 4845 because o soction
ARAAT regarcing certa n Type N supporting organizations, and al Tyoe I aondunctionally inteqgrated
suppoTing organizetionzy? IF T Yes, " angwear lire 10D Selow 0a
b ['r the orgasization have any £xcess buainess ho dings incthe tax year? fUse Scheduwe C, Form 4720, 1o
dalermmte aharfar the Hipcl BrCess DUTIness 106
BHEN VS PRER ESchedule A (Form 990 or 990-EZ) 2020
17
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CARSON CITY COMMUNITY COUNSELING CENITER B8-0212354 Y
Part an ons
¥es No
11 lias the orga-ization accepled & oift ar contributiar from any of te followng persons?
B A parsos who dirsclly oF indircetly controls, efther slone or tegether wth persons described v lines 11b and
116G below, the goveeming body of a supparted organization? Ma
b & family memioer of & persen degcribac in line 11a abowve? 11b
© A%5% cuntroled entity of a person descnbed ining 11a or 116 abewe™f “Yas” 1o tine 173, 116, ar T1a, pravide
chefad in Part Wl 11c
on n izations
Yes Mo
1 i the goveming body, members of the governing body, oificers acting in their official capacity, cr membership ef one ar
more suppored oganigations hava the powes to requ.arly appo.nt or elech at least & majority of the organizat cn's officers,
directors, or trustees g0 all imes during the tax year? If "Ne, " dascrbo i Park W Sow P soppoodad orgaoealions)
affectively cperaled, superised, or controfiad e drganization's acrivivae. If the organization had moss than ane Supoortad
arpanization, dosariba Row the powers (o appodn! anodor ramove sificers, direslorg, ar frogtaes werg alocated among the
Euppotad crganizations and what condilions wr resleictionsg, fang, gppiec 1o such powers duning the tax vegr 1
2 Do tre erganizalion cperate for the bonefit of any supported organizat on other than the suooported
organization(s) that ope-ated, supsrvised. ar contra'led the Suppoming orcanizaticn? F "Yes,” soplam n
Piaart Wl Mo mrovidhierer sesch banahiy cardad out the punpases of the sucported crganizatian(s) that oooraled,
or contrated the 2
ction  Type ng
Yes Mo
Werz a majonty of the organization's di-ectors or truttaas auring the tax yaar alsn & majority af ~ha d rectorg
or traataes of sach of tha orgamization s supported organizallon(s)? If "Mo, " describe n Part VI fow control
or management of (he suppariing orgamzalion was vesied in the zams persans fhal conirolled o managed
e 1
Section D. All Type Wl Su
Yos Mo
1 Lho the orgamizabon provids ta each af 2 suppartcd organizations, by the Iast day oF the fHh month of the
organizazion’s 1ax year, (b & written nowce descibing the type and amount of supper provided guring the prior 1a:
vear, () a2 copy of the Form 880 that was most recently filed a2 o the date of notificaticn, and (i, copiss of the
organ’zation's governing documents in effect on the dale af retifical e, tthe extent nol prevocsly pronded 7 1
2 Wera gy of 1he arganizalinn's officess disectors, or trustaes either (i) appoirted or 2lected by the aupported
ougarizaticeds) of i sarving on the goveming body of & supperted orgamzatlen? f "o, © oxpiain it Part W how
tha arganizarion mainfained 2 clese and continuous working relalionshin with the suoporied orgarisatbon (31 e
3 By reason of the relationaship described in line 2. above, did the arganizalor 's supported organizations have a
s'gnif.cant voice in tne organicabon's irvestment policies and in directing the use of the organization's
inccme or assels at all times during the tax year? IF "fos, " gesoribe in Part VI rhe rale 1he arganization's

-

ini 2his
Integrated ng chs
Check the Dox next to the method thal the orgsnealions wsed to satisfy e delegral Part Test dueing the pralsee instrugtions),
3 E‘ Truz organization sat efied the Act vities |est, Complate line 2 baiow.
k& crganizatian s the parent of cach of its suppornted crgsnizations, Comaare lime 3 Dale,
£ The arganization supportad a governmertal enllty. Desonle i Part VI how yow supported a governmanial oniity fsee
2 Achylties Test, Answaer linas 2a and 2b helow, Yrs Mo
a DCid substantially gl o the srganical on's aclivilies curing “he tax year directly further the exanpt purposes of
thea supaortec organization(s) to which the organization was responsive? i "Yes," tham in Part V| idendify
those supported organizallons and explain How these astivlies direclly AThered thelr exermpt pUrDoSRS,
N the argenization was responsive fo those supported organizaticns, and how the arganization defermined
thal troga achivimes consfilufed substaniialls all of ils actiafies, 2a
b Did the activities described inlinre 23, aboye, constitute actvibies that, but for the arganization’s ifvolvemert,
B B o of the srga-izaton's suppacted argarization{s] would have been engaced in? I Yes, " exglainn
Fart Wi the reasons for the organizaiion s pasition that its supported organization/s] wowld havs engaged in
those activitios bul for the grgamization's inwolsement, Zh
3 Parent of Sunoored Organizations. Answer lines 3a and 3b below.
a Do lhe organization have the power 1o regularly appoine or slect a ma onity of the officers, disectees, or
tristess of pach of the supported organizatione? If 'Ves" or "No™ prosdde delads i Part VI 3a
b nd the crgamezation exercise a substantial degree o1 direction cvad the pelines. sograms. and zctraties of 2ach
ofats su e " gegrribe n Part VI teg rofe the i g b
032025 01-25-21 18 Schedule A (Form 930 or 980-EZ] 3020
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Sohedulz A Qag o 9ok

Part Vv Type lll Non-

Chook hars if the arganizaton satifies the Integral Pee Test as 8 qualfying trust on Mee 200 1970 (20l in Parl V). See instrestions,

Al ottigr

nor-funztonal

Section A - Adjusted Net Incoms

rate

ai VB

2opg CARS0ON CITY COMMUNWITY COUNSELING CENTER BE-0212354 cB

Seoctions A E.

Bl Current ear
LA) Frior Yaar (&l

roplionall
1 Mo shotterm 1
? 0 Phnzow g of distnbulions 2
3 Diho 17C arre ingir. 3
4 Acclpe:d a, d
5 alisn and e 5
6 Porlion ol operaling sspenses pa d or incurred for produaclicn or
collecticn of grass incama or lar ranadarsnl, consareatrm, or
mantenan e of hedd for ction of ncgrme G
£ Chher nstruction 7
Met tncome  btrace lings and Ffrom ling B
) . 1B} Current Year
Soction B - Minimum Azsot Amount W Pricr “aar foptional)
1 Aggragala far rnarkat valpe of al nor-exempt-use 455815 {588
nstructions for shar tax g- asscts held for of
E] month value ol secorities 1a
b month  Gash halances 1h
¢ larmar<ct vslue of athar nan 1S ARRETS 1e
il Tolal limgs 1 1B and 1 1d
¢ Discount clairmed for blackage or other facigrs
N Gedad i Part
2 oningdebtednoss icable to nar-exa aszets 2
3 Euhktract ling 2 frem ine 1 3
A Caga deemed he g for eeempt use, Enter 0,015 of line 3 (for greater amcant,
g0 st ction 4
g Met value of 52 yznets bt-acl line £ ron ling &
£ mes 0032 i
T  PFecoveries of distnbations T
a  Minimum et B
Scection C - Distributabla Amaount Zurrer: Yoar
net imcome far Sgction  line  celurnn 1
2 Crter 385 of line 1 2
& birirneem AssEt Artdut for line  slufee a
a4 Erlor uihre 2 orine 3, 4
5 Income tak ] 5
G Distributable Armaount. Subtract line 5 from ine 4, onless sobec: to
redueztion 4]
T Chack here T tna current yoar is the crpanization's fiesl ag 2 narfunctismally mtagrated Type [ susnarting arganlzatia® (see

instrustions),

032026 01-25-21
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Sched.le & CARSON CITY COMMUNITY COUNSELING CENTER 88-0212154 7

Type lll Non-Fun n ans
Section D - Di ons Current Year
1 Amounts 1o iFALONS o ]
2 Amounts paid to porfoon activity tnet directly furthers sxzmpl porposes cof supporied
nexcess of income iorm acts o
3 nudnomsteative Lo gyain BHEIT of 3
4 Amounts ha} 1" 4
5§ Cwaified setazide amounts RS lred datads in Parl 5
6§  Other cistributions in Part in B
7 Total annual distributions. Add lines 1 &, 7
& D stributicns to atter tve suppariad seganizatnns to which the organization is responsive
detais in Part S nstrucTiona. B
9 nstdnutaclc amolnt for 2020 from Secuon line & L
nt 10
{ {ii} g
Section E - Distribution Alledations (eq nstrnrhans) Excoss Distributinns U"GUP’?E%;E“GHS mﬁf.jr.iﬁg?gloegu
1 Distributacle ameunt (G 2 line &
2 Uncercistributiors, i any, tor vears prior to 2020 [reasar
ghle cause Irecd in Fart See instouctions,
3 [Fwcess d stribuot ons i 1o 2020
a Frem Gk
From 2016
¢ From 2017
d “rom 2018
& cram 2019
f Total of lircs 3a throu 3e
18 by ur of  rior
In to 2020 o stribwalatle anount

1rem 2015 nut
Ilemainder, Subtract 'ines 3h and 3i fram line 3f
4 Darributicns for 2020 from Section D,
h-e 7T
lied tor underdizlributions o
b to 2020 distribolatkle amaount

Fermainder Subtras lines 4a and 40 from re 4,

& Femaining undordist-butions bor years prior W 2020 f
any. Subtracs lines 3g and <2 froem line 2. For resul greater
than i1 Part VI, mistnuctions.

5 [eamain ng underdistributions fer 2020, Subtrac ines 3t
and 4b frem ling 1. For res.lt greater iban zarc, gxoiin in
Part ¥l See inshiustions.

7 Excess distributions carryover to 2021, Add Lnes 3
and e,

&  Jreakdown of dne 7

[4]

Lxoess from 2016
Exciss from 2007
Friegy frow 2008
Excess brom 200 %

o a7 oFom

Schedule A [Form B30 or 380-EZ) 2020

[ N e |
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Seheduls A 400 or CARSON CITY COMMUNITY COUNSELING CENTER BE-0212354

Supplemental Information. Provide 1ne exglunatons reguired by Part I, lins 10; Part ||, e 172 or 170; Part 11, bne 2,

Frart W, Sactinn A, mes 1, 2, 3b 3c, 4b, 42, 5a, 6, 3a, 9b, 9c, 11a, 116, and 11c; Part IV, Sacticn B, lines 1 arc 2; Part IV, Section C,
ling 1 ZaA IV, Sestion O, lines 2 end 3; Mart IV, Sect on £, lires 1c, 23, 2k, 38, and 3 Pary line 1; Parcy, Secticn G, line 1e: Part 4,
Seclicn 0, lnes 5, §, and 8; and Part W, Szetian E, lines 2, §, ard 6. Alao complele this parl for any sdditional infarmation

See mztruchonsz.

1EFIFR 013520 Schedule A [Form 290 or $20-EL) 2020
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Schedule B Schedule of Contributors OMIE Ho. 1545 0247

{(Form 90, 990-E2Z, B Attach to Form 980, Form 980-EZ, or Form 380-PF.

S:F?EHU;S?M B I Go 1o wwwirs.gov/Form380 for the latest infermation. 202 U

Inla-nal Aeve-ua Serdica S—

hame of tha araniFarion Employer identification mimber
CARSON CITY COMMUNITY COUNSELING CENTER BE-021235h4

Croanization type{check onek

Filers of: Sestlon:

Frern 9590 o 9490-E2 E Sa1ie]| 3 1 [enter number) grganiEelion
|: 4347 (a){1] nonexempt cnarilao e trusl not irealed as & orvale foundation
E H27 podtical organization

Form B90-PF || 504ic43 exampt private toundation

| _| 494 702) (1) aonexempt charitable brust treated as a oswata foundation

L] s01cc23) tanetle privats foundatior

Creck if your arganizat an s coverad by Iha Genaral Bule of a Special Rule.
Hebe: Cnly & scection S010S750 3 or (100 organization can check hoxes for both the General Rule and 2 Specal Aule. See instructizns.

General Rule

IE For an arganizat -an filimg Form 230, 890-EZ, or 290-PF that reoceived, auring the year, contributions toraling $5 Q00 or more {in maney ar
property] from any one contributor, Complete Pars | and I, Zee instroclions for delerminicg a ceninbuln-'s lola contrioutio-s,

Bpeclal Rulas

[_i For a- organizalion descritied in section 5074c)3) {iling Form 930 or 990-EZ that mat the 33 1/3% support tesl of the regulalions ander
sectione S09ak 1) and 170001 KA. that shecken Schedue A Farm 980 nr 300-F7). Par I, ne 13 164, ar 180, and that -eceived o
any one sontnbuteh, during tha year, otal contibutions of the greater of (1) $5,030; or (2) 2% of the ameunt on i =com 2940, Parct VL ne 10
ar (i) Form 83C-EZ, line 1. Complets Parts | and |1,

[ | Farzn organization descnbed i1 sactin S0HE) ), (3, ar (100 filing Form 290 or 920-E7 thal tecenved from zny one
contributor, dunng the yaarn, 1otal contibutions of merc than $1,000 crelusivaly for religious, charitable, scientme,
literary, ar educalional purpeses, o for the prevention of crpelly to children or animals, Complete Pars | fentering
MRS i column (o) inslead of the contributor name and addressy, |1, and (11

[_ For an erganlzetian cesenbed hsoction S01(SHT., (81, ar (10 ‘i'ng Form 880 or 990-EZ that recofod frorn any ana sontnbutor, durisg th
year, contrib ations sxclusively for religicus, chantaole, ele., purpasss, out re such contrbulions totaled more than $1,00C. I this 004
is cnecked, entar herr |ne lotal contributions that wars receivec duricrg the year “a- an getlusvaly religious, charitahle, &I,
napnse. Don t eormplete any of the parts unless the General Rule appbes ta ts orgamzat on hecause f receivec AN RECLSWHy
~eligious, chantable. ete., cantrlautions totaling $5,000 or mare durirg the year e &

Caution: An arganizaiion tha isn't covered by The Genaral Aule anddor the Special Sules doesnt file Schedole B {Form 990, 990-E2, or 3504,
aut it rmust anewer Mot on Part Iy, line 2, of ts Farm 990; or check t+2 Bbox on ne H of (ks Farm 990-EZ or on its Form 990-PC, Part |, line 2, te
certify 1hat it Joesr 't meest the | ing requirernants of Sghodule B (Form 880, 990-EZ, or 38C-PF).

_H&  For Paperwark Reduction Act Motica, sea the instrugtions for Form 890, 990-EZ, or 990-PF, Schadule B {Form 880, Gi-EZ, or Bu-MFj {2020)

023451 11-25-20
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Sehocude 13

980 980-EZ, or

Mzme ol organization

el

Employer denbification rumbar

CARSCN CITY COMMUNITY COUNSELING CEMTER BB-0212354
Part | Contributors (see nstuctiors), Lse duphcate copies of Part | i° sdditional space is needed.
[a) =) {c] id
ha. Hame, address, and ZIF + 4 Total contributions Type of contribution
1 CARECN CTITY Persan
Payroll
H85 EAST MUSSER ST 248,377, MHoncash
[Complete Par | for
CARSON CITY, NV 83701 noncash sonlribgtions )
la) (b (] (d
Ha. Name, address, and ZIP + 4 Total contributions Typa al contriburtion
2 DOUGLAS COUNTY person | X
Payrall
1618 BTH STREERY 13 445, Nongash
Complete Pan I for
MINDEN NV B8%423 noncash co-zributione,)
ta} (b} (e] )
Mo MNarme, address, and ZIP + 4 Tatal contributions of contribution
COMMUNITY FOUNDATION OF GEEATER
3 CHATTANOOGA Person  _&
Fayrdl ?]
140D WILLIAME STREET 5 000. Moncash ]
S omplete Parl 15 or
CHATTANOOGA, TH 27408 noncash contributions,!
ia} {b) (o] sl
Mo. Mame, address, and ZIF + 4 Total contributions Type of contribution
STATE OF NEVADA DIV QF PUBLIC &
4 BREHAVIORAL HEALTIH Ferson
Fayrall
4126 TECHNOLOGY WAY SUITE 200 28,735, Moncash
[Complete Part [ Trr
CARBON CITY NV 887086 Nonecast contrit Utioas )
ia) +]] (=] =]
N, Mame, eddress, and ZIF + 4 Talal contributions of conbribution
L UNIVERSITY QF NEVADA RENG Parson @I
Fayroll
legd W VIRGINIA STREET 144,172, Neneash [ |
IComplete Part (1 for
EENGO NV BY557 noncasn contrtutions.)
1a] 1k} (8] =)
M Mame, address, and Z1P + 4 Twtal contributions of contribution
Farson D
Fayroll |:|
Hohcash
IConplsta Part |l kor
nanca st contnbutions.)
003 1140530 Schedule B {Form 840, 040-EF, or 990-PF) (2020}
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Soheduls B

Mama ol organizatior

CARSON CITY COMMUNITY COUNSELING CEMTER

Part ll

=
o,
from
Fart |

(8}
Hao.
fram
Part |

2]
Ma,
from
Part |

{a)
Ha.
frem
Part |

la}

Nao.
from
Part 1

(8]

Ha.
from
Fart |

233953 *4-2E-20

aF

13}
Description of noncash property given

)]
Description of noncash property given

o}
Description of noncash praperty givan

Lo

Description of noncash property given

ik}

Descriptian of noncash property given

{o}

Description of noncash property given

Employer identification number

BE-0212354

Noncash Property (see instructions), Use duplicate copies of Part || if additicnsl space is teaded

(c}
FMV (or estlmatel}
{Ses rstructions.p

td}

Date reecived

£
te) (a
FMY |or estimate) Date recsivad
{See instructions.) ate re )
b
{} (]
FMY (o eslimale) Date ranaivad
Eeensirustians anerecaly
&
{c}
FMY [or estimatc) Dat () ved
I=ER INstructiors.) ake racee
3
iz -
FMVY [or cstimate) a
. . Date received
1See instractions}
L
te) ()
FMV [or estimate) 3
. _ Data raceved
[Be8 instn.ctions.}
b

Scheduli: B [Form 9, 990-E2. or 980 FF}) {2020

24
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Sehadule 3

390 QL0-EZ, or ed

MName ol arganization Ernptloyer identification number
CaRS0N CITY COMMUNITY COUNSELING CENTER BB-0212354
Excluslvaly religicus, charitable, ate., cantrisulions tg or tatal more than $1 year

fram amy one contributor. Con plete colunng (a) thraugh fe| and the (Cllowiog ling antey, Tar ergaeat ons
=nmplaling Part 11, enter the 1glal ol ezelugnehrsel goas, chaeitabls, el | spnitiputions o 51,000 or 1635 0t year (e Fis aln ares | F §

Use ies oof Parl Nl acdditional is nesded,
lgr;?ll (k) Purpose of qift ) Use of gitt {d) escriptien of how gift is held
(&) Transfar of gift
Trensteree’s address and ZIF + 4 Relati of tranaferor b transferse
F‘arrtnl {b) Purpose of gift leh Usa of gift [d} Drescription of how gif iz held
(&) Tranzfar of gilt
Transferee's and £IP + 4 Relati of transferor to transforee
Parrt"I (&) Purpose of gilt ) Use of gitt {d) Desceription of how gitt is hald
(e} Transter of gitt
Tranzfares's +4 Aelatieneh  of transferar to transferse
g;l'tl‘ll {h} Purpose of gift (e} Use of gitt {d) Description of how gifl is held
te] Transfer of gift
Transferea's na and ZIP + 4 Relati of transferor to transferee
023454 11-25-20 Schedule B [Form 990, 390-EZ, or §90-FF] [20:M0]
25
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OMB No. 1545-0047

SCHEDULE D Supplemental Financial Statemenis
(Form 930} P Complete if the organization answered "Yes" on Fonm 990,
Part Y, line &, 7, 8, 8, M, 11a, 11k, 11c, 114, 11&, 111, 123, o 120 )
Repantrice o the Tagsury = Attach ta Form 980, EII;EH 1? Public
Inberrial Aevenue Sagics to pechon
Hamc of the organization Emplayer dentfleation numbor
CARSON CITY COMMUNITY COUNSELING CENTER B8-0212354
n Donor or er mi nds or Accounts, Camplete if the
angwargd 'Yeg' on Form 900, Part IV, line 6.
fa) Donor adyised Tunds b} Funds ana othe acocoums
1 Total number at end of year o
2 Aggregate value of contriautions to tduring year,
3 Aggregate value of grants fram fduring year)
4 Aggreyare value at end o year
5 Did tre argenization inform all donges and donor adwvisars inowtiting that the assets held in donor adwisad furds
are the crganization’s property, subject ta the orgermzalion's S¥o/Usive IROEL SanTro? Yes Mo
6 [nc the crganizalion im®e-n al: grantaes, danors, and dono- 3cvisors in writing that grant funds can be usca cnly
fer gharitable purposes and not for the benefit of the deoor or gonor adwisen, or 1o any 2lher purpose gonfernng
beriefit? Clves _ho
on if the  arization answered “Yag" o Farm 290, Part 1% line 7
1 Purposels) of conscrvation easemeants held by the organicasion (chack all thatl applyl,
;| Preservatior of land for publiic use ifor axample. recreaticn or education) Pragervatior of g ssloncally rrportant lsnd srea
Promeclion of natural nabitat Freservation of a centified histonc stiocture

Presarvation of open space
2 Complete | nes 2a theoash 2d if the organization hold o gualified consenvation cortribuion in the fomm of a congevation aasemasnt an the last

oay of tha tax yoar, Held at the Fnd of the Tax Year

a Tolal rrnter of conservation easemens 2a
b lotal acezge restnsted by sonsarvation aasaments ?b
 Mumber of congervat on casements on @ certified histeric structurg inclaced in (@) 2¢e
d Mumber of conservalon sagements inchaded in ) acquired atter 7/25/06, a~d not on a historic structure

fitad in the Maticnal Register 24

3  Humberol consersaton gasaments moedified, fransforred, releazed. extinguished. or tonminated by thi arganization cunrg the fax

wear e
4 Sunber of states wherg propety subqoct to conservaticn easement 13 Iacaled

5 Doy 1hee erganization have a written policy regarcing the period & moenitanng, nspection, handling ot

viclations, and enforcement of the sonsarvation sasamants il ho'ds? l_l Yesr [_| [{1]
6 Staff and volunteer hours devoted to monitoring, inspectirg, handling of viplations, and enfereing conservgtion easemencs during the yoar

|
7 Amcuel of expenses neurrea in maoniladng, inspecting, handling of viclglions, and enlorcirg conservation easements during the yoar

[
8 Daes cach conscrvation easement reportec on ng 2id) athowa salisfy the raguiemrants of section 1701 (41BN

und section 1 70H BN 7 L] Yes _ I Ne

8 InFar; XN, describe how the organisalion reports conservation easemants in its revanus and expense slalenwnt and
balanca sheat, and includs, if applicable, the text of Ihea foatngte o the argarlzation's fisancial statements that describes the

graanizatio s SEecuUnting for n easarnonts,
nizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Compiets F the organization answered "Yes” on Form 900, Parl IV, ine 8,

13 Itt=e orgenization elected, as peomited Jndsr FASE ASD B58, not to repart in its revanir statemean: and balance sheet worss
af aM, historical treasuras, or other aimilar aszets neld for public exhibition, education, or research in “urtherance of paplic
service, provido in Fart Xl the text of the fowtnote to i finarcial stalaments that desoribes these jlems,

b Il the orgamzation elecled, g3 permitted unoar FCASE &30 958, to report in its revenue statem el and balange shest works o
art, historical treasures, or other similas assets fald for pothe exnibitios, educatior . or résearch in “atherance ol paolic sarvics,

provide the follawng amaunts relafing 10 thesg itermna:

(iy Aoven.e incloded on Form 289, Pan Vil ine 1 _ e 3
[ii) Assets includsd in Form $80, Fart X | ]
2 'tha ooganization receivec or he d works o arl, listoncal treasures, ar other simular assets for teancial gain, pravide
the folowing amaounts requirad to be reported Lnner FASE ASG 958 relating 1o 1hese rems:;
a [Revenue inciudes on Farm 280, Fart VL line 1 - %
b Assets mcluded in Form 990, Par ¥ » i
L& Tor Paperwork Reduction Act Notice, see the Instructions for Form 980, Schedule I {Form 990) 2020

CAAAST 17120
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Seheeule O 2020 CARSON CITY COMMUNITY COUNSELING CENTEFE B8-0212354 g
nizations Maintaini  Collections of Historical or Cther Similar Ass
3 Lesing the orgasicalon's agguisition, accession, and other records, check any of the fellowirg that ma<e significent use o its
collectin items {check adl that apply)
a ] Fakhc exhioiton d Loan o exchange o-ogram
] Scholarly ressarch [ Crhet
c Mreseryation bor future gonorations
4 Prowide a deseription of the organization's collectiors a-d explain how they further the organ'zation's exempt ourpose in Pad X1
5 Dasng the year, did the cegamzation soodct or receve conations of art, istoncal reasanes, or cthe- simmlar assets
tc be 5ol to raise funcs rathe - than to be l_] Yeas )
Escrow and Custodial Arrangements. Camplete if the crganization anawered "res' on Form 990, Part 1V ling 9, or
reparted ar amount on Form 9840, Part X iine 27
Ta 5 the crganization an agent, lrustee, custodizn or other intermed ary “or contifolions o- otk er azgets not includec
o Foom 990, Part X7 [ Jv¥es [ INa
b T "Yes," mepla s the arrangement n%art X and complate the tollowing taola:
At
¢ Beginning balance 1c
o Addtions during the year 14
o« Distribations during the yoar 1e
b oneng oalance f
2a Uid lhe arganizacion include an amoant on Forr 980, FPart &, ne 21, for esceow or custedial account aoilty? You Mo
b in Part Xl Check here if the has been ed on Fart X1
art ocwment Fu if the arawered "Yes* on Form 590, Parg 1Y, I'ne 10
fal Current vear til Prior vear fb Tue vedrs Dace (g Throe years hack Four bch
1a Zeqinning o year halange
b Contritigtions
o Mot meestmact samings, gains, and lnases
d Girarss ar schelarships
o Dthor expenditures bor facilitios
and programs
t  Admrastrative expenses
g £nc of year balance
2 Provide the egtimated percenlage of 1ng current year end Balanze [ine 1g, columre (a)) hold a8
A Board designated or cuasi-endowment e
Frermanart andowriant e G
I'zrm andowment e T
Ihe percentages on ines 2a, 2b. and 2o should equal 1003,
Ja Aqp lhare endowermant funds rol o the possess on o the organization thal are held and administered or the organization
Frye Yee No
(i} Unrolated ogarizatiors Zal)
(ii} Felated organizatiors 3aliiy
b IF "Yes" oniline 3afil], e the related argarizations listec as requ red on Schedula B7 3b
4 [hesente in Part X the intended uses of
Part n U ngs, pment
if the iZation answered *Yes® on Fonm 9890, Pad IV, line 1148, See Form 2240, Fart ¥, lice 10
Crascr ptio~ of proparty |zl Cost or other e} Cost or other {c) Accumulatad |d) Bock valus
basis [investment] oagis (other depreciation
13 Land 51,558,
Buiklings 404,409, L30,¥92.
¢ Leasshold improvertents
d b quiprmen 146,047, HbH , 462,
Total Add lines 1a i st Farm Fart  ooimn
Schedule D (Form S90) 2020
013237 12-24-20
27
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CARSON CITY COMMUNITY COUNSELING CENTER BE-0212354 3

Part Investments - es,
i 1ha answerad "Yes' on Form 3360, Part IV lise 110, Sée Fom 980, Part ¥ line 12.
al e ar I finchudig name of Sesurlty {bY Book value ) Method of valuation; Gast or ernd-ofyear marke) va e

11} Financial derivatwes
(2 Closaly hiln couity interests

L3y Orthaer
Tatal Col. rwst Forn Fart  cal  line |
Investments - Program Related.
il tho answered Part W Ine 114 lin
of rvestment {b} Book waluz (o} Mathod of valuation: Cost or enclgfoyear market vabag
Total, Gul.  must Form Fart  col  ling 1
ar
if the on answerad "Yes' on Forrm 230, Part IV, ine 11d. Sea Farm 2840, Part X, line 15
{bh Book wvalue
Todal, raust Foorn tan el firte 1
Gther Lizbhilities,
il Ehe anzwared "Yes" on Form 930, Par: Iy, line 112 or *1f See Form Part  lina 25.
{a) Description of iaailly (b} Book valee
laxes
Total. musf Form 380, Pat col i [ 3
2 Liability ‘or uncertair tax positions. In Fart X100, prowde the texl of the fostnote to the arganization’s linarcial statements that repors tae
crnamzat on's hsbity for uncertar 13y pogitchns under FASE &5C 740. Check horo if the toxt of the footrcte has baer provided in Part $ | Xl

Schedule O (Form 980) 2020

032053 1z-m-2C

28
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Schecule L 2020 CARESON CITY COMMUNITY COUNSELING CENTER B8-0212354 4

Part XI H n per c ents per
if -he izatior answeed "Yes' on Form 990, Fart IV, ling 12a.
Tizlal revernue, gains, 8¢ olher suppeor pos audited financial slatemeants 1

? Avraunts included o ling 1 Enal ot o Fore 383, Pant YL line 12;

& MNrtunrecabzed gains (losses) on investments Za

b Denated sarv oes and usa of facilities 2h

& Rucovories of price yoar grants 2o

d Cthes (Descabe n Part X 2d

& Add linos 2a through 2d Ze 0
3 Sugtraet nz 2e fromling 1 3
4 Arouns inchuded on Farm 280, Part Wi, ling 12, but not or line 1:

A cwestment expenses rot included on Form 830, Part YL, line Fh 4a

b Ctho-(Describe in Pat X)) db

& Add liros 4a and 4b 4 ]
5  Iotal revérug, Add lires 3 and de. rrgst Form Ferl e 1 5

ccon N3es per per rm
it the ization anawarcd “ros' on Form Far [V line 17a.
Total cxponscs and losses par auditad fina=cigl statements 1

2 Aanous infhuded onhing 1 bul net on Form 8232, Fart 1%, lins 25:

a Donated services and usa of facilities Z2a

b 2 year adjustinents 2h

¢ DOthorloases 2o

d Do (Describe n Par X000 2d

¢ Add liros 2a through 2d Ze 0
4 Suofract ine 2e from | ne 1 3
4 Argunts ingluded on Form 330, Fart 1%, linc 25, Dut not on lina 1

a lavostmeqt expenses not inc'udad o+ Ter 290, Part WL line Th d4a

b Ctner (Describae in Pars X0 A 4b

¢ Aduilines 43 @0 4 4c 0
5 lolat zos, Add lines 3 ane 4e. st Form Part  fne T 5

art m

Puoceiche 1he deseriplions reguired for Parl || lices 3,5 and 9 =art Wl lines 1a and 4, Part 1Y, lines 1k and 26 Pat Y, Ine 4; Fart &, ine 2; Fart %I,
limezs, 2 mnd A and Part X, 'nes 2d and 4b. &'so complete this part 2o provide any additienal infoimation.

PART X, LINE 2:

INCOME TaAX BENEFITS ARE RECOCGHMIZED FOR INCOME TAX FOSITIONS TAKEN, OR
EXFECTED TO BE TAKEN, IN A TAX RETURN ONLY WHEN IT IS DETERMINED THAT THE
INCOME TAX POSITION WILL MORE LIKELY THAN NOT BE SUSTALNED UPON
EZAMINATION BY TAXING AUTHORITIES. THE ORGANIZATION HAS AMALYZED ITS TAX
POSITIONS TAKEN FOR FILINGS WITH THE INTERNAL REVENUE SERVICE, THE
CRGANIZATION BELIEVES THAT ITS INCOME TAX FILING FOSITIONS WILL BE
SUSTAINED UPCN EXAMINATION AND DOES NOT ANTICIPATE ANY ADJUSTMENTS THAT
WOULD RESULT IN & MATERIAL ADVERSE EFFECT ON THE ORGANTIZATION'S FINANCIAL
POSITION, CHANGES IN NET ASSETS, OR CASH FLOWS. ACCORDINGLY, THE
CRGANIZATION HAS NOT RECORDED ANY TAX ASSETS QR LIABILITIES, OR RELATED
ACCRUALS FOE INTEREST AND PENALTIES FOR UNCERTAIN INCOME TAX POSITIONS AT

032054 12-01-20 Scheduts O {F artn 390} 2020
29
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CARRSON CITY COMMUNITY COUMNSELING CENTER B8-02123%4 €5
| Information

DECEMBER 31 2020 Or 2019. THE ORGANIZATION WOULD RECOGHIZE INTEREST MND
FPENALTIES, IF ANY, RELATED TO UNRECOGNIZED TAX BENEFITS IN INTEREST

EXPENSE.

ALL TAX EXEMPT ENTITIES ARE SUBJECT TO REVIEW AND AUDIT BY FEDERAL, STATE
AWND OTHER APPLICABLE AGENCIES. SUCH AGENCIES MAY REVIEW THE TAXABILITY OF
UNRELATED BUSINESS INCOME, OR THE QUALIFICATION OF THE TAX- EXEMPT ENTITY
UNDER THE INTERNAL REVENUE CODE AND APPLICABLE STATE STATUTES. THERE
CURRENTLY ARE NC AUDITS OF THE ORGANIZATION'S RETURNS IN PROGRESS. WITH
FEW EXCEPTIONS, THE ORGAWIZATION IS NO LOMGER SUBJECT TC U.5. FEDEEAL

INCOME TAX EXAMINATICHNS FOR YEARS BEFORE 2016.

Sehedule D {Farm 980} 2020
032055 12-01-20

30
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SCHEDULE J Compensation Information OB N 1550017

{Farm 980) For certain Officors, Diregtors, Trugtess, Key Employees, and Highest
Campensated Employees
= Complata if tha organization answered "Yes" on Form 890, Part 1Y, lina 23,

. . B Altach to Form 990, Qpen to Pluhlic
v al P Soe g 3 tor instructions and the latest infarmation Inspection
farre of 1he organ 2aticn Ermployer identification number
CARSECH CITY COMMIUNITY COUNSELING CEMTER BE-0212354
rt BH3 ompe on
Yoz Mo

T Cnace be appropriste boxies) it \he crgan’zation provided any of the fol owing e or foe a person lizted an Forrm 9843,
WL Sedion A, Tne Ta. Complets Part 1l o provics any relsuant inlorr stion regarding these $ems,

| . - wstcless ar charter travel Housing allowance or residenee: tor ooraonal usa
| - Traval far ompa-ong Fayments for business use of personal residence
l —— Tax indgrmniicabion and grossup payments Healtr or social club dues or irtiation lzes

| — acrat anary sogneding @cooeurt Pearsp~al seroces (ko as me e, chafaor ched)

b tang ol tre boxes on ine 1a ero checkod, did e orgargglon follow @ wntten policy segarding payinent o-
LIMDursmaEn o Grovasen of all of the caperses described above? IF "Ma,' coinalele Pan 1 ke eiplain 1k
2 dthe crganizal on requ re substantiatien pane to rermiursmg or allowing expenses incurtsd by all directors,
trustecs, and offizare. inshding (be JECYE=ecutive Dirscior, regarding the items checked o lire 127 2

3 Irdicate which, of any, cf tho follewsng the srganizatioe used to estaklish the comsensaton of the organization's
CLivLsasutiee Direslor, Check all that spply. Do nat ehock any ooxes for mothods waen by o eclate:] crganizahon to
oexptazhsh compensalion of the CED/Exccutive Director, DUt explain in Part (1.

Cooripersabor gornnittes Vuritten ermpleyirent comtract
| | Indeoendent compensalion consultanl Componsation survay or stucy
| Form 900 of sher arganizat ons Z | spprenal by the Baard or sarmpensabion aarmmittas

4 Nuwring t-e yvear, did any person listed on Form 280, Parl VI, Seclion &, [ ne ~ g, with respest be the tilineg
orian zat on ar a related J-ganization:

2 R0ce We E soverance paymeor: of chacge-of-cont-al paymenl? 4a X
Paticipate nor seceive paymont from s supplemenial noegualitied retirenant plan™? 4Lk
¢ Parfizipate noor seceive payment from as equity-based compensation arrangemrent? 4

IH'Wes" toany o' lircs 43-c, ist t-o persans and prov e the appl catdle srrounts ‘or eazh ite i a1

Only section S01McHA], S01c)i4t, and 5014} 29) organizatians musl camplete linss 5-9.
& torporsons listed on Forr 990, Zan VI, Sector &, Ira 13, gid tne orga~izahon oay or accnle any componssTion
o tingot o b rewenpes of:
a lhe crgamzzhon ba X
L Ay related argameation ¥ Sy
IF Y5 on line 53 or b, describe in Fart 11
B lor prrsons listed on Form 930, Zarl VIl Sectior A lica 13, did the orga~ization oay or acorue any compansation
S0mtnge st o the Nt aarmings ok
a2 The crganizgbon? 6a X
b Ay relsiec organizateon? (7] X
If " ~es” an lina Ba ar G, descrbe n [Tard 1],
7 lgroorsonz Istec on Foom 220, Par VI S2itisn & line 13, did te orgarization ooovice any nonfixed pay ments

not descr bed onliree 5 and €% I vas,” descr ke in Part I ¥ X
B W ary amounts rspoted on o 380, Part VI paid or acureed gursusel fo g contract hal was subyect 1o the
intial cantract ckception dascrined in Bagulations sectign 53,4958-Han3i? 1 "vYes," dezcibe in Part 1] B8 X
B I "Yaz' cnlinre 8, did the arganization alsc “ol ow the rebuttzble prosurnption proceddre descriped in
x| ? 9
It For Paparsyork Reductlon Act Molice, see the Instructions for Form 260, Schedule J (Form 990) 2020
P IR DO ey |
31
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OMB No. 1545-0047

SCHEDULE O Supplemental Information to Form 980 or 990-EZ

[Farm 350 or 590-EZ} Complote to provide information for responsoes to specific guestions on
Eorm 990 or 930-E2 or to pravide any additional infermation,
Repamaest o' 1he Treasory h‘ Adtach to Form S50 ar ao-E7. Qpen to Public
Iilernial Hewenue Sedvice Tor tho on
Mame of the organization Employer identificatian number
CARSON CITY COMMUNITY COUMNSELING CEMNTEE 8B-021235%4

FORM 290 PART I, LINE 1 DESCRIFTION OF ORGANTZATION MISSTON
FROM EMOTIONAL DISTURBANCES FAMILY DISRUPTION, COMMUNICATION
DISORDERS, ANGER MAMAGEMENT ISSUES, PSYCHIATRIC PROBLEMS, SUBSTANCE

ABUEE AND ACUTE AMD CHRONIC BEHAVIQORAL HEALTH ISSUES.

FORM %40, PART ITII, LIME 1, DESCRIPTICH OF ORGANILZATION MISSION

HEALTH I1ESSUES.

FORM 990, PART VI, SECTION B LINE 11B:
THE EXECUTIVE DIRECTOR AND BOARD OF DIRECTORS ARE PROVIDED WITH A DRAFT

COFY QF THE FORM 9530 FOR REVIEW PRIOR TO FILING THE RETURN.

FORM 990, PART VI, SECTION ¢, LINE 153:
GOVERNTNG DOCUMENTES, CONFLICT OF INTEREST FPOLICY, AND FINANCIAL STATEMENTS

ARE AVAILAELE TQ THE FUBLIC UPON REQUEST.

LHA For Faporwaork Reduction Act Motice, see the Instructions for Form 980 or %80-EZ. Schedule O [Form 9590 or 930-EL) 2020
W3EF11 11 20 20

34
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Community Counseling Center

Balance Sheet

As of Dacember 31, 2019

ASSETS
Current Assets
Bank Accounts
1100 Change Cash Account
1103 B of A checking--3003
2206 Cerlificate of Deposit
Total Bank Accounts
Accounts Receivable
2000 Receivables
2009 Grant Receivable
2010 551 Administration
2012 COBRA
2020 Employee Loan
Total Accounts Recelvabla

Olher Current Assets
14528 Undeposited Funds
2001 Allow Doubtiul Accls
2050 Patient Receivables
2201 Deposits
2204 Other Prepaids
2205 Prepaid RentMorthlake Ventures
2210 Escrow
Total Cther Current Assets
Total Current Assats
Fixed Aszets
2503 Difige Equipment
2505 Cammunication System
2506 Leasshold Improvement
2510 Buildings
2510-1 Buildings-205 S Fratt
2510-2 Buildings-1482 N Hwy 353
2510-3 Buildings-207%209 S Praft
Total 2510 Buildings
2527 Building Inprovements
2520-1 Bldg Impr-205 8 Pratt
2520-2 Bldg Impr-1482 M Hwy 395
2520-3 Bldg Impr-2078209 S Pralt
Total 2520 Bufiding Improvements

Meoorusl Basis Tuesday, Movernbar 22, 2022 0506 PM GMT-08:00

FO1AL

100.00
206,117.6
179.610.95

$385,826.60

0.00
F3,256.09
0.00

0.00

0.00
$73,256.00

0.0

=103, 581,00
486,446,859
0.00

0.00

0.00

0.00
$380,755.88

$839,840,58

£8,440.24
15,857,858
10.535.00

521,302.49
145,822.25

77,016.00
Fdd4, 14074

16,202.83
§,250,00
6,608.58

31,061.41

173



Community Counseling Center

EBalance Sheet
s of December 31, 2018

TOTAL
25370 Accum Dopr - Bu Jdings & Impr 101 249.22
E5Y7 Accum Daprecigtion 5L 435458
2583 Land 584906051
2690 Loan Faos 2.840.00
2591 Accum Amartizazion -1, 8BY 67
1otal 2590 Loan Fees 70.33
Total Fixed Assets $1.296,821 44
TOTAL ASSETS $2.133,862.02
[AZILUTIES AMD EQUITY
Liahilit sy
surrent _igb'lines
Accounts Fayable
2002 Accounts Payable 2¢,181.21
Total Accounts Payable $27,181.81
Craedis Cards
AGD0 CC-Office Depol £.oo
2604 CC-Bank ot Amarica GE.29
2608 Bank of America Loan Ling G.0o
2808 Stapies C.o0
Total Cradit Cards $66.29
iber Current Liabilizies
P07 Advances/SAPTA Grant 0.Co
2708 Employue FYWH .00
2710 Employes FICA -0.03
2711 Enployee Medicare 013
2715 Employze SIMPLE 1,255.497
2717 Employae IRA 0.an
2718 Employse Insurance -4.421 GB
2720 Chid Support Wage Assignment 0.04
2728 Garnishrent-ather 0,00
272G Current portior of leage #4 0.040
2729 Current porian of leasc #3 0.00
2730 Acorued YVacation 33,385 78
2732 Current Portion of Loan- Bofh 0.0
2735 Accrued Payrall &1,568.95
Talal Othar Current Liabilitios $31,790.12
Total Currant Liabiities £114,038.02
Accrual Basizs Tugaday, Movernber 22, 2022 0806 P GMT-08:00 &3
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Long-Term Liabilities
2824 Capier lease #3
2828 Copier leaze #4
2826 Gopier Lease #5
2852 Bullding Loan-MEM Bigue
2853 Building Loan-BofA
2854 Building Loan - Drangs
Tatal Long-Torm Liabllities
Total Llabilities
Eryuity
2901 Retained Eamings
2305 Net Assels
2908 Temporarily Restrictad
2408 Unrestricted
Total 2905 Nat Assets
2808 Opaning Bal Equity
Met Income
Tetal Equity
TOTAL LIABILITIES AND EQUITY

Community Counseling Center

Balance Sheet
Ag of December 31, 2018

TOTAL

L.oo

0.00
12,902,713
-0.05

486," 04.50
285,225.93
$784,232.51

$803,270.73

0,04

0.00

0.00

1,377, 715.3%
1,377,715.57
.00
142,328 08
$1,235,391.29

$2,138,862.02

Accrual Basis Tuesdsy, Movernber 22, 2022 CE:08 PM GRMT-08:00

3
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Community Counseling Center

Balance Sheat
A= of Dacember 21, 2020

AZSETS

Cunrent Assets

Bank Accounts
1100 Change Cash Accaunt
1102 B ol A Savings--5335
1102 B ol A checking--2003
1104 B of A chacking--3319-WHNRDC
2206 Certilicata of Depasit

Total Bank Accournts

Accounts Receivable
2000 Heceivables

2009 Grant Aeceivable
2013 5351 Administration
2012 COBRA

2020 Employee Loan
Tolal Accounis Receivable

Cther Corrent Asssts

1493 Undeposited Funds

2001 Allow Doudtful Actts

20580 Palient Receivables

2201 Deposits

2202 Prepaid Insurance

2202-1 Auto Insurance

22(2-2 Building/property insurancs
Total 2202 Prepaid Insurance

2204 Other Prepaids

2205 Prepaid Rent/Morthlake Vantures
2210 Escrow
Total Other Current Assets

Total Currant Assats

Fixed A=ssets

2501 Vehic eg

2502 Medical Equipmenmn
2503 Office EqQuiprment

secrual Bagsis Tuesday, November 22, 2022 08:07 P GHT-08:00

TOTAL

100,09
1,018,038.59
350,758,482
45,083.78
0.00
$1.415021.19

0.00
113,407 .51
0.G0

0.Go

C.00
511340751

0.00
-303,541.70
G644 477 .62

1,000.00

718.71
3,12B.2%
2,945.96

0.0
Q.00
0.00
$345,782.78

$1,874,211.48

4,190.04
784400
118,014.97
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Community Counseling Center

Balance Sheet
As of December 31, 2020

TOTAL
25050 Commurication System 15,997.88
2508 Leazehod Improvement 10,835.00
2510 3uildings
5101 Buildings-205 5 Pratt 521,302 .49
2510-2 Buildings-1452 N Hwy 335 145,822 25
25310 3 Buildings-2078209 5 Pratt 7701600
25104 Buildings-1468 Coranet Way 11282207
Total 2510 Buikdings 857,062.81
2520 Bulding Irrpraverments
2520-1 Bldg Impr 208 & Prat 21,702 B3
mu20-2 Bldg Impr-1482 N Hwy 385 8.230.00
2520-3 Bldg Impr-2075209 5 Fratt 5,608,558
Total 2520 Bullding Improvements 36,561.41
28¥ 1 Accum Depr - Buildings & Impr -120,812.32
25¥1 Accum Depraciation -26,241.32
2580 Land 781 558,12
23390 Loan Fees 2.844.00
2531 Accum Amodization 215367
Total 2580 Loan Faes 606.33
Tutal Fixed Assets $1,585,606.47
TOTAL ASSETS £1,459,907.95
LIABILITIES AND EQUITY
L iabilites
Lurrent Liabilities
Accounts Payab'e
200 Accounts Payable D.295.26
Total Accounts Payable $9,295 26
Credit Cards
2600 CC-Oifice Depat 0.00
2604 CC-Bank of Amer g 56, 2%
2606 Barnk of America Loan Ling 0.00
2605 Staples 0.00
Total Credit Cards $56.29
Accimal Basis Tuesday, Movernber 22, 2022 0307 PM GWT-0H:00 2/3



Community Counseling Center

Balance Sheet
As of December 31, 2020

IOTAL

Other Currear Liabilities a
2702 Advances/SAPTA Grant CAan
2709 Employas FYWH Q.0
2710 =mployes FICA AR T
2711 Employes Madicas Q.15
2715 Employse SIMPLE 1,25859/
2716 Employee Rolh IRA 522715
2717 Employees |RA 0.0n0
2718 employes Insu ango 801,06
2720 Child Suppart Wage Assignment 0.00
2725 Gamishment-other (.00
2726 Current portion of lease #4 0,00
2720 Cuarrent porzion of lease 83 HI N
268 534,88

2730 Accroed Vacation
2731 Accrued Sick 2,00

2733 Current Portion of Loan- Bofd .03
2734 Accrued payroll taxeas 0o
2735 Anarued Payrall 34,4°0.09
Total Other Cumrent Liabllties $66,526.14
Tatal Current Liabilitios $75,88/.63

Long-Term LiabTities
2024 Copier lease #3 Jac
2825 Copier lease #4 0.00
2828 Coper Leass #5 10.284.43
0.00

2850 Loan Payable--PPFP
2852 Building Loan-t& M Bigue L1415

2853 Building Loan-BofA £73,551.55
2854 Building Loan - Drangs YR0.404.54
Total Long-Term Liahilities E741,2340.70
Total Liabilities $817,228.35

Fouity
2901 Retainad Eamings g.ar
2905 Net Assets 0,040
2308 Tempararily Reslrictad 0.00
2908 Unrestricied 1,£35,39°.29
Total 2805 Net Assets 1,835,391.29
28909 Opening Bal Equity 0.0
Mt Ingome 1,407 288.27
Total Equity $2,642,679.58
TOTAL LIABILITIES AND EQUITY $3,459,907.95

frcorual Bas s Tuesday, Movombe: 22, 2022 28:07 PM GMT-08:00 3/3
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Community Counseling Center

Balance Sheet
&g of December 31, 2021

TQTA
ASSETS - = i

Current Asscts

Bank Accounts
1140 Change Cash Acsount 1C0.C0
1102 8 of A Savings--5335 1,457 807,30
1103 B of A checking=--3003 15,948 A%
1104 B af A checking--3319--WNRDC 12,295 52
111€ Glacisr (Hatitage) Savings 3,501.23
0.00

2206 Certificate of Deposit
Tetal Bank Accounts

Accoints Receivable

$1,295.852.94

2000 Receivables 0.06)
2008 Grant Receivabla 149,720,385
2010 33| Adminiglration 0.00
2012 GOBRA 0,00
2020 Employves Loan L.ao
Total Acecunts Receivabla $£149,720.38
Other Current Assels
1439 Undeposited Funds .00
2001 Allow Doubtlul Accts 203 541,70
2050 Patient Receivables BAAA LS B2
2201 Deposils n.oc
2202 Prepaid Insurance
22021 Axo Ingurance 231 89
2202-2 Building/praporty ingurance 3.700.8¢
2e0¢-3 General Liability Insurance 3. 0085
Tetal 2202 Prepaid Insurance 718241
2204 Other Prepaids L oe
220k Prepaid RentMorthlake Ventures c.oc
2210 Escrow 240
Total Cther Gurrent Assats $348,118.23
Total Current Assels $2,483,481.55
Fixed Assels
2501 Vehicles 415004
2502 Medical Equipmeant 7844 05
2503 Oifice Equipment 120,225.2
Accrual Bass Tuesday Mowermber 22, 2022 08:07 PM GMT-08:C0 13



Community Counseling Center

Balance Sheet
Ag of Decamber 31, 2021

TOTAL
2004 Furmlture and Fixtures 6.436.82
2505 Communication System 15,997.88
2506 Leasehold Improvement 10,835.00
2510 Buildings
2510-1 Buildings-205 S Pratt 521,302.49
25102 Buildings-1482 N Huy 385 145,822 25
2510-3 Buildings-207&209% & Pratt FEO016.00
2510-4 Buildings-1468 Corgnet Way 112,922.07
2510-53 Buildings- 788 Fairview f45,114.92
Total 2510 Buildings 1,802,177.73
2520 Building Improvemants
2520-1 Bldg Impr-205 § Pratt 21,702.83
2520-2 Bidg Impr-1482 N Hwy 395 B,250.00
2520-3 Bldg Impr-207&208 S Pratt 6.608.58
2520-5 Bldg Impr-788 Fairview 5,000.00
Total 2520 Bullding improvemarts 41,561.41
2570 Acoum Depr - Buildings & Imipt -154,533.80
2571 Acoum Depreciation -106,255.69
2580 Land 1,040,558 12
2500 Loan Fees 2,840.00
2591 Accum Amordizallon -2437.67
Total 2590 Loan Feas 402.33
Total Fixed Assets $2,508,439.10
TOTAL ASSETS $5.081,930.85
LIABILITIES AMND EQUITY
Liakilies
Current Liabilitiss
Apcounts Payable
200 Aocounts Payahble 18,953.74
Total Accounts Payable £18,999.74
Credit Cards
2500 CC-Office Depot 0.04
2804 CC-Bank of America 66,249
2606 Bank of Amerlca Loan Line 0.00
2608 Staples 0.00
Total Gredit Cards $66.29

Accrual Basls Tueeday, Novernber 23, 2032 08:07 P GMT-02:00
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Community Counseling Center

Balance Sheet
As of December 371, 2021

TOITAL
~ Other Gurrent Liakilities D o
2702 Advances/3APTA Grart 000
2709 Employes FYWH C.Co
270 Employee FICA LA
2711 Smployes Medicara £.15
2715 =mployee SIMFLE 125597
2716 Employce Rath 1RA 20,00
217 cmployes IRA 0,05
2718 Employee [nsuranca -H39.85
2720 Child Support 'Wage Assignmenl CL00
2725 Garnishmant-other 000
2726 Cwirent partian of lease #4 0,00
2723 Curreat port'on o lease #3 .90
2730 Accrued Vacation Ad 4107
2731 Accrued Sick 0.0d
¢33 Curent Portion of Loan- BofA 0.02
2434 Accrued payroll taxes 423.81
2735 Accrued Payrol 45,238 8/
Total Other Gurrent Liabilitlas $90,140.98
Total Current Liabilties §109.207.M
Long-Term Liabilities
2824 Copier lease #3 0.00
PHZS Copier lease #4 C.Co
2828 Copier Leass #5 £.520.8%
28570 Loan Payable--PFF 3.0
2862 Bulding Loa-MEM Bigue 0,04
2853 Bulding Loan-Bola 401, 641.753
2854 Building Loan - Drange HABH1V.0G
Total Long-Term Liabilities £846,680.28
Total Liabilities $755,887 .26
Equity
2901 Retainea Earnings 1,407 26827
2305 Mel Assets 0.0
2006 1emporarly Restricted 0.0)
2908 Uarestricten 1,235351.29
Total 2905 Net Assats 1,235,391.29
2908 Openirg Bal Equity 000
Mzt Income 1,693,363.80
Total Equity $4,396,043.36
TOTAL LIABILITIES AND EQUITY $5,091,930.65
accrual Bas s [Lestday, Novombor 22, 2022 03:07 PR GMT-08:00 3/3
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Community Counseling Center

Profit and Loss
January - December 2079

Inceme

3020 SAPTA Grant

3030 Client Income

3030-1 Refunds

3031 Client Income - Insurance
3031-2 Reimbursement for Slaims Paid
30:31-3 Medicaid

Total 3031 Client Incoma - Insurance
3032 Client Income from Collections

Total 3030 Clent Income

3040 Danalions
3098 Interest Income
2099 Miscellaneous Income
3100 Grants
3060 FASTT Frisan Grant
30906 Comm Services Granl
3082 GG Transillonal Housing
3083 Comm Savices CCBHO
3084 Misdemeanor Sourt
3086 HOLD--Mental Health Services
3088 Comm Sarvices ©55G Grant
3089 DO NOT USE--Comm Service Youth Grant
3350-3 Drug Caurt ADER
Totzl 3030 Comm Services Grant
3095 Douglas County Grant
30551 Misdemeanar Court
Total 3045 Douglas County Grant
30%7 Drug Court Grant
3097-4 Drug Court--MAT/MHG/DUI
3087-3 Drug Court Outpatient
Total 30%7-4 Dug Count—MAT/MHCDUTD
Tolal 2097 Drug Court Grant
Total 3100 Grants
Servicas
Total Inceme
GROSE PRQFIT
Expansges
4300 Mayrol
4001 Salaries
40 Company FIGA

Accrual Basiz Tuesday, Novamber 22, 2022 0808 P GhT-08:00

TOTAL

40,712.10
203,240.62
-60.00

44 ,937.04
-50,230.47
1,390, 74447
1,384,851.09
722,40
1,608,769.11

774,80
4,175.70
6 92500

52 863,96

16,018,856
162,770 80
25.405.00
30,360.00
5745080
4,730.00
1,880.00
301,655.28

1,200.00
13,260.00
14,400.00

438,194.98
115,376.03
43,650.00
158,026.03
545 221 01
663,946.75
1,845.90
$2,627,145.04
$2,627,145.04

8,204,572
1,648.580.86
93,936.2Y

113



Community Counseling Center

Profit and Loss

January - December 2019

4011 Cmpan_y Fled care
401 2 Campany Waorkman's Camp
A2 Comparry NESD

4015 Bornd Contribution

4020 Company Mealth Ins

4050 SIMPLE/Emaloyer Paid
Tatal 4000 Payroll

4300 Drug Celrt Grant Expanses
4308 Drug Ct. Salaries

430€ Drug Ct. FICAMadicars

4307 Drug Gt Company NESD

4308 Drug Ct. Company Wark Comp
4311 Lhug Gt Health Insurance
4315 Drug Ct. Telephone

4316 [rrug Ct. Lnlties

4318 Brug Ct. Property Tax

4221 Hepa'r & Maintenance

4328 Drug Cl. Computei

4332 Drug Ct. Postage

433E Drroug G Fees

4328 Crug Gt. Payral Sarvire

4340 Dirug Gt - Lagal & Protessional Fees
4351 Crug Ct. Stalf Training

A36C [rug Gt Travel

4368 Dug Ct. UA Supplies

437G Lrug Gt. Heimoursement

4371 Drug Ct.Client Expensa/Supplies
Total 4200 Drug Court Grant Expensas
4500 Ooerating Expenzes

4501 DepreciatinndAmarization Exp
4505 Rent

4509 Proparty Tax

4511 InsuranseBuilding! Property
4515 Telephone

A51E Llifties

4518 Aduertising & Pramolion

4514 Storage Rent

4571 Hepai-s & Mainterancse

4522 Olfice Shpensy

45726 Computer Fxpanse

4530 Printing/Copy g

4531 Supplies

4537 Poslage

Hccroal Basis Tuesday, MNovember 22, 2022 0808 PR GMT-02:00

~oTAL
2217050
10,222,405
21.201.27
-8,204 52
£9.585 80
26,831 24
1.910.632.09

17227612
19 BE2 52

© 12527

© 021 .09
5,951.04
2,481 61
3,427.25
2562 90
34500
240,00
48.GA
S80.00
0613
3300000
“35.00
32,791,286
a6,#11.36
135,937 .50
2 56026
2043, 262.09

34,957 69
29,235.95
10,450 .43
6,791.39
7,447.61
15,756 85
© 34586
721.13
20,757.43
113656
9,979.92
5,224.25
B4TTAT
753.85

2/3



Community Counseling Center

FProfit and Loss
January - December 2019

== TOTAI
4535 Dues & Subsariptions 2,529.00
4536 Fees 1947410
4537 Bank Charges 2,809.45
4538 FPayrall Service Expense 282887
4541 Professlonal Services 43,872,349
4542 Staff incentive 8R71 .85
4543 Contract Labor 9,940.00
4345 Fund Haising Expense 59.00
4545 Donations 00,00
4551 Sfaft Train/Cerilication 15,224 86
4552 Supervision 4,623.00
4553 |nsurance’Professional 3,755,532
4560 Travel o, 049 76
4568 UA Supplies 21.00
4570 Medical Supplies 1,273.80
4571 Client ExpensefSupplies D.128.57¢
4578 Ct'Public Education 265 14
2599 Miscellansous Expanse 1,270.14
Total 4800 Cperating Expenses £99,061.76
4600 EAF Program 112,00
7000 Finance Charge & Fees 986,62
Total Expetises $2,714,054.86
WET QFERATING INCOME % -BG 205.82
Other Income
G000 GainfLoss on Azsat Disposition 15000
Total Other Income $150.00
Cther Expenses
EDOC Interest Expensa 1088203
80400-% Building Loan 44 702 23
Total 8000 Intarest Exponse 55,564.26
Total Other Expanses $55.564.26
NET QTHER IMCOME §-55414.26
MNET INCOME §-142,324,08
Acorual Basis Tuesday, Movernber 22, 2022 08,08 PM GMT-08.00 a3
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Community Counseling Center

Profit and Loss
January - Decembear 2020

Incame

3020 SAPTA Gram

3040 Client Incorme

30a0-1 Refunds

3031 Clignt Ingame - Ingurance
3021-2 Reimbursament for Glaims Zaid
3431-3 Medicaid

Total 3031 Clisnt incame - Ingurance

3032 Client Income frum Collections
Tetal 3030 Cliant Incoma

3040 Darations
3050 Fungd Raising
3098 Intarast Incame
3099 Miscellaneous rcome
3103 Grants
3060 FASTT Prison Grant
3091 Comm Services Grant
3082 O Transitional Housing
3084 Mizdemeanor Court
3088 Comm Services CS5G Grant
3093-3 Drug Court ADEP
3091 Comrunity Based Sacking Safety
Total 3080 Comm Services Grant
3095 Douglas County Grant
303895-1 Misdemeanar Caut
30595 2 Cammunity Grand-Douglas County
Total 3085 Douglas County Gramt
3097 Drug Court Grand
3097-4 Drug Court-- MAT/MHC/DU
Total 3097 Drug Courl Grant
311 EOR--S1ale Opinn Response
Taotal 2100 Granis
3200 COVID-19 Stimulus
3201 City ol Carson--4HS/CARES/Madicald
3202 PPP--Paycheck Protection Program
Total 3200 COVID-19 Stimulus
Services
Total Incoma
GROSS FROAIT

Accrual Basis Tuesday, Movember 22, 2022 0B:C9 PM SMT-08,00

TOTAL

FR7ER 02
226.161.54
-850 GO

A4,51 728
15,134.07
270142371
2,809 806,82
1. 058,00
3,036,917.45
&.085.00
4G.00

2 A7 nb

| (5. 8
1,0030,00
44 5° 1.5

CERCAREE T
27 45000
63.580.43
2 540,00
0000
148, 7B0.B8

8,350.0C
CRRELRIN]
19,445.00
304,712.50
11, 80040
416,313.50
144 172,14
FEB, 252 .07
2T 158.05

27 BEDED

448 27500
404,361 66
46, 74,95
$4,293,148.79
$4,293,148.79

1/3



Community Counseling Center

Profit and Loss
Jarnuary - December 2020

| xpenzes
4000 Payrall
4004 Salaries
A01G Company FICA
4011 Company Med:.care
4012 Company Workman's Camp
4013 Company NESD
402C Campany Healt Ins
405¢ SIMPLE/Employer Pad
Total 4000 Payroll

4300 Drug Court Grant Expenses
4201 Drug Gt Cantractor

4305 Urug Ct. Salaries

4306 Orug Gt, FICAMedicare

430¢ Lrug Ct. Company NESD
4308 Drug Ct, Company Wark Comp
4311 Drug Ct. Health e surance
4315 Drug CL Telophons

4316 Drug Gt Utilivies

4318 Drug Ot Property Tax

4321 Repal~ 8 Maintenance

4325 rug Ct, Office

4331 Drug Gt. Supplies

42338 Drug Gt Payre’l Service

434G Orug Ct - Legal & Prafessional Fees
4251 rug Ct. Staff Tramneng

436G Orug Ct. Travel

4363 Lrug Gt UA Supplies

43%C Orug Ct. Reimburserenr

43 ¢1 Urug Gt Client Expense/Supplies
4378 Drug Ct. Client Education

Total 4300 Drug Court Grant Expenses
4500 Operating Expensas

4501 Depraciation/dmarization Exp
4505 Rertt

A%09 Crapary Tax

4511 Insurance/Blilding/Propearty
4517 Insurancesfliio

4513 Ao gagolinef.ael

4E14 Moalo repair ang maintenance
4515 lelephone

4514 Utillies

4517 Ao registranion

Accrua Basis Tuesday, Noverrbar 22, 2022 02:0% PR GWT-08:00

1,817,000.48
110,8973.22
26,311,865
9,B3E.74
20,268 .52
85,508,158
20,836.51
209123470

1,087 50
168,061.21
12,762.75
1,628.82
463.94
.589.99
2,715.65
2695234
1.060.83
273543
72503
753
276,48
3.060.00
125,00
15473.16
35,453 449
92 775.00
1,857.75
253,64
349,554.25

3565247
28.187.21
4,488_01
A770.77
BE1.29
299.81
166,51
8,202.06
17.886.97
188,25

2/3
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Community Counseling Center

Frofit and Loss
January - December 2020

TOTAL
4518 Advertising & Promatiun - - 12,067.24
4521 Aepairs & Mamtananaco 31 7 EY
4525 Office Expanse 17.985.93
4526 Computer Expense: &7 845,20
4530 Printing/Copying a,70a.8g
4531 Supplies 13,535.17
4532 Postage 1,032.85
4534 Merchant ree *549.63
4535 Dues & Subsorlplions 1.883.00
4536 Fegs 1,870.00
4537 Bark Chargos 410,54
4538 Fayroll Service Expense 2,227,
4541 Profescional Servicus 5351702
4542 Staff .neentive 12,140,330
4543 Contract Labor 25,279.80
4544 S'aT emnloyment cosrs 718.561
454G Donations 180.80
4551 Staif Train/Certlleation 23,839.25
4552 Supervision 5,932.00
4553 Insurance/Pro‘essianal 2,130 66
A580 Travel 1,428 08
4570 Medical Supplies 5,777 48
4571 Client Experse/Supslies 13,026 46
4529 Miscellangous Expanse 1.048.29
Total 8300 Oparating Expenses 358,701.99
4588 Mental Health — Rentfiousing 1.550.63
7000 =inance Charge & Feses 511,05
Voo cAa0
Total Expenses $2,841,551.99
MET OFERATING INCOME £1,451,426.20
OtHEr [nesorme
#0535 Credit Card Ingume Surgharge 3C4 00
Tatal Othar Income £304.00
Other Expenses
BOCO Interest Expense 4,344,158
B200-1 Building Loan 40,1E8.125
Total 8000 Interest Expense 44 512,53
Total Other Expenses 44, 512.63
MET OTHER [NCOME § -44.208.53
NET INCOME §$1.407.288.27
Accrual Basis Tuesday, Movemnber 22, 2022 08.0% P SMT-08,00 3/3
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Community Counseling Center

Profit and Loss
January - Dscember 2021

Income
3030 Client Income
3030-1 Refunds
30431 Client Income - Insuranca
3031-1 Rapayments
3031-3 Medicaid
Total 3031 Cllant Incoma - Insurance

3032 Client Incame from Collections
Total 3030 Client Incoma
2040 Donations
3050 Fund Raising
20498 Interest Incame
3089 Miscellaneous Incarme
3100 Grants
3060 FASTT Prisan Grant
3080 Comm Services Grant
084 Misdemeanar Coun
3088 Comm Services CS5E Grant
3090-3 Drug Court ADEP
3091 Community Based Sseking Safsty
Total 3090 Comm Sarvicas Grant

3097 Drug Court Grant
3097-4 Drug Court--MAT/MHG/DWL
Total 3097 Drug Court Grant

3101 50R--State Opiod Responss
3102 50R 2.0--State Opiod Response
3150 500--8ystem of Care
Total 3100 Grants
3300 In-Kind Danation -- Services
Total Income

GROSS PROFIT

Expenses
4000 Payrall
4001 Salaries
4010 Gompany FIGA
4011 Campany Medicare
4012 Company Workmean's Coamp
4013 Company NESD

Accrual Basis Tupsday, Movember 22, 2022 0809 P GMT-08:00

TOTAL

150,290,058
-738.84
2763713
-33.00

3,424 34315
3,451,947 .34
L8 a0
3,642, 167.35
G,210.00
1.274.0C

b -
1,783.00
10,000.00
51,581.898

28,007.75
27,083.12
E60.00
800,00
56,650.87
400, (364,00
108,210.50
508,274.50
245,194,568
494, 035.43
47 53414
1,315 252.45
429,79
$4,965,920.36

$4,965,920.36

2,123,884.54
124,014,241
29,886.A0
11,238.43
19,468.34

174
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Community Counseling Center

Frofit and Loss
January - December 2021

A2G Coﬁany Aealth Ins

4051 SIMPLE/Employer Paid

4051 Rotr IRA/Emplayer paid
Total 4000 Payroll

4300 Drug Court Granl Expanses
4301 Drag Ct Cantradtor

4305 Drag C1.
A306 Mrag Gt
A0 Urayg ot

4308 Drag Gt

4411 Orag St
4315 Orug Ct,
4318 Drug Ct
4218 Urug Ct,

432" Heoar & Maintenance

4325 Crug Ct.
433* Drug Ct.
4336 Drug Ct.
4338 Orug Gt.
4343 Drug ©t -
43631 Orug Ct.
4368 Drag Ct,
4373 Orag Ct.

4378 Drag Ct,

4401 Salaries
Addq Prafessional Services

4500 Ogerating Cxpenses
4505 Hent
A509 Property Tax

4510 Perscnal Praparty Tax

4517 [nsurance’suto
4513 Auto gaschna/fue

4515 " elephone

TOTAL

a7.286.28

16.292:44

31.530.17

2,453,601.21

BOO.O0O

Salarigs 134,858 46

FICAMedicare 10,33812

Company NESD 08,04

CCompany Waork Comp 280,78

Healh Insurance 804,21

Telaphone 2,440,353

LItilities A173.40

Froperty Tax 2,128.63

1,436.98

Office 705.58

Supplies 17.04

Fees 18000

Payroll Service 223.36

Legal & Protessional Fees 3,000.00

Travsl 2361270

LA Supplies B6 BAD 3G

RAeimbursement 89,650.00

4371 1Irag CtClent Expense/Supples 361953

Clignt Education 2,096,140

Total 4300 Drug Count Grant Expanses 352,782.69
4400 Operaling Expense Residenlial

0.0

1,250.00

Total 4400 Operating Expense Residential 1,250.00

41501 Devresiationddmortization Exp 44.0° 5,35

28,3 7.24

9.332.41

196 24

431" InzuranceBulding/Propary TE7T. 11

1,323.02

1,336.149

4514 suto repair and maintenance 209.06

9.846.03

Acrrugl Basis Tuesday, November 22, 2022 08208 i G0 T-08:00 204



Community Counseling Center

Profit and Loss
January - December 2021

45186 Utilitiss

4517 Auto registration
4518 Advertising & Promotion
4521 Hepairs & Maintenance
4525 Office Expenge

4525 Computer Expeanse
4527 Medical Waste Remcval
4530 Printing/3opying

4531 Supplies

4532 Postags

4534 Merchant Fae

4535 Dues & Subscriptions
4536 Fres

4537 Bank Charges

4538 Payroll Service Expanse
4541 Profescional Services
4542 Staff incentive

4543 Contract Labor

4544 Staff employment costs
4545 Fund Raising Expense
A54% Danalions

4550 Employes Laan Expense
4551 Stafl Train/Cartification
4552 Superyizion

4553 Insurance/Professicnal
4560 Travel

4551 Travel meals

4570 Medical Supplies

4571 Glient Expense/Supplics
4572 Medical Services

4583 Miscellanecus Expense
Total 4500 Operating Expenses
FO00 Finance Charge & Fees
YOI
Total Expanses

NWET GPERATING INCOME

Other Income

2055 Credit Card Income Surcharge

Tatal Cther Incomea

Aocrpal Bagsie Tuasday, Novarnber 22, 2022 08:08 PM GMT-08:00

TOTAL
2156018
84400
281480945
17, 4449.43
20,498,573
45 306,63
10066
7.234.47
11,157.8%
L0685
2,241.40%
111500
9,443,400
49 50
4,189,714
48,758,711
1756376
37,4132«
345,64
3.0:8.25
3,997.95
153.00
12,626.8%
GE4 50
3,802,782
4,875.43
121.14
13,215.23
12,208.77
287.00
570.82
433.316.63
319.34

0,00

$3.241 269.87
$1,724,650.48

5726.00
$526.00

3/4
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(Hher Expenses
8000 Interest Expense
BOOO-1 Building Loan
Total 8000 Intarest Expanse

Total Other Exponees
MET OTHER INCOME
MET INCOME

Community Counseling Center

Frofit and Loss
January - Decembar 2021

TaTAL

3,197 92
28,614.77
a1,812.69

$31,81269
$-31,206.69
$1,893,363.80

Accrual Basis Tucsday, Novemnber 22, 2022 0808 P GMT-08:00

44
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Lotvoid otralfobdvred Bk Lgonarl Surgugatinad aot L M JGDF arr i 52 Pl LR U T OO LEET AN LE PR

S .Gov
COM UNTYCO S L GC TE

Unigug Erilty 113 CAGE ! MCAGE Purpose of Registralion
SWEINTLIZEKT SFPTXS Federal Assistance Awards Only
Ragishalion Stalue Expiraton Date

Activa Reglslration Jan 193, 2021

Physical Aduress Wziling Addrass

20% 5 Pratt 203 5. Pran

Carson City, Mevacda §8701-4730 Carson City, MNevada §5701-5430

Umited States United 2lates

Deing Dusingst ac Cilvigion Manm Chwisior. Mumber
{blank) [blank)y [blank)

Congrasslonal Drstict Stata f County of Incorporation LURL

Nevada 02 Mevada / United Statae {blank})

Registration Dates

Activatior Date Submigsion Date Initial Regiztration Date
Res 22, 2021 Dec 20, 3021 Sap 16, 2009

Entlty Datax
Entity Slart Data Fiscal 'Year End Close Dale
May 31, 1335 Dec 31

Immedizie Qwner
CAGE Legal Business Maime
{btank} {blank|

Highest Laval Owner
CAGE Leqal Busiress Karme
[blank) [blank]

Executive Compensallon

M ¥OUT MUSINESE O Hrganization’s preceding complated fscal year, d'd you: business or erganization ({he legal enlity to which his specific SAK recond,
representad by a Unigue Entily 10, balungs ) reoeive both ol the fallewing: 1, BO pereent or mare af yolre 3nn1al gross revenuas in U.S. ledeml contracds,
Bubcortracts, loans. grants, subgrante, andior conperativa agreaments ana 2. 525 000,003 or more in annual gross revenues from U5, fecoral contracts,
suacanlracts, loens, Qranls. supgrants, ana/or copperative agroomaenis ?

No

Daes the pukic have access fo infurmation about ‘he compengabion of the senior execulivas in your business o- organizalion fthe lagal en! by lg which this
spacific 340 racord, reprasantad oy a Unigua Entity 10, Belergs) through perodic reports filed under section 13(a) ¢ 15{d) of tre Securiies Exchange Acl
of 134 (16 U.5.C, 78mila), T8oid)) or section B104 of the In-amal Revenue Code of 19867

Hot Selacied

Proceedngs Quastions

1% your business or organization, as represented by the Unique Entily 10 on this encly registration, regpanding to 8 Federal procurernant opoorlunity thal
conEing the provisinn at FAR 52 2097, subpedt o Ine sl sa n FAR 52,209-8 m a curent Federal contrac:, or 2pplying for a Federal grant opperiunity
wh'ch conlains the sward term and condition described in 2 T.F.R. 20C Appendix X7

He

Lkse pdur business or organizatior, as represented by the Unique Entity ID on this spacific 34N recard, have current aclive Federal conlracls ancior
grants witn total valua [innuding any exercisediunezercised upliong) greater than §10 002,000

Mot Selacted

With m 118 a5t five paars, had the busingss of organizatlon jreprasented by the Unigue Enfity (D on this specilic $AM recordh snd/or any of its grine pals, in
vernactior with the awarc te or performarce by the busingss or arganization of a Faderal coniract or grent, been the subject of & Faderal or State {13
cririnal praceeding rasulting in & ocorviction ar other sckntwledgment of ‘ault; (2 civil proceeding rasulling in 2 firding of fault with a monetany fing, penzlly,
reimburzemant, restilution, and/er camages graater than 5,000, or zthar acknowledgment of fault; sndfor (3! administrative procéading resulting inos
Tincdingy ot Faull with either » monetary Sne or penaity greater that 55,000 or reimbursemsnt, restitul.on, or dsmaces grealer than $100,000, o ather
acknowledgmert of faull?

Hot Selecled

Al Mo o e RN T8 TRE Froae et sledaci= A cdfoe Page P2

536



Larse agrgtd oy aee) fengoitia e Dec 30 020 g 0F 02 Ph

Active Exclusione Hacorgs?

Ha

| muthonzs iy entity's noa-sensilive informaticn to be displeyed iIn SAM public seamh resulls:

Yas

Businass Types

Entity Sructure
Corparate Entity {Tex Exempt}

Froft Stucture
Hon-Profll Drganization

Socic-Ecanatmic Typas

Check the reglstrant's Reps & Certs, If present, under FAR 52.212-7 or FAR 52.2198-1 {o detarmine if the enfity is an EBA-centificd HUBZonz small
husiness concern. Additional small pusiness Informallon may be found In the SBA's Dynamic Small Business Search If the entity completed the
SBA supplemental pages durlng registration.

Accepts Credt Care Faymels
Na

EFT Irdicator
i Tali}

Electranic Funds Tranefer

Aczaunl Ty
Checking

Financial Inslitution
BEANK OF AMERICA, N.A

Automated Clearing House

Phone [U.5.)
BEBZBTAGIT

Fax
(Blank)

Remittarncea Address

Carcl Bazagoilla

Cammunity Counseling Centar
205 5. Pratt AVE,

Carson City, Nevada 29701
United States

EIN
rEAAESRE

Tax Year [MWost Recent Tax Yeark
2008

Addidress
205 B Pratt
Carson Clty, Mawada B3701

Accounts Receivable PQC
b3

Zarol Basagoltia
Carolinebasagoltia@pmall.com
7750823945

|'|JT||-J\T'J'}',&rr|n—.m\'\-"r\l|£:'Iju'}'F’I—"HJ'_N:".I'J_’HK?.'cm'cLMﬂ?:ram.'r-Aclfl'\?

Entily Type
Businese or Organizatlon

Dbl Sucject To Offsel
Me

CAGE Coda
5PTXI

Rout'ng Mumber
ansdn DT?‘

Accaunt Murmer
193002

Emal
[blank)

Type of Tax
Appllezbla Fedaral Tax

MWarme/Title of Individual Execuling Conesr
Adminiztrator

Signeture
Caral Bazagoill

i AT LD I RN TEN

Orgamzahon Faciors
[lank}

Lock Box Murnber
(alank}

Phene {non-U.5S. )
[Blank}

Taxpayer Name
COMMUNITY COUNSELING CENTER

TIM Cronsenl Tate
Dec 20, 2021

Poge 2 afd
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Electranis Business

f
Carol Basagaltia

Carplinebasageitiaggmail. com
TT50623943

Gowvernmant Buziness

L
Caral Basagoitia

Carclinebasageoitiz@gmail.com
TT5BBZAS

Company Soeurity Level
{blank)

MAICS Codes
Primany MaICE Codes

IGT Size Matrics

Annusl Revenue (from all [GTs)
{blank}

Waorldwide

Annual Rasaipts (in ascardanse with 13 CER 121)

fblank)

Location

Annual Receipls {in accordance wilh 13 CFR 121}

[blank)

Industy-Spesifie

Barrels Capacity
{hlank)}

This ertity chd ral entar the EDLinfonmation

Community Gounseling Center
205 5. Pratt AVE.

Carson ity, Navada 39701
United States

Community Counseling Center
205 5. Pratlt AVE.

Carson City, Nevada B37H
Linited Statas

Highest Level Employee Security Level
{blank)

MAICE Tile

Munmibar of Employaeas (in acoordanca with 13 CFFR 1215
{blank}

Mumbar of Empleyess (in accordanes with 13 CFR 1213
{blank)

fdegawat! Haurs
{blank])

This enfity does nol appesr in the digaster respense ragistry

Turpa s pavdoneinp TR N T L TOK Rcarelhata taius =S ce

COMA CAITY DOUMSELNG CENTER

FPape iy T
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From: November 22, 2022
Caroline Basapoitia

Community Counseling Center

DETH: SWEINTLIZEK T

205 South Pratt Awve,

Carson City, NV 29706

Phone: {775) 882-3945

Cmail: carolinebasagoitiaf@gmail.com

Ta:

Department of Finance

201 North Carson Street, Suite 3,
Carson City, NV 89701

Phone: (775) 887-2133

Fax: (775) 887-2107

Re: ARPA Other Carson City Contributions Letter

Community Counseling Center (CCC), a 503(c) nonprofit organization and a Certified
Communily Behavioral Health Clinic, has received funding and other support from Carson City
in the past three years. Specifically, CCC has rcecived funding from the Community Support
Services Grant, Misdemeanor Treatment Court, and ADEP, With the added support from the first
two funds listed, CCC is able (o offer services to help those with co-occurring problems accomplish
ohjectives that drive the person closer 1o their overall goals. These services include assessments,
treatment planning, case management, medication management, basic skills training, psychosocial
rehahilitation services, peer services, and (ransitional living. With the funding from ADEP, CCC
is able to offer onc class periodically throughout the vear to help teach parents and adolescents
about the dangers of substance use, and how to create protective factors for the adolescent to thrive
and grow toward wellness, If you have any questions, please conlact myself, Carol, via phone at
({775) 882-3945 or via email at carolinebasagoitia@igmail.com.

Very Respectiully,

Caroline Basagoitia, MA, CADC
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Ken Furlong

Sheriff
911 E. Musser 5t Fro-8A7-2500
Carsan City, NV Fax: 775-887-2026
izrn|

May 21, 2021

T0: Community Counseling Center
RE: Memaorandum of Understanding

FROM: Sheriff Ken Furlong

The Carson City Sheriff's Office is the law enforcement provider for Carson City/County and serves
the community through exemplary professionals. The employees of the Sheriff's Office are
committed to providing public safety serviceste the community while adhering to the highest
professionaland ethical standards. We are dedicated te building mutual trust and respe ct within
our community intended to enhance the quality of [ife in Carson City.

The most basic philosophy of this agency is to be an active participant in the community, What
this means is we are driven to keepeveryone informed. One of the priorities of the Sheriff’s
Administration is to address and support treatment for the mental health crisis in the community.

All Sheriffs programs are designed with components of education, prevention, and ultimately
enforcement, The Sheriff's Office staffs a Specialized Enforcement conceptthatisa sub -unitof
the Investigations Division. Characterizedasa “go anywhere anytime unit”, the staff assignedto
Special Enforcement have been assigned to provide rapid support to critical incidents involving
mental health issues, aswell as illegal and abused drugs.

The Community Counseling Center {CCC) provides dualtreatment forsubstance abusc counseling
and mental health therapy in both English and Spanish. CCC works in collaberation with the Rural
Clinic Office, the Behavioral Health Services of Carson Tahoe Hospital and provides oversight of
Medically Assisted Treatment. It also collaborates with detox clients and agendies. Clinicians are
trained in mental health issues, social work, trauma informed treatment, substance abuse
recovery, sexual abuse, nan-medical detoxification, and otherissues,

Partner Agency Roles, Responsibilities and Resources
PARTNERAGENCIES' ROLES AND RESPOONS!IBILITIES RELATED TO THESE PROJECTS/PROGRAMS;

CERTIFIED COMMUNITY BEHAVICRALHEALTH CLINIC

Sheriff’'s Office
Role: To provide referralof citize ns needing mental heaith suppaortor CPC/social Model

detoxification.
Responsibifity: To provide transportation when feasible of the citizens needing mental
health support of CPC/social model detoxification.

s Acsource: Will provide staff time and oversight of the otizens sent for CPC/sacial model
detoxification give them the safestenvironmentduring the time of engagement and

transport.
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Community Counseling Center
s Pole: Wil screenandassess client for appropriateness of treatment, medication, and

oversight.
Responsibilifty: Will assistwith assessing and directing the clients once they are screened,
Resources: Will provide the qualified staff and case managers to complete approprizte
referral and care for the identified citizens who are in need of CPC/sacial model detox,
mentalhealth suppert at the cutpatient leve|, and referral for haspitalization as screened
and assessed,

Planning and Development Team

The Planning and Developme nt Team will overse e all phases of this operation. Members of the
will meetor communicate as neededto coordinate each agencies effort to effectively serve our
shared target populatinn. The agency partners to this MOU agree to provide the services and
rescurces as detailad within this MOU and agree ta coordinate the project activities. MOU
partners agree to ahide hy federaland state guidelines regarding our joint activities.

We hereby agree to abide by the terms and conditions containedin this MOU and continuing for
twovyears. Renewal of this agreement can be made if singed by both parties. Either party may

cancel this OUY at any time, but each client being served must be properly scheduled fornew or
ongoing treatment aside with no collaborative arrangement.

Sheriff’s Office City Community Counseling Center

am e/Title/Date
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MEMORANDUM OF UNDERSTANDING
BETWEEN
COMMUNITY COLINSELING CENTER AND NATIONS FINEST

RECITALS
WHEREAS the Community Counseling Center (CCC) located at 205 & Pratt Avenue in

Carson City, Nevada and Nations Finest located at 106 E. Adams St Suite 203 in Carson City,
Nevada look forward to creating a long-time worlaag relationship i support of our Veterans:

and
WHEREAS. the Community Counseling Center and Nations Finest desire to start this

partnership by establishing this MO effective August 1, 2021 — June 1, 2028; and

WHEREAS, the parties hereby resolve and agree that they will mutually support the
respective mission ¢f each entity for the betterment of our cominunity as a whole.

NOW THE REFCORE, it is the intent of the MO to ensure that each entity cooperatively
maintaing commurication and shares leadership responsibilities to utilize availabie resources in
the most effective manner and to ensure that cooperative arrangements between CCC and
Nations Finest are inaintained.

Points of Contact

The primary point of contact for the CCC is the Administrator.

The primarr points of contact fer Nations Finest Administrative staff

Program Responsibilifies

i. Community Counseling Center will offer the following services to members of the
Comu nunity:
a. Crisis mental health services
t. Screenings
-assessment and diagnosis
-risk assessment
—patient centered treatment planning or similar processes
c.  Crisis planning
1. Qutpatient mental health and substance use services
-outpatient clinic primary use
~screening and monitoring of key health indicators
g. Counseling services and fanily supports.
f  Alcohol Drug Education Program (A.D.E.P.]
g.  Trawma Informed Care (Seeking Safety and Seeking Strength)
k. Gambliag assessments and services
i. Anger management assessments and services
j- Domestic Violence screenings and counseling
2. Nations Finest will support the Community Counseling Center by,
¢. ldentifying those Veterans and their families who are in need of assistance
and notifying them of available services through CCC.
b ‘Work jointly with CCC stafl in support of treatment plans.
«. Participate in risk assessment or other screenings as appropriate.

3. Joirt Responsibiities
Maintain good communication and work cooperatively.



b. Recommend amendments to the MOU as needed.
tudity

CCC and Mations Finest will obtain written consent from all individuals served for al]
screening, evaluations, and release of information between CCC and Nations Finest,

5
In the event that differences of opinion re to sfid
operations, the siaff and appropriate super - he cti will
to reach # -esolution. If no solution is achieved, the primary points of contact for each
agency wi! meet to resalve the issue,

a
This MOU may be terminated at any time without cause by either party upon giving at

least thirty days prior written notice.
‘Written notice of termination or propesed amendment shall be addressed as follows:

Nations Finest Community Counseling Center
Site Direcror Administrator
1068 E, Adims 5t Snite 203 205 5. Pratt Avenue
Carso Cit:", NV 89706 Carson City, NV 89701
202
Date

Caral Basag,. itia,
Adminietran r
Community - Jounseling Center

B 112

Nations Finz

U i dev et
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Firefox
tdemarandum of Understanding
This document constitutes a collaborative agreement between Advocates to End Domestic Viclence
{AEDV) and Community Counseling Center {CCL}). This staternent recognizes the importance of
cocoperation, respect, coordinatian, #nd collaboration, between the twa agencies to better meet the
needs of individuals and families in our community.
. Advocates to End Domestie Vielence agrees to the following:
AE = Provide emergency shelter and crisis infarvention on a 24-hour basis, when space allows and
v program gualifications are met, 1o clients who are referred by CCC.
4 e Provide Advocacy for victims referred by CCC needing assistance In filing for Emergency
£ Protection and Stalking Orders, as well as court accompaniment.
; s Provide support groups to victims of domestic viclence.
' s Provide CCC staff trafning on issues of domestic vialence, as well as eligibility criterta for AEDV

services upon request.
Cooperate with CCC in their efforts to impraove the health of individuals and families in aur

commmunity.
Cammunity Counseling Center agraes to the following:

Refer appropriate clients who meet AEDY service criterna.
Maintain regular communieation with AEDY staff to facRitate foliow-up with referred clienis

s Provide tralning to AEDV staff regarding services available to AEDV clients upan reguest.

8oth agencies agree to:

Collabarate in the development and strengthening of program management, policies, and
procedures as well as funding opportunities.

Frovide program site visits, exchange mutual training and consulting on issues pertaining to
damestic violence.

Foliow corfidentiality regulations for information pertaining to clients,

s Maintain regular cammunication between both programs.

Share reference and educational materials
Recognize that nelther organization is fiscally responsible or iiable for the other.

2/

Lae Caroline Basagoitia

Execiitive Director Frecutive Director

Advotates to End Darnestic Wolence Community Counseline Center

3640 Gordon Strest . Carson Gity, Nevada 85701 (775) 883-7654. . Fax (¥75) BA3-0364 _ aedv.arg
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MEMOBEANDUM OF UNDERSTANDING
EETWEEN
COMMUNITY COUNSELTNG CENTER AND JOIN INC

RECITALS

WHEREAS, the Community Counseling Center {CCC} Jocated at 205 8. Pratt Avenue
in Carson City, Nevade and JOIN, Inc located at 716 N Carson Street #108 in Carson City,
Nevada look forward to creating a longtime working relationship in support of our local
couununity: and

WHEREAS, the Community Counseling Center and JOIN, Inc desire to start this
partnership hy establishing this MOU eifective August 1, 2021 —June 1, 2083; and

WHEREAS, the parties hereby resolve and agree that they will mutually support the
respective mission of each entity for the betterment of our community as a whole.

WNOW THEREFORE, it jg the intent of the MOU to ensue that each entity
cooperatively maintsins communication and shares leadership responsibilifics to utilize
available resources in the most effective manner and to ensure that cooperative arrangements
hetween CCC and JOIN are meintained.

Points of Contact

The primary point of contact for the CCC is the Administrator.

The primary points of contact for JOIN, Inc is the Pragrams Director or Regional

tanager.

Prograin Responsibilities

1. Community Counseling Center will offer the followlng services to members of
the community:
a. Crisis mental health services
b. Screenings
~assesyruent and diagnosis
-risk assessinent
-patient centeved treatment planning or similar processcs
¢ Crisis planmng
d.  Outpatient menta] health and substance use services
-sutpatient clims primary vse
-screening and momtoring of key health indicators
e.  Counseling services and family supports.
f  Alcohol Drug Education Program (A.D.E.F)
g. Trauma Informed Care (Secking Safety and Seeking Strength)
h. Gamnbling assessments and serviens
i. Anger management assessments and services
}. Domestic Violence screenings and counseling
5. JOIN, Inc will support the Community Counseling Center by,
& Identifying those community members and their famnilies who are in need
of assistance and notifying them of available services throuph CCC
b. Woult jointly with CCC staff ta employ members of community if they
are eligible for JOIN, Inc Services.
¢. ldentify what career paths by administering the COPSystem Assessment,

abour:blanl
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d. Assist with Occupational Skills Training, Worlt Experiences, On-llie-Job
Lraining and Suecess Shills Workshops.
e. Participate in working wiih case management with CCC o fulfill caveer
goals and employment goals.
3. Jeint Responsibilities
i, Maintain good communication znd work cooperatively,
b. Recommend amendments to the MOU as needed.
Condidentialitv
CCC and JOIN, Inc will obtain written consent rom all individuals served for all
screenings, evaluations, and release of information between COC and JOIN, Ine.
Jispute Resolution
In the event that differences of opinion occwr with regard to the suceessful joint
operations, the stafl und appropriate supervisors from the respective ageneies will meet
to reach a resolutton. If no solution is achicved, the primary peints of contael for each
agency will meet to resclve the issue.
Termination
This MOU may be terminated at any time without cause by &ither party npon piving at
leasi tharty days prior written notice,
Written notiee of termination or proposed amendment shall be addressed as follows:

JOIN INC Community Counseling Center

CEO Administrator

7158 W Carson 51, Suite B 205 5, Pratt Avenue

Carson City, NV 29701 Carson City, NV go701
dneN - /

[ Cenndez T, , J«//

Caral Baﬁaguiti: - B / ; Date

Administrater
Community Counssling Cenrer

.: i:'l;__:j Leip ‘I—Lﬂ{"z‘ /Pﬂ'{—-p{—f’_{_ ’F!./ﬁ J_L

Frograms Divectar Date
JOIN, Inc
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Unkwarsity aof Mevada, Reno

UNIVERSITY-ORGANIZATION AGREEMENT
For Service-Learning, Internship or fField-Study Placement

. e ¥
This agreement enterad inta thlsgi ] day of _ et , 2028, bevween the Board of Regents of the Nevada
5 m of H £d an behal Universi Mevads, R niver
4 ping 81 ta for the ent and ation of s i a

axperience " Learning Activity™).

1. Term: The Term of this Agreement shall be for five {5} years, The Term shall commence Dh.jﬁh_, 202} and shalf end
onJune 30, 2026, cb

2. Responsibility of the University:

2.1 The University shali provide coordination in facilitzting communication between the University andfar faculty
designee, the student, and the site supervisor for the Learning Site (the “Site Supervisor®],

2.2 The University andfor faculty designee shall be avallable for consultation with bath the Site Supervisor and the
student in the cvent of any disagrecment or problems concerning requirements,

2.3 The University shall be responsible for planning and execution of the education phase, meluding currieulum,
administration, faculty appointments, and customary Liniversity functions, such as granting degrees and advising students.

2.4 The University shall advise the student of his or her responsibiliby to:

a, Paridpate in all training reguired by the Learning Site,

k. Exhibit professional, ethical and appropriate behavior when at the Learning Site.

<. Complete all assigned tasks and responsibilities in a timely and efficient manner,

d. Adhere to the policies, procedures, rules, standards and reguiations of the Learning Site.

. Maintain the confidentizlity of the Learning 5ite’s proprietary information, records and Information

concerning its clants.
f.  Getabackground check, a tuberculosis test, fingerprints and any other training andfor testlng requirements

If the Learning Site requires them.

3. Responsibilities of the Site:

21 Orientatien. The Learning Site shall pravide an orientation that includes a site tour, where applicable, an
introduction to staff, & description of the characteristics of and risks associated with the Learning Site"s cparations,
services andfor clients, a discussion concerning safety policies and emergency procedures, mandated reporting
requirements and information detailing where students check-in and how they {og their time.

.2 5hee Supervision. The Learning Site shall provide a supervised ap-site experience. The Learning Site shall provide
a supervisar, who shall meet with the student ta provide support and toreview progress on assignments and
actfvities.

3.3 Training. The Learning Site shall provide appropriate training, equipment, materials and work space for students
to conduct professional activities appropriate to the Learning Activity.

34 Evaluation. The Learning Site shall evaluate the student if requasted by the University and contact the
University if the student fails to porform assigned tasks or engages in misconduct,

3% Safety.

g. Thelearning ite shall notify the University as soon as isreasonably possibleof anyinjury oriliness to a student
participating in a Learning Site aclivily. The Learning Site agrees to arrange emergency care or provide first
ald to students in the event af an accident, injury or illnass resulting from the Learning Site activity.
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b. The Learning Site shall not ask the student to transpart any persan, unless the Learning Site malntalns business
automobile Hability insurance coverage for the student,

. The Learning 5ite shall inform the student of any need for a background check, fingerprinting andfar a
tubarculosis test, ensure that the student obtains the studeni’s fingerprints, background check andfor
tubarzulosis test and maintain the confidentiallty of any results as required by federal and state law. The
University does not perform background checks, fingerprinting or drug testing of its students,

4, Status of Student:

4.1 Each party agress that the student will be in a learning sltuation and that the primary purpose of the Learning
Activity is for the student’s leaming, While engaged in the Learning Activity, the student shall retaln the status of
a student working towards the fulfillment of a degree requirement. The student Is not an employee, agent,
independent contractor or volunteer of the Unlversity.

4.2 With the exception of situations where the student is undertaking the Leaming Actlvity as a paid employee of the
Learning Site, the student shall not displace regular employees of the Learning Site.

To the extent that the student is participating in a pald internship or paid Learning Aclivity, the student shal! ke
considered an emplayee of the Learning Site. The student shzll be paid by the Learning Site and the student sha!l
be covered under the Learning Site’s worker's compensation and Hability insurance.

5. Discipline of Student

51 The Learaing Site may remova the student from placement for violating Learning Site rules or regulations and
prafessienal codes/standards for such actlons as the tearning Site views as detrimental to its operatians. The
Learning Site shail natlfy the Univarsity immediataly after final action is taken.

5.2 The University shall have full responsibility for the conduct af any student acadesnic or disciplinary proceedings
and shall conduct the same In accordance with zli applicable codes, statutes, rules, reguiations and law.

E. Insurance

6.1 The Learning Site shall procure 2nd maintain General Liablity insurance, comprehenslve or commercial form
with 51,000,000 minimum limit far each Gecurrence and minimam limit of $2,000,000 Genaral Aggregate or
provide documentation that the Laarning Site is self<insured, If the Learning Activity provides services that are
medical or dinical In nature, the Learning Site shall maintain medical malpractice insurance with lfmits af at
least $1,000,000 per clalm and $3,000,000 anniual agpregate for sach of ils ansdical stall periannel and ensure
that arty confracted medical providers have current medical malpractice insurance in amounts edual Lo those
provided by the Learning Site. Tne Learning Slte shall procure and maintain Workers Compensation nsurance
ifrequired by applicable state statute. if the student Is participating in a paid internship or paic Learning
Activity, the student shzll be considered an employee of the Learning Site and shall ha covered under the
Learning Site’s worker’s compensation and liakility insurahce. 1f the student is not being paid, the student
shall be considered a volunteer and the Learning Site shall provide insurance coverage for the volunteering
student either under its workers’ compensation policy or & volunteer accdent insurance policy. The
University shall be named as an additlonal insured for general Hability arising from this Agreerment and be
added te the insurance policy as an *additional insured”.

6.2 NSHE Is self-Insured for its general fiability expesure in accerdance with the provisions of NRS Chapters 41, As
a state agency, the University and NSHE are inciuded in this seifdnsured program.

T Indemniffcation

7.1 Indemnification by Learning Site. The tearning Site shall indemnify and hold harmless the Univorsity, its regents,
officers, employees, agents and reprasentatives from any and alt claims, damages, lasses, liabilitles, liens, costs
and/or expenses, controversies, causes of action, lawsuits, proceedings, injuries {Including death) and judgments
arising either directly or indirectly from any act or faiture to act by the Learning Site or any of its officers, employees
or agents, which may eccur during or which may arise out of the pecfoarmance of this Agreement,

2|Fage
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72 Indemnification by University. To the extent imited in accordance with MRS 41.0305 1o NRS 41.039, the University
shall indemnify, defend, and haold harmless Ezarning Site from any and all clzims, damages, losses, liabilities, liens,
costs and/or expensas, controversles, causes of action, lawsuits, proceedings, injuries (including death} and
judgments, arising either directly or indirectly from any act or failure ta act by the University or any of its regents,
officers, employess or agents, which may occur during or which may arise out of the perfarmance of this
Agreement, The University shatl assert the defense of soverelgn immunity as appropriate in all cases, including
malpractice and indemnity actions. University’s indemnlty obligation for actions sounding tort is limited in
accordance with the provisions of NRS 41.035 and any award for damages under MRS 41.035 may nat exceed the
sum of 5150,000 if awarded on or after July 1, 2020 and may not exceed the sum of $200,800 if awarded on or

after July 1, 2022,

8. Compliance With Federal, State and Local Laws. Fach party shall continue to be in compliance with all
applicable federal, state and 'ocal laws, codes, regulations, rules and orders.

8.1 Discrimination. Both partfes azgree to fully cormply with a It applicable state and federal non-discrimination laws.
The Learning Site agrees 1o accept, assign, supervise, and evaluate qualified students regardless of a student's
age, disability, whether actual ar percelved by vthers {including service-connected disabilities), gender {including
pregnancy related condition), military status or military obligations, sexual orientztion, gender identity or
expression, genetic information, national origin, race, or religion.

9, Confldentiality of Records

91 The Learning Site agrees to treat all records relating to the student confidentizlly and not to disclase student
reconds except to the University and Learning Site officials who have a legltimate interest in the information,

cansistent with their official responsibilities.

9.2 The parties agree to comply with the Family Educational Rights and Privacy Act of 1974 {"FERPA™), and all
require ments imposed hy or pursuant to regulation of the Dapartment of Education and the University ta the
end that the rights and privacy of the students enrclled in the Unlversity are not violated or Invaded. No access
to individual student data shall be granted by the parties ta any other person, agency or organization withaut
the written consent of the student, except for sharing with other persons within the Univarsity or the Learning
Site, so long as thase persons have a iegitimate Interest in the information.

10, Terminatlon:
10.1  This Agreement may he terminated by either party for any reasen upon ninety {90} days priar written notice.

102  Notwlthstanding any termination under this Agreemant, ance a student has been accepted by the Learning Site,
and so [eng as the student remains in good standing in the Linkversity and within the Leaming 5ite’s performance
standards, and the student’s assignment has not atherwise ended, the student shajl be allowed to finish his or

her Learning Activity experence at the Learning Site,

11. Miscellanegus

111 Entire Agreement. This Agreament contains the entire undersianding of the parties with respect te the subject
matter hereaf and supersedes all prior agreements, oral or written, and all sther communications between the
parties relating to such subject matter. This Agreement may net be amended, supplemented or modified except

by mutual written agreerment by the parties,

11.2  hovalld Provisions.  any provision of this Agreement Is held 1o be Invalid or unenforceable for any reason, this
Agreement shall remaln in full force and effect in accardance with Its terms, disregarding such unenforceable or
invalid provision.

11.3  Force Mafeure. Meither party shall be desmed to be in viclation of this Agreement if it is preventad from
performing any of its abligationz hereunder due to strikes, fallure of public transportation, civil or military
authority, governmentai restrictions, governmental regulations, governmental controls, act of public cnemy,

pandemics, epidemics ar ather outbreaks of diseases or other infections accidents, fires, explosions, ar acts of
Gad, including, withour fimitation, sarthguskes, floads, winds, or storms. Imsoch an event the intervening
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GENERAL INFORMATION

The Carson City Board of Supervisors allocated funding from the American Rescue Plan Act
(ARPA) for a competitive two-year grant, and the dates are February 1, 2023, through December
31, 2024. This application is based on prior approval of the Letter of Intent and should address the
project or program described in the approved Letter of Intent.

The Carson City Board of Supervisors in accordance with the Carson City Housing Plan and
Federal guidelines approved the following categories for this application, please check all boxes
that apply.

Phase One_— Survive

Street Outreach

[ Provide outreach services designed to build relationships with individuals who are without
shelter, connect individuals with Carson City Health and Human Services (CCHHS) for shelter
and services, and implement camp cleanup days.

Phase Two — Stabilize

Temporary Housing

X Temporary housing for individuals without shelter.
® [ength of stay approximately 180 days
® Examples: group living housing or modular shelters

X Temporary housing operations including the following services:

Case Management
[1 Behavioral health (mental health, substance abuse, crisis intervention and other
behavioral health services)
X Physical health
[] Life skills
X Transportation
Wrap Around Services
X Access to transportation
[] Assistance obtaining important documents: birth certificates, social security cards, or
ID cards
X Address medical needs inlcuding setting appointments with primary care physician
L] Assist with legal and financial services
X Rental lease compliance, housekeeping, hygiene, cooking, shopping and yard
maintenance

The agency representative will be required to present the program or project to the
Application Review Work Group on TBA, 2022.

Applications Are Due: November 28, 2022, by 4:00 P.M.

Please e-mail your application before or on the due date to: grants@carson.org
Applications will not be received after the deadline stated above.

Questions: Please call Mirjana Gavric, 775-283-7069 or email: MGavric@carson.org
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APPLICATION

X NEW APPLICANT

D PREVIOUSLY FUNDED APPLICATION (AMOUNT $ )

APPLICANT INFORMATION

Agency Name: Spirit of Hope, Inc.

Agency Mailing Address: 411 N. Division Street, Carson City, NV 89703

Project Name: Carson City Homeless Services

Project Address if Different than Mailing Address:

Contact Person: Ellen Jackson

Office Number:775-461-3331 Email: ellen@spiritofhopeincnv.org

Cell Phone: 775-315-0121

Website: www.spiritofhopeincnv.org

\ FISCAL MANAGER
Name: | Michelle Mello
Title: | Bookkeeper

Phone Number:

775-461-3331

Email:

michelle@spiritothopeincnv.org

PROJECT FUNDING

January — December 2024

Requested amount $155,310
February — December 2023
Requested amount $83,310

Total project cost for two years | $238,620

Carson City ARPA Application Final 10-26-2022 - brief (1)Page 2 of 12
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GENERAL OVERVIEW ONE PAGE LIMIT 10 POINTS

Establishment of Applicant Agency: Spirit of Hope, Inc. (SOH) is a 501¢ (3) non-profit
serving our area's homeless population through housing. We were established in 2010 as a non-
profit and have been serving the Carson City community since. Our mission is to give as many
people as we can the opportunity to have a home and quality of life. We currently have 12
homes and 58 people that we assist with their medical and mental health needs. We have a wait
list that has approximately twenty each month. We offer transportation to our residents to
grocery stores, doctors, mental health and dental appointments.

Funding to be used specifically for homeless residents: SOH is asking for $238,620 over a
two (2) year period of time. Spirit of Hope will rent two more houses in the upcoming year to
house twelve more homeless individuals. One of these homes will become our second 24/7 care
home for those with higher needs. With these homes we will be able to offer housing for up to
twelve (12) more homeless individuals. Our services include case management, physical health
services and individualized needs done case by case. We will continue to work with our partners
of the Carson City Homeless Coalition and the other agencies and hospitals in Carson City. We
have a working MOU with (NOTS) Nights Off the Street, St. Vincent de Paul Society, Ron
Wood and the Dream Center.

Alignment with the Carson City Housing Plan: SOH’s intention is to coordinate our housing
and services as outlined in the Carson City Housing Plan- Survive, Stabilize and Thrive. Spirit
of Hope’s role will be to Stabilize by offering stable/affordable housing.

Project- Population - Services to be provided and Impact on Community and Successful
Outcomes: Our project aligns beautifully with the Carson City Housing Plan. We are already
providing housing and meeting the needs of each homeless individual that comes into one of our
homes for the past nine (9) years. We shelter our people both in a transitional and permanent
manner. We have been a part of so many people's lives and it has been so exciting to see these
people gain their lives back by enjoying a real home again. By having food to eat on a regular
basis and all of their health needs met (for some it has been years). They become stable both
emotionally and mentally. The recidivism drops by 100% with only occasional trips to the doctor
or hospital for significant medical needs. Some of our residents have been with us for nine
years.

Carson City ARPA Application Final 10-26-2022 - brief (1)Page 3 of 12 November 2014
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PROBLEM STATEMENT ONE PAGE LIMIT 10 PTS

Description of the geographical area in Carson City affected: Areas that are affected in our
area are downtown, parks, the river, alleys, recreational areas and many hiding spots that the
homeless find to keep out of sight and safe.

Description of the problem-contributing factors- quantifiable data: Over the past nine years
Spirit of Hope has personally seen the number of homeless in our community rise. There was a
time when we almost begged for clients/residents. Now, we have an ongoing waitlist with easily
20 people and more calls every day. Contributing factors are having no affordable housing
choices (other than us), mental health issues and addiction. We have seen a rise in homeless
coming from California and because of this Gardnerville and Reno are sending their rising
numbers to Carson City. Since Spirit of Hope only houses ages 18-100 single adults with very
few married couples, we have no way of housing families with children. The last count on
record showed that unsheltered individuals were at 69, individuals in emergency shelters or
transitional situations at 56 in number. Individuals staying in weekly motels numbered 606 and
children with housing instability at 230. I believe this overall number to be much, much more.

Who the problem affects and the consequences: The homeless condition here in Carson City
affects everyone in our community in different ways. We have had added criminal activity,
panhandling has escalated and the rising costs of taking care of these individuals has risen. The
homeless population suffers from poor health due to lack of help, poor self-esteem and loneliness
to name a few. When someone has no home, it can be depressing at best.

The circumstances that influence the problem occurring: There are many reasons why
someone becomes homeless. They could have lost their partner thus losing their home. They
can have addiction problems which substantiate having no money to live in a home. They may
have mental health issues that without care and monitoring and medication will lead to
homelessness. Some have never married and or never had children, therefore they have no
available family to assist them or even house them.

Agencies assisting to alleviate the problem: SOH works with almost every agency in the
Carson City area. We have a long-standing relationship with our hospitals, mental health
facilities, the MOST sheriff teams, Ron Wood, FISH, the Dream Center, NOTS, Saint Vincent’s
de Paul, Health and Human Services to mention a few. We receive referrals from every entity in
our area for housing homeless individuals.

ARPA Funding will assist the mission: SOH will continue to collaborate with our area
agencies. We will continue to offer stable, permanent and if an individual chooses temporary
housing until permanent housing can be found. Not everyone will need or want a group living
environment.

How will the proposed project help towards a solution: SOH will continue to offer safe and
affordable housing for our area's homeless population. We will continue to provide the much-
needed support our residents need and deserve.

Carson City ARPA Application Final 10-26-2022 - brief (1)Page 4 of 12 November 2014
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GOALS AND OBJECTIVES ONE PAGE LIMIT 10 POINTS

Goal #1 - SOH will increase the amount of low-income housing that we now provide for our
area's homeless population with all the services we offer.

Objective: provide two more homes for twelve (12) more homeless individuals. SOH will
continue to_provide case management, informational referrals and wrap-around service through
collaboration with community partners. We will continue to commit to housing as many
individuals as possible within our capabilities.

Goal #2 — Identify clients and provide wrap around services:

Objectives
1. Identify who will be best served by our services through collaboration with partners
2. Conduct person to person intake/interviews with every referral (100%). Initiate our case
management and provide services and referrals to other agencies that specialize in the
care the individual needs outside of SOH housing.

3. Provide assistance in moving into the homes.
4. provide transportation and oversight at each home for every resident housed.
5. continue to assist our residents with their medical needs and referrals.

Perform intake,

What, Who, When How and Timeline for Carson City Homeless Services at SOH:

What: Interviewed intakes done on each referral we receive. We discuss their needs then and
do a current assessment of those needs. We get their medical history (current and past), mental
health history (current and past), family history, insurance information, current medications,
legal history (current and past), any hospitalizations, mobility/handicap issues, family supports,
alcohol substance abuse history.

Who: All of our area’s homeless individuals referred to SOH for housing stability.
When: February 1st, 2022- December 31, 2024

How: SOH Executive Director and Fiscal Manager will be available Monday - Friday to handle
all requests on a weekly basis. All reporting will be done as requested or monthly.
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METHODS OF ACCOMPLISHMENT TWO PAGE LIMIT 20 POINTS

GOAL 1#

SOH will use these funds in the first year to rent two new homes and get them furnished. This is
first and foremost the most expensive aspect of the project. Once these homes are established
the income, they produce will allow them to sustain themselves. Within the first year the income
will also be used to hire another full-time employee to help with the newest resident load of
twelve (12). In the second year the income will be used to continue to sustain the efforts of SOH
in the care and support of the newest residents. By the end of this income availability SOH will
have already established the income to maintain, by using the two new residences' income,
private donations, and foundational grants.

e February 2023: Renting one 3—4-bedroom home; set up and open in one month.

e February 2023: Hire one new full-time employee

e March 2023: Renting one 3—4-bedroom home: set up and open in one month.

e April - December 2023: Filling both new homes with six (6) clients/residents each. On
average it takes one month to complete a home.

January - December 2024: New resident/clients pay on average $650 per month. This is
$3,900 per month per house. The average rent on a 3—4-bedroom house is just over $2000.00.
Many of our residents pay more than this amount.

GOAL #2

Funds will be used to provide wrap around services through the hiring of a full time Program
Manager for two years. The intended impact/outcomes as a result of the addition staff will be to:
engage each homeless individual in a manner that will reinforce their ability to live a safe,
productive quality of life. When they cannot manage their own health and well being we are
there to give them support and create the environment in which they can move forward in their
lives.

We utilize intake forms when conducting our interviews. Each interview takes approximately
one hour. We keep detailed records of each resident in our files. These records include but not
all; client needs, medications they are taking, and Doctor’s they are working with.

Homeless clientele will be served once we have received a vetted referral. Some walk in;
however, we will make phone calls to our other agencies we work with to received information
about the individual’s ability to live in one of our homes. Evaluations happen in that time period
as well as daily once a new resident moves into one of our homes. We then track the resident’s
behavior and ability to take care of himself/herself daily. We keep client progress notes weekly.

We will provide Case Management, wrap-around services within the homes with all ARPA and
community partners. SOH has very productive collaboration with all non-profit and public
agencies in our community to offer wrap-around services. SOH accepts most referrals based on
the individual’s ability to live safely in a group setting.
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SOH will offer the professionalism required when handling multiple individuals who may have
mental health issues, drug and alcohol issues, health issues move into one of our homes. Our
targeted impact is getting stability for each individual we work with.

Improvement has been demonstrated by the upward progress of our residents' health and
welfare. Daily check-ins by staff help by keeping them moving forward with their medical,
social and emotional needs to promote well-being. Our case management has allowed for each
individual to grow in these areas. We refer our residents to special services through the mental
health field as well as in patient care for addiction issues if needed. We work with Carson
Behavioral Health’s Assertiveness Community Team (ACT) for wrap-around services outside of
a SOH home. This adds one more layer of support to our residents.

When a client/resident finally has secure, stable and safe housing the difference that makes in
their lives is very impactful. Working with each person we receive from all of our referral
sources gives them the opportunity to have a quality of life they may not have had in years. One
resident at a time is how we make both an impact in our community and help to solve this issue
of homelessness.

How will gaps be addressed in the community: SOH will continue to meet with the Carson
City Homeless Coalition each month. Communication outside of this monthly meeting will also
continue as it correlates to each individual that is referred for housing to SOH.

Who are the organizational collaborators/partners: SOH, on a daily basis, works with the
following agencies: Carson City Health and Human Services, Dream Center, St. Vincent de Paul
Society, NOTS-Nights Off The Streets, Carson City Sheriff's Department, both MOST teams,
Carson Tahoe Hospital, Carson Behavioral Health, Mallory Crisis, State of Nevada Child and
Family Services, Community Counseling Center, FISH, Vitality Integrated Programs-both
outpatient and inpatient, Aging Services, Elder Protective Services, Carson Nursing and Rehab,
Ormsby Nursing and Rehab, McKinney Vento, Department of Alternative Sentencing, Juvenile
Court, Mental Health Court, Misdemeanor Treatment Court.
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EQUITABLE OUTCOMES TWO PAGE LIMIT 20 POINTS

Equity and Homelessness:

In every society, barriers inhibit universal access to high quality evidence-based health care.
Some economic barriers can look like, lack of insurance, being underinsured, and too many out-
of-pocket payments which can lead to poverty.

Shortage of housing and good services are also barriers to an individual's well-being.
Sociocultural and ethnic barriers can cause mistrust of these individuals and families as

well. When they are coming from a place of poverty or different backgrounds it is even more
so. Having ignorance or being misinformed can create bias against certain health conditions
and/or people. Access to and quality of care among different areas of the country can create
barriers. Being a minority, African American, Hispanic, Latinx and Indigenous can be barriers
for good services in certain areas.

SOH does not ever discriminate. We incorporate a people centered atmosphere and treat
everyone in the same manner, with respect and dignity. We have housed many from diverse
backgrounds and ethnic traditions. Through our partnerships in our communities, we are able to
continue housing more and more homeless individuals in our area.

How will the program or project address equitable outcomes, barriers to services to
individuals or families that are disadvantaged:

SOH has trained staff that complete ongoing training yearly. Ethics and Diversity are some of
the trainings as well as Crisis Intervention Training. This course is designed to inform, educate
and or reiterate the best practices for dealing with clients that may go through a crisis while
living in one of our homes. We will review and update our operational policies and procedures
to ensure equity.

Will the program or project gather feedback from diverse constituents: SOH will always
encourage our residents to give feedback on the quality of their care. We want to know if they
are happy and content to live in one of our homes and are their medical and mental needs being
met. The measurement takes place by putting spiral bound notebooks in each house for public
comment and/or our staff are on hand and available for any questions or concerns our residents
may have. We check on everyone daily and use telephone or texts to communicate.

Will the program or project build community capacity: SOH will assist our homeless
population by providing safe, stable and affordable housing. By having the ability to house more
individuals who are homeless we are able to save our community an average of $36,000 per year
per person. SOH is saving our community an additional $17,000 per person just by our housing
and care alone. We currently have 56 residents multiplied by the above figures and we save our
community roughly $53,000 a year per person which multiplied by 56 totals: $2, 968,000.

Quality of life is the goal for SOH. Without it these individuals would not flourish. Less
homeless individuals on the streets leads to less criminal activity, panhandling and substance
abuse that constantly puts a drain on our society. Less homelessness means the recidivism in this
community is cut drastically. Less homelessness means more individuals are having a quality of
life and no longer a drain on society, but an asset.
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SUSTAINMENT OF THE PROJECT HALF A PAGE LIMIT 5 POINTS

How will the proposed project continue operation when grant funds are no longer
available: SOH will use these funds in the first year to rent two new homes and get them
furnished. Once these homes are established the income they produce will allow them to sustain
themselves. Within the first year the income will also be used to keep the Program Manager
employed full-time. In future years the income will be used to continue to sustain the efforts of
SOH in the care and support of the newest residents. By the end of this income availability SOH
will have already established the income to maintain, by using the two new residences' income,
private donations, and foundational grants.

January - December 2024: New resident/clients pay on average $650 per month. This is
$3,900 per month per house. The average rent on a 3—4-bedroom house is just over $2000.00.

COORDINATION AND COLLABORATION HALF-PAGE LIMIT S POINTS

Coordination and Collaboration: SOH collaborates with the Carson City Homeless Coalition
on a scheduled monthly basis. More frequent communication can ensue daily and weekly on a
case-by-case basis. SOH coordinates with these agencies as well as other agencies in our
community on a daily/weekly basis regarding referrals for housing. Other agencies

include: Health and Human Services, Vitality Integrated Programs, MOST Sheriff Teams,
Mallory Crisis Center, Carson Behavioral Health, Carson Tahoe Hospital, McKinney Vento,
Department Alternative Sentencing, Carson High School, Nights Off The Streets, FISH,
Department Child Family Services, Salvation Army Reno Inpatient program, Exquisite.
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BUDGET PAGE 20 POINTS

Complete the Budget Summary chart below for two-years. This information is mandatory
in order to be considered for an ARPA Grant. A detailed explanation must be made on the
Budget Justification page, with calculations. Other funding is not required.

Project Title:
Requested Amount Other Total Funds
Project Expenses q Funding
February 2023-December 2024
Personnel $143,520 $143,520
Rent startup for Two years $ 72,000 $72,000
$ 14,400 $14,400

Operating costs homes

Office Supplies/Operating $§ 8,400 $8,400
Printing and copying

Equipment
Other: Audit/Tax Preparation $300 $300
TOTALS $238,620 $238,620

1. Has your agency received funding or other support from Carson City in the past 3 years?
YES, X NO [O

2. If you checked the Yes box above, please list the year that you received funding or other
support from Carson City and the amount of support per year.

1. CDBG-2020-21 $124,756.00
2. CSSG-2020-21 § 51,585.00

565
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Please list each project expense from the previous page and explain in more detail. Include
calculations for the two-year period. Use additional pages if necessary.

PROJECT AMOUNT JUSTIFICATION OF EXPENSE
EXPENSE BUDGETED
Program Manager | ¢g3 500.00 | $20.00 per hour x 1040 hours x 2 years
/Grants Manager
Includes Unemployment Insurance and workman’s Comp
based on FY22 rates
Executive Director | 6138 720,00 | $30.00 per hour x 312 hours x 2 years
Includes Unemployment Insurance and Workman’s Comp
based on FY22 rates
Housing Manager $41,600.00 | $20.00 per hour x 1040 hours x 2 years
Includes free rent with a monetary value of $15,600 for two
years.
Office Supplies | ¢4 800.00 | $200.00 x 12 months x 2 years
Printing and | ¢3600.00 | $200.00 x 12 months x 2 years
Copying
$ 300.00 $150.00 x 12 months x 2 years
Audit/Tax
Preparation
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AGENCY INFORMATION

Date of incorporation 8-03-2009

Date of IRS certification | 4-23-2010

Tax exempt number 80-0461686

UEI #

GSAFSD7363658

REQUIRED: Attach items 1-7 to your application. Item 8 is optional. Please list and reference
any additional attachments you are providing with your application. Do not include attachments
unless they are needed to understand the project.

INDEX OF ATTACHMENTS

Attachment Attachment
N Attachment Description Included
umber W)

IRS Tax Exempt 501(c) (3) letter (available to print from W)
1 Secretary of State’s website)
Proof of incorporation from Secretary of State (Certificate Only) | (V)
Go to https://www.nvsilverflume.gov/certificate You will need to
register in order to get the certificate. Costis $50. OR Submit proof
2 that your entity is active and in good standing. Go to
http://nvsos.gov/sosentitysearch/ and print your business entity
information
3 Current Organization Chart with names of staff members )
Current Board of Directors and terms of office. [If a member of | (V)
your Board of Directors is in a position to obtain a financial benefit
4 or interest from your proposed project, you may be ineligible for
ARPA funds.]
Copy of the most recent Federal Tax Return. Attach FIRST 2 W)
5 PAGES
v
6 Profit and Loss Statements and Balance Sheets for prior 3 years )
Has your agency registered with the System for Award Management W)
(SAM) X Yes U No
7
PLEASE ATTACH A COPY OF YOUR AGENCY’S SAM
REGISTRATION
] Funding commitment letters and/or letters of support (if ")
applicable) Funding Narrative Carson City Grants

Complete the Budget Summary chart below for two-years. This information is mandatory
in order to be considered for an ARPA Grant. A detailed explanation must be made on the
Budget Justification page, with calculations. Other funding is not required.
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Total

TOTAL LIABILITIES AND EQUITY ' ﬁ_ $26,155.87
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November 24, 2022

ARPA - Application Review Workshop
Mirjana Gavric, Grants Administrator
Carson City, Department of Finance
201 N. Carson Street #3

Carson City, NV 89704

In Regards: City of Carson Funding Narrative - ARPA Application

As per your request, please find the narrative that highlights the funding we have received from Carson
City Department of Finance.

1. CDBG-2020-21 $124,756.00
2. CSSG- 2020-21 $ 51,585.00

CDBG funding provided for deep cleaning of all 12 homes monthly during COVID. This funding also
provided for a new heat treating machine with fans to kill all diseases including from COVID. We hired
two employees at full time and acquired a grants manager/office manager. We were successful in
navigating COVID with only 3 sick and no hospitalizations from 2020 - 2021.

CSSG funding allowed us to purchase our very first 12 seat Ford Van. We have used this van faithfully
everyday transporting residents to and from the grocery stores, doctor appointments, dental
appointments and any other places they need to visit. We have also used it to move new residents into
a home at SOH and sometimes out of an SOH home.

Respectfully submitted,

Ellen Jackson
Executive Director, Spirit of Hope, Inc.
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

Housing

Provide a sanctioned location for people currently living outside that reduces the
environmental, public health and safety concerns of unregulated encampments,
Provide a safe and supported living environment to reduce the negative impacts of
unsheltered people being forcibly removed from a location,

From this stable location, engage residents in housing focused conversations, service
referrals and housing placements.

In surveving successful low barrier housing models, several consistent themes have arisen:

1. Providing basic services, shelter and support.

2. Adequate staffing including 24 /7 staff coverage or security of some sort, in some cases
staffed by residents.

3. Adopting as few barriers to entry as possible while also establishing clear rules for
participants. Certain behaviors, such as violence towards other residents or staff, results
in suspension from the facility.

4. No drugs, alcohol or weapons on site but utilizing a harm reduction model when
someone is found to be using substances.

5. Maintaining a housing focus and staffing to support that level of engagement to refer
people to services with the goal of getting people into stable, permanent housing.

Carson City ARPA Application Page 14 of 22
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American Rescue Plan Act Application
Grant Period February 1, 2023, through December 31, 2024

We know that those experiencing homelessness come from all different walks of lives and are
where they are for a mynad of different reasons. We are also aware that mental health issues are
complex, and addiction doesn’t discriminate.

With all this in mind we are focus on person centered programing. “Wrapping the program
around the person and not the person around the programing.”

Participants will have equal access to resources and services with case management. However,
they will be challenged and progress to the measure of their individual capacity and capability.

Gender identity, race, or class will not determine whether participants succeed or not.
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Program

Administration

Outreach

Safe Camp

Cleanup

Names of 5taff Members

Grant Denton
Alexis Hall

Robert Gillis
Floyd Ard
Erich Snider

Andrei O'Brien
Joel Dailey
Armondo Flores
Nicholas Gates
Mathew Grimesly
Elliott Leibowitz
Lazaine Robinson
Dale Thomas
Daniel Day

Michelle Etter
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Board List Karma Box Project

Grant Denton: Executive Director
grantadenton@gmail.com

(702)980-0347

John Taylor: President
john@3creno.com

(775)741-5473

John Firestone: Treasurer
johnfirestone@tlccreno.org

(775)842-7436

Sarah Scattini: Secretary
sarah@mysbteam.com

(775)544-5412

Karl Hall: Member at Large
hallk@reno.gov

(775)771-9139

Rich Stoltez: Member
rstoltez@wedcoinc.com

(775)815-4525
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Karma Box Project

Quarterly Statement of Activity Summary

January - December 2020

JAN - MAR, 2020 APR - JUN, 2020 JUL - SEP, 2020 OCT - DEC, 2020 TOTAL
Revenue
Total Revenus $0.00
GROSS PROFIT $0.00 $0.00 $0.00 $0.00 $0.00
Expenditures
Business Expenses %0.00
Fuel 49.81 $49.81
Total Business Expenses 49.81 $49.81
Meals & Entertainment 10.72 510.53 B6.74 $607.99
Office Supplies 931.65 $931.85
Operations $0.00
Bank Charges 170.00 $170.00
Telephone, Telecommunications 186.96 203.07 $390.03
Total Operations 186.96 ara.oy $560.03
Other Types of Expenses $0.00
Insurance - Liability, D and O 274160 52, 741.60
Total Other Types of Expenses 2,741.60 $2,741.60
Payroll Expenses 9,695.94 $9,695.94
Total Expenditures $0.00 $10.72 $747.30 $13,820.00  $14,587.02
MNET OPERATING REVENUE $0.00 $-10.72 $ -747.30 $-13,820.00 §-14,587.02
Other Expenditures
Ask My Accountant -1,714.07 883.10 -18.847.88 $-20,678.85
Total Other Expenditures $0.00 $-1,714.07 $e83.10 $-19,847.88 §-20,678.85
NET OTHER REVENUE $0.00 $1,714.07 $-883.10 $19,847.88 $20,678.85
NET REVENUE $0.00 $1,703.35 $-1,630.40 $6,016.88 $6,091.83

Accrual Basis Monday, Movember 28, 2022 01:39 PM GMT-08:00

L]
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Karma Box Project

Quarterly Statement of Activity Summary

January - December 2021

JAN - MAR, 2021 APR - JUN, 2021 JUL - SEP, 2021 QCT - DEC, 2021 TOTAL
Revenue

Individual Donations 800.00 $800.00
Other Types of Income $0.00
Miscellaneous Revenue 23,086.58 $23,086.58
Total Other Types of Income 23,086.58 $23,086.58
Program Income 131,187.07 $131,187.07
Program Service Fees 5,872.00 37,897.47 93,772.20 $137 541.67
Total Program Income 5,872.00 37,897.47 224,959.27 $268,728.74
Services 67,612.33 28,616.51 21,681.20 157.015.¥3  $274.835.77
Uncategorized Income 30,757.48 28,221.55 $58,979.03
Total Revenue $105,041.81 $66,513.98 $297,858.60 $1657,015.73  $626,430.12
GROSS PROFIT $105,041.81 $66,513.98 $207,858.60 $167,016.73  $626,430.12

Expenditures
Business Expensas $0.00
Auto Repairs & Maintenance 299.43 13.50 53.00 $365.93
DMV Fees 16.00 518.50 856.75 197.75 $1.588.00
Fuel 507.99 616.73 1,240.84 1,147.32 $3,512.88
Gilt Cards 12,511.90 10,048.25 17,720.84 9,052.95 $49,331.94
Total Business Expenses 13,035.89 11,480.91 19,831.93 10,451.02 $54,799.75
Coniract Services $0.00
Accounting Fees 715.00 1,745.00 5,080.00 870.00 $6,410.00
Outside Contract Services 614.80 $614.80
Total Contract Services 715.00 1,745.00 5,080.00 148480  $9,024.80
Facilities and Equipment $0.00
Equip Rental and Maintenance 2,205.00 $2,295.00
Rent, Parking, Utilities 1,800.00 1,000.00 $2,800.00
 Total Facilitles and Equipment 4,095.00 1,000.00 $5,005.00
Meals & Entertainment 83.44 1.77 $95.21
Miscellaneous Expenses 497.72 1,065.35 308.49 $1,871.58
Office Supplies 160.18 134.38 0.31 $204.87
Operations $0.00
Advertising 1,845.30 $1,845.30
Bank Charges 68.00 70.00 -546.16 $-408.16
Postage, Mailing Service 1.89 30.80 8.70 $41.49
Supplies 895,34 2,179.90 604.41 $3,679.65
Telephone, Telecommunications 324.78 444 76 $769.54
Total Operations 384.77 B95.34 4,570.76 66.85 §5,027.82
Other Types of Expenses $0.00
Insurance - Liability, D and O 597.00 1,181.02 23,917.23 22,675.58 $48,370.83
Total Other Types of Expenses 597.00 1,181.02 23,917.23 2267558  $48,370.83
Payroll Expenses 72,437.07 93,460.98 160,265.88 127,735.77  $453,899.70
Travel and Meetings 18.36 $18.36

Accrual Basis Monday, Movember 28, 2022 01:38 PM GMT-08:00

12
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Karma Box Project

Quarterly Statement of Activity Summary

January - Decernber 2021

JAM - MAR, 2021 APR-JUN, 2021 JUL-SEP, 2021  OCT - DEC, 2021 TOTAL
Travel 315.97 $315.97
Total Travel and Mestings 315.97 18.36 $334.33
Uncategorized Expense 83.46 $83.46
Total Expenditures $87,423.35 $109,660.40 $218,990.66 $163,722.92  $579,797.33
NET OPERATING REVENUE $17,618.46 $-43,146.42 $78,867.94 $-6,707.19  $46,632.79
Other Expenditures
Ask My Accountant 17,5916.06 6,250.73 4,605.28 1,034.84 $29,406.91
Total Other Expenditures $17.516.06 $6,250.73 $4,605.28 $1,084.84  $20,406.91
NET OTHER REVENUE $-17,516.06 $-6,250.73 $ -4,605.28 $-1,03484 §-29,406.91
NET REVENUE $102.40 $-49,397.15 $74,262.66 $-7,74203  $17,225.88
Accrual Basis Monday, November 28, 2022 01:38 PM GMT-08:00 212
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Karma Box Project

Quarterly Statement of Activity Summary
January 1 - November 28, 2022

JAN - MAR, 2022 APR-JUN, 2022 JUL - SEP, 2022 OCT 1 - NOV 28, 2022 TOTAL
Revenue

Individ, Business Contributions 20,877.66 $20,877.66
Individual Denations 540.43 18.82 $559.25
Other Types af Income 49.95 $49.95
Program Income $0.00
Meambership Dues -59.95 $-59.85
Total Program Income -59.95 $-59.85
Sernvices 11,437.32 197,240.48 349,145.98 36,979.59 §594,803.35
Uncategorized Income 19,603.39 $19,603.39
Washoe Counly OF Grant 21,132.26 $21,132.26
Washoe County RS Grant 36,767 .62 29,069.28 $65,836.90
Washoe County SC Grant 118,377.21 38,304.47 $156,661.68
Total Revenus $188,304.79 $285,510.69 $368,689.42 $36,979.59 $879,484.49
GROSS PROFIT $188,304.70 $285,510.69 $368,680.42 $36,970.59 $879,484.49

Expenditures
Business Expenses $0.00
Auto Repairs & Maintanance 78.75 360.81 1,037.52 12.75 $1,487.83
DMV Fees 530.50 318.00 282.00 $1,130.50
Fuel 1.217.23 3,863.28 4,030.99 307.07 $9,418.57
Gift Cards 12,666.36 24, 003.87 23613.24 $60,283.47
Total Business Expanses 14,490.84 28,545.96 28,963.75 319.82  $72,320.37
Contract Services $0.00
Outside Contract Services 389.70 93.60 148.80 $632.10
Total Contract Services 389.70 93.60 148.80 $632.10
Facilities and Equipment $0.00
Equip Rental and Maintenance 3,470.00 920.00 $4,390.00
Total Facilities and Equipment 3,470.00 920.00 $4,390.00
Office Supplies 100.63 7253 25.50 $198.66
Operations $0.00
Advertising 36.98 1,946.06 $1,983.04
Bank Charges 123.00 $123.00
Books, Subseriptions, Reference 47.93 $47.93
Postage, Mailing Sarvice 102.25 6.30 205.20 $313.75
Supplies 1,009.46 3,246.27 3,041.58 73.57 %7,370.88
Telaphone, Telecommunications 122,82 1,253.46 348.21 $1,764.49
Total Operations 1,234.53 4,706.01 5,568.88 7357  $11,603.09
Other Types of Expenses $0.00
Insurance - Liability, D and O 21,697.56 5,748.38 11,454.33 $as,B00.27
Other Cosls 2.00 $2.00
Total Other Types of Expenses 21,597.56 5,750.38 11,454.33 $38,802.27
Payroll Expenses 161,713.91 171,501.92 142,677.19 17,863.10  $483,756.12
Travel and Meetings $0.00
Travel 328.00 $328.00

Accrual Basia Monday, November 28, 2022 01:38 PM GMT-08:00 12
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Carson City Proposal Package

Carson City Safe Camp

The Need

In the midst of growing numbers of unsheltered people in Carson City there is increased
community pressure to reduce the number of people living in encampments. Safe Camp is a
model being utilized around the country as an option to meet the needs of establishing
relationships with unsheltered people to facilitate referrals and placement in stable, permanent
housing,

The Purpose
o Provide a sanctioned location for people currently living outside that reduces the
environmental, public health and safety concerns of unregulated encampments.
e Provide a sanctioned camping location to reduce the negative impacts of unsheltered
people being forcibly removed from a location.
¢ From this stable location, engage safe camp residents in housing focused conversations,
service referrals and housing placements.

In surveying successful Safe Camp models, several consistent themes have arisen:

1. Providing basic services such as restrooms, handwashing, and trash disposal.

2. Adequate staffing including 24/7 staff coverage or security of some sort, in some cases
staffed by residents.

3. Adopting as few barriers to entry as possible while also establishing clear rules for
participants. Certain behaviors, such as violence towards other residents or staff, results
in suspension from the facility.

4. No drugs, alcohol or weapons on site but utilizing a harm reduction model when
someone is found to be using substances.

5. Maintaining a housing focus and staffing to support that level of engagement to refer
people to services with the goal of getting people into stable, permanent housing.

Site Capacity

The Safe Camp will accommodate a capacity of 20 pods but has the staffing capacity to
accommodate 50. All pods will be provided to individuals and will be intended to support
single adults, or couples as established at point of entry.

The Maodel

Safe Camp models began gaining momentum nationally over the 2010's as communities across
the country grappled with rising numbers of unhoused individuals and a lack of shelter and
housing resources. The idea is that if people are going to be unsheltered there are ways to
provide safe spaces, access to bathroom facilities and provision of case management to increase
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Operation Plan Overview

Purpose

To respond to this urgent public health and public safety crisis by creating and operating a
sanitary, secure, well-resourced outdoor option for people experiencing homelessness that is
housing focused and staffed to facilitate housing referrals.

Partner Agencies/ Roles

» Carson City Office: Project oversight, contractual oversight of operator, project outcome
evaluation, administration of the project, develop policies and procedures. Provide
security staffing for coverage. Assist with linkages to emergency shelter and other
programs such as rapid rehousing programs

» Contracted Operator: Provide all staffing. During operational hours staff will be
provided to conduct intakes and orientation to new residents, ensure the Safe Camp is
properly maintained and in good working order and engage residents in housing
focused conversations. Resolve issues that arise between Safe Camp residents using de-
escalation and conflict resolution skills. Fully implement all policies and procedures and
assist with housing referrals when possible.

Prioritization for Service

1. People experiencing homelessness currently living in encampments in Carson City and
not accessing existing shelter services or resources.

2, Relerrals from law enforcement, and community outreach groups with transportation
assistance for people experiencing homelessness currently living in encampments in
Carson City.

3. All residents must be willing to:

a. Meet with site staff to discuss housing plans and possible referrals to housing
programs
b. Uphold resident responsibilities including situational protocols

Location/Infrastructure

e Parking lot, or vacant lot.

e General Liability Insurance- provided by Carson City as currently planned, the
contracted operator will also be required to obtain general liability insurance

e Size - 20 pods serving single adults and couples

e Individual pods 10 feet apart, or spaced apart as directed by Carson City zoning and
ordinance requirements, and all personal items are subject to pod guidelines, inside and
outside of pod.
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Designated locations for meal distribution, community areas and service delivery.

Infrastructure/ facilities provided:

Electricity provided will at a minimum allow for:
o Power to an entry/Office building / Pods
o Lighting throughout the site
o Restrooms / Handwash Stations / Laundry / Showers

Restrooms —1:10 participant ratio with ADA availability
Hand washing facilities —1:15 participant ratio

Drinking water—provided by water tap

Dumpsters provided by Carson City, serviced weekly

Food /Meals
o One hot meal per day provided by volunteer/faith communities / Local
agencies

o Additional food will be provided as available
Storage container
Storage area for donations, monitored by operator
Staff office/entry building
Single Point of Entry/Exit
Emergency point of exit
Fully accessible for emergency fire and medical services

On-Site Staff—Provided by Contracted Operator

There will be staff on site 24 hours a day, 7 days a week. There will be no less than one staff on
site at all times.

Contractor Operator Supervisor

Go to person on site for all staff and volunteers

Oversee safety/security

Lead contact for the contracted security team and will assist with, or assign staff to assist
with, security duties including internal/ external site patrol, conflict resolution, de-
escalation, accountability, and removal of participants if necessary. A security plan will
be developed in consultation with Carson City Security Administrator.

Coordinates with personnel to ensure site safety

Oversee intake and resident support

Provide conflict resolution and resident accountability

Notified Carson City if and when conflict resolution and de-escalation efforts fail
Oversee site clean-ups

Oversee meal coordination and on site meal service

Oversee donations/ activities

Referrals to health care and other available services

Log daily activity including, issues, incidents, and other notable occurrences
Completes and submits incident reports when needed

624



Contractor Operator Site Staff

Will leverage and facilitate connections to existing community resources to assist camp
participants

Build relationships to better understand individual stories and then assist in referring
camp participants to community resources with the goal of stabilizing living situations
Ensuring only Safe Camp participants and approved providers are on site

Assist with and coordinate resident site cleanup teams

Assist with clean-ups of the overall site and of individual camps

Maintain trash/recycling, portable toilets, and handwashing stations, alert the Operator

site supervisor when an issue arises and additional site services or cleans up are needed.

Safety/Security-perform Site Management duties overnight including internal/external site
patrol, alerting Site Management and/or Carson City if needed in partnership with on site
operator staff.
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Karma Box Project Safe Camp Operations

Total
Day-(1.4 FTE) (S17/hr base pay, $21.25/hr w/fringe) 561,880
Swing-(1.4 FTE) (517/hr base pay, 521.25/hr w/fringe) 561,880
Grave-{1.4 FTE) ($19/hr base pay, $23.75/hr w/fringe) S69,160
Manager —{1 FTE) ($25/hr base pay, $31.25 w/fringe) $65,000
Case Management —(1 FTE) ($22/hr base pay, $27.5 w/fringe) $57,200
Director (0.5 FTE of 575,000) 537,500
Staff Subtotal $352,620
Admin (15% of staffing only) 552,893
Saffing + Admin 5405,513
Insurance/Supplies $40,000
Total $445,513

626



The Annual cost and startup cost will greatly be affected by location of camp and existing utilities.

Annual
Office Unit / Storage Unit @ 55,000 each £10,000
Potable Water 56,000
Restroom Rentals £155,280
Laundry / Shower Services 5340,000
Lighting / Utilities $78,000
Waste Disposal 526,000
Facilities Total $615,280
Operating Total 5445,513
Grand Total $1,060,793
Two Year Total $2,121,586

Start- up

Pallet Homes x 20 @ $8,000 each $160,000
Electric Start-up $665,773
Fencing 520,000
Grading $410,000
Sewer Connection S30,000
Total $1,285,773

627



Carson City Low Barrier Housing (Re-entry)

The Need

In the midst of growing numbers of unsheltered people in Carson City there is increased
community pressure to reduce the number of people living in encampments. Low barrier
housing model being utilized around the country as an option to meet the needs of establishing
relationships with unsheltered people to facilitate referrals and placement in stable, permanent
housing.

The Purpose
¢ Provide a sanctioned location for people currently living outside that reduces the
environmental, public health and safety concerns of unregulated encampments.
o Provide a safe and supported living environment to reduce the negative impacts of
unsheltered people being forcibly removed from a location.
e From this stable location, engage residents in housing focused conversations, service
referrals and housing placements.

In surveying successful low barrier housing models, several consistent themes have arisen:

6. Providing basic services, shelter and support.

7. Adequate staffing including 24/7 staff coverage or security of some sort, in some cases
staffed by residents.

8. Adopting as few barriers to entry as possible while also establishing clear rules for
participants. Certain behaviors, such as violence towards other residents or staff, results
in suspension from the facility.

9. No drugs, alcohol or weapons on site but utilizing a harm reduction model when
someone is found to be using substances.

10. Maintaining a housing focus and staffing to support that level of engagement lo refer
people to services with the goal of getting people into stable, permanent housing.

Facility Capacity
The facility will accommodate anywhere [rom 6 to 10 participants depending on number of
rooms in house.

The Model
Low-barrier housing, targets adults who are homeless, low to no income, and in need of
support in order to access successful tenancy.

The basic structure of low barrier housing program is as follows:

e A secured single family home or apartment complex statfed by a site manager (or more
than one depending on the size)

¢ A formal process exists for selecting participants and during intake they are entered into
a common database system locally. The goal is to move participants directly into
housing when it becomes available.

e Access to bathroom facilities, food, storage opportunities and laundry.

e Overnight security either through a partnership with law enforcement, funded staffing
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models or in some cases through volunteers or residents.

e Harm reduction facilities that follow low-barrier housing principles (if on government
property use is not allowed on site but residents can use offsite).

e Regular house meetings occur, and participants are encouraged engage in community
building functions and/or to volunteer to run safety shifts, to help with clean up dulies,
etc.

What We Would Need to Be Suecessful

o Guidance on what zoning and permitting regulations apply and zoning
allowance for safe camp implementation if needed.

o 3 to 5 bedroom single family homes / block of apartment complexes or motel
(weeklys)

o Contract in place for operator who will staff the houses.

Funding agreements in place

o Support of low barrier housing model based on a housing focused approach.
This includes the provision of staffing to engaging participants in housing
conversations and facilitation of housing referrals.

o

Volunteer/ Faith Community
* Food/Meal Provision—coordination to provide a nightly meal
o Volunteers to assist with meal service

Community Service Providers
o Enpagement on referrals to services available

Operation Plan Overview

Purpose

To respond to this urgent public health and public safety crisis by creating and operating a
sanitary, secure, well-resourced option for people experiencing homelessness that is housing
focused and staffed to facilitate housing referrals.

Partner Agencies/ Roles

o Carson City: Project oversight, contractual oversight of operator, project outcome
evaluation, administration of the project, develop policies and procedures. FProvide
security staffing for coverage.

e Contracted Operator: Provide all staffing. During operational hours staff will be
provided to conduct intakes and orientation to new residents, ensure the facility is
properly maintained and in good working order and engage participants in housing
focused conversations. Resolve issues that arise between participants using de-escalation
and conflict resolution skills. Fully implement all policies and procedures and assist
with housing referrals when possible.

Prioritization for Service
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People experiencing homelessness currently living in encampments near the Truckee
River and not accessing existing shelter services or resources,
Referrals from law enforcement, MOST, and community outreach groups with
transportation assistance for people experiencing homelessness currently living in
encampments in Washoe County.
All residents must be willing to:

a. Meet with site staff to discuss housing plans and possible referrals to housing

programs
b. Uphold resident responsibilities including social distancing protocols

Loeation/Facility

Infrastructure/facilities provided:
Facilities and location will be based on availability in current market.

Food/Meals
o One hot meal per day provided by volunteer/ faith communities
o Additional food will be provided as available

Storage area for donations, PPE, etc. monitored by operator

Staff office/entry building

Designated Pet Area

Designated Smoking Area

Emergency point of exit

Fully accessible for emergency fire and medical services

On-Site Staff—Provided by Contracted Operator

There will be staff on site 24 hours a day, 7 days a week. There will be no less than one staff on

site at all times,

Contractor Operator Supervisor

Go to person on site for all staff and volunteers
Oversee safety/security

Assist with, or assign staff to assist with, security duties including internal /external site

patrol, conflict resolution, de-escalation, accountability, and removal of participants if
necessary.

Oversee intake and participant support

Provide conflict resolution and resident accountability

Oversee facility clean-ups

Oversee meal coordination and meal service

Oversee donations/ activities

Referrals to health care and other available services

Log daily activity including, issues, incidents, and other notable occurrences
Completes and submits incident reports when needed

Contractor Operator Site Staff
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Will leverage and facilitate connections to existing community resources to assist
participants

Build relationships to better understand individual stories and then assist in referring
participants to community resources with the goal of stabilizing living situations
Ensuring only participants and approved providers are on site

Assist with and coordinate resident chores

Participant Responsibilities

Every participant is responsible to uphold the following:

Complete intake process with staff, including a commitment to pursuing stable, permanent
housing as soon as possible.

Uphold Basic Guidelines:

No Violence

No Weapons

No Theft

No Fires

No Substances on site

No guests

No Disruptive Behavior - quiet hours from 10 pm-6 am

No Discriminatory/Oppressive Behavior

Promote peace and wellbeing for all guests

Abide by any emergency orders as dictated by state and local authorities
Must agree to leave the site and receive medical treatment if displaying symptoms
Keep space clean

Adhere Lo pet policies and procedures

Report violations of agreements to staff

Address conflict nonviolently
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Karma Box Project Low Barrier Housing Re-entry Program

Total
Day-(1.4 FTE) (517/hr base pay, 521.25/hr w/fringe) 561,880
Swing-{1.4 FTE) ($17/hr base pay, 521.25/hr w/fringe) 561,880
Grave-{1.4 FTE) (519/hr base pay, 523.75/hr w/fringe) 569,160
Manager —{1 FTE) (525/hr base pay, §31.25 w/fringe) 565,000
Case Management —(1 FTE) (522/hr base pay, $27.5 w/fringe) 557,200
Director (0.5 FTE of 575,000) 537,500
Staff Subtotal $352,620
Admin (15% of staffing only) $52,893
Saffing + Admin 5405,513
Insurance/Supplies 540,000
Total $445,513

The cost reflects a 3 bed single family home to accommodate 6 participants and is scalable.

Annual
Rent 536,000
Power 53,000
Trash 5560
Sewage 5600
Facilities Total 540,160
Operating Total $445,513
Grand Total $485,673
Two Year Total $971,346
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Karma Box Street Keepers Carson City

Outreach Specialist $32.50 x 40 hours per week x | $67,600.00
52 weeks x 1 staff

Materials $2,000.00

Gift Cards $50 x 4 Volunteers 5 days a $52,000.00
week x 52 weeks

Admin (Labor Only) 0.1% $6,760.00

Total $128,360.00

2 Years $256,720.00
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Agenda ltem No: 15.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date: January 19, 2023
Staff Contact: Nancy Paulson, City Manager

Agenda Title: For Possible Action: Discussion and possible action regarding an appropriation of
$500,000 from the Ambulance Fund and a reallocation of $2.4 million in American Rescue
Plan Act ("ARPA") funds to cover a possible funding shortfall for the proposed Carson City
Fire Station with shared facilities for an Emergency Operations Center, Backup Dispatch
Station and Information Technology Offices (“Project”). (Nancy Paulson,
npaulson@carson.org)

Staff Summary: Initial cost estimates for the Project were completed in early 2022 and
calculated using an estimate of $650 per square foot; however, based on current
economic conditions, cost estimates have increased to approximately $900 per square
foot. This has created an estimated Project shortfall of $2.9 million. To cover this shortfall
and allow the Project to move forward, staff is requesting that $500,000 be appropriated
from the Ambulance Fund and $2.4 million be reallocated from ARPA projects based on
updated ARPA project needs.

Agenda Action:  Formal Action / Motion Time Requested: 15 Minutes

Proposed Motion
I move to approve the appropriation from the Ambulance Fund and the reallocation of ARPA funds as
discussed.

Board's Strategic Goal
Sustainable Infrastructure

Previous Action
August 5, 2021 (ltem 12B): The Board of Supervisors ("Board") approved Carson City's Plan of Expenditure for
ARPA funding.

Background/lssues & Analysis

Construction of a new fire station that includes an emergency operations center ("EOC") and backup dispatch
station was identified by the Board, City staff and the public as the number one priority in the City's Fiscal Year
("FY") 2022-2026 Strategic Plan. The Board approved funding of $1.5 million as part of the FY 2023 Capital
Improvement Program to include the relocation of Information Technology Offices in the Project.

The current available funding of $14.6 million includes $8.1 million from the issuance of bonds, $2 million in
federal appropriations, $1.9 million allocated by the Board from the City's ARPA funds and $2.6 million approved
as part of the FY 2022 & 2023 Capital Improvement Programs. However, based on current economic
conditions, the Project is now estimated to cost $17.5 million (including all furniture, fixtures and equipment)
resulting in an estimated shortfall of $2.9 million.
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The ARPA plan of expenditure was approved by the Board in August 2021 and included an allocation of $1.9
million for the EOC as allowed by the US Department of the Treasury ("Treasury") Interim Final Rule.
Subsequent to this meeting, the Treasury issued the Final Rule which provided broader flexibility and a standard
allowance of up to $10 million for any government services including government facilities.

Given the shortfall of $2.9 million for the Project, staff is requesting that $500,000 be appropriated from the

Ambulance Fund and $2.4 million be reallocated from various ARPA projects based on updated ARPA project
needs.

Applicable Statute, Code, Policy, Rule or Regulation
Department of the Treasury, 31 CFR Part 35, RIN 1505-AC77 (2022)

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Ambulance Fund 5012525-507010 P301222001
Grant Fund 2750600-507010 - ARPA Master Project G070121010, Fire Station EOC Subproject P301222001

Is it currently budgeted? Yes

Explanation of Fiscal Impact: Ambulance Fund — $500,000 will be augmented from current available working
capital.

Grant Fund — All ARPA funds were budgeted in FY 2022 and any unspent funds will be carried over to FY 2023

during the augmentation process. If approved, $2.4 million will be reallocated to this project from the current
approved ARPA allocations.

Alternatives
Do not approve the additional funding for the Project and/or provide alternative direction to staff.

Attachments:
ARPA Balances for EOC meeting.pdf

SLFRF-Final-Rule-Overview (1).pdf

Board Action Taken:
Motion: 1) Aye/Nay

(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1739942/ARPA_Balances_for_EOC_meeting.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1735260/SLFRF-Final-Rule-Overview__1_.pdf

CORONAVIRUS LOCAL FISCAL RECOVERY FUND
AMERICAN RESCUE PLAN (ARP)
CARSON CITY, NV

CATEGORY: RESPOND TO THE PUBLIC HEALTH EMERGENCY OR ITS NEGATIVE IMPACT

1. Cover City payroll and benefits for public health, human services, and public safety staff to the
extent that they work on the COVID-19 response and services and programs to contain and mitigate
the spread.

a) CCHHS Deputy Director (3 years salary & benefits)

b) Public Health Disease Investigator (3 years salary & benefits)

c) Environmental Health Division Manager (40% ARP, 3 years salary & benefits)

2. Services and programs to contain and mitigate the spread of COVID-19.
a) Ventilation improvements / HVAC systems (FY 22-23 CIP)
b) Remodel of vacant City building for the Public Health Preparedness (PHP) Division
¢) Relocate Vitality Unlimited from CCHHS 2nd floor to free up space for increase in CCHHS operational
needs
d) Emergency Operations Center (EOC) / Fire Station / Backup Emergency Dispatch Center
e) Jail full body scanner
f) Senior Center restrooms
g) City Department / Elected Offices COVID-19 mitigation efforts

3. Services to address behavioral healthcare needs, investments in housing and neighborhoods, and
assistance to workers and families / non-profits & governmental entities (allocated by application).
a) Mental health treatment
b) Substance abuse treatment
c) Crisis intervention and other behavioral health services
d) Services or outreach to promote access to health and social services
e) Affordable housing / rent subsidies / homelessness

4. Investments in improving outdoor spaces.
a) Centennial Park tennis courts (4)
b) Mills Park pickleball courts (12)
c) Park restrooms (Mills Park, Riverview Park and various other City parks)

5. Administrative Expenses
a) Grants Coordinator
6. Provision for Government Services

a) Transportation District 1-5 Projects
b) City Space Needs

CATEGORY: WATER, SEWER AND BROADBAND INFRASTRUCTURE

7. Water and Sewer Infrastructure.
a) Quill Treatment Plant rehabilitation
b) Southeast Mandatory Sewer Extension Project
c) Implement FY 23 Stormwater Capital Plan

8. Broadband Infrastructure.
a) Invest in broadband infrastructure aimed at "unserved or underserved" communities - Partner with
local providers

b) Cybersecurity upgrades

UNALLOCATED / RESERVE

wn

485,000
270,000
145,000

2,000,000
100,000

500,000
1,900,000
200,000
400,000
175,000

330,000
500,000
2,250,000

2,500,000
1,000,000

3,000,000
1,000,000
1,465,000

1,000,000
100,000

900,000

5,275,000

1,300,000

3,080,000

100,000

3,500,000

5,465,000

1,100,000

54,006

20,774,006

Actual / Anticipated
expenses through

12/31/2024 Balance
(700,000) 200,000
(2,000,000) -
(87,626) 12,374
(500,000) -
(1,900,000) -
(162,796) 37,204
(400,000) -
(175,000) -
49,578
(1,058,743) 241,257
- 330,000
(500,000) -
(2,250,000) -
330,000
(100,000) -
(2,500,000) -
- 1,000,000
1,000,000
(3,000,000) -
(1,000,000) -
(1,465,000) -
- 1,000,000
(100,000) -
1,000,000
- 54,006
2,874,841
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The Overview of the Final Rule provides a summary of major provisions of the final
rule for informational purposes and is intended as a brief, simplified user guide to the
final rule provisions.

The descriptions provided in this document summarize key provisions of the final rule
but are non-exhaustive, do not describe all terms and conditions associated with the use
of SLFRF, and do not describe all requirements that may apply to this funding. Any SLFRF
funds received are also subject to the terms and conditions of the agreement entered
into by Treasury and the respective jurisdiction, which incorporate the provisions of the
final rule and the guidance that implements this program.
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Introduction

The Coronavirus State and Local Fiscal Recovery Funds (SLFRF), a part of the American Rescue Plan,
delivers $350 billion to state, local, and Tribal governments across the country to support their response
to and recovery from the COVID-19 public health emergency. The program ensures that governments
have the resources needed to:

e Fight the pandemic and support families and businesses struggling with its public health and
economic impacts,

e Maintain vital public services, even amid declines in revenue, and

e Build a strong, resilient, and equitable recovery by making investments that support long-term
growth and opportunity.

EARLY PROGRAM IMPLEMENTATION

In May 2021, Treasury published the Interim final rule (IFR) describing eligible and ineligible uses of
funds (as well as other program provisions), sought feedback from the public on these program rules,
and began to distribute funds. The IFR went immediately into effect in May, and since then,
governments have used SLFRF funds to meet their immediate pandemic response needs and begin
building a strong and equitable recovery, such as through providing vaccine incentives, development of
affordable housing, and construction of infrastructure to deliver safe and reliable water.

As governments began to deploy this funding in their communities, Treasury carefully considered the
feedback provided through its public comment process and other forums. Treasury received over 1,500
comments, participated in hundreds of meetings, and received correspondence from a wide range of
governments and other stakeholders.

KEY CHANGES AND CLARIFICATIONS IN THE FINAL RULE

The final rule delivers broader flexibility and greater simplicity in the program, responsive to feedback in
the comment process. Among other clarifications and changes, the final rule provides the features
below.

Replacing Lost Public Sector Revenue

The final rule offers a standard allowance for revenue loss of up to $10 million, allowing recipients to
select between a standard amount of revenue loss or complete a full revenue loss calculation.

Recipients that select the standard allowance may use that amount — in many cases their full award — for
government services, with streamlined reporting requirements.

Public Health and Economic Impacts

In addition to programs and services, the final rule clarifies that recipients can use funds for capital
expenditures that support an eligible COVID-19 public health or economic response. For example,
recipients may build certain affordable housing, childcare facilities, schools, hospitals, and other projects
consistent with final rule requirements.
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In addition, the final rule provides an expanded set of households and communities that are presumed
to be “impacted” and “disproportionately impacted” by the pandemic, thereby allowing recipients to
provide responses to a broad set of households and entities without requiring additional analysis.
Further, the final rule provides a broader set of uses available for these communities as part of COVID-
19 public health and economic response, including making affordable housing, childcare, early learning,
and services to address learning loss during the pandemic eligible in all impacted communities and
making certain community development and neighborhood revitalization activities eligible for
disproportionately impacted communities.

Further, the final rule allows for a broader set of uses to restore and support government employment,
including hiring above a recipient’s pre-pandemic baseline, providing funds to employees that
experienced pay cuts or furloughs, avoiding layoffs, and providing retention incentives.

Premium Pay

The final rule delivers more streamlined options to provide premium pay, by broadening the share of
eligible workers who can receive premium pay without a written justification while maintaining a focus
on lower-income and frontline workers performing essential work.

Water, Sewer & Broadband Infrastructure

The final rule significantly broadens eligible broadband infrastructure investments to address challenges
with broadband access, affordability, and reliability, and adds additional eligible water and sewer
infrastructure investments, including a broader range of lead remediation and stormwater management
projects.

FINAL RULE EFFECTIVE DATE

The final rule takes effect on April 1, 2022. Until that time, the interim final rule remains in effect; funds
used consistently with the IFR while it is in effect are in compliance with the SLFRF program.

However, recipients can choose to take advantage of the final rule’s flexibilities and simplifications now,
even ahead of the effective date. Treasury will not take action to enforce the interim final rule to the
extent that a use of funds is consistent with the terms of the final rule, regardless of when the SLFRF
funds were used. Recipients may consult the Statement Regarding Compliance with the Coronavirus
State and Local Fiscal Recovery Funds Interim Final Rule and Final Rule, which can be found on Treasury’s
website, for more information on compliance with the interim final rule and the final rule.
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Overview of the Program

The Coronavirus State and Local Fiscal Recovery Funds (SLFRF) program provides substantial flexibility
for each jurisdiction to meet local needs within the four separate eligible use categories. This Overview

of the Final Rule addresses the four eligible use categories ordered from the broadest and most flexible
to the most specific.

Recipients may use SLFRF funds to:

* Replace lost public sector revenue, using this funding to provide government services up to the
amount of revenue loss due to the pandemic.

* Recipients may determine their revenue loss by choosing between two options:

» Astandard allowance of up to $10 million in aggregate, not to exceed their
award amount, during the program;

* Calculating their jurisdiction’s specific revenue loss each year using Treasury’s
formula, which compares actual revenue to a counterfactual trend.

* Recipients may use funds up to the amount of revenue loss for government services;
generally, services traditionally provided by recipient governments are government
services, unless Treasury has stated otherwise.

*  Support the COVID-19 public health and economic response by addressing COVID-19 and its
impact on public health as well as addressing economic harms to households, small businesses,
nonprofits, impacted industries, and the public sector.

* Recipients can use funds for programs, services, or capital expenditures that respond to
the public health and negative economic impacts of the pandemic.

* To provide simple and clear eligible uses of funds, Treasury provides a list of
enumerated uses that recipients can provide to households, populations, or classes (i.e.,
groups) that experienced pandemic impacts.

e Public health eligible uses include COVID-19 mitigation and prevention, medical
expenses, behavioral healthcare, and preventing and responding to violence.

e Eligible uses to respond to negative economic impacts are organized by the type of
beneficiary: assistance to households, small businesses, and nonprofits.

e Each category includes assistance for “impacted” and “disproportionately
impacted” classes: impacted classes experienced the general, broad-based
impacts of the pandemic, while disproportionately impacted classes faced
meaningfully more severe impacts, often due to preexisting disparities.

* To simplify administration, the final rule presumes that some populations and
groups were impacted or disproportionately impacted and are eligible for
responsive services.
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* Eligible uses for assistance to impacted households include aid for re-
employment, job training, food, rent, mortgages, utilities, affordable housing
development, childcare, early education, addressing learning loss, and many
more uses.

* Eligible uses for assistance to impacted small businesses or nonprofits include
loans or grants to mitigate financial hardship, technical assistance for small
businesses, and many more uses.

* Recipients can also provide assistance to impacted industries like travel, tourism, and
hospitality that faced substantial pandemic impacts, or address impacts to the public
sector, for example by re-hiring public sector workers cut during the crisis.

e Recipients providing funds for enumerated uses to populations and groups that
Treasury has presumed eligible are clearly operating consistently with the final rule.
Recipients can also identify (1) other populations or groups, beyond those presumed
eligible, that experienced pandemic impacts or disproportionate impacts and (2) other
programs, services, or capital expenditures, beyond those enumerated, to respond to
those impacts.

* Provide premium pay for eligible workers performing essential work, offering additional
support to those who have and will bear the greatest health risks because of their service in
critical sectors.

* Recipients may provide premium pay to eligible workers — generally those working in-
person in key economic sectors — who are below a wage threshold or non-exempt from
the Fair Labor Standards Act overtime provisions, or if the recipient submits justification
that the premium pay is responsive to workers performing essential work.

* Invest in water, sewer, and broadband infrastructure, making necessary investments to
improve access to clean drinking water, to support vital wastewater and stormwater
infrastructure, and to expand affordable access to broadband internet.

* Recipients may fund a broad range of water and sewer projects, including those eligible
under the EPA’s Clean Water State Revolving Fund, EPA’s Drinking Water State
Revolving Fund, and certain additional projects, including a wide set of lead
remediation, stormwater infrastructure, and aid for private wells and septic units.

* Recipients may fund high-speed broadband infrastructure in areas of need that the
recipient identifies, such as areas without access to adequate speeds, affordable
options, or where connections are inconsistent or unreliable; completed projects must
participate in a low-income subsidy program.

While recipients have considerable flexibility to use funds to address the diverse needs of their
communities, some restrictions on use apply across all eligible use categories. These include:

o For states and territories: No offsets of a reduction in net tax revenue resulting from a change

in state or territory law.
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e For all recipients except for Tribal governments: No extraordinary contributions to a pension
fund for the purpose of reducing an accrued, unfunded liability.

e For all recipients: No payments for debt service and replenishments of rainy day funds; no
satisfaction of settlements and judgments; no uses that contravene or violate the American
Rescue Plan Act, Uniform Guidance conflicts of interest requirements, and other federal, state,
and local laws and regulations.

Under the SLFRF program, funds must be used for costs incurred on or after March 3, 2021. Further,
funds must be obligated by December 31, 2024, and expended by December 31, 2026. This time period,
during which recipients can expend SLFRF funds, is the “period of performance.”

In addition to SLFRF, the American Rescue Plan includes other sources of funding for state and local
governments, including the Coronavirus Capital Projects Fund to fund critical capital investments

including broadband infrastructure; the Homeowner Assistance Fund to provide relief for our country’s
most vulnerable homeowners; the Emergency Rental Assistance Program to assist households that are
unable to pay rent or utilities; and the State Small Business Credit Initiative to fund small business credit
expansion initiatives. Eligible recipients are encouraged to visit the Treasury website for more
information.
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Replacing Lost Public Sector Revenue

The Coronavirus State and Local Fiscal Recovery Funds provide needed fiscal relief for recipients that
have experienced revenue loss due to the onset of the COVID-19 public health emergency. Specifically,
SLFRF funding may be used to pay for “government services” in an amount equal to the revenue loss
experienced by the recipient due to the COVID-19 public health emergency.

Government services generally include any service traditionally provided by a government, including
construction of roads and other infrastructure, provision of public safety and other services, and health
and educational services. Funds spent under government services are subject to streamlined reporting
and compliance requirements.

In order to use funds under government services, recipients should first determine revenue loss. They
may, then, spend up to that amount on general government services.

DETERMINING REVENUE LOSS

Recipients have two options for how to determine their amount of revenue loss. Recipients must choose
one of the two options and cannot switch between these approaches after an election is made.

1. Recipients may elect a “standard allowance” of $10 million to spend on government services
through the period of performance.

Under this option, which is newly offered in the final rule Treasury presumes that up to $10
million in revenue has been lost due to the public health emergency and recipients are
permitted to use that amount (not to exceed the award amount) to fund “government services.”
The standard allowance provides an estimate of revenue loss that is based on an extensive
analysis of average revenue loss across states and localities, and offers a simple, convenient way
to determine revenue loss, particularly for SLFRF’s smallest recipients.

All recipients may elect to use this standard allowance instead of calculating lost revenue using
the formula below, including those with total allocations of $10 million or less. Electing the
standard allowance does not increase or decrease a recipient’s total allocation.

2. Recipients may calculate their actual revenue loss according to the formula articulated in the
final rule.

Under this option, recipients calculate revenue loss at four distinct points in time, either at the
end of each calendar year (e.g., December 31 for years 2020, 2021, 2022, and 2023) or the end
of each fiscal year of the recipient. Under the flexibility provided in the final rule, recipients can
choose whether to use calendar or fiscal year dates but must be consistent throughout the
period of performance. Treasury has also provided several adjustments to the definition of
general revenue in the final rule.

To calculate revenue loss at each of these dates, recipients must follow a four-step process:

Coronavirus State & Local Fiscal Recovery Funds: Overview of the Final Rule

U.S. Department of the Treasury 9

646



U.S. DEPARTMENT OF THE TREASURY

a. Calculate revenues collected in the most recent full fiscal year prior to the public health
emergency (i.e., last full fiscal year before January 27, 2020), called the base year
revenue.

b. Estimate counterfactual revenue, which is equal to the following formula, where n is the
number of months elapsed since the end of the base year to the calculation date:

n
base year revenue X (1 + growth adjustment)12

The growth adjustment is the greater of either a standard growth rate—5.2 percent—or
the recipient’s average annual revenue growth in the last full three fiscal years prior to
the COVID-19 public health emergency.

c. ldentify actual revenue, which equals revenues collected over the twelve months
immediately preceding the calculation date.

Under the final rule, recipients must adjust actual revenue totals for the effect of tax
cuts and tax increases that are adopted after the date of adoption of the final rule
(January 6, 2022). Specifically, the estimated fiscal impact of tax cuts and tax increases
adopted after January 6, 2022, must be added or subtracted to the calculation of actual
revenue for purposes of calculation dates that occur on or after April 1, 2022.

Recipients may subtract from their calculation of actual revenue the effect of tax
increases enacted prior to the adoption of the final rule. Note that recipients that elect
to remove the effect of tax increases enacted before the adoption of the final rule must
also remove the effect of tax decreases enacted before the adoption of the final rule,
such that they are accurately removing the effect of tax policy changes on revenue.

d. Revenue loss for the calculation date is equal to counterfactual revenue minus actual
revenue (adjusted for tax changes) for the twelve-month period. If actual revenue
exceeds counterfactual revenue, the loss is set to zero for that twelve-month period.
Revenue loss for the period of performance is the sum of the revenue loss on for each
calculation date.

The supplementary information in the final rule provides an example of this calculation, which
recipients may find helpful, in the Revenue Loss section.
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SPENDING ON GOVERNMENT SERVICES

Recipients can use SLFRF funds on government services up to the revenue loss amount, whether that be
the standard allowance amount or the amount calculated using the above approach. Government
services generally include any service traditionally provided by a government, unless Treasury has
stated otherwise. Here are some common examples, although this list is not exhaustive:

v
v

v
v

Construction of schools and hospitals v Environmental remediation

Road building and maintenance, and v Provision of police, fire, and other public
other infrastructure safety services (including purchase of
Health services fire trucks and police vehicles)

General government administration,
staff, and administrative facilities

Government services is the most flexible eligible use category under the SLFRF program, and funds are
subject to streamlined reporting and compliance requirements. Recipients should be mindful that
certain restrictions, which are detailed further in the Restrictions on Use section and apply to all uses of
funds, apply to government services as well.
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Responding to Public Health and Economic Impacts of COVID-19

The Coronavirus State and Local Fiscal Recovery Funds provide resources for governments to meet the
public health and economic needs of those impacted by the pandemic in their communities, as well as
address longstanding health and economic disparities, which amplified the impact of the pandemic in
disproportionately impacted communities, resulting in more severe pandemic impacts.

The eligible use category to respond to public health and negative economic impacts is organized
around the types of assistance a recipient may provide and includes several sub-categories:

e public health,

e assistance to households,

e assistance to small businesses,
e assistance to nonprofits,

e aid to impacted industries, and
e public sector capacity.

In general, to identify eligible uses of funds in this category, recipients should (1) identify a COVID-19
public health or economic impact on an individual or class (i.e., a group) and (2) design a program that
responds to that impact. Responses should be related and reasonably proportional to the harm
identified and reasonably designed to benefit those impacted.

To provide simple, clear eligible uses of funds that meet this standard, Treasury provides a non-
exhaustive list of enumerated uses that respond to pandemic impacts. Treasury also presumes that
some populations experienced pandemic impacts and are eligible for responsive services. In other
words, recipients providing enumerated uses of funds to populations presumed eligible are clearly
operating consistently with the final rule.!

Recipients also have broad flexibility to (1) identify and respond to other pandemic impacts and (2)
serve other populations that experienced pandemic impacts, beyond the enumerated uses and
presumed eligible populations. Recipients can also identify groups or “classes” of beneficiaries that
experienced pandemic impacts and provide services to those classes.

1 However, please note that use of funds for enumerated uses may not be grossly disproportionate to the harm. Further,
recipients should consult the Capital Expenditures section for more information about pursuing a capital expenditure; please
note that enumerated capital expenditures are not presumed to be reasonably proportional responses to an identified harm
except as provided in the Capital Expenditures section.
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Step 1. Identify COVID-19 public health or 2. Design a response that addresses or
economic impact responds to the impact
Analysis o Types of responses can include a

e Can identify impact to a specific
household, business or nonprofit or
to a class of households, businesses,
or nonprofits (i.e., group)

e Can also identify disproportionate
impacts, or more severe impacts, to
a specific beneficiary or to a class

program, service, or capital
expenditure

e Response should be related and
reasonably proportional to the harm

e Response should also be reasonably
designed to benefit impacted
individual or class

e Final Rule provides non-exhaustive
list of enumerated eligible uses that
respond to pandemic impacts and
disproportionate impacts

Simplifying

A e Final Rule presumes certain
Presumptions

populations and classes are impacted
and disproportionately impacted

To assess eligibility of uses of funds, recipients should first determine the sub-category where their use
of funds may fit (e.g., public health, assistance to households, assistance to small businesses), based on
the entity that experienced the health or economic impact.2 Then, recipients should refer to the relevant
section for more details on each sub-category.

While the same overall eligibility standard applies to all uses of funds to respond to the public health
and negative economic impacts of the pandemic, each sub-category has specific nuances on its
application. In addition:

e Recipients interested in using funds for capital expenditures (i.e., investments in property,
facilities, or equipment) should review the Capital Expenditures section in addition to the
eligible use sub-category.

e Recipients interested in other uses of funds, beyond the enumerated uses, should refer to the
section on “Framework for Eligible Uses Beyond Those Enumerated.”

2 For example, a recipient interested in providing aid to unemployed individuals is addressing a negative economic impact
experienced by a household and should refer to the section on assistance to households. Recipients should also be aware of the
difference between “beneficiaries” and “sub-recipients.” Beneficiaries are households, small businesses, or nonprofits that can
receive assistance based on impacts of the pandemic that they experienced. On the other hand, sub-recipients are
organizations that carry out eligible uses on behalf of a government, often through grants or contracts. Sub-recipients do not
need to have experienced a negative economic impact of the pandemic; rather, they are providing services to beneficiaries that
experienced an impact.
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RESPONDING TO THE PUBLIC HEALTH EMERGENCY
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While the country has made tremendous progress in the fight against COVID-19, including a historic
vaccination campaign, the disease still poses a grave threat to Americans’ health and the economy.
Providing state, local, and Tribal governments the resources needed to fight the COVID-19 pandemic is a

core goal of the Coronavirus State and Local Fiscal Recovery Funds, as well as addressing the other ways

that the pandemic has impacted public health. Treasury has identified several public health impacts of
the pandemic and enumerated uses of funds to respond to impacted populations.

COVID-19 mitigation and prevention. The pandemic has broadly impacted Americans and recipients

can provide services to prevent and mitigate COVID-19 to the general public or to small businesses,

nonprofits, and impacted industries in general. Enumerated eligible uses include:

v

v

<\

<

Vaccination programs, including vaccine

incentives and vaccine sites

Testing programs, equipment and sites
Monitoring, contact tracing & public
health surveillance (e.g., monitoring for
variants)

Public communication efforts

Public health data systems

COVID-19 prevention and treatment
equipment, such as ventilators and
ambulances

Medical and PPE/protective supplies
Support for isolation or quarantine
Ventilation system installation and
improvement

Technical assistance on mitigation of
COVID-19 threats to public health and
safety

Transportation to reach vaccination or
testing sites, or other prevention and
mitigation services for vulnerable
populations

v' Support for prevention, mitigation, or

other services in congregate living
facilities, public facilities, and schools

Support for prevention and mitigation
strategies in small businesses, nonprofits,
and impacted industries

Medical facilities generally dedicated to
COVID-19 treatment and mitigation (e.g.,
ICUs, emergency rooms)

Temporary medical facilities and other
measures to increase COVID-19 treatment
capacity

Emergency operations centers &
emergency response equipment (e.g.,
emergency response radio systems)

Public telemedicine capabilities for COVID-
19 related treatment
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* Medical expenses. Funds may be used for expenses to households, medical providers, or others that
incurred medical costs due to the pandemic, including:

v" Unreimbursed expenses for medical care v Emergency medical response expenses

for COVID-19 testing or treatment, such v' Treatment of long-term symptoms or effects
as uncompensated care costs for of COVID-19

medical providers or out-of-pocket costs
for individuals

v Paid family and medical leave for public
employees to enable compliance with
COVID-19 public health precautions

* Behavioral health care, such as mental health treatment, substance use treatment, and other
behavioral health services. Treasury recognizes that the pandemic has broadly impacted Americans’
behavioral health and recipients can provide these services to the general public to respond.
Enumerated eligible uses include:

v Prevention, outpatient treatment, v Support for equitable access to reduce
inpatient treatment, crisis care, disparities in access to high-quality
diversion programs, outreach to treatment
individuals not yet engaged in v’ Peer support groups, costs for residence in
treatment, harm reduction & long-term supportive housing or recovery housing, and
recovery support the 988 National Suicide Prevention Lifeline

v Enhanced behavioral health services in or other hotline services
schools v Expansion of access to evidence-based

v Services for pregnant women or infants services for opioid use disorder prevention,
born with neonatal abstinence treatment, harm reduction, and recovery
syndrome v Behavioral health facilities & equipment

* Preventing and responding to violence. Recognizing that violence — and especially gun violence —
has increased in some communities due to the pandemic, recipients may use funds to respond in
these communities through:

v Referrals to trauma recovery services for v
victims of crime
v" Community violence intervention

programs, including:

e Evidence-based practices like
focused deterrence, with
wraparound services such as
behavioral therapy, trauma
recovery, job training, education,
housing and relocation services, and
financial assistance

In communities experiencing increased
gun violence due to the pandemic:
e Law enforcement officers focused
on advancing community policing
e Enforcement efforts to reduce gun
violence, including prosecution
e Technology & equipment to support
law enforcement response
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RESPONDING TO NEGATIVE ECONOMIC IMPACTS

The pandemic caused severe economic damage and, while the economy is on track to a strong recovery,
much work remains to continue building a robust, resilient, and equitable economy in the wake of the
crisis and to ensure that the benefits of this recovery reach all Americans. While the pandemic impacted
millions of American households and businesses, some of its most severe impacts fell on low-income
and underserved communities, where pre-existing disparities amplified the impact of the pandemic and
where the most work remains to reach a full recovery.

The final rule recognizes that the pandemic caused broad-based impacts that affected many
communities, households, and small businesses across the country; for example, many workers faced
unemployment and many small businesses saw declines in revenue. The final rule describes these as
“impacted" households, communities, small businesses, and nonprofits.

At the same time, the pandemic caused disproportionate impacts, or more severe impacts, in certain
communities. For example, low-income and underserved communities have faced more severe health
and economic outcomes like higher rates of COVID-19 mortality and unemployment, often because pre-
existing disparities exacerbated the impact of the pandemic. The final rule describes these as
“disproportionately impacted” households, communities, small businesses, and nonprofits.

To simplify administration of the program, the final rule presumes that certain populations were
“impacted” and “disproportionately impacted” by the pandemic; these populations are presumed to be
eligible for services that respond to the impact they experienced. The final rule also enumerates a non-
exhaustive list of eligible uses that are recognized as responsive to the impacts or disproportionate
impacts of COVID-19. Recipients providing enumerated uses to populations presumed eligible are clearly
operating consistently with the final rule.

As discussed further in the section Framework for Eligible Uses Beyond Those Enumerated, recipients
can also identify other pandemic impacts, impacted or disproportionately impacted populations or
classes, and responses.

However, note that the final rule maintains that general infrastructure projects, including roads, streets,
and surface transportation infrastructure, would generally not be eligible under this eligible use
category, unless the project responded to a specific pandemic public health need or a specific negative
economic impact. Similarly, general economic development or workforce development — activities that
do not respond to negative economic impacts of the pandemic but rather seek to more generally
enhance the jurisdiction’s business climate — would generally not be eligible under this eligible use
category.

Coronavirus State & Local Fiscal Recovery Funds: Overview of the Final Rule

U.S. Department of the Treasury 16

653



U.S. DEPARTMENT OF THE TREASURY

Assistance to Households
Impacted Households and Communities

Treasury presumes the following households and communities are impacted by the pandemic:

v" Low- or-moderate income households or v When providing affordable housing programs:

communities households that qualify for the National Housing
v Households that experienced Trust Fund and Home Investment Partnerships
unemployment Program
v" Households that experienced increased ' When providing services to address lost
food or housing insecurity instructional time in K-12 schools: any student
v Households that qualify for the Children’s that lost access to in-person instruction for a

Health Insurance Program, Childcare significant period of time

Subsidies through the Child Care
Development Fund (CCDF) Program, or
Medicaid

Low- or moderate-income households and communities are those with (i) income at or below 300
percent of the Federal Poverty Guidelines for the size of the household based on the most recently
published poverty guidelines or (ii) income at or below 65 percent of the area median income for the
county and size of household based on the most recently published data. For the vast majority of
communities, the Federal Poverty Guidelines are higher than the area’s median income and using the
Federal Poverty Guidelines would result in more households and communities being presumed eligible.
Treasury has provided an easy-to-use spreadsheet with Federal Poverty Guidelines and area median
income levels on its website.

Recipients can measure income for a specific household or the median income for the community,
depending on whether the response they plan to provide serves specific households or the general
community. The income thresholds vary by household size; recipients should generally use income
thresholds for the appropriate household size but can use a default household size of three when easier
for administration or when measuring income for a general community.

The income limit for 300 percent of the Federal Poverty Guidelines for a household of three is $65,880
per year.? In other words, recipients can always presume that a household earning below this level, or a
community with median income below this level, is impacted by the pandemic and eligible for services
to respond. Additionally, by following the steps detailed in the section Framework for Eligible Uses
Beyond Those Enumerated, recipients may designate additional households as impacted or
disproportionately impacted beyond these presumptions, and may also pursue projects not listed below
in response to these impacts consistent with Treasury’s standards.

3 For recipients in Alaska, the income limit for 300 percent of the Federal Poverty Guidelines for a household of three is $82,350
per year. For recipients in Hawaii, the income limit for 300 percent of the Federal Poverty Guidelines for a household of three is
$75,780 per year.
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Treasury recognizes the enumerated projects below, which have been expanded under the final rule, as
eligible to respond to impacts of the pandemic on households and communities:

v Food assistance (e.g., child nutrition v' Burials, home repair & home weatherization
programs, including school meals) & food v" Programs, devices & equipment for internet
banks access and digital literacy, including subsidies

v" Emergency housing assistance: rental for costs of access
assistance, mortgage assistance, utility v" Cash assistance
assistance, assistance paying delinquent V' Paid sick, medical, and family leave programs

property taxes, counseling and legal aid to v
prevent eviction and homelessness &
emergency programs or services for homeless
individuals, including temporary residences
for people experiencing homelessness

Assistance in accessing and applying for
public benefits or services

v Childcare and early learning services, home
visiting programs, services for child welfare-

. . involved families and foster youth & childcare
v Health insurance coverage expansion

facilities
v . . .
Eer.me.flts for surviving f?m|ly members of V" Assistance to address the impact of learning
individuals who have died from COVID-19 loss for K-12 students (e.g., high-quality
V" Assistance to individuals who want and are tutoring, differentiated ins:cruction)
available for work, including job training, v Programs or services to support long-term

public jobs programs and fairs, support for
childcare and transportation to and from a
jobsite or interview, incentives for newly-
employed workers, subsidized employment,
grants to hire underserved workers,
assistance to unemployed individuals to start
small businesses & development of job and
workforce training centers

housing security: including development of
affordable housing and permanent
supportive housing

v’ Certain contributions to an Unemployment
Insurance Trust Fund*

v" Financial services for the unbanked and
underbanked

4 Recipients may only use SLFRF funds for contributions to unemployment insurance trust funds and repayment of the principal
amount due on advances received under Title Xl of the Social Security Act up to an amount equal to (i) the difference between
the balance in the recipient’s unemployment insurance trust fund as of January 27, 2020 and the balance of such account as of
May 17, 2021, plus (ii) the principal amount outstanding as of May 17, 2021 on any advances received under Title XIl of the
Social Security Act between January 27, 2020 and May 17, 2021. Further, recipients may use SLFRF funds for the payment of
any interest due on such Title XIl advances. Additionally, a recipient that deposits SLFRF funds into its unemployment insurance
trust fund to fully restore the pre-pandemic balance may not draw down that balance and deposit more SLFRF funds, back up
to the pre-pandemic balance. Recipients that deposit SLFRF funds into an unemployment insurance trust fund, or use SLFRF
funds to repay principal on Title XIl advances, may not take action to reduce benefits available to unemployed workers by
changing the computation method governing regular unemployment compensation in a way that results in a reduction of
average weekly benefit amounts or the number of weeks of benefits payable (i.e., maximum benefit entitlement).
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Disproportionately Impacted Households and Communities

Treasury presumes the following households and communities are disproportionately impacted by the
pandemic:

v Low -income households and communities v Households receiving services provided by
v Households residing in Qualified Census Tribal governments
Tracts v" Households residing in the U.S. territories or
v" Households that qualify for certain federal receiving services from these governments
benefits®

Low-income households and communities are those with (i) income at or below 185 percent of the
Federal Poverty Guidelines for the size of its household based on the most recently published poverty
guidelines or (ii) income at or below 40 percent of area median income for its county and size of
household based on the most recently published data. For the vast majority of communities, the Federal
Poverty Guidelines level is higher than the area median income level and using this level would result in
more households and communities being presumed eligible. Treasury has provided an easy-to-use
spreadsheet with Federal Poverty Guidelines and area median income levels on its website.

Recipients can measure income for a specific household or the median income for the community,
depending on whether the service they plan to provide serves specific households or the general
community. The income thresholds vary by household size; recipients should generally use income
thresholds for the appropriate household size but can use a default household size of three when easier
for administration or when measuring income for a general community.

The income limit for 185 percent of the Federal Poverty Guidelines for a household of three is $40,626
per year.® In other words, recipients can always presume that a household earning below this level, or a
community with median income below this level, is disproportionately impacted by the pandemic and
eligible for services to respond.

5> These programs are Temporary Assistance for Needy Families (TANF), Supplemental Nutrition Assistance Program (SNAP),
Free- and Reduced-Price Lunch (NSLP) and/or School Breakfast (SBP) programs, Medicare Part D Low-Income Subsidies,
Supplemental Security Income (SSI), Head Start and/or Early Head Start, Special Supplemental Nutrition Program for Women,
Infants, and Children (WIC), Section 8 Vouchers, Low-Income Home Energy Assistance Program (LIHEAP), and Pell Grants. For
services to address educational disparities, Treasury will recognize Title | eligible schools as disproportionately impacted and
responsive services that support the school generally or support the whole school as eligible.
6 For recipients in Alaska, the income limit for 185 percent of the Federal Poverty Guidelines for a household of three is $50,783
per year. For recipients in Hawaii, the income limit for 185 percent of the Federal Poverty Guidelines for a household of three is
$46,731 per year
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Treasury recognizes the enumerated projects below, which have been expanded under the final rule, as
eligible to respond to disproportionate impacts of the pandemic on households and communities:

v

v

Pay for community health workers to help
households access health & social services

Remediation of lead paint or other lead
hazards

Primary care clinics, hospitals, integration of
health services into other settings, and other
investments in medical equipment & facilities
designed to address health disparities
Housing vouchers & assistance relocating to
neighborhoods with higher economic
opportunity

Investments in neighborhoods to promote
improved health outcomes

v

v

Improvements to vacant and abandoned
properties, including rehabilitation or
maintenance, renovation, removal and
remediation of environmental contaminants,
demolition or deconstruction, greening/vacant lot
cleanup & conversion to affordable housing’

Services to address educational disparities,
including assistance to high-poverty school
districts & educational and evidence-based
services to address student academic, social,
emotional, and mental health needs

Schools and other educational equipment &
facilities

Responses available to respond to impacts of the
pandemic on households and communities
(including those listed on page 18)

7 Please see the final rule for further details and conditions applicable to this eligible use. This includes Treasury’s presumption
that demolition of vacant or abandoned residential properties that results in a net reduction in occupiable housing units for
low- and moderate-income individuals in an area where the availability of such housing is lower than the need for such housing
is ineligible for support with SLFRF funds.
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Assistance to Small Businesses

Small businesses have faced widespread challenges due to the pandemic, including periods of
shutdown, declines in revenue, or increased costs. The final rule provides many tools for recipients to
respond to the impacts of the pandemic on small businesses, or disproportionate impacts on businesses
where pre-existing disparities like lack of access to capital compounded the pandemic’s effects.

Small businesses eligible for assistance are those that experienced negative economic impacts or
disproportionate impacts of the pandemic and meet the definition of “small business,” specifically:

1. Have no more than 500 employees, or if applicable, the size standard in number of employees
established by the Administrator of the Small Business Administration for the industry in which
the business concern or organization operates, and

2. Are asmall business concern as defined in section 3 of the Small Business Act® (which includes,
among other requirements, that the business is independently owned and operated and is not
dominant in its field of operation).

Impacted Small Businesses

Recipients can identify small businesses impacted by the pandemic, and measures to respond, in many
ways; for example, recipients could consider:

v Decreased revenue or gross receipts v Capacity to weather financial hardship
v/ Financial insecurity v/ Challenges covering payroll, rent or
v Increased costs mortgage, and other operating costs

Assistance to small businesses that experienced negative economic impacts includes the following
enumerated uses:

v Loans or grants to mitigate financial v Technical assistance, counseling, or other
hardship, such as by supporting payroll services to support business planning
and benefits, costs to retain employees,
and mortgage, rent, utility, and other
operating costs

Disproportionately Impacted Small Businesses

Treasury presumes that the following small businesses are disproportionately impacted by the
pandemic:

815 U.S.C. 632.
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v Small businesses operating in Qualified v/ Small businesses operating in the U.S.
Census Tracts territories

v Small businesses operated by Tribal
governments or on Tribal lands

Assistance to disproportionately impacted small businesses includes the following enumerated uses,
which have been expanded under the final rule:

v Rehabilitation of commercial properties, v Support for microbusinesses, including
storefront improvements & fagade financial, childcare, and transportation costs
improvements

v Technical assistance, business incubators &
grants for start-up or expansion costs for
small businesses
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Assistance to Nonprofits

Nonprofits have faced significant challenges due to the pandemic’s increased demand for services and
changing operational needs, as well as declines in revenue sources such as donations and fees.
Nonprofits eligible for assistance are those that experienced negative economic impacts or
disproportionate impacts of the pandemic and meet the definition of “nonprofit” —specifically those
that are 501(c)(3) or 501(c)(19) tax-exempt organizations.

Impacted Nonprofits

Recipients can identify nonprofits impacted by the pandemic, and measures to respond, in many ways;
for example, recipients could consider:

v Decreased revenue (e.g., from donations v Capacity to weather financial hardship

and fees) v' Challenges covering payroll, rent or
v Financial insecurity mortgage, and other operating costs

v Increased costs (e.g., uncompensated
increases in service need)

Assistance to nonprofits that experienced negative economic impacts includes the following
enumerated uses:

v Loans or grants to mitigate financial v Technical or in-kind assistance or other
hardship services that mitigate negative economic
impacts of the pandemic

Disproportionately Impacted Nonprofits

Treasury presumes that the following nonprofits are disproportionately impacted by the pandemic:

v" Nonprofits operating in Qualified Census v Nonprofits operating in the U.S. territories
Tracts

v" Nonprofits operated by Tribal
governments or on Tribal lands

Recipients may identify appropriate responses that are related and reasonably proportional to
addressing these disproportionate impacts.
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Aid to Impacted Industries

Recipients may use SLFRF funding to provide aid to industries impacted by the COVID-19 pandemic.
Recipients should first designate an impacted industry and then provide aid to address the impacted
industry’s negative economic impact.

This sub-category of eligible uses does not separately identify disproportionate impacts and
corresponding responsive services.

1. Designating an impacted industry. There are two main ways an industry can be designated as
“impacted.”

1. Iftheindustry is in the travel, tourism, or hospitality sectors (including Tribal development
districts), the industry is impacted.

2. Iftheindustry is outside the travel, tourism, or hospitality sectors, the industry is impacted
if:

a. The industry experienced at least 8 percent employment loss from pre-pandemic
levels,® or

b. The industry is experiencing comparable or worse economic impacts as the national
tourism, travel, and hospitality industries as of the date of the final rule, based on
the totality of economic indicators or qualitative data (if quantitative data is
unavailable), and if the impacts were generally due to the COVID-19 public health
emergency.

Recipients have flexibility to define industries broadly or narrowly, but Treasury encourages
recipients to define narrow and discrete industries eligible for aid. State and territory recipients
also have flexibility to define the industries with greater geographic precision; for example, a
state may identify a particular industry in a certain region of a state as impacted.

2. Providing eligible aid to the impacted industry. Aid may only be provided to support
businesses, attractions, and Tribal development districts operating prior to the pandemic and
affected by required closures and other efforts to contain the pandemic. Further, aid should be
generally broadly available to all businesses within the impacted industry to avoid potential
conflicts of interest, and Treasury encourages aid to be first used for operational expenses, such
as payroll, before being used on other types of costs.

9 Specifically, a recipient should compare the percent change in the number of employees of the recipient’s identified industry
and the national Leisure & Hospitality sector in the three months before the pandemic’s most severe impacts began (a straight
three-month average of seasonally-adjusted employment data from December 2019, January 2020, and February 2020) with
the latest data as of the final rule (a straight three-month average of seasonally-adjusted employment data from September
2021, October 2021, and November 2021). For parity and simplicity, smaller recipients without employment data that measure
industries in their specific jurisdiction may use data available for a broader unit of government for this calculation (e.g., a
county may use data from the state in which it is located; a city may use data for the county, if available, or state in which it is
located) solely for purposes of determining whether a particular industry is an impacted industry.
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Treasury recognizes the enumerated projects below as eligible responses to impacted

industries.
v Aid to mitigate financial hardship, such v Technical assistance, counseling, or
as supporting payroll costs, lost pay and other services to support business
benefits for returning employees, planning
support of operations and maintenance v' COVID-19 mitigation and infection
of existing equipment and facilities prevention measures (see section Public

Health)

As with all eligible uses, recipients may pursue a project not listed above by undergoing the steps
outlined in the section Framework for Eligible Uses Beyond Those Enumerated.
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PUBLIC SECTOR CAPACITY

Recipients may use SLFRF funding to restore and bolster public sector capacity, which supports
government’s ability to deliver critical COVID-19 services. There are three main categories of eligible
uses to bolster public sector capacity and workforce: Public Safety, Public Health, and Human Services
Staff; Government Employment and Rehiring Public Sector Staff; and Effective Service Delivery.

Public Safety, Public Health, and Human Services Staff

SLFRF funding may be used for payroll and covered benefits for public safety, public health, health care,
human services and similar employees of a recipient government, for the portion of the employee’s
time spent responding to COVID-19. Recipients should follow the steps below.

1. Identify eligible public safety, public health, and human services staff. Public safety staff include:

v Police officers (including state police v Correctional and detention officers
officers) v Dispatchers and supervisor personnel

v’ Sheriffs and deputy sheriffs that directly support public safety staff

v Firefighters

v" Emergency medical responders

Public health staff include:

v Employees involved in providing medical v" Employees of public health
and other physical or mental health departments directly engaged in
services to patients and supervisory public health matters and related
personnel, including medical staff supervisory personnel

assigned to schools, prisons, and other
such institutions

v Laboratory technicians, medical
examiners, morgue staff, and other
support services essential for patient
care

Human services staff include:

v" Employees providing or administering V" Child, elder, or family care employees
social services and public benefits
v Child welfare services employees

2. Assess portion of time spent on COVID-19 response for eligible staff.

Recipients can use a variety of methods to assess the share of an employees’ time spent responding
to COVID-19, including using reasonable estimates—such as estimating the share of time based on
discussions with staff and applying that share to all employees in that position.

For administrative convenience, recipients can consider public health and safety employees entirely
devoted to responding to COVID-19 (and their payroll and benefits fully covered by SLFRF) if the
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employee, or his or her operating unit or division, is “primarily dedicated” to responding to COVID-
19. Primarily dedicated means that more than half of the employee, unit, or division’s time is
dedicated to responding to COVID-19.

Recipients must periodically reassess their determination and maintain records to support their
assessment, although recipients do not need to track staff hours.

Use SLFRF funding for payroll and covered benefits for the portion of eligible staff time spent on
COVID-19 response. SLFRF funding may be used for payroll and covered benefits for the portion of
the employees’ time spent on COVID-19 response, as calculated above, through the period of
performance.

Government Employment and Rehiring Public Sector Staff

Under the increased flexibility of the final rule, SLFRF funding may be used to support a broader set of
uses to restore and support public sector employment. Eligible uses include hiring up to a pre-pandemic
baseline that is adjusted for historic underinvestment in the public sector, providing additional funds for
employees who experienced pay cuts or were furloughed, avoiding layoffs, providing worker retention
incentives, and paying for ancillary administrative costs related to hiring, support, and retention.

e Restoring pre-pandemic employment. Recipients have two options to restore pre-pandemic
employment, depending on the recipient’s needs.

e [fthe recipient simply wants to hire back employees for pre-pandemic positions: Recipients
may use SLFRF funds to hire employees for the same positions that existed on January 27,
2020 but that were unfilled or eliminated as of March 3, 2021. Recipients may use SLFRF
funds to cover payroll and covered benefits for such positions through the period of
performance.

e [fthe recipient wants to hire above the pre-pandemic baseline and/or would like to have
flexibility in positions: Recipients may use SLFRF funds to pay for payroll and covered
benefits associated with the recipient increasing its number of budgeted FTEs up to 7.5
percent above its pre-pandemic baseline. Specifically, recipients should undergo the
following steps:

a. lIdentify the recipient’s budgeted FTE level on January 27, 2020. This includes all
budgeted positions, filled and unfilled. This is called the pre-pandemic baseline.

b. Multiply the pre-pandemic baseline by 1.075. This is called the adjusted pre-
pandemic baseline.

c. ldentify the recipient’s budgeted FTE level on March 3, 2021, which is the beginning
of the period of performance for SLFRF funds. Recipients may, but are not required

to, exclude the number of FTEs dedicated to responding to the COVID-19 public
health emergency. This is called the actual number of FTEs.
d. Subtract the actual number of FTEs from the adjusted pre-pandemic baseline to

calculate the number of FTEs that can be covered by SLFRF funds. Recipients do not

have to hire for the same roles that existed pre-pandemic.
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Recipients may use SLFRF funds to cover payroll and covered benefits through the period of
performance; these employees must have begun their employment on or after March 3,
2021. Recipients may only use SLFRF funds for additional FTEs hired over the March 3, 2021
level (i.e., the actual number of FTEs).

e Supporting and retaining public sector workers. Recipients can also use funds in other ways
that support the public sector workforce.?® These include:

0 Providing additional funding for employees who experienced pay reductions or were
furloughed since the onset of the pandemic, up to the difference in the employee’s pay,
taking into account unemployment benefits received.

0 Maintaining current compensation levels to prevent layoffs. SLFRF funds may be used
to maintain current compensation levels, with adjustments for inflation, in order to
prevent layoffs that would otherwise be necessary.

0 Providing worker retention incentives, including reasonable increases in
compensation to persuade employees to remain with the employer as compared to
other employment options. Retention incentives must be entirely additive to an
employee’s regular compensation, narrowly tailored to need, and should not exceed
incentives traditionally offered by the recipient or compensation that alternative
employers may offer to compete for the employees. Treasury presumes that retention
incentives that are less than 25 percent of the rate of base pay for an individual
employee or 10 percent for a group or category of employees are reasonably
proportional to the need to retain employees, as long as other requirements are met.

e Covering administrative costs associated with administering the hiring, support, and retention
programs above.

Effective Service Delivery

SLFRF funding may be used to improve the efficacy of public health and economic programs through
tools like program evaluation, data, and outreach, as well as to address administrative needs caused or
exacerbated by the pandemic. Eligible uses include:

e Supporting program evaluation, data, and outreach through:

10 Recipients should be able to substantiate that these uses of funds are substantially due to the public health emergency or its
negative economic impacts (e.g., fiscal pressures on state and local budgets) and respond to its impacts. See the final rule for
details on these uses.
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Program evaluation and evidence
resources

Data analysis resources to gather,
assess, share, and use data
Technology infrastructure to improve
access to and the user experience of
government IT systems, as well as
technology improvements to increase
public access and delivery of
government programs and services

Addressing administrative needs, including:

Administrative costs for programs
responding to the public health
emergency and its economic impacts,

including non-SLFRF and non-federally

funded programs

Community outreach and engagement
activities

Capacity building resources to support
using data and evidence, including
hiring staff, consultants, or technical
assistance support

Address administrative needs caused
or exacerbated by the pandemic,
including addressing backlogs caused
by shutdowns, increased repair or
maintenance needs, and technology
infrastructure to adapt government
operations to the pandemic (e.g.,
video-conferencing software, data and
case management systems)
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CAPITAL EXPENDITURES

As described above, the final rule clarifies that recipients may use funds for programs, services, and
capital expenditures that respond to the public health and negative economic impacts of the pandemic.
Any use of funds in this category for a capital expenditure must comply with the capital expenditure
requirements, in addition to other standards for uses of funds.

Capital expenditures are subject to the same eligibility standard as other eligible uses to respond to the
pandemic’s public health and economic impacts; specifically, they must be related and reasonably
proportional to the pandemic impact identified and reasonably designed to benefit the impacted
population or class.

For ease of administration, the final rule identifies enumerated types of capital expenditures that
Treasury has identified as responding to the pandemic’s impacts; these are listed in the applicable sub-
category of eligible uses (e.g., public health, assistance to households, etc.). Recipients may also identify
other responsive capital expenditures. Similar to other eligible uses in the SLFRF program, no pre-
approval is required for capital expenditures.

To guide recipients’ analysis of whether a capital expenditure meets the eligibility standard, recipients
(with the exception of Tribal governments) must complete and meet the requirements of a written
justification for capital expenditures equal to or greater than $1 million. For large-scale capital
expenditures, which have high costs and may require an extended length of time to complete, as well as
most capital expenditures for non-enumerated uses of funds, Treasury requires recipients to submit
their written justification as part of regular reporting. Specifically:

If a project has | and the use is enumerated by Treasury and the use is beyond those
total capital as eligible, then enumerated by Treasury as eligible,
expenditures then
of
Less than $1 No Written Justification required No Written Justification required
million
Greater than or
equal to S1 Written Justification required but
million, but recipients are not required to submit as
less than $10 part of regular reporting to Treasury Written Justification required and
million recipients must submit as part of regular
s Written Justification required and reporting to Treasury
$10 million or L .
more recipients must submit as part of regular
reporting to Treasury

A Written Justification includes:

e Description of the harm or need to be addressed. Recipients should provide a description of the
specific harm or need to be addressed and why the harm was exacerbated or caused by the
public health emergency. Recipients may provide quantitative information on the extent and the
type of harm, such as the number of individuals or entities affected.
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e Explanation of why a capital expenditure is appropriate. For example, recipients should include
an explanation of why existing equipment and facilities, or policy changes or additional funding
to pertinent programs or services, would be inadequate.

e Comparison of proposed capital project against at least two alternative capital expenditures and
demonstration of why the proposed capital expenditure is superior. Recipients should consider
the effectiveness of the capital expenditure in addressing the harm identified and the expected
total cost (including pre-development costs) against at least two alternative capital
expenditures.

Where relevant, recipients should consider the alternatives of improving existing capital assets already
owned or leasing other capital assets.

Treasury presumes that the following capital projects are generally ineligible:

x  Construction of new correctional
facilities as a response to an increase in
rate of crime

% Construction of new congregate
facilities to decrease spread of COVID-19
in the facility

% Construction of convention centers,
stadiums, or other large capital projects
intended for general economic
development or to aid impacted
industries

In undertaking capital expenditures, Treasury encourages recipients to adhere to strong labor standards,
including project labor agreements and community benefits agreements that offer wages at or above
the prevailing rate and include local hire provisions. Treasury also encourages recipients to prioritize in
their procurements employers with high labor standards and to prioritize employers without recent
violations of federal and state labor and employment laws.
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FRAMEWORK FOR ELIGIBLE USES BEYOND THOSE ENUMERATED

As described above, recipients have broad flexibility to identify and respond to other pandemic impacts
and serve other populations that experienced pandemic impacts, beyond the enumerated uses and
presumed eligible populations. Recipients should undergo the following steps to decide whether their
project is eligible:

Step 1. Identify COVID-19 public health or 2. Design a response that addresses or
economic impact responds to the impact
Analysis e Types of responses can include a

e Can identify impact to a specific
household, business or nonprofit or to
a class of households, businesses or
nonprofits (i.e., group)

e Can also identify disproportionate
impacts, or more severe impacts, to a
specific beneficiary or to a class

program, service, or capital
expenditure
e Response should be related and
reasonably proportional to the harm
e Response should also be reasonably
designed to benefit impacted
individual or class

1. Identify a COVID-19 public health or negative economic impact on an individual or a class.
Recipients should identify an individual or class that is “impacted” or “disproportionately
impacted” by the COVID-19 public health emergency or its negative economic impacts as well as
the specific impact itself.

“Impacted” entities are those impacted by the disease itself or the harmful
consequences of the economic disruptions resulting from or exacerbated by the COVID-
19 public health emergency. For example, an individual who lost their job or a small
business that saw lower revenue during a period of closure would both have
experienced impacts of the pandemic.

“Disproportionately impacted” entities are those that experienced disproportionate
public health or economic outcomes from the pandemic; Treasury recognizes that pre-
existing disparities, in many cases, amplified the impacts of the pandemic, causing more
severe impacts in underserved communities. For example, a household living in a
neighborhood with limited access to medical care and healthy foods may have faced
health disparities before the pandemic, like a higher rate of chronic health conditions,
that contributed to more severe health outcomes during the COVID-19 pandemic.

The recipient may choose to identify these impacts at either the individual level or at a class
level. If the recipient is identifying impacts at the individual level, they should retain
documentation supporting the impact the individual experienced (e.g., documentation of lost
revenues from a small business). Such documentation can be streamlined in many cases (e.g.,
self-attestation that a household requires food assistance).

Recipients also have broad flexibility to identify a “class” — or a group of households, small
businesses, or nonprofits — that experienced an impact. In these cases, the recipients should
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first identify the class and the impact that it faced. Then, recipients only need to document that
the individuals served fall within that class; recipients do not need to document a specific impact
to each individual served. For example, a recipient could identify that restaurants in the
downtown area faced substantial declines in revenue due to decreased foot traffic from
workers; the recipient could develop a program to respond to the impact on that class and only
needs to document that the businesses being served are restaurants in the downtown area.

Recipients should keep the following considerations in mind when designating a class:

e There should be a relationship between the definition of the class and the proposed
response. Larger and less-specific classes are less likely to have experienced similar
harms, which may make it more difficult to design a response that appropriately
responds to those harms.

e Classes may be determined on a population basis or on a geographic basis, and the
response should be appropriately matched. For example, a response might be designed
to provide childcare to single parents, regardless of which neighborhood they live in, or
a response might provide a park to improve the health of a disproportionately impacted
neighborhood.

e Recipients may designate classes that experienced disproportionate impact, by
assessing the impacts of the pandemic and finding that some populations experienced
meaningfully more severe impacts than the general public. To determine these
disproportionate impacts, recipients:

0 May designate classes based on academic research or government research
publications (such as the citations provided in the supplementary information in
the final rule), through analysis of their own data, or through analysis of other
existing data sources.

0 May also consider qualitative research and sources to augment their analysis, or
when quantitative data is not readily available. Such sources might include
resident interviews or feedback from relevant state and local agencies, such as
public health departments or social services departments.

0 Should consider the quality of the research, data, and applicability of analysis to
their determination in all cases.

o Some of the enumerated uses may also be appropriate responses to the impacts
experienced by other classes of beneficiaries. It is permissible for recipients to provide
these services to other classes, so long as the recipient determines that the response is
also appropriate for those groups.

e Recipients may designate a class based on income level, including at levels higher than
the final rule definition of "low- and moderate-income." For example, a recipient may
identify that households in their community with incomes above the final rule threshold
for low-income nevertheless experienced disproportionate impacts from the pandemic
and provide responsive services.

2. Design a response that addresses or responds to the impact. Programs, services, and other
interventions must be reasonably designed to benefit the individual or class that experienced
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the impact. They must also be related and reasonably proportional to the extent and type of
impact experienced. For example, uses that bear no relation or are grossly disproportionate to
the type or extent of the impact would not be eligible.

“Reasonably proportional” refers to the scale of the response compared to the scale of the
harm, as well as the targeting of the response to beneficiaries compared to the amount of harm
they experienced; for example, it may not be reasonably proportional for a cash assistance
program to provide a very small amount of aid to a group that experienced severe harm and a
much larger amount to a group that experienced relatively little harm. Recipients should
consider relevant factors about the harm identified and the response to evaluate whether the
response is reasonably proportional. For example, recipients may consider the size of the
population impacted and the severity, type, and duration of the impact. Recipients may also
consider the efficacy, cost, cost-effectiveness, and time to delivery of the response.

For disproportionately impacted communities, recipients may design interventions that address
broader pre-existing disparities that contributed to more severe health and economic outcomes
during the pandemic, such as disproportionate gaps in access to health care or pre-existing
disparities in educational outcomes that have been exacerbated by the pandemic.
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Premium Pay

The Coronavirus State and Local Fiscal Recovery Funds may be used to provide premium pay to eligible
workers performing essential work during the pandemic. Premium pay may be awarded to eligible
workers up to $13 per hour. Premium pay must be in addition to wages or remuneration (i.e.,
compensation) the eligible worker otherwise receives. Premium pay may not exceed $25,000 for any

single worker during the program.

Recipients should undergo the following steps to provide premium pay to eligible workers.

1. Identify an “eligible” worker. Eligible workers include workers “needed to maintain continuity
of operations of essential critical infrastructure sectors.” These sectors and occupations are

eligible:

Health care

Emergency response

Sanitation, disinfection & cleaning
Maintenance

Grocery stores, restaurants, food
production, and food delivery

Pharmacy

Biomedical research

Behavioral health

Medical testing and diagnostics

Home and community-based health care
or assistance with activities of daily living
Family or child care

Social services

Public health

Mortuary

Critical clinical research, development,
and testing necessary for COVID-19
response

NN N N N SN NN

ASANENENEN

v

ISRV

ANRNIN

State, local, or Tribal government
workforce

Workers providing vital services to
Tribes

Educational, school nutrition, and other
work required to operate a school
facility

Laundry

Elections

Solid waste or hazardous materials
management, response, and cleanup
Work requiring physical interaction with
patients

Dental care

Transportation and warehousing

Hotel and commercial lodging facilities
that are used for COVID-19 mitigation
and containment

Beyond this list, the chief executive (or equivalent) of a recipient government may designate
additional non-public sectors as critical so long as doing so is necessary to protecting the health
and wellbeing of the residents of such jurisdictions.

2. Verify that the eligible worker performs “essential work,” meaning work that:

e Is not performed while teleworking from a residence; and

e |nvolves either:

a. regular, in-person interactions with patients, the public, or coworkers of the
individual that is performing the work; or

b. regular physical handling of items that were handled by, or are to be handled by,
patients, the public, or coworkers of the individual that is performing the work.
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3. Confirm that the premium pay “responds to” workers performing essential work during the
COVID-19 public health emergency. Under the final rule, which broadened the share of eligible
workers who can receive premium pay without a written justification, recipients may meet this
requirement in one of three ways:

o Eligible worker receiving premium pay is earning (with the premium included) at or below
150 percent of their residing state or county’s average annual wage for all occupations, as
defined by the Bureau of Labor Statistics” Occupational Employment and Wage Statistics,
whichever is higher, on an annual basis; or

o Eligible worker receiving premium pay is not exempt from the Fair Labor Standards Act
overtime provisions; or

o |f a worker does not meet either of the above requirements, the recipient must submit
written justification to Treasury detailing how the premium pay is otherwise responsive to
workers performing essential work during the public health emergency. This may include a
description of the essential worker’s duties, health, or financial risks faced due to COVID-19,
and why the recipient determined that the premium pay was responsive. Treasury
anticipates that recipients will easily be able to satisfy the justification requirement for
front-line workers, like nurses and hospital staff.

Premium pay may be awarded in installments or lump sums (e.g., monthly, quarterly, etc.) and may be
awarded to hourly, part-time, or salaried or non-hourly workers. Premium pay must be paid in addition
to wages already received and may be paid retrospectively. A recipient may not use SLFRF to merely
reimburse itself for premium pay or hazard pay already received by the worker, and premium pay may
not be paid to volunteers.
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Water & Sewer Infrastructure

The Coronavirus State and Local Fiscal Recovery Funds may be used to make necessary investments in
water and sewer infrastructure. State, local, and Tribal governments have a tremendous need to
address the consequences of deferred maintenance in drinking water systems and removal,
management, and treatment of sewage and stormwater, along with additional resiliency measures
needed to adapt to climate change.

Recipients may undertake the eligible projects below:
PROJECTS ELIGIBLE UNDER EPA’S CLEAN WATER STATE REVOLVING FUND (CWSRF)

Eligible projects under the CWSRF, and the final rule, include:

v Construction of publicly owned v Development and implementation of a
treatment works conservation and management plan
v Projects pursuant to implementation under the CWA
of a nonpoint source pollution v' Watershed projects meeting the
management program established criteria set forth in the CWA
under the Clean Water Act (CWA) v" Energy consumption reduction for
v" Decentralized wastewater treatment publicly owned treatment works
systems that treat municipal v" Reuse or recycling of wastewater,
wastewater or domestic sewage stormwater, or subsurface drainage
v/ Management and treatment of water
stormwater or subsurface drainage v Security of publicly owned treatment
water works

v/ Water conservation, efficiency, or
reuse measures

Treasury encourages recipients to review the EPA handbook for the CWSRF for a full list of eligibilities.
PROJECTS ELIGIBLE UNDER EPA’S DRINKING WATER STATE REVOLVING FUND (DWSRF)

Eligible drinking water projects under the DWSRF, and the final rule, include:

v" Facilities to improve drinking water v" Green infrastructure, including green
quality roofs, rainwater harvesting collection,
v Transmission and distribution, permeable pavement
including improvements of water v’ Storage of drinking water, such as to
pressure or prevention of prevent contaminants or equalize
contamination in infrastructure and water demands
lead service line replacements v Purchase of water systems and
v New sources to replace contaminated interconnection of systems
drinking water or increase drought v" New community water systems

resilience, including aquifer storage
and recovery system for water storage

Treasury encourages recipients to review the EPA handbook for the DWSRF for a full list of eligibilities.
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ADDITIONAL ELIGIBLE PROJECTS

With broadened eligibility under the final rule, SLFRF funds may be used to fund additional types of
projects— such as additional stormwater infrastructure, residential wells, lead remediation, and certain
rehabilitations of dams and reservoirs — beyond the CWSRF and DWSRF, if they are found to be
“necessary” according to the definition provided in the final rule and outlined below.

v Culvert repair, resizing, and removal,
replacement of storm sewers, and
additional types of stormwater
infrastructure

V" Infrastructure to improve access to
safe drinking water for individual
served by residential wells, including
testing initiatives, and
treatment/remediation strategies that
address contamination

v" Dam and reservoir rehabilitation if
primary purpose of dam or reservoir is
for drinking water supply and project
is necessary for provision of drinking
water

A “necessary” investment in infrastructure must be:

v" Broad set of lead remediation projects

eligible under EPA grant programs
authorized by the Water
Infrastructure Improvements for the
Nation (WIIN) Act, such as lead
testing, installation of corrosion
control treatment, lead service line
replacement, as well as water quality
testing, compliance monitoring, and
remediation activities, including
replacement of internal plumbing and
faucets and fixtures in schools and
childcare facilities

(1) responsive to an identified need to achieve or maintain an adequate minimum level of service,
which may include a reasonable projection of increased need, whether due to population

growth or otherwise,

(2) a cost-effective means for meeting that need, taking into account available alternatives, and
(3) forinvestments in infrastructure that supply drinking water in order to meet projected
population growth, projected to be sustainable over its estimated useful life.

Please note that DWSRF and CWSRF-eligible projects are generally presumed to be necessary
investments. Additional eligible projects generally must be responsive to an identified need to achieve
or maintain an adequate minimum level of service. Recipients are only required to assess cost-
effectiveness of projects for the creation of new drinking water systems, dam and reservoir
rehabilitation projects, or projects for the extension of drinking water service to meet population

growth needs. Recipients should review the supplementary information to the final rule for more details
on requirements applicable to each type of investment.

APPLICABLE STANDARDS & REQUIREMENTS

Treasury encourages recipients to adhere to strong labor standards, including project labor agreements
and community benefits agreements that offer wages at or above the prevailing rate and include local
hire provisions. Treasury also encourages recipients to prioritize in their procurements employers with
high labor standards and to prioritize employers without recent violations of federal and state labor and
employment laws.
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Broadband Infrastructure

The Coronavirus State and Local Fiscal Recovery Funds may be used to make necessary investments in
broadband infrastructure, which has been shown to be critical for work, education, healthcare, and civic
participation during the public health emergency. The final rule broadens the set of eligible broadband
infrastructure investments that recipients may undertake.

Recipients may pursue investments in broadband infrastructure meeting technical standards detailed
below, as well as an expanded set of cybersecurity investments.

BROADBAND INFRASTRUCTURE INVESTMENTS

Recipients should adhere to the following requirements when designing a broadband infrastructure
project:

1. Identify an eligible area for investment. Recipients are encouraged to prioritize projects that
are designed to serve locations without access to reliable wireline 100/20 Mbps broadband
service (meaning service that reliably provides 100 Mbps download speed and 20 Mbps upload
speed through a wireline connection), but are broadly able to invest in projects designed to
provide service to locations with an identified need for additional broadband investment.
Recipients have broad flexibility to define need in their community. Examples of need could

include:
v Lack of access to a reliable high-speed v Lack of affordable broadband
broadband connection v Lack of reliable service

If recipients are considering deploying broadband to locations where there are existing and
enforceable federal or state funding commitments for reliable service of at least 100/20 Mbps,
recipients must ensure that SLFRF funds are designed to address an identified need for
additional broadband investment that is not met by existing federal or state funding
commitments. Recipients must also ensure that SLFRF funds will not be used for costs that will
be reimbursed by the other federal or state funding streams.

2. Design project to meet high-speed technical standards. Recipients are required to design
projects to, upon completion, reliably meet or exceed symmetrical 100 Mbps download and
upload speeds. In cases where it is not practicable, because of the excessive cost of the project
or geography or topography of the area to be served by the project, eligible projects may be
designed to reliably meet or exceed 100/20 Mbps and be scalable to a minimum of symmetrical
100 Mbps download and upload speeds.

Treasury encourages recipients to prioritize investments in fiber-optic infrastructure wherever
feasible and to focus on projects that will achieve last-mile connections. Further, Treasury
encourages recipients to prioritize support for broadband networks owned, operated by, or
affiliated with local governments, nonprofits, and co-operatives.
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3. Require enrollment in a low-income subsidy program. Recipients must require the service
provider for a broadband project that provides service to households to either:

v Participate in the FCC's Affordable v Provide access to a broad-based
Connectivity Program (ACP) affordability program to low-income
consumers that provides benefits
commensurate to ACP

Treasury encourages broadband services to also include at least one low-cost option offered
without data usage caps at speeds sufficient for a household with multiple users to
simultaneously telework and engage in remote learning. Recipients are also encouraged to
consult with the community on affordability needs.

CYBERSECURITY INVESTMENTS

SLFRF may be used for modernization of cybersecurity for existing and new broadband infrastructure,
regardless of their speed delivery standards. This includes modernization of hardware and software.

APPLICABLE STANDARDS & REQUIREMENTS

Treasury encourages recipients to adhere to strong labor standards, including project labor agreements
and community benefits agreements that offer wages at or above the prevailing rate and include local
hire provisions. Treasury also encourages recipients to prioritize in their procurements employers with
high labor standards and to prioritize employers without recent violations of federal and state labor and
employment laws.
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Restrictions on Use

While recipients have considerable flexibility to use Coronavirus State and Local Fiscal Recovery Funds to
address the diverse needs of their communities, some restrictions on use of funds apply.

OFFSET A REDUCTION IN NET TAX REVENUE

States and territories may not use this funding to directly or indirectly offset a reduction in net
tax revenue resulting from a change in law, regulation, or administrative interpretation
beginning on March 3, 2021, through the last day of the fiscal year in which the funds
provided have been spent. If a state or territory cuts taxes during this period, it must
demonstrate how it paid for the tax cuts from sources other than SLFRF, such as by enacting
policies to raise other sources of revenue, by cutting spending, or through higher revenue due to
economic growth. If the funds provided have been used to offset tax cuts, the amount used for
this purpose must be repaid to the Treasury.

DEPOSITS INTO PENSION FUNDS

No recipients except Tribal governments may use this funding to make a deposit to a pension
fund. Treasury defines a “deposit” as an extraordinary contribution to a pension fund for the
purpose of reducing an accrued, unfunded liability. While pension deposits are prohibited,
recipients may use funds for routine payroll contributions connected to an eligible use of funds
(e.g., for public health and safety staff). Examples of extraordinary payments include ones that:

% Reduce a liability incurred prior to the X Occur at the regular time for pension
start of the COVID-19 public health contributions but is larger than a regular
emergency and occur outside the payment would have been
recipient's regular timing for making the
payment

ADDITIONAL RESTRICTIONS AND REQUIREMENTS

Additional restrictions and requirements that apply across all eligible use categories include:

No debt service or replenishing financial reserves. Since SLFRF funds are intended to be used
prospectively, recipients may not use SLFRF funds for debt service or replenishing financial
reserves (e.g., rainy day funds).

No satisfaction of settlements and judgments. Satisfaction of any obligation arising under or
pursuant to a settlement agreement, judgment, consent decree, or judicially confirmed debt
restructuring in a judicial, administrative, or regulatory proceeding is itself not an eligible use.
However, if a settlement requires the recipient to provide services or incur other costs that are
an eligible use of SLFRF funds, SLFRF may be used for those costs.

Additional general restrictions. SLFRF funds may not be used for a project that conflicts with or
contravenes the purpose of the American Rescue Plan Act statute (e.g., uses of funds that
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undermine COVID-19 mitigation practices in line with CDC guidance and recommendations) and
may not be used in violation of the Award Terms and Conditions or conflict of interest
requirements under the Uniform Guidance. Other applicable laws and regulations, outside of
SLFRF program requirements, may also apply (e.g., laws around procurement, contracting,
conflicts-of-interest, environmental standards, or civil rights).
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Program Administration

The Coronavirus State and Local Fiscal Recovery Funds final rule details a number of administrative
processes and requirements, including on distribution of funds, timeline for use of funds, transfer of
funds, treatment of loans, use of funds to meet non-federal match or cost-share requirements,
administrative expenses, reporting on use of funds, and remediation and recoupment of funds used for
ineligible purposes. This section provides a summary for the most frequently asked questions.

TIMELINE FOR USE OF FUNDS

Under the SLFRF, funds must be used for costs incurred on or after March 3, 2021. Further, costs must
be obligated by December 31, 2024, and expended by December 31, 2026.

TRANSFERS

Recipients may undertake projects on their own or through subrecipients, which carry out eligible uses
on behalf of a recipient, including pooling funds with other recipients or blending and braiding SLFRF
funds with other sources of funds. Localities may also transfer their funds to the state through section
603(c)(4), which will decrease the locality’s award and increase the state award amounts.

LOANS

Recipients may generally use SLFRF funds to provide loans for uses that are otherwise eligible, although
there are special rules about how recipients should track program income depending on the length of
the loan. Recipients should consult the final rule if they seek to utilize these provisions.

NON-FEDERAL MATCH OR COST-SHARE REQUIREMENTS

Funds available under the “revenue loss” eligible use category (sections 602(c)(1)(C) and 603(c)(1)(C) of
the Social Security Act) generally may be used to meet the non-federal cost-share or matching
requirements of other federal programs. However, note that SLFRF funds may not be used as the non-
federal share for purposes of a state’s Medicaid and CHIP programs because the Office of Management
and Budget has approved a waiver as requested by the Centers for Medicare & Medicaid Services
pursuant to 2 CFR 200.102 of the Uniform Guidance and related regulations.

SLFRF funds beyond those that are available under the revenue loss eligible use category may not be
used to meet the non-federal match or cost-share requirements of other federal programs, other than
as specifically provided for by statute. As an example, the Infrastructure Investment and Jobs Act
provides that SLFRF funds may be used to meet the non-federal match requirements of authorized
Bureau of Reclamation projects and certain broadband deployment projects. Recipients should consult
the final rule for further details if they seek to utilize SLFRF funds as a match for these projects.

ADMINISTRATIVE EXPENSES

SLFRF funds may be used for direct and indirect administrative expenses involved in administering the
program. For details on permissible direct and indirect administrative costs, recipients should refer to
Treasury’s Compliance and Reporting Guidance. Costs incurred for the same purpose in like
circumstances must be treated consistently as either direct or indirect costs.
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REPORTING, COMPLIANCE & RECOUPMENT

Recipients are required to comply with Treasury’s Compliance and Reporting Guidance, which includes
submitting mandatory periodic reports to Treasury.

Funds used in violation of the final rule are subject to remediation and recoupment. As outlined in the
final rule, Treasury may identify funds used in violation through reporting or other sources. Recipients
will be provided with an initial written notice of recoupment with an opportunity to submit a request for
reconsideration before Treasury provides a final notice of recoupment. If the recipient receives an initial
notice of recoupment and does not submit a request for reconsideration, the initial notice will be
deemed the final notice. Treasury may pursue other forms of remediation and monitoring in conjunction
with, or as an alternative to, recoupment.

REVISIONS TO THE OVERVIEW OF THE FINAL RULE:

e January 18, 2022 (p. 4, p. 16): Clarification that the revenue loss standard allowance is “up to”
$10 million under the Replacing Lost Public Sector Revenue eligible use category; addition of
further information on the eligibility of general infrastructure, general economic development,
and worker development projects under the Public Health and Negative Economic Impacts
eligible use category.

e March 17, 2022 (p. 18): Specified that provision of child nutrition programs is available to
respond to impacts of the pandemic on households and communities.
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Agenda ltem No: 16.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date: January 19, 2023

Staff Contact: Carol Akers, Purchasing & Contracts Administrator and Darren Schulz, Public Works
Director

Agenda Title: For Possible Action: Discussion and possible action regarding an amendment to Contract

No. 21300156 (“Amendment”) for Tate Snyder Kimsey Architects, Ltd. (“TSK”) to perform
the second phase for schematic design services through construction services
administration for the Carson City Fire Station with Shared Facilities for Emergency
Operations Project (“Project”) for an additional $1,032,955, resulting in a total not to exceed
amount of $1,081,755 for Contract No. 21300156. (Carol Akers, cakers@carson.org and
Randall Rice, rrice@carson.org)

Staff Summary: The Project will include construction of a new facility which will house a
neighborhood fire station, emergency operations center and information technology
department. The site is planned to be on Butti Way between Fairview Drive and the Public
Works Corporate Yard. TSK was selected through a formal Request for Proposal (“RFP”)
process to perform these services. TSK completed the first phase for programming and
concept design for $48,800 under Contract No. 21300156. The Amendment would be for
TSK to complete the second phase for schematic design services through construction
services administration for an additional $1,032,955, resulting in a total combined not to
exceed amount of $1,081,755 for Contract No. 21300156.

Agenda Action:  Formal Action / Motion Time Requested: 10 mins

Proposed Motion
I move to approve the contract amendment as presented.

Board's Strategic Goal
Sustainable Infrastructure

Previous Action

June 16, 2022 (ltem 22A): The Board of Supervisors (“Board”) approved contract 21300276 between Carson
City and Core West, Inc. in the amount of $54,000 for Core West Inc. to provide Construction Manager at Risk
(“CMAR?”) services for the Project.

May 20, 2021 (ltem 15B): The Board approved initial project funding in the Fiscal Year 2022 Final Budget.

Background/lssues & Analysis

RFP 21300156 was released on August 3, 2021, for architectural and engineering design services for the
Project, and proposals were accepted through 2:00 p.m on September 20, 2021. Five proposals were received,
and the City’s Review and Selection Committee selected TSK to complete design and provide construction
support services for the Project. TSK was selected based on its qualifications, project experience, technical
capacity and project approach.
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The engineering and design service solicited by the RFP divided the requested services into two phases to
improve the quality and reliability of service received by the City. With larger and more complex projects, like
this one, there are many unknown challenges to overcome during the design process, which make it very
difficult for an engineering team to provide precise scope and budget estimates until additional investigations
and data are collected. Separating the design contracts into two phases, an early design phase and a final
design phase, allows for better development of the first phase project elements, resulting in a better tailored
scope of work for the second phase. This reduces risk for both the City and the consultant.

The first phase of engineering and design for Contract No. 21300156 required TSK to complete the
programming and concept design phases on the project for $48,800. This work included attending collaborative
work groups and meetings with City departments to discuss overall and specific goals for the new facility,
development of preliminary site and building layouts, development of preliminary facility costs and presentation
and development of the conceptual design to be further progressed in the second phase.

The Amendment requires TSK to perform the second phase of their services for $1,032,955. This Amendment
incorporates the full scope of work and budget to complete the remainder of TSK’s portion of the Project’s
design and construction administration. Throughout the second phase, TSK will provide services that include
schematic design, design developments, preparation of construction documents, permitting support, bidding
and contracting support and construction administration.

Applicable Statute, Code, Policy, Rule or Regulation
NRS 332.115(1)(b) and 625.530(3)

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Project Number: P301222001, Capital Projects Fund-CIP Fire Account
2102025-507010.

Is it currently budgeted? Yes

Explanation of Fiscal Impact: Project Number: P301222001, Capital Projects Fund-CIP Fire Account
2102025-507010, will be reduced by a not to exceed amount of $1,081,755.

Alternatives
Do not approve the amendment and provide alternative direction to staff.

Attachments:
21300156_Amendment_1.pdf

21300156 Executed Contract.pdf
Board Action Taken:

Motion: 1) Aye/Nay
2)

(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1740363/21300156_Amendment_1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1731541/21300156_Executed_Contract.pdf

AMENDMENT FOR CONTRACT

Contract No.: 21300156

Title: Contract Carson City Fire Station with Shared Facilities for Emergency Operations Architectural and
Engineering Design Services Phase 2

Amendment No.: 1

If Consideration will be amended, please indicate amount: Increase $1,032,955.

Reason for amendment: To extend the contract retroactively from December 31, 2022 through June 30, 2025
and to increase the Contract Sum by an additional $1,032,955 for CONSULTANT to provide additional

SERVICES, namely Phase 2 of design services which includes schematic design through construction services

administration, as fully described in Exhibit A to this Amendment, for a new total contract amount not to exceed
$1,081,755.

It is also agreed, that all unaffected conditions, requirements, and restrictions of Contract No. 21300156, thereto,
remain in full force and effect for the duration of the Contract term.

Amendment will become effective when approved by the Carson City Board of Supervisors and executed by the
Carson City Mayor.

CONSULTANT
Approved by:
TSK Architects.:
Name/Title: Kevin Kenmar, Principal

Signature: Date:

CITY
Approved by:
City Department: Public Works
Name/Title: Darren Schulz, Director

Signature: Date:

Carson City Purchasing and Contracts:
Name/Title: Carol Akers, Purchasing and Contracts Administrator

Signature: Date:

Approved as to form by:
District Attorney’s Office:
Name/Title: Adam Tully, Deputy District Attorney

Signature: Date:

P301222001
2102025-507010

684



AMENDMENT FOR CONTRACT

Contract No.: 21300156

Title: Contract Carson City Fire Station with Shared Facilities for Emergency Operations Architectural and
Engineering Design Services Phase 2

Amendment No.: 1

CONTRACT ACCEPTANCE AND EXECUTION:

The Board of Supervisors for Carson City, Nevada at their publicly noticed meeting of January 19, 2023,
approved the acceptance of the attached Amendment for Contract hereinbefore identified as Amendment No. 1
to CONTRACT No. 21300156. Further, the Board of Supervisors authorizes the Mayor of Carson City, Nevada
to sign this document and record the signature for the execution of this Amendment for Contract in accordance
with the action taken.

CARSON CITY, NEVADA

LORI BAGWELL, MAYOR

DATED this 19t day of January 2023.

ATTEST:

WILLIAM SCOTT HOEN, CLERK-RECORDER

DATED this 19" day of January 2023.

P301222001
2102025-507010
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December 23, 2022 (Revised January 2, 2023)

Jim Morris

Program Manager
Carson City Public Works
775-283-7578

Darren Anderson, P.E.
Senior Project Manager
Carson City Public Works
775-283-7584

Subject: Carson City Fire Station with Shared Facilities for Emergency Operations
Phase 2 Proposal — Schematic Design through Construction Administration

Dear Darren and Jim,

Thank you for inviting TSK Architects to submit on the Carson City Fire Station and Shared
Facilities/Emergency Operations Center Project. We are excited for the opportunity to continue
working with Carson City on this important project.

We recognize the importance of this project to Carson City and the importance to complete design
and permitting of this project in a timely manner. Our proposal is based up the completed Phase 1
Programming and Concept Design document presented to the city November 10, 2021.

Please find enclosed our Proposal for this effort.

We certainly hope this proposal meets your expectations and are open to any further discussions

you believe may be of value in your evaluation.

For TSK Architects,

Kevin Kemner, AAIA | Principal
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PROJECT UNDERSTANDING

This proposal is prepared for Carson City Public works for the Carson City Fire Station and Shared
Facilities/Emergency Operations Center & Back-up Call Center project to be located along Butti Way, Carson
City, Nevada.

This proposal is based upon the completed Phase 1 Programming and Concept Design document presented
to Carson City November 2022. This phase of the project will consist of the traditional Schematic Design,
Design Development, Construction Documents and Permitting Activities. This project phase will also include
the Project Bidding and Construction Administration Tasks with construction schedule to begin in 2023.

PROJECT BUDGET

The Owner’s available construction budget is $12 million dollars. Based on the current design, project
features may need to be phased, removed, or value engineered during the project phases included in this
proposal to meet the City’s available funding. TSK'’s proposal is based on the owner’s available construction
budget with the understanding that TSK will work collaboratively with the CMAR to identify and incorporate
project savings.

SCOPE OF WORK

PROJECT TASK 1 (Schematic Design):

Review of Concept Design and where appropriate provide recommendations for design revisions
Schematic Design Level Plans (Site Plan, Floor Plan, Reflected Ceiling)

Building Elevations and primary cross sections showing building heights (clear) and building
materials.

Structural Building Grid and primary structural plans

Mechanical Systems areas provided including mechanical room and roof top equipment located.
Plumbing Systems provide plan showing all proposed plumbing fixtures.

Fire Sprinkler System provide Fire Riser Room of adequate size and location.

Electrical Systems provide electrical room of adequate size and location.

Low Voltage provide IT room of adequate size and location.

Conduct bi-weekly meetings with CMAR.

PROJECT TASK 2 (Design Development):

Floor Plans and Enlarged Plans of spaces that would benefit with additional detail and dimensions
including restrooms, kitchen, turnout storage, decontamination, etc...

Building Sections through each primary building component showing structure and systems that will
influence performance.

Roof Plan showing overall roof materials, slope, drainage, and primary penetrations.

Building Exterior Elevations showing materials, heights, datum’s, openings and enclosures

Door and windows enlargement

Building elevations showing proposed casework

Civil Plans showing grading approach and utility locations

Structural Plans showing proposed main and secondary structural members

Mechanical Plans showing mechanical units and primary ducting (supply & returns)

Plumbing Plans showing single line and primary piping

Electrical Plans showing single line electrical and lighting locations

Electrical Plans showing locations for electrical power and data devices

Landscape plans showing proposed landscaping locations

Develop FF&E Requirements

Conduct bi-weekly meetings with CMAR.
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PROJECT TASK 3 (Construction Documentation):

Floor Plans and Enlarged Plans of spaces that would benefit with additional detail and dimensions
including restrooms, kitchen, and turnout storage, decontamination, etc...

Building Sections through each primary building component showing structure and systems that will
influence performance.

Roof Plan showing overall roof materials, slope, drainage, and primary penetrations.

Building Exterior Elevations showing materials, heights, datum’s, openings and enclosures

Door and windows enlargement

Building elevations showing proposed casework

Civil Plans showing final grading, Utility Connections, Utility Details, Concrete aprons and walk
details, Civil Details, and Project Specifications

Structural Plans showing proposed main and secondary structural members, details, connections,
foundation plan and Project Specifications.

Mechanical Plans showing mechanical units and primary ducting (supply & returns), equipment
schedules, final routing, exhaust and supply, and Project Specifications.

Plumbing Plans showing single line and primary piping, for water, venting, waste, storm water, sand
oil interceptors, carbon filters, and gas for building and site. Provide Project Specifications.
Electrical Plans showing lighting and circuiting panels, schedule, and details

Electrical Plans showing locations for electrical power and data devices circuiting panels, schedule,
and details

Landscape plans showing proposed landscaping locations, species legend, irrigation plans, and
details.

Develop FF&E Package

Conduct Bi-Weekly Meetings with CMAR

TASK 4. (Permitting Phases):

Major Project Review (Concurrent with Schematic Design)

TSK to coordinate and submit Major Project Review Package at earliest opportunity.
Develop detailed project narrative.

Develop project site plan.

Complete Master Plan Policy Checklist

Special Use Permit (Following Completion of Schematic Design)
TSK to coordinate and submit Special Use Permit Package at earliest opportunity.
TSK to develop Special Use Permit package following Carson City checklist and guidelines.

Building Permitting (Following Completion of Construction Documentation)

Complete Permitting Agency Applications (Carson City, State of Nevada, and Utility Companies)
Submit proper number of stamped documents (PDF of Hard Copy)

Submit COMCheck, energy calculations, structural, mechanical, plumbing, and electrical calculations
are required by the permitting agencies.

Respond to all permit review comments in a timely manner in order to receive bidding permits.

TASK 5. (Bidding Phase):

Provide final building files upon receipt of the Building Permit with all revisions incorporated.
Attend Bidders Walk through and respond to questions.

Respond to Bidders RFls and with Bidding Addenda as required and incorporate revisions into the
document set.

Review Subcontractors Bids and offer recommendations and comment on work scope.

Provide Contractor — Ready for Construction Set of drawing files which include Bidding RFI
Responses.
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TASK 6. (Construction Administration & Closeout Phase)

Construction Administration Phase to include:

Attend Pre-Construction Kick Off Meeting.

Respond to Contractor RFI's and provide written and drawing responses as required. (Incorporate
these revisions into the digital model and drawings.)

Review Contractor Material and Systems Submittals (shop drawings) for conformance to the
construction documents.

Review Change Order Costs for accuracy of new costs and possible credits.

Attend Weekly On Site Construction Meetings (OAC) and provide observation reports of progressing
work.

At the natification of the Contractor, provide a punch list walk of completed work and note any
discrepancies with the contact documents (Punch List).

Provide Notice of Substantial Completion when project is deemed ready for Owner Occupancy for
intended use.

Attend two (2) monthly meetings outside of the OAC meetings for possible system pre-installation
meetings or similar. Additional requested meetings will be noted as an additional service.

Review Contractor Closeout Manual (Systems Operations/Maintenance/Warranty) for completion
and return to Contractor and Owner with Comments.

Upon receipt of Contractor Field Mark Ups — Incorporate any revisions in to the final drawing model.
Provide the Owner final set of PDF of “Record of Construction” Drawings and Specifications.

PROJECT SCHEDULE

The proposal is based on the following schedule and reflects our understanding of the project timeline while
incorporating our work plan to accomplish.

Task Start End
e Schematic Design 1/10/2022 3/1/2023
e Design Development 3/2/2023 5/12/2023
e Construction Documents 6/13/2023 9/2/2023
e Permitting 9/3/2023 9/30/2023
e Bidding &Contracting 9/31/2023 11/25/2023
e Construction Start 11/26/2023
e Construction Complete 11/30/2024
PROJECT TEAM
The following consultants are included in this proposal:
e Civil Engineer: Lumos & Associates, Carson City, NV
e Structural Engineer: Lumos & Associates, Carson City, NV
e Mechanical, Plumbing, Electrical: IMEG Corporation, Reno, NV
e Low Voltage: IMEG Corporation, Reno, NV
e Fire Protection: IMEG Corporation, Reno, NV
e Landscape Design: Lage Design, Henderson, NV
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COMPENSATION (Schematic Design — Construction Administration)
A. Compensation Breakdown

Design Team Fee
TSK proposes to complete Schematic design, Design Development, Construction Documentation, and
Permitting as a Lump Sum Fee with the following values:

TSK $405,795
Lumos & Associates  (Civil) $149,500
Lumos & Associates  (Structural) $59,500
IMEG Corporation (MPE+IT) $152,000
Lage Design $24.800
Total: $791,595

Construction Administration:
TSK proposes to provide Construction Administration as a Time & Materials Not To Exceed cost as

follows:

TSK $117,260
Lumos & Associates  (Civil) $10,500
Lumos & Associates  (Structural) $9,800
IMEG Corporation (MPE+IT) $20,800
Lage Design: $4,500
Total: $162,860

Direct & Reimbursable Expenses:
In addition to the above fees, we propose the following direct and reimbursable Not to Exceed

expenses:
Owner Directed Services $30,000

FF&E Package Development $30,000 (includes bidding support)
Topographic Survey $13,500 (provided by Lumos)
Printing $3,000

Travel $2.,000

Total: $78,500

PROPOSAL TOTAL

Design Fees $791,595

Construction Administration $162,860

Direct & Expenses $78.500

TOTAL: $1,032,955

** Reimbursable expenses are an estimate based on similar past project experiences and may be greater
than or less than required for actual needs. Design Team will notify the Client if expenses may exceed the
anticipated allowance. Compensation for additional expenses, if necessary, shall be provided by the Client.
Reimbursable expenses for messenger and delivery services, reproduction for other than in-house check
prints and plots, and travel expenses (parking, mileage, rideshare service, airfare, lodging, etc.) made by
the Design Team in the interest of the project are separate from our fees and will be billed at cost.
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EXCEPTIONS / CLARIFICATIONS

A. Agreement for Professional Services: To be provided by Carson City.
B. Additional Services
1. No Additional Services will be incurred without written approval from the client.
2. All other services that are considered additional services (beyond the scope of work noted herein) will
be billed on an hourly basis per our standard hourly rates. Please refer to our 2021/2022 hourly rate
C. Insurance
TSK carries the following insurance and will provide the Owner with certificates:
e Comprehensive General Liability $1,000,000 for each occurrence and in the aggregate for bodily
injury and property damage
e Automobile Liability - $1,000,000 combined single limit and aggregate for bodily injury and
property damage
e Workers’ Compensation - $1,000,000
e Professional Liability - $2,000,000 per claim and in the aggregate for Architect’s negligent acts,
errors, and omissions

All general Terms and Conditions shall be per the industry standard American Institute of Architects
B103 Contract or other mutually agreed upon Terms and Conditions established prior to the
commencement of our professional services for this project.

D. Attachments
e TSK Hourly Rates
e TSK Project Fee Worksheet
e Consultant Proposals & Scopes of Work

If this proposal is acceptable, Tate Snyder Kimsey Architects (TSK Architects) will follow up with a
Standard AIA Contract B141 based on this initial scope of work. Please advise if you have any questions
or comments and we will respond to these as expeditiously as possible.

Again, we appreciate the opportunity to present our proposal and we look forward to working with you and
the entire Carson City staff on this project.

Please feel free to call me if you have any questions and we can discuss this further.

Sincerely,

s

Kevin Kemner, A AIA
Design Principal, TSK Architects

ACCEPTED AND AGREED: TSK Architects is hereby authorized to proceed with this scope of work
for the fixed fee defined above.

Carson City Signatory Date:
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TSK ARCHITECTS

2021/2022 STANDARD BILLING RATES
(For out of contract/reimbursable work)

Senior Principal
Operations Director
Principal CA

Principal NV

Sr. Project Manager
Senior Project Architect
Sr. Project Designer
Project Manager
Construction Site Manager
Project Architect
Project Designer
Project Coordinator
Specifications

Job Captain

Technical Support
Design Support
Administrative Support

$275.00
$225.00
$225.00
$200.00
$175.00
$150.00
$150.00
$140.00
$125.00
$120.00
$110.00
$100.00
$100.00
$90.00

$75.00

$75.00

$75.00

ALL TRAVEL / PER DIEM / MILEAGE TO BE REIMBURSED AT STATE RATES

Rental Vehicle
Airfare

Printing (Plain Paper)
8.5x 11
11 x 17

Plots

11x17
17x22
24x36
30x42

CD’s

Actual Cost of Vehicle Rental, Taxes, and fuel
Actual Cost of Airfare Ticket & Taxes

BW Color
.07 1
.25 .29

1.25 3.00

2.40 15.00
5.60 36.00
7.85 52.50

4.50
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PROFESSIONAL SERVICES CONSULTANT AGREEMENT
Contract No. 21300156
Title: Carson City Fire Station with Shared Facilities for Emergency
Operations Architectural and Engineering Design Services
Phase 1 — Programming & Concept Design

THIS CONTRACT is made and entered into this 17th  day of February , 2022 , by and between

Carson City, a consolidated municipality, a political subdivision of the State of Nevada, hereinafter referred to as
“CITY”, and Tate Snyder Kimsey Architects, Ltd., (“TSK Architects”), hereinafter referred to as “CONSULTANT".

WITNESSETH:

WHEREAS, the Purchasing and Contracts Manager for CITY is authorized pursuant to Nevada Revised

Statutes (hereinafter referred to as “NRS”) 332 and 338 and Carson City Purchasing Resolution #1990-R71, to
approve and accept this Contract as set forth in and by the following provisions; and

WHEREAS, this Contract is for consulting services from one or more licensed architects, engineers

and/or land surveyors; and

WHEREAS, this Contract (does involve _ X ) (does not involve_) a “public work” construction project,

which pursuant to NRS 338.010(18) means any project for the new construction, repair or reconstruction of an
applicable project financed in whole or in part from public money; and

WHEREAS, CONSULTANT'S compensation under this agreement (does ) (does not _X ) utilize in

whole or in part money derived from one or more federal grant funding source(s); and

WHEREAS, it is deemed necessary that the services of CONSULTANT for CONTRACT No. 21300156

(hereinafter referred to as “Contract”) are both necessary and in the best interest of CITY; and

NOW, THEREFORE, in consideration of the aforesaid premises, and the following terms, conditions and

other valuable consideration, the parties mutually agree as follows:

1.

REQUIRED APPROVAL:

This Contract shall not become effective until signed by all parties and insurance certificates are received.

2.

SCOPE OF WORK (Incorporated Contract Documents):

2.1 CONSULTANT shall provide and perform the following services set forth in Exhibit A, which
shall all be attached hereto and incorporated herein by reference for and on behalf of CITY and
hereinafter referred to as the “SERVICES".

2.2 CONSULTANT represents that it is duly licensed by CITY for the purposes of performing the
SERVICES.

2.3 CONSULTANT represents that it is duly qualified and licensed in the State of Nevada for the
purposes of performing the SERVICES.

For P&C Use Only

CCBL expires 12/31/22
GL expires
AL expires 6/16/22
PL expires 12/1/22
WC expires 3/29/22

|

N

/28/22

Page 1 of 20
(Professional Services Consultant Agreement)
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PROFESSIONAL SERVICES CONSULTANT AGREEMENT
Contract No. 21300156
Title: Carson City Fire Station with Shared Facilities for Emergency
Operations Architectural and Engineering Design Services
Phase 1 — Programming & Concept Design

2.4 CONSULTANT represents that it and/or the persons it may employ possess all skills and training
necessary to perform the SERVICES described herein and required hereunder. CONSULTANT shall
perform the SERVICES faithfully, diligently, in a timely and professional manner, to the best of its ability,
and in such a manner as is customarily performed by a person who is in the business of providing such
services in similar circumstances. CONSULTANT shall be responsible for the professional quality and
technical accuracy of all SERVICES furnished by CONSULTANT to CITY.

25 CONSULTANT represents that neither the execution of this Contract nor the rendering of
services by CONSULTANT hereunder will violate the provisions of or constitute a default under any other
contract or agreement to which CONSULTANT is a party or by which CONSULTANT is bound, or which
would preclude CONSULTANT from performing the SERVICES required of CONSULTANT hereunder, or
which would impose any liability or obligation upon CITY for accepting such SERVICES.

2.6 Before commencing with the performance of any work under this Contract, CONSULTANT shall
obtain all necessary permits and licenses as may be necessary. Before and during the progress of work
under this Contract, CONSULTANT shall give all notice and comply with all the laws, ordinances, rules
and regulations of every kind and nature now or hereafter in effect promulgated by any Federal, State,
County, or other Governmental Authority, relating to the performance of work under this Contract. If
CONSULTANT performs any work that is contrary to any such law, ordinance, rule or regulation, it shall
bear all the costs arising therefrom.

2.7 Special Terms and Conditions for Engineers, Architects, and Land Surveying/Testing:

2.7.1 Use of CONSULTANT'’S Drawings, Specifications and Other Documents:

2.7.1.1 The drawings, specifications and other documents prepared by CONSULTANT
for this Contract are instruments of CONSULTANT'’S service for use solely with respect
to this Contract and, unless otherwise provided, CONSULTANT shall be deemed the
author of these documents and shall retain all common law statutory and other reserved
rights, including the copyright.

2.7.2 Cost Accounting and Audits:

2.7.2.1 If required by CITY, CONSULTANT agrees to make available to CITY for three
(3) years after the completion of the SERVICES under this Contract, such books,
records, receipts, vouchers, or other data as may be deemed necessary by CITY to
enable it to arrive at appropriate cost figures for the purpose of establishing depreciation
rates for the various materials and other elements which may have been incorporated
into the SERVICES performed under this Contract.

2.7.3 If Land Surveying or Testing SERVICES are provided to a Public Work Project involving
actual Construction (not solely design work):

2.7.3.1 DAVIS-BACON & RELATED ACTS 29 CFR PARTS 1,3,5,6,&7 AND NRS
338.070(5): CONSULTANT shall comply with Davis-Bacon Act and NRS 338.070(5).
CONSULTANT and each covered contractor or subcontractor must provide a weekly

Page 2 of 20
(Professional Services Consultant Agreement)
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PROFESSIONAL SERVICES CONSULTANT AGREEMENT
Contract No. 21300156
Title: Carson City Fire Station with Shared Facilities for Emergency
Operations Architectural and Engineering Design Services
Phase 1 — Programming & Concept Design

statement of wages paid to each of its employees engaged in covered SERVICES. The
statement shall be executed by CONSULTANT or subcontractor or by an authorized
officer or employee of CONSULTANT or subcontractor who supervised the payment of
wages and shall be on the “Statement of Compliance” form. CONSULTANT shall submit
a Statement of Compliance that is prescribed by the Nevada Labor Commissioner or
contains identical wording. Per NRS 338.070(6) the records maintained pursuant to
subsection 5 of this statute must be open at all reasonable hours to the inspection of the
public body (the CITY’S representative) awarding the contract. The CONSULTANT
engaged on the public work or subcontractor engaged on the public work shall ensure
that a copy of each record for each calendar month is received by the public body
awarding the contract (the City) no later than 15 days after the end of the month.

2.7.3.2 EEDERAL FUNDING: In the event federal funds are used for payment of all or
part of this Contract, CONSULTANT shall submit a Statement of Compliance form
WH347 or a form with identical wording and a Statement of Compliance prescribed by
the Nevada Labor Commissioner within 7 days after the regular pay date for the pay
period. The original Statements shall be delivered to Carson City Public Works, 3505
Butti Way, Carson City, Nevada 89703, attention Davis-Bacon/Federal Funding
Compliance.

2.7.3.3 CERTIFIED PAYROLLS FOR DAVIS-BACON AND PREVAILING WAGE
PROJECTS: The higher of the Federal or local prevailing wage rates for CITY, as
established by the Nevada Labor Commission and the Davis-Bacon Act, shall be paid for
all classifications of labor on this project SERVICES. Should a classification be missing
from the Davis-Bacon rates the CONSULTANT shall complete a request of authorization
for additional classification or rate form SF1444 in its entirety and submit it to the CITY for
approval and submission to the U.S. Department of Labor. Also, in accordance with NRS
338, the hourly and daily wage rates for the State and Davis-Bacon must be posted at the
work site by CONSULTANT. CONSULTANT shall ensure that a copy of
CONSULTANT'S and subcontractor’s certified payrolls for each calendar week are
received by CITY.

2.7.3.3.1 Per NRS 338.070(5) a CONSULTANT engaged on a public work and
each subcontractor engaged on the public work shall keep or cause to be kept:

(&) An accurate record showing, for each worker employed by the
consultant or subcontractor in connection with the public work:

(1) The name of the worker;
(2) The occupation of the worker;

(3) The gender of the worker, if the worker voluntarily agreed to
specify that information pursuant to subsection 4, or an entry
indicating that the worker declined to specify such information;

(4) The ethnicity of the worker, if the worker voluntarily agreed to

specify that information pursuant to subsection 4, or an entry
indicating that the worker declined to specify such information;

Page 3 of 20
(Professional Services Consultant Agreement)
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PROFESSIONAL SERVICES CONSULTANT AGREEMENT
Contract No. 21300156
Title: Carson City Fire Station with Shared Facilities for Emergency
Operations Architectural and Engineering Design Services
Phase 1 — Programming & Concept Design

(5) If the worker has a driver’s license or identification card, an
indication of the state or other jurisdiction that issued the license
or card; and

(6) The actual per diem, wages and benefits paid to the worker;
and

(b) An additional accurate record showing, for each worker employed by
the consultant or subcontractor in connection with the public work who
has a driver’s license or identification card:

(1) The name of the worker;

(2) The driver’s license number or identification card number of
the worker; and

(3) The state or other jurisdiction that issued the license or card.

2.7.3.3.2 The original payroll records shall be certified and shall be submitted
weekly to Carson City Public Works, 3505 Butti Way, Carson City, Nevada
89703, attention Davis-Bacon/Federal Funding Compliance. Submission of such
certified payrolls shall be a condition precedent for processing the monthly
progress payment. CONSULTANT, as General Contractor, shall collect the
wage reports from the subcontractors and ensure the receipt of a certified copy
of each weekly payroll for submission to CITY as one complete package.

2.7.3.3.3 Pursuant to NRS 338.060 and 338.070, CONSULTANT hereby agrees
to forfeit, as a penalty to CITY, not less than Twenty Dollars ($20) nor more than
Fifty Dollars ($50) for each calendar day or portion thereof that each worker
employed on the Contract is paid less than the designated rate for any WORK
done under the Contract, by CONSULTANT or any subcontractor under him/her,
or is not reported to CITY as required by NRS 338.070.

2.7.3.4 FAIR EMPLOYMENT PRACTICES: Pursuant to NRS 338.125, Fair Employment
Practices, the following provisions must be included in any contract between
CONSULTANT and a public body such as CITY:

2.7.3.4.1 In connection with the performance of work or SERVICES under
this Contract, CONSULTANT agrees not to discriminate against any
employee or applicant for employment because of race, creed, color,
national origin, sex, sexual orientation, gender identity, or age, including,
without limitation, with regard to employment, upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rates
of pay or other forms of compensation, and selection for training, including
without limitation, apprenticeship.

2.7.3.4.2 CONSULTANT further agrees to insert this provision in all subcontracts

hereunder, except subcontracts for standard commercial supplies or raw
materials.

Page 4 of 20
(Professional Services Consultant Agreement)
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PROFESSIONAL SERVICES CONSULTANT AGREEMENT
Contract No. 21300156
Title: Carson City Fire Station with Shared Facilities for Emergency
Operations Architectural and Engineering Design Services
Phase 1 — Programming & Concept Design

2.7.3.5 PREFERENTIAL EMPLOYMENT: Unless, and except if, this Contract is funded
in whole or in part by federal grant funding (see 40 C.F.R. § 31.36(c) Competition),
pursuant to NRS 338.130, in all cases where persons are employed in the construction of
public works, preference must be given, the qualifications of the applicants being equal:
(1) First: To persons who have been honorably discharged from the Army, Navy, Air
Force, Marine Corps or Coast Guard of the United States, a reserve component thereof
or the National Guard; and are citizens of the State of Nevada. (2) Second: To other
citizens of the State of Nevada.

2.7.3.5.1 In connection with the performance of SERVICES under this Contract,
CONSULTANT agrees to comply with the provisions of NRS 338.130 requiring
certain preferences to be given to which persons are employed in the
construction of a public work. If CONSULTANT fails to comply with the
provisions of NRS 338.130, pursuant to the terms of NRS 338.130(3), this
Contract is void, and any failure or refusal to comply with any of the provisions of
this section renders this Contract void.

2.7.4 If the CITY was required by NRS 332.039(1) to advertise or request a proposal for this
Agreement, by signing this Agreement, the CONSULTANT provides a written certification
that the CONSULTANT is not currently engaged in, and during the Term shall not
engage in, a Boycott of Israel. The term “Boycott of Israel” has the meaning ascribed to
that term in Section 3 of Nevada Senate Bill 26 (2017). The CONSULTANT shall be
responsible for fines, penalties, and payment of any State of Nevada or federal funds that
may arise (including those that the CITY pays, becomes liable to pay, or becomes liable
to repay) as a direct result of the CONSULTANT’s non-compliance with this Section.

2.8 CITY Responsibilities:

2.8.1 CITY shall make available to CONSULTANT all technical data that is in CITY'S
possession, reasonably required by CONSULTANT relating to the SERVICES.

2.8.2 CITY shall provide access to and make all provisions for CONSULTANT to enter upon
public and private lands, to the fullest extent permitted by law, as reasonably required for
CONSULTANT to perform the SERVICES.

2.8.3 CITY shall examine all reports, correspondence, and other documents presented by
CONSULTANT upon request of CITY, and render, in writing, decisions pertaining thereto within a
reasonable time so as not to delay the work of CONSULTANT.

2.8.4 Itis expressly understood and agreed that all work done by CONSULTANT shall be
subject to inspection and acceptance by CITY and approval of SERVICES shall not forfeit the
right of CITY to require correction, and nothing contained herein shall relieve CONSULTANT of
the responsibility of the SERVICES required under the terms of this Contract until all SERVICES
have been completed and accepted by CITY.

3. CONTRACT TERM:

3.1 The term of this Contract begins January 3, 2022 and ends on December 31, 2022, unless
sooner terminated by either party as specified in Section 7 (CONTRACT TERMINATION).
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NOTICE:

4.1 Except any applicable bid and award process where notices may be limited to postings by CITY
on its Bid Opportunities website (www.carson.orq), all notices or other communications required or
permitted to be given under this Contract shall be in writing and shall be deemed to have been duly given
if delivered personally in hand, by e-mail, by regular mail, by telephonic facsimile with simultaneous
regular mail, or by certified mail, return receipt requested, postage prepaid on the date posted, and
addressed to the other party at the address specified below.

4.2 Notice to CONSULTANT shall be addressed to:

Patrick Pusich, Principal

TSK Architects

225 South Arlington Avenue, Suite A
Reno, NV 89501

775-857-2949

ppusich@tska.com

4.3 Notice to CITY shall be addressed to:

Carson City Purchasing and Contracts Department
Carol Akers, Purchasing and Contracts Administrator
201 North Carson Street, Suite 2

Carson City, NV 89701

775-283-7362 | FAX 775-887-2286
CAkers@carson.org

COMPENSATION:

5.1 The parties agree that CONSULTANT will provide the SERVICES specified in Section 2
(SCOPE OF WORK) and CITY agrees to pay CONSULTANT the Contract’s compensation based upon
the Scope of Work Fee Schedule for a not to exceed maximum amount of Forty Eight Thousand Eight
Hundred Dollars and 00/100 ($48,800.00) and hereinafter referred to as “Contract Sum”.

5.2 Contract Sum represents full and adequate compensation for the completed SERVICES, and
includes the furnishing of all materials; all labor, equipment, tools, and appliances; and all expenses,
direct or indirect, connected with the proper execution of the SERVICES.

5.3 CITY has provided a sample invoice and CONSULTANT shall submit its request for payment
using said sample invoice.

5.4 Payment by CITY for the SERVICES rendered by CONSULTANT shall be due within thirty (30)
calendar days from the date CITY acknowledges that the performance meets the requirements of this
Contract or from the date the correct, complete, and descriptive invoice is received by CITY employee
designated on the sample invoice, whichever is the later date.

55 CITY does not agree to reimburse CONSULTANT for expenses unless otherwise specified.
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TIMELINESS OF BILLING SUBMISSION:

6.1 The parties agree that timeliness of billing is of the essence to this Contract and recognize that

CITY is on a fiscal year which is defined as the period beginning July 1 and ending June 30 of the

following year. All billings for dates of service prior to July 1 must be submitted to CITY no later than the

first Friday in August of the same year. A billing submitted after the first Friday in August will subject
CONSULTANT to an administrative fee not to exceed $100.00. The parties hereby agree this is a

reasonable estimate of the additional costs to CITY of processing the billing as a stale claim and that this

amount will be deducted from the stale claim payment due to CONSULTANT.

CONTRACT TERMINATION:

7.1 Termination Without Cause:

7.1.1 Any discretionary or vested right of renewal notwithstanding, this Contract may be
terminated upon written notice by mutual consent of both parties or unilaterally by either party

without cause.

7.1.2 CITY reserves the right to terminate this Contract for convenience whenever it considers
termination, in its sole and unfettered discretion, to be in the public interest. In the event that the
Contract is terminated in this manner, payment will be made for SERVICES actually completed. If
termination occurs under this provision, in no event shall CONSULTANT be entitled to anticipated
profits on items of SERVICES not performed as of the effective date of the termination or
compensation for any other item, including but not limited to, unabsorbed overhead.
CONSULTANT shall require that all subcontracts which it enters related to this Contract likewise
contain a termination for convenience clause which precludes the ability of any subconsultant to
make claims against CONSULTANT for damages due to breach of contract, of lost profit on items
of SERVICES not performed or of unabsorbed overhead, in the event of a convenience

termination.

7.2 Termination for Nonappropriation:

7.2.1 All payments and SERVICES provided under this Contract are contingent upon the
availability of the necessary public funding, which may include various internal and external
sources. In the event that Carson City does not acquire and appropriate the funding necessary to
perform in accordance with the terms of the Contract, the Contract shall automatically terminate
upon CITY’S notice to CONSULTANT of such nonappropriation, and no claim or cause of action

may be based upon any such nonappropriation.

7.3 Cause Termination for Default or Breach:

7.3.1 A default or breach may be declared with or without termination.

7.3.2 This Contract may be terminated by either party upon written notice of default or breach

to the other party as follows:

7.3.2.1 If CONSULTANT fails to provide or satisfactorily perform any of the conditions,
work, deliverables, goods, or any SERVICES called for by this Contract within the time
requirements specified in this Contract or within any granted extension of those time

requirements; or

Page 7 of 20
(Professional Services Consultant Agreement)

700



7.4

7.5
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7.3.2.2 If any state, county, city or federal license, authorization, waiver, permit,
qualification or certification required by statute, ordinance, law, or regulation to be held by
CONSULTANT to provide the goods or SERVICES or any services required by this
Contract is for any reason denied, revoked, debarred, excluded, terminated, suspended,
lapsed, or not renewed; or

7.3.2.3 If CONSULTANT becomes insolvent, subject to receivership, or becomes
voluntarily or involuntarily subject to the jurisdiction of the bankruptcy court; or

7.3.2.4 If CITY materially breaches any material duty under this Contract and any such
breach impairs CONSULTANT’S ability to perform; or

7.3.2.5 If it is found by CITY that any quid pro quo or gratuities in the form of money,
services, entertainment, gifts, or otherwise were offered or given by CONSULTANT, or
any agent or representative of CONSULTANT, to any officer or employee of CITY with a
view toward securing a contract or securing favorable treatment with respect to awarding,
extending, amending, or making any determination with respect to the performing of such
contract; or

7.3.2.6 If it is found by CITY that CONSULTANT has failed to disclose any material
conflict of interest relative to the performance of this Contract.

Time to Correct (Declared Default or Breach):

7.4.1 Termination upon a declared default or breach may be exercised only after providing 7
(seven) calendar days written notice of default or breach, and the subsequent failure of the
defaulting or breaching party, within five (5) calendar days of providing that default or breach
notice, to provide evidence satisfactory to the aggrieved party demonstrating that the declared
default or breach has been corrected. Time to correct shall run concurrently with any notice of
default or breach and such time to correct is not subject to any stay with respect to the
nonexistence of any Notice of Termination. Untimely correction shall not void the right to
termination otherwise properly noticed unless waiver of the noticed default or breach is expressly
provided in writing by the aggrieved party. There shall be no time to correct with respect to any
notice of termination without cause or termination for nonappropriation.

Winding Up Affairs Upon Termination:

7.5.1 In the event of termination of this Contract for any reason, the parties agree that the
provisions of this Subsection 7.5 (Winding Up Affairs Upon Termination) survive termination:

7.5.1.1 The parties shall account for and properly present to each other all claims for
fees and expenses and pay those which are undisputed and otherwise not subject to set
off under this Contract. Neither party may withhold performance of winding up provisions
solely based on nonpayment of fees or expenses accrued up to the time of termination;
and

7.5.1.2 CONSULTANT shall satisfactorily complete SERVICES in progress at the
agreed rate (or a pro rata basis if necessary) if so requested by CITY; and

7.5.1.3 CONSULTANT shall execute any documents and take any actions necessary to
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effectuate an assignment of this Contract if so requested by CITY; and

7.5.1.4 CONSULTANT shall preserve, protect, and promptly deliver into CITY
possession all proprietary information in accordance Section 19 (CITY OWNERSHIP OF
PROPRIETARY INFORMATION).

7.6 Notice of Termination:

7.6.1 Unless otherwise specified in this Contract, termination shall not be effective until seven
(7) calendar days after a party has provided written notice of default or breach, or notice of
without cause termination. Notice of Termination may be given at the time of notice of default or
breach, or notice of without cause termination. Notice of Termination may be provided separately
at any time after the running of the 7-day notice period, and such termination shall be effective on
the date the Notice of Termination is provided to the party unless a specific effective date is
otherwise set forth therein. Any delay in providing a Notice of Termination after the 7-day notice
period has run without a timely correction by the defaulting or breaching party shall not constitute
any waiver of the right to terminate under the existing notice(s).

8. REMEDIES:

Except as otherwise provided for by law or this Contract, the rights and remedies of the parties shall not be
exclusive and are in addition to any other rights and remedies provided by law or equity, including, without
limitation, actual damages, and to a prevailing party reasonable attorney’s fees and costs. The parties agree that,
in the event a lawsuit is filed and a party is awarded attorney’s fees by the court, for any reason, the amount of
recoverable attorney’s fees shall not exceed the rate of $125 per hour. CITY may set off consideration against
any unpaid obligation of CONSULTANT to CITY.

9. LIMITED LIABILITY:

CITY will not waive and intends to assert available NRS Chapter 41 liability limitations in all cases. Contract
liability of both parties shall not be subject to punitive damages. Liquidated damages shall not apply unless
otherwise expressly provided for elsewhere in this Contract. Damages for any CITY breach shall never exceed
the amount of funds appropriated for payment under this Contract, but not yet paid to CONSULTANT, for the
fiscal year budget in existence at the time of the breach. CONSULTANT’S tort liability shall not be limited.

10. FORCE MAJEURE:

Neither party shall be deemed to be in violation of this Contract if it is prevented from performing any of its
obligations hereunder due to strikes, failure of public transportation, civil or military authority, act of public enemy,
accidents, fires, explosions, or acts of God, including, without limitation, earthquakes, floods, winds, or storms. In
such an event the intervening cause must not be through the fault of the party asserting such an excuse, and the
excused party is obligated to promptly perform in accordance with the terms of this Contract after the intervening
cause ceases.

11. INDEMNIFICATION:

11.1  To the extent permitted by law, including, but not limited to, the provisions of NRS Chapter 41,
each party shall indemnify, hold harmless and defend, not excluding the other’s right to participate, the
other party from and against all liability, claims, actions, damages, losses, and expenses, including but
not limited to reasonable attorney’s fees and costs, arising out of any alleged negligent or willful acts or
omissions of the indemnifying party, its officers, employees and agents. Such obligation shall not be
construed to negate, abridge, or otherwise reduce any other right or obligation of the indemnity which
would otherwise exist as to any party or person described in this Section.

11.2  Asrequired by NRS 338.155, if this Contract involves a “public work” construction project as
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defined above, CONSULTANT shall defend, indemnify and hold harmless the CITY, and the employees,
officers and agents of the public body from any liabilities, damages, losses, claims, actions or
proceedings, including without limitation, reasonable attorney's fees, to the extent that such liabilities,
damages, losses, claims, actions or proceedings are caused by the negligence, errors, omissions,
recklessness or intentional misconduct of the CONSULTANT or the employees or agents of the
CONSULTANT in the performance of the Contract. Such obligation shall not be construed to negate,
abridge, or otherwise reduce any other right or obligation of the indemnity which would otherwise exist as
to any party or person described in this section. However, with respect to any anticipated benefits to
CITY resulting from the Scope of Work, CONSULTANT shall not be responsible or liable to CITY for any
warranties, guarantees, fithess for a particular purpose or loss of anticipated profits resulting from any
termination of this Contract. Additionally, CONSULTANT shall not be responsible for acts and decisions
of third parties, including governmental agencies, other than CONSULTANT’S subcontractors, that
impact project completion and/or success.

11.3  Except as otherwise provided in Subsection 11.5 below, the indemnifying party shall not be
obligated to provide a legal defense to the indemnified party, nor reimburse the indemnified party for the
same, for any period occurring before the indemnified party provides written notice of the pending
claim(s) or cause(s) of action to the indemnifying party, along with:

11.3.1 a written request for a legal defense for such pending claim(s) or cause(s) of action; and

11.3.2 a detailed explanation of the basis upon which the indemnified party believes that the
claim or cause of action asserted against the indemnified party implicates the culpable conduct of
the indemnifying party, its officers, employees, and/or agents.

11.4  After the indemnifying party has begun to provide a legal defense for the indemnified party, the
indemnifying party shall not be obligated to fund or reimburse any fees or costs provided by any
additional counsel for the indemnified party, including counsel through which the indemnified party might
voluntarily choose to participate in its defense of the same matter.

11.5  After the indemnifying party has begun to provide a legal defense for the indemnified party, the
indemnifying party shall be obligated to reimburse the reasonable attorney’s fees and costs incurred by
the indemnified party during the initial thirty (30) day period of the claim or cause of action, if any, incurred
by separate counsel.

INDEPENDENT CONTRACTOR:

12.1 CONSULTANT, as an independent contractor, is a natural person, firm or corporation who
agrees to perform SERVICES for a fixed price according to his or its own methods and without subjection
to the supervision or control of the CITY, except as to the results of the SERVICES, and not as to the
means by which the SERVICES are accomplished.

12.2  Itis mutually agreed that CONSULTANT is associated with CITY only for the purposes and to the
extent specified in this Contract, and in respect to performance of the contracted SERVICES pursuant to
this Contract. CONSULTANT is and shall be an independent contractor and, subject only to the terms of
this Contract, shall have the sole right to supervise, manage, operate, control, and direct performance of
the details incident to its duties under this Contract.

12.3  Nothing contained in this Contract shall be deemed or construed to create a partnership or joint
venture, to create relationships of an employer-employee or principal-agent, or to otherwise create any
liability for CITY whatsoever with respect to the indebtedness, liabilities, and obligations of
CONSULTANT or any other party.

12.4 CONSULTANT, in addition to Section 11 (INDEMNIFICATION), shall indemnify and hold CITY
harmless from, and defend CITY against, any and all losses, damages, claims, costs, penalties, liabilities,
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expenses arising out of or incurred in any way because of, but not limited to, CONSULTANT'S
obligations or legal duties regarding any taxes, fees, assessments, benefits, entitlements, notice of
benefits, employee’s eligibility to work, to any third party, subcontractor, employee, state, local or federal
governmental entity.

12.5  Neither CONSULTANT nor its employees, agents, or representatives shall be considered
employees, agents, or representatives of CITY.

INSURANCE REQUIREMENTS (GENERAL):

13.1 NOTICE: The following general insurance requirements shall apply unless these general
requirements are altered by any specific requirements set forth in CITY’S solicitation for bid
document, the adopted bid or other document incorporated into this Contract by the parties.

13.2 CONSULTANT, as an independent contractor and not an employee of CITY, must carry policies
of insurance in amounts specified and pay all taxes and fees incident hereunto. CITY shall have no
liability except as specifically provided in this Contract.

13.3 CONSULTANT shall not commence work before: (1) CONSULTANT has provided the required
evidence of insurance to CITY Purchasing and Contracts, and (2) CITY has approved the insurance
policies provided by CONSULTANT.

13.4  Prior approval of the insurance policies by CITY shall be a condition precedent to any payment of
consideration under this Contract and CITY’S approval of any changes to insurance coverage during the
course of performance shall constitute an ongoing condition subsequent this Contract. Any failure of CITY
to timely approve shall not constitute a waiver of the condition.

13.5 Insurance Coverage (13.6 through 13.23):

13.6 CONSULTANT shall, at CONSULTANT'S sole expense, procure, maintain and keep in force for
the duration of this Contract the following insurance conforming to the minimum requirements specified
below. Unless specifically specified herein or otherwise agreed to by CITY, the required insurance shall
be in effect prior to the commencement of work by CONSULTANT and shall continue in force as
appropriate until the later of:

13.6.1 Final acceptance by CITY of the completion of this Contract; or

13.6.2 Such time as the insurance is no longer required by CITY under the terms of this
Contract.

13.6.3 Any insurance or self-insurance available to CITY under its coverage(s) shall be in
excess of and non-contributing with any insurance required from CONSULTANT.
CONSULTANT'S insurance policies shall apply on a primary basis. Until such time as the
insurance is no longer required by CITY, CONSULTANT shall provide CITY with renewal or
replacement evidence of insurance no less than thirty (30) calendar days before the expiration or
replacement of the required insurance. If at any time during the period when insurance is required
by this Contract, an insurer or surety shall fail to comply with the requirements of this Contract, as
soon as CONSULTANT has knowledge of any such failure, CONSULTANT shall immediately
notify CITY and immediately replace such insurance or bond with an insurer meeting the
requirements.

13.7  General Insurance Requirements (13.8 through 13.23):

13.8  Certificate Holder: Each certificate shall list Carson City c/o Carson City Purchasing and
Contracts, 201 N. Carson Street, Suite 2, Carson City, NV 89701 as a certificate holder.

13.9 Additional Insured: By endorsement to the general liability insurance policy evidenced by
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CONSULTANT, The City and County of Carson City, Nevada, its officers, employees and immune
contractors shall be named as additional insureds for all liability arising from this Contract.

13.10 Waiver of Subrogation: Each liability insurance policy, except for professional liability, shall
provide for a waiver of subrogation in favor of City.

13.11 Cross-Liability: All required liability policies shall provide cross-liability coverage as would be
achieved under the standard ISO separation of insureds clause.

13.12 Deductibles and Self-Insured Retentions: Insurance maintained by CONSULTANT shall apply
on a first dollar basis without application of a deductible or self-insured retention unless otherwise
specifically agreed to by CITY. Such approval shall not relieve CONSULTANT from the obligation to pay
any deductible or self-insured retention. Any deductible or self-insured retention shall not exceed
$5,000.00 per occurrence, unless otherwise approved by CITY.

13.13 Policy Cancellation: Except for ten (10) calendar days’ notice for non-payment of premium,
CONSULTANT or its insurers must provide thirty (30) calendar days prior written notice to Carson City
Purchasing and Contracts if any policy will be canceled, non-renewed or if required coverage and /or
limits reduced or materially altered, and shall provide that notices required by this paragraph shall be sent
by mail to Carson City Purchasing and Contracts, 201 N. Carson Street, Suite 2, Carson City, NV 89701.
When available, each insurance policy shall be endorsed to provide thirty (30) days’ notice of
cancellation, except for ten (10) days’ notice for non-payment of premium, to City.

13.14 Approved Insurer: Each insurance policy shall be issued by insurance companies authorized to
do business in the State of Nevada or eligible surplus lines insurers under federal and Nevada law and
having agents in Nevada upon whom service of process may be made, and currently rated by A.M. Best
as “A-VII" or better.

13.15 Evidence of Insurance: Prior to commencement of work, CONSULTANT must provide the
following documents to Carson City Purchasing and Contracts, 201 North Carson Street, Suite 2, Carson
City, NV 89701:

13.16 Certificate of Insurance: CONSULTANT shall furnish City with a certificate(s) of insurance,
executed by a duly authorized representative of each insurer, showing compliance with the insurance
requirements set forth herein. The Acord 25 Certificate of Insurance form or a form substantially similar
must be submitted to Carson City Purchasing and Contracts to evidence the insurance policies and
coverages required of CONSULTANT.

13.17 Additional Insured Endorsement: An Additional Insured Endorsement (CG20 10 or C20 26),
signed by an authorized insurance company representative, must be submitted to Carson City
Purchasing and Contracts to evidence the endorsement of CITY as an additional insured per Subsection
13.9 (Additional Insured).

13.18 Schedule of Underlying Insurance Policies: If Umbrella or Excess policy is evidenced to
comply with minimum limits, a copy of the Underlying Schedule from the Umbrella or Excess insurance
policy may be required.

13.19 Review and Approval: Documents specified above must be submitted for review and approval
by CITY Purchasing and Contracts prior to the commencement of work by CONSULTANT. Neither
approval by CITY nor failure to disapprove the insurance furnished by CONSULTANT shall relieve
CONSULTANT of CONSULTANT'S full responsibility to provide the insurance required by this Contract.
Compliance with the insurance requirements of this Contract shall not limit the liability of CONSULTANT
or its subcontractors, employees or agents to CITY or others, and shall be in addition to and not in lieu of
any other remedy available to CITY under this Contract or otherwise. CITY reserves the right to request
and review a copy of any required insurance policy or endorsement to assure compliance with these
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requirements.
13.20 COMMERCIAL GENERAL LIABILITY INSURANCE:

CONSULTANT shall maintain commercial general liability (CGL) and, if necessary, commercial
umbrella insurance with a limit of not less than $1,000,000 each occurrence.

13.21

13.20.1
13.20.2
13.20.3

13.20.4
13.20.5

13.20.6

13.20.7

13.20.8

13.20.9

Phase 1 — Programming & Concept Design

Minimum Limits required:
Two Million Dollars ($2,000,000.00) - General Aggregate.

Two Million Dollars ($2,000,000.00) - Products & Completed Operations
Aggregate.

One Million Dollars ($1,000,000.00) - Each Occurrence.

CGL insurance shall be written on ISO occurrence form CG 00 01 04 13 (or a
substitute form providing equivalent coverage) and shall cover liability arising
from premises, operations, products-completed operations, personal and
advertising injury, and liability assumed under an insured contract [(including the
tort liability of another assumed in a business contract)].

City and County of Carson City, Nevada, its officers, employees and immune
contractors shall be included as an additional insured under the CGL, using ISO
additional insured endorsement CG 20 10 or CG 20 26, or a substitute providing
equivalent coverage, and under the commercial umbrella, if any.

This insurance shall apply as primary insurance with respect to any other
insurance or self-insurance programs afforded to City There shall be no
endorsement or modification of the CGL to make it excess over other available
insurance; alternatively, if the CGL states that it is excess or pro rata, the policy
shall be endorsed to be primary with respect to the additional insured.

There shall be no endorsement or modification of the CGL limiting the scope of
coverage for liability assumed under a contract.

Consultant waives all rights against City and its agents, officers, directors and
employees for recovery of damages to the extent these damages are covered by
the commercial general liability or commercial umbrella liability insurance
maintained pursuant to this Contract. Insurer shall endorse CGL policy as
required to waive subrogation against City with respect to any loss paid under the

policy.

BUSINESS AUTOMOBILE LIABILITY INSURANCE:

13.21.1
13.21.2

13.21.3

13.21.4

Minimum Limit required:

Consultant shall maintain automobile liability and, if necessary, commercial

umbrella liability insurance with a limit of not less than $1,000,000 each accident
for bodily injury and property damage.

Such insurance shall cover liability arising out of owned, hired, and non-owned
autos (as applicable). Coverage as required above shall be written on 1SO form
CA 00 01, CA 00 05, CA 00 25, or a substitute form providing equivalent liability
coverage.

Consultant waives all rights against City and its agents, officers, directors and
employees for recovery of damages to the extent these damages are covered by
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the automobile liability or other liability insurance obtained by CONSULTANT
pursuant this Contract.

13.22 PROFESSIONAL LIABILITY INSURANCE

13.22.1
13.22.2

13.22.3
13.22.4

13.22.5

Minimum Limit required:

CONSULTANT shall maintain professional liability insurance applying to all
activities performed under this Contract with limits not less than One Million
Dollars ($1,000,000.00) and Two Million Dollars ($2,000,000) in the aggregate.

Retroactive date: Prior to commencement of the performance of this Contract.

CONSULTANT will maintain professional liability insurance during the term of this
Contract and for a period of three (3) years after termination of this Contract
unless waived by the City. In the event of non-renewal or other lapse in
coverage during the term of this Contract or the three (3) year period described
above, CONSULTANT shall purchase Extended Reporting Period coverage for
claims arising out of CONSULTANT’s negligence acts, errors and omissions
committed during the term of the Professional Liability Policy. The Extended
Reporting Period shall continue through a minimum of three (3) years after
termination date of this Contract.

A certified copy of this policy may be required.

13.23 WORKERS’ COMPENSATION AND EMPLOYER’S LIABILITY INSURANCE:

13.23.1

13.23.2

13.23.3

BUSINESS LICENSE:

CONSULTANT shall provide workers’ compensation insurance as required by
NRS Chapters 616A through 616D inclusive and Employer’s Liability insurance
with a minimum limit not less than $1,000,000 each accident for bodily injury by
accident or $1,000,000 each employee for bodily injury by disease.

CONSULTANT may, in lieu of furnishing a certificate of an insurer, provide an
affidavit indicating that CONSULTANT is a sole proprietor; that CONSULTANT
will not use the services of any employees in the performance of this Contract;
that CONSULTANT has elected to not be included in the terms, conditions, and
provisions of NRS Chapters 616A-616D, inclusive; and that CONSULTANT is
otherwise in compliance with the terms, conditions, and provisions of NRS
Chapters 616A-616D, inclusive.

CONSULTANT waives all rights against City and its agents, officers, directors,
and employees for recovery of damages to the extent these damages are
covered by the workers’ compensation and employer’s liability or commercial
umbrella liability insurance obtained by Consultant pursuant to this Contract.
Consultant shall obtain an endorsement equivalent to WC 00 03 13 to affect this
waiver.

14.1  CONSULTANT shall not commence work before CONSULTANT has provided a copy of his
Carson City business license to Carson City Purchasing and Contracts.

14.2  The Carson City business license shall continue in force until the later of: (1) final acceptance by
CITY of the completion of this Contract; or (2) such time as the Carson City business license is no longer
required by CITY under the terms of this Contract.

COMPLIANCE WITH LEGAL OBLIGATIONS:
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PROFESSIONAL SERVICES CONSULTANT AGREEMENT
Contract No. 21300156
Title: Carson City Fire Station with Shared Facilities for Emergency
Operations Architectural and Engineering Design Services
Phase 1 — Programming & Concept Design

CONSULTANT shall procure and maintain for the duration of this Contract any state, county, city, or federal
license, authorization, waiver, permit, qualification or certification required by statute, ordinance, law, or regulation
to be held by CONSULTANT to provide the goods or SERVICES or any services of this Contract. CONSULTANT
will be responsible to pay all government obligations, including, but not limited to, all taxes, assessments, fees,
fines, judgments, premiums, permits, and licenses required or imposed by law or a court. Real property and
personal property taxes are the responsibility of CONSULTANT in accordance with NRS Chapter 361 generally
and NRS 361.157 and 361.159, specifically regarding for profit activity. CONSULTANT agrees to be responsible
for payment of any such government obligations not paid by its subcontractors during performance of this
Contract. CITY may set-off against consideration due any delinquent government obligation.

16. WAIVER OF BREACH:

Failure to declare a breach or the actual waiver of any particular breach of this Contract or its material or
nonmaterial terms by either party shall not operate as a waiver by such party of any of its rights or remedies as to
any other breach.

17. SEVERABILITY:

If any provision contained in this Contract is held to be unenforceable by a court of law or equity, this Contract
shall be construed as if such provision did not exist and the nonenforceability of such provision shall not be held
to render any other provision or provisions of this Contract unenforceable.

18. ASSIGNMENT / DELEGATION:

To the extent that any assignment of any right under this Contract changes the duty of either party, increases the
burden or risk involved, impairs the chances of obtaining the performance of this Contract, attempts to operate as
a novation, or includes a waiver or abrogation of any defense to payment by CITY, such offending portion of the
assignment shall be void, and shall be a breach of this Contract. CONSULTANT shall neither assign, transfer nor
delegate any rights, obligations or duties under this Contract without the prior written approval of CITY. The
parties do not intend to benefit any third party beneficiary regarding their respective performance under this
Contract.

19. CITY OWNERSHIP OF PROPRIETARY INFORMATION:

Any files, reports, histories, studies, tests, manuals, instructions, photographs, negatives, blue prints, plans,

maps, data, system designs, computer programs, computer codes, and computer records (which are intended to
be consideration under this Contract), or any other documents or drawings, prepared or in the course of
preparation by CONSULTANT (or its subcontractors) in performance of its obligations under this Contract shall be
the exclusive property of CITY and all such materials shall be delivered into CITY possession by CONSULTANT
upon completion, termination, or cancellation of this Contract. CONSULTANT shall not use, willingly allow, or
cause to have such materials used for any purpose other than performance of CONSULTANT'S obligations under
this Contract without the prior written consent of CITY. Notwithstanding the foregoing, CITY shall have no
proprietary interest in any materials licensed for use by CITY that are subject to patent, trademark or copyright
protection.

20. PUBLIC RECORDS:

Pursuant to NRS 239.010, information or documents received from CONSULTANT may be open to public
inspection and copying. CITY will have the duty to disclose unless a particular record is made confidential by law
or a common law balancing of interests. CONSULTANT may clearly label specific parts of an individual document
as a "trade secret" or "confidential" in accordance with NRS 332.061, provided that CONSULTANT thereby
agrees to indemnify and defend CITY for honoring such a designation. The failure to so label any document that
is released by CITY shall constitute a complete waiver of any and all claims for damages caused by any release
of the records.
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Contract No. 21300156
Title: Carson City Fire Station with Shared Facilities for Emergency
Operations Architectural and Engineering Design Services
Phase 1 — Programming & Concept Design

21. CONFIDENTIALITY:

CONSULTANT shall keep confidential all information, in whatever form, produced, prepared, observed or
received by CONSULTANT to the extent that such information is confidential by law or otherwise required by this
Contract.

22. EEDERAL FUNDING,

22.1 Inthe event federal grant funds are used for payment of all or part of this Contract:

22.1.1 CONSULTANT certifies, by signing this Contract, that neither it nor its principals are presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any federal department or agency. This certification is made
pursuant to the regulations implementing Executive Order 12549, Debarment and Suspension,
28 C.F.R. pt. 67, § 67.510, as published as pt. VII of the May 26, 1988, Federal Register (pp.
19160-19211), and any relevant program-specific regulations. This provision shall be required of
every subcontractor receiving any payment in whole or in part from federal funds.

22.1.2 CONSULTANT and its subcontractors must be registered in the US Government System for
Award Management (SAM) for verification on projects with federal funding.

22.1.3 CONSULTANT and its subcontractors shall comply with all terms, conditions, and
requirements of the Americans with Disabilities Act of 1990 (P.L. 101-136), 42 U.S.C. 12101,
as amended, and regulations adopted thereunder contained in 28 C.F.R. 26.101-36.999,
inclusive, and any relevant program-specific regulations.

22.1.4 CONSULTANT and its subcontractors shall comply with the requirements of the Civil Rights
Act of 1964, as amended, the Rehabilitation Act of 1973, P.L. 93-112, as amended, and any
relevant program-specific regulations, and Executive Order 11478 (July 21, 2014) and shall not
discriminate against any employee or offeror for employment because of race, national origin,
creed, color, sex, sexual orientation, gender identity, religion, age, disability or handicap
condition (including AIDS and AIDS-related conditions).

22.1.5 If and when applicable to the particular federal funding and the Scope of Work under this
Contract, CONSULTANT and its subcontractors shall comply with: American Iron and Steel
(AIS) provisions of P.L. 113- 76, Consolidated Appropriations Act, 2014, Section 1605 — Buy
American (100% Domestic Content of iron, steel and manufactured goods); Federal Highway
Administration (FHWA) 23 U.S.C. § 313 — Buy America, 23 C.F.R. §635.410 (100% Domestic
Content of steel, iron and manufactured products); Federal Transit Administration (FTA) 49
U.S.C. § 5323(j), 49 C.F.R. Part 661 — Buy America Requirements (See 60% Domestic
Content for buses and other Rolling Stock).

23. LOBBYING:

23.1  The parties agree, whether expressly prohibited by federal law, or otherwise, that no funding
associated with this Contract will be used for any purpose associated with or related to lobbying or
influencing or attempting to lobby or influence for any purpose the following:

23.1.1 Any federal, state, county or local agency, legislature, commission, council or board,;
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PROFESSIONAL SERVICES CONSULTANT AGREEMENT
Contract No. 21300156
Title: Carson City Fire Station with Shared Facilities for Emergency
Operations Architectural and Engineering Design Services
Phase 1 — Programming & Concept Design

23.1.2 Any federal, state, county or local legislator, commission member, council member, board
member, or other elected official; or

23.1.3 Any officer or employee of any federal, state, county or local agency; legislature,
commission, council or board.

24, GENERAL WARRANTY:

CONSULTANT warrants that it will perform all SERVICES required hereunder in accordance with the prevailing
standard of care by exercising the skill and care normally required of individuals performing the same or similar
SERVICES, under the same or similar circumstances, in the State of Nevada.

25. PROPER AUTHORITY:

The parties hereto represent and warrant that the person executing this Contract on behalf of each party has full
power and authority to enter into this Contract. CONSULTANT acknowledges that this Contract is effective only
for the period of time specified in this Contract. Any SERVICES performed by CONSULTANT before this Contract
is effective or after it ceases to be effective is performed at the sole risk of CONSULTANT.

26. ALTERNATIVE DISPUTE RESOLUTION (Public Work):

If the SERVICES under this Contract involve a “public work” as defined under NRS 338.010(18), then pursuant to
NRS 338.150, a public body charged with the drafting of specifications for a public work shall include in the
specifications a clause requiring the use of a method of alternative dispute resolution (“ADR”) before initiation of a
judicial action if a dispute arising between the public body and the CONSULTANT engaged on the public work
cannot otherwise be settled. Therefore, unless ADR is otherwise provided for by the parties in any other
incorporated attachment to this Contract, in the event that a dispute arising between CITY and CONSULTANT
regarding that public work cannot otherwise be settled, CITY and CONSULTANT agree that, before judicial action
may be initiated, CITY and CONSULTANT will submit the dispute to non-binding mediation. CITY shall present
CONSULTANT with a list of three potential mediators. CONSULTANT shall select one person to serve as the
mediator from the list of potential mediators presented by CITY. The person selected as mediator shall determine
the rules governing the mediation.

27. GOVERNING LAW / JURISDICTION:

This Contract and the rights and obligations of the parties hereto shall be governed by, and construed according
to, the laws of the State of Nevada, without giving effect to any principle of conflict-of-law that would require the
application of the law of any other jurisdiction. CONSULTANT consents and agrees to the jurisdiction of the
courts of the State of Nevada located in Carson City, Nevada for enforcement of this Contract.

28. ENTIRE CONTRACT AND MODIFICATION:

This Contract and its integrated attachment(s) constitute the entire Contract of the parties and such are intended
as a complete and exclusive statement of the promises, representations, negotiations, discussions, and other
Contracts that may have been made in connection with the subject matter hereof. Unless an integrated
attachment to this Contract specifically displays a mutual intent to amend a particular part of this Contract, general
conflicts in language between any such attachment and this Contract shall be construed consistent with the terms
of this Contract. Unless otherwise expressly authorized by the terms of this Contract, no modification or
amendment to this Contract shall be binding upon the parties unless the same is in writing and signed by the
respective parties hereto. Conflicts in language between this Contract and any other agreement between CITY
and CONSULTANT on this same matter shall be construed consistent with the terms of this Contract. The parties
agree that each has had their respective counsel review this Contract which shall be construed as if it was jointly
drafted.

Page 17 of 20
(Professional Services Consultant Agreement)

710
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23, ACKNOWLEDGME N CUTION:

This Contract may be executed in countarparts. The parties hareto have caused this Contract 1o be signed and
intend ta be legally bound thereby as follows:

CITY CITY'S LEGAL CQUNSEL

Executive Office Carson City District Attorney

Purchasing and Contracts Depariment | have reviewed this Contract and approve
201 Norh Carson Street, Suite 2 as to its legal form.

Carson City, Nevada 89701
Telephone: 775-283-7362
Fax: 775-887-2286

CAkers?;?[son.org - _— "
By /7 L By \‘L"{'t’t—a““—h sl
Sheri Russell, Chief Financial Dfficer Depuly District Atiomey /
Jipl 7012 [/i0/27
Dated ;'f 01 74°¢ pated I / (O/7.°(
CITY'S ORIGINATING DEPARTMENT
CONSULTANT will not be given authorization
to begin work until this Contract has been
slgned by Purchasing and Contracts
BY: Cargol Akers Project P201222001
Purchasing & Contracts Administratar Account: 275B6E6-50701)

: E g 2102025-500309
By: ;

=

veted 2/ 17/2003
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PROFESSIONAL SERVICES CONSULTANT AGREEMENT
Contract No. 21300156
Title: Carson City Fire Station with Shared Facilities for Emergency
Operations Architectural and Engineering Design Services
Phase 1 - Programming & Concept Design

CONSULTANT

BY: Fatrick Pusich
TITLE: Principzl
FIRM: TSK Architects

Undersigned deposes and says under penalty of perjury; That he/she is CONSULTANT or authorized agent of
CONSULTANT; that hefshe has read the foreqaing Contract, and that he/she understands the terms, conditions
and reguiremants thereof,

CARSON CITY BUSINESS LICENSE #: BL-007053
Address: 225 South Arlington Avenug, Suite A

City: Reng State: NV

Talephone: 775-857-2048

E-mail Address: ppusich@tsk~ ~~m

{Sﬁnamra of

Zip Code: 39501

Digitally signed by J, Patrick
Fuaich

DM: C=US,
E=ppusich@lska.com, 0="TSK
Architects, Reno Office™,
OU=Tale Snyder Kimsey
Architects, TN=J, Patrick

. Patrick Pusich rusich

DATED

Location: TSK Reng
Reasam: Tam approving Ihis
document

Contacl Info:
ppusichitska.com

Date: 2022.01.23
1358340800
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PROFESSIONAL SERVICES CONSULTANT AGREEMENT
Contract No. 21300156
Title: Carson City Fire Station with Shared Facilities for Emergency
Operations Architectural and Engineering Design Services
Phase 1 — Programming & Concept Design

SAMPLE INVOICE

Invoice Number:
Invoice Date:
Invoice Period:

Invoice shall be submitted to:

Carson City Public Works

Attn: Lucy Bourland, email: LBourland@carson.org
3505 Butti Way

Carson City NV 89701

Line Item # | Description Unit Cost | Units Completed | Total $$

Total for this invoice

Original Contract Sum

Less amount previously billed

= contract sum prior to this invoice
Less this invoice

=Dollars remaining on Contract

BB PP

ENCLOSE COPIES OF RECEIPTS & INVOICES FOR EXPENSES & OUTSIDE SERVICES

Page 20 of 20
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Project Proposal

Carson City Fire Station

Exhibit A

CARSON CITY FIRE DEPARTMENT

With Shared Facilities for Emergency Operations Facility

Phase 1 Programming & Concept Design

TO:

Jim Morris

Program Manager
Carson City Public Works
775-283-7578

Darren Anderson, P.E.
Senior Project Manager
Carson City Public Works
775-283-7584

tsk

www.tska.com

November 23, 2021
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November 23, 2021

Jim Morris

Program Manager
Carson City Public Works
775-283-7578

Darren Anderson, P.E.
Senior Project Manager
Carson City Public Works
775-283-7584

Subject: Carson City Fire Station with Shared Facilities for Emergency Operations
Phase 1 Proposal — Programming & Conceptual Design

Dear Darren and Jim,

Thank you for inviting TSK Architects to submit on the Carson City Fire Station and Shared

Facilities/Emergency Operations Center Project. We are honored to be selected to provide

professional design services.

We understand from the Nov. 16, 2021, kick off meeting that currently two sites are under

consideration and the project will likely consist of a single building housing both the Fire Station

and Emergency Operations uses.

We recognize the importance of this project to Carson City and the importance to have this first

phase of the project/programming and concept design completed to provide the proper direction

for the current and future needs of the Residents of Carson City. Please find enclosed our

Proposal for this effort.

We certainly hope this proposal meets your expectations and are open to any further discussions

you believe may be of value in your evaluation.

For TSK Architects,

J. Bine. Tovere

Pat Pusich, AIA | Managing Principal
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PROJECT UNDERSTANDING

This proposal is prepared for Carson City Public works for the Carson City Fire Station and Shared
Facilities/Emergency Operations Center & Back-up Call Center project to be located along Butti Way,
Carson City, Nevada.

There are two sites under consideration at this time and it is understood that Carson City will analyze these
two sites with a formal site selection to be made by approximately December 20, 2021. Each site has
criteria to be addressed during evaluation.

Western most site: Fronts Butti Way is within the Public Works Yard and has existing utilities, and is outside
of the flood plain but has a number of existing Carson City Sheriff Structures and activities that would need
to be relocated to a new site prior to the start of construction for the Fire Station/EOPS Facility.

» SWAT vehicle storage structure (Ex. 2,600 s.f.)

e Covered SWAT Vehicle Storage Structure (Ex. 400 s.f.)

e Impound Building (Ex. 1,500 s.f.)

»  Secure impound yard (Ex. 16,700 s.f.)

» Metal Storage Connexes (Ex. 6,000 s.f.)

e Incinerator (Ex. 300 s.f.)

Eastern most site: Fronts Butti Way and Fairview Drive does not have any construction/facilities that would
need to be relocated, however, has a portion of the site that is within the 500-year flood plain and would
require an elevated construction pad/finish floor datum.

The Professional Services Agreements is to be provided in three phases. This proposal is for Phase
1 which will consist of the Programming Phase followed by the Concept Design Phase.

The Second Phase of the project will entail relocation/reconstruction of the existing Sheriff SWAT Services
if the SWAT site is the determined location for the new Fire Station and EOPS Center.

The Third Phase of the project will follow in 2022 and will consist of the traditional Schematic Design, Design
Development, Construction Documents and Permitting Activities. This project phase will also include the
Project Bidding and Construction Administration Tasks with construction schedule to begin in 2023.

PROJECT PHASE 1.

Phase 1 as we understand is to provide programing and concept design services for a new fire station of
approximately 10,000 s.f. with an apparatus bay component of approx. 3 double deep bays (65" deep
each) and individual residential quarters for 8-10 fire fighters. The final size of each, as well as the
complimentary spaces, will be defined during the Phase 1 Programming Activities.

Phase 1 will also provide programing and concept design services for a new Emergency Operations
Facility (EOPS) and likely a call center and training rooms. The area initially indicated is approximately
4,000 s.f. In early discussions it was noted the EOPS Component will be a warm or hot start up facility
meaning many of the components will be operable and in place and require minimal set up for operation.

Project Delivery Method will be Construction Manager at Risk (CMAR) with selection of CMAR to be
completed prior to commencing Schematic Design in order to allow CMAR to make recommendations for
building systems, phasing and project schedule.
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PROJECT BUDGET

The Owner’s Project Budget for all Phases has been identified as 12 Million Dollars, which includes hard
and soft costs and any expenses to relocate Carson City Sheriff Functions if the existing developed site is
selected. In general percentages, the construction dollars will equate to roughly 75% of the project
budget or a target construction budget of $9 Million Dollars.

These costs will be further defined by the Owner Retained Independent Cost Estimator and in conjunction
with the CMAR Estimates and Guaranteed Maximum Price.

PROJECT SCHEDULE

The proposal is based on the following schedule and reflects our understanding of the project timeline while
incorporating our work plan to accomplish.

Phase 1. Fire Station & EOPs/Call Center)
*  Programming 1.5 months (Start 4 Jan. 2022 & Complete 16 Feb. 2022)
» Concept Design 1.5 months (Start 17 Feb. & Complete 30 March 2022)

Phase 2 Relocation of Carson City Sheriff and SWAT Operations (Site Selection Dependent)
Not a part of this Proposal/Fee.

»  Geotech Investigation TSK to retain once final site is selected.
* Design 2 months March/April 2022

*  Permitting & Bidding 2 months April /May 2022

»  Construction 6 months June/Dec 202f

Phase 3 Complete Design and Construction Documents (Fire Station & EOPS/Call Center)
Not a part of this Proposal/Fee.

e Schematic Design 2 months

» Design Development 3 months

e Construction Documents 4 months (completed by December 2022)

e Phase 2 Early Procurement Start 1 August 2022 (Long Lead ltems)

e SUP Processing 4 months from time of first plan check submittal.
*  Permitting 2 months

e Bidding &Contracting 2 months

»  Construction Start February 2023 (11 months)

e Construction Compete January 2024 (Substantial Completion)

SCOPE OF WORK - Phase 1 (Programming & Conceptual Design)

A. Programming Services

1. TSK to meet with Carson City Leadership to discuss the overall project goals.

2. TSKto meet with individual Departments/Work Groups to discuss overall and specific goals for

the new facilities.
o0 Carson City Fire Department

Carson City Sheriff Department
Carson City Information Technology
Carson City - City Manager’s Office
Carson City Public Works
Others as requested

(el elNelNelNe]
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TSK to document discussions with each Department and organize information, findings,
requirements, and recommendations.

Direct discussions to determine project criteria in terms of size, adjacencies, work flow, required
systems, standard operations, and emergency operations, site and building criteria.

Provide written documentation of requirements for each operation (Fire Station and EOPS/Back-
up Call Center). Tabulated list of spaces, adjacencies, and work flow diagrams.

Anticipate approximate six (6) discovery meetings with team members, at approximately 1 hour each.

Revise document after formal presentation based on Leadership feedback.

B. Conceptual Design Services

1.

o o

—‘<°.°°.\‘

Site Analysis & Concept Design. Understand site traffic for neighborhood, site flow for proper
daily and emergency response actives, define project site setbacks, flood zone limits. Plan for
any auxiliary building or activities that will encumber the site. Including current project and
possible building expansions.

Building Concept Design: Organize Building Components for optimum work flow

Building Code Analysis: Based on most current codes adopted by Carson

Recommend & Define Building Systems: including Building Envelope, Structural,
Mechanical/Plumbing, Electrical/Low Voltage, and Fire Protection.

Project Goals:

Building Working group — do we develop a list of boilerplate service descriptions for an a la carte
menu approach?)

Project Budget Summary and Opinion of Project Costs.

Anticipate approximate four (4) Conceptual Design/Review Meetings, at approximately 1 hour each.

Present Findings and Recommendations in formal meeting to Leadership.

0 Revise document/graphics after formal presentation based on Leadership feedback.

C. Deliverables (Phase 1):

Six (6) Bound Color Booklet summarizing Programming & Concept Design process
Conceptual Site Plan showing site flow of activities.

Conceptual Floor Plan showing proposed design

Conceptual Plan showing future build outs

One (1) Set of PDF Files.

D. Service Not Included in Phase 1 (Programming & Conceptual Design)

Geotechnical Engineering Testing & Analysis

Schematic Design Phase Services

Design Development Phase Services

Construction Documents Phase Services

Agency Review Phase Services

Bidding & Construction Administration Services

Sustainability, CHPS, Savings By Design, Renderings, Modeling,

PROJECT TEAM
The following consultants will be include in Phase 2 and Phase 3 Proposals.

Civil Engineer: Lumos & Associates, Carson City, NV

Landscape: Lumos & Associates, Carson City, NV

Structural Engineer: Lumos & Associates, Carson City, NV
Mechanical, Plumbing, Electrical: IMEG Corporation, Reno, NV

Low Voltage: IMEG Corporation, Reno, NV

Fire Protection: IMEG Corporation, Reno, NV

Geotechnical Engineer: Geotechnical & Environmental Service, Inc. (GES)

5
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COMPENSATION PHASE 1 (PROGRAMMING & CONCEPT DESIGN)

A. Design Team Fee
TSK proposes to complete the Phase1 Activities as a Lump Sum Fixed Fee

TSK Programming $15,750 (approx. 90 hours $175/hr.)

**TSK Concept Design $17,150 (approx. 98 hours at $175/hr.)

Lumos & Associate Concept Design: $6,500 (per email from ML/LA 11/19)

IMEG Corporation Concept Design: $7.400 (per email from KC/IMEG 11/21)

Total Phase 1 (TSK, Lumos, and IMEG): $46,800

**Expense Allowances:

Printing/Mileage/Travel Reimbursable $ 2,000 (TSK -- 2 Trips for C. Lujan/TSK in this Phase)
Total Proposal with Allowances: $48,800

** Reimbursable expenses are an estimate based on similar past project experiences and may be greater
than or less than required for actual needs. Design Team will notify the Client if expenses may exceed the
anticipated allowance. Compensation for additional expenses, if necessary, shall be provided by the Client.
Reimbursable expenses for messenger and delivery services, reproduction for other than in-house check
prints and plots, and travel expenses (parking, mileage, rideshare service, airfare, lodging, etc.) made by
the Design Team in the interest of the project are separate from our fees and will be billed at cost.

EXCEPTIONS / CLARIFICATIONS

A. Agreement for Professional Services: To be provided by Carson City.
B. Additional Services
1.  No Additional Services will be incurred without written approval from the client.
2. All other services that are considered additional services (beyond the scope of work noted herein) will
be billed on an hourly basis per our standard hourly rates. Please refer to our 2021/2022 hourly rate
C. Insurance
TSK carries the following insurance and will provide the Owner with certificates:
» Comprehensive General Liability $1,000,000 for each occurrence and in the aggregate for bodily
injury and property damage
»  Automobile Liability - $1,000,000 combined single limit and aggregate for bodily injury and
property damage
+  Workers’ Compensation - $1,000,000
» Professional Liability - $2,000,000 per claim and in the aggregate for Architect’s negligent acts,
errors, and omissions

All general Terms and Conditions shall be per the industry standard American Institute of Architects
B103 Contract or other mutually agreed upon Terms and Conditions established prior to the
commencement of our professional services for this project.

D. Attachments
» Exhibit A, “TSK and Consultant Hourly Rates”
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2021/2022 STANDARD BILLING RATES
(For out of contract/reimbursable work)

Senior Principal
Operations Director
Principal CA

Principal NV

Sr. Project Manager
Senior Project Architect
Sr. Project Designer
Project Manager
Construction Site Manager
Project Architect
Project Designer
Project Coordinator
Specifications

Job Captain

Technical Support
Design Support
Administrative Support

$275.00
$225.00
$225.00
$200.00
$175.00
$150.00
$150.00
$140.00
$125.00
$120.00
$110.00
$100.00
$100.00

$90.00
$75.00
$75.00
$75.00

ALL TRAVEL / PER DIEM / MILEAGE TO BE REIMBURSED AT STATE RATES

Rental Vehicle
Airfare

Printing (Plain Paper)
8.5x 11
11 x17

Plots

11x17
17x22
24x36
30x42

CD’s

Actual Cost of Vehicle Rental, Taxes, and fuel
Actual Cost of Airfare Ticket & Taxes

BW
.07
.25

1.25
2.40
5.60
7.85

4.50

Color
1
.29

3.00

15.00
36.00
52.50
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Agenda ltem No: 17.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date: January 19, 2023
Staff Contact: Heather Ferris, Planning Manager
Agenda Title: For Possible Action: Discussion and possible action regarding a request from Carson City

(“Applicant”) to introduce, on first reading, a proposed ordinance amending the zoning map
to change the zoning from Public Community (“PC”) to Single-Family 6,000 (“SF6”) for the
parcel located at 700 Fleischmann Way, Assessor’s Parcel Number (“APN”) 001-141-20.
(Heather Ferris, hferris@carson.org)

Staff Summary: Through the annual review of the Master Plan and Zoning Map, the Board
and staff have identified the subject parcel as appropriate for consideration of a mapping
correction. The subject property is zoned PC but is no longer publicly owned. The
proposed amendment will be consistent with the current use and ownership of the

property.

Agenda Action:  Ordinance - First Reading Time Requested: 10 minutes

Proposed Motion
I move to introduce, on first reading, Bill No.

Board's Strategic Goal
Quiality of Life

Previous Action
December 20, 2022 (ltem 14E): The Planning Commission recommended approval by a vote of 5 - 0, 2 absent,
0 abstention.

Background/lssues & Analysis

At its meeting of December 15, 2021, the Planning Commission was provided with an update on the Master
Plan implementation activities and reviewed and made a recommendation to the Board of Supervisors on the
Master Plan Action Plan and other Master Plan related matters. At its meeting of January 20, 2022, the Board of
Supervisors accepted the 2021 Master Plan report from the Planning Commission and identified the subject
parcel as appropriate for consideration of a mapping correction.

The subject property was, at one time, owned by Carson City and Carson-Tahoe Hospital, a county hospital.
The subject parcel was utilized as a “hospitality house” for families of patients undergoing treatment. The
parcel is no longer publicly owned and the on-site use is a single-family residence. The proposed amendment
will be consistent with the current use and ownership of the property.

Refer to the attached Planning Commission staff report and supporting documents for additional background
and analysis.

Applicable Statute, Code, Policy, Rule or Regulation
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NRS Chapter 244; Article 2 of the Carson City Charter; and CCMC 18.02.075

Financial Information
Is there a fiscal impact? No

If yes, account name/number:
Is it currently budgeted? No
Explanation of Fiscal Impact:

Alternatives

Do not introduce the ordinance, denying the requested zoning change, and/or provide alternative direction.

Attachments:
ZA-2022-0497_Ord.- DRAFT.doc

12.20.22 PC Staff Report with Supp.pdf

Board Action Taken:
Motion: 1)

(Vote Recorded By)

Aye/Nay
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SUMMARY — Amends the Carson City zoning map.

BILL NO.
ORDINANCE NO. 2023-__

AN ORDINANCE RELATING TO ZONING;, ESTABLISHING VARIOUS
PROVISIONS TO CHANGE THE ZONING FROM PUBLIC COMMUNITY
(“PC") TO SINGLE-FAMILY 6,000 (“SF6") FOR A PARCEL LOCATED AT
700 FLEISCHMANN WAY; ASSESSOR’S PARCEL NUMBER 001-141-20.

The Board of Supervisors of Carson City do ordain:
SECTION I

An application for a zoning map amendment affecting Assessor’s Parcel Number (“APN”)
001-141-20, located at 700 Fleischmann Way, Carson City, Nevada, was duly submitted to
the Planning Division of the Carson City Community Development Department in
accordance with section 18.02.075 of the Carson City Municipal Code (“CCMC”) to revise
the existing zoning designation of APN 001-141-20 from Public Community (“PC”) to Single-
Family 6,000 (“SF6"). After proper noticing in accordance with Chapter 278 of the Nevada
Revised Statutes and CCMC Title 18, on December 20, 2022, the Planning Commission,
during a public hearing, reviewed the staff report of the Planning Division, received public
comment and voted 5 ayes and 0 nay, 2 absent, to recommend to the Board of Supervisors
approval of the application for the zoning map amendment.

SECTION II:

The zoning map of Carson City is hereby amended to change the zoning designation from
Public Community (“PC”) to Single-Family 6,000 (“SF6”) for APN 001-141-20, as depicted in
Attachment A, based on the findings that the zoning map amendment:

1. Is in substantial compliance with the goals, policies and action programs of the
Carson City master plan.
Will provide for land uses that are compatible with existing adjacent land uses.
Will not have a detrimental impact on other properties within the vicinity.
Will not negatively impact existing or planned public services or facilities.
Will not adversely impact the health, safety or welfare of the public.
Satisfies all other required findings of fact as set forth in CCMC 18.02.075(5).

A

PROPOSED this day of 2023.

PROPOSED BY Supervisor

PASSED on the day of 2023.

Page 1
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VOTE: AYES:

NAYS:
ABSENT:
LORI BAGWELL, Mayor
ATTEST:
WILLIAM SCOTT HOEN, Clerk-Recorder
This ordinance shall be in force and effect from and after the of ,
2023.
Page 2
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Attachment A

PUBLIC COMMUNITY
(“PCH)
T0
SINGLE FAMILY 6,000
(“SF6™)

Page 3
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STAFF REPORT FOR PLANNING COMMISSION MEETING OF DECEMBER 20, 2022
FILE: ZA-2022-0497 AGENDA ITEM: 14.E
STAFF CONTACT: Heather Ferris, Planning Manager

AGENDA TITLE: For Possible Action: Discussion and possible action regarding a
recommendation to the Board of Supervisors (“Board”) concerning a request from Carson City
(“Applicant”) for a proposed ordinance amending the zoning map to change the zoning from Public
Community (“PC”") to Single-Family 6,000 (“SF6") for the parcel located at 700 Fleischmann Way,
Assessor’'s Parcel Number (“APN”) 001-141-20. (Heather Ferris, hferris@carson.org)

Staff Summary: Through the annual review of the Master Plan and Zoning Map, the Board and
staff have identified the subject parcel as appropriate for consideration of a mapping correction.
The subject property is zoned PC, but is no longer publicly owned. The proposed amendment
will be consistent with the current use and ownership of the property.

RECOMMENDED MOTION: “I move to recommend to the Board of Supervisors approval of the
zoning map amendment ZA-2022-0497 as presented.”

VICINITY MAP:

SUBJECT
PARCEL
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ZA-2022-0497
December 20, 2022
Page 2

EXISTING ZONING

PROPOSED ZONING
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ZA-2022-0497
December 20, 2022
Page 3

LEGAL REQUIREMENTS: Carson City Municipal Code (“CCMC") 18.02.050 (Review); (Zoning
Map Amendments and Zoning Code Amendments)

EXISTING MASTER PLAN DESIGNATION: Medium Density Residential (‘MDR”)
EXISTING ZONING: Public Community (“PC”)
PROPOSED ZONING: Single-Family 6,000 (SF6)

SURROUNDING ZONING AND LAND USE INFORMATION:

NORTH: Single-Family 6,000 / single family residences
SOUTH: Public Regional / health center, continuing care hospital, outpatient facility
EAST: Single-Family 6,000 / single family residences
WEST: Single-Family 6,000 / single family residences

BACKGROUND AND DISCUSSION:

At its meeting of December 15, 2021, the Planning Commission was provided with an update on
the Master Plan implementation activities and reviewed and made a recommendation to the Board
of Supervisors on the Master Plan Action Plan and other Master Plan related matters. At its
meeting of January 20, 2022, the Board of Supervisors accepted the 2021 Master Plan report
from the Planning Commission and identified the subject parcel as appropriate for consideration
of a mapping correction.

The subject property was, at one time, owned by Carson City and Carson-Tahoe Hospital, a
county hospital. The subject parcel was utilized as a “hospitality house” for families of patients
undergoing treatment. The parcel is no longer publicly owned and the on-site use is a single-
family residence. The proposed amendment will be consistent with the current use and ownership
of the property. The Planning Commission makes a recommendation to the Board of Supervisors.

PUBLIC COMMENTS: A courtesy notice was mailed to the property owner on November 9, 2022.
On December 06, 2022, public hearing notices were mailed to 43 property owners within 300 feet
of the subject property in accordance with the provisions of NRS and CCMC 18.02.045. At the
time of the writing of this report staff has not received any public comment. Any comments that
are received after this report is completed will be provided to the Planning Commission either
prior to or at the December 20, 2022 meeting depending on their submittal date to the Planning
Division.

OTHER CITY DEPARTMENT OR OUTSIDE AGENCY COMMENTS:

The requests were routed to other departments for review and comment. All indicated they had
no comments or concerns with the proposed amendment.

FINDINGS: Staff recommends the following findings for approval of the Zoning Map Amendment
pursuant to CCMC 18.02.075, Zoning Map Amendments and Zoning Code Amendments.

1. That the proposed amendment is in substantial compliance with and supports the
goals and policies of the master plan.

The proposed amendment is consistent with the Master Plan. Chapter 3 of the Master Plan
identifies the land use designations and identifies what zoning districts corresponds to the land
use designation.
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ZA-2022-0497
December 20, 2022
Page 4

The Medium Density Residential master plan designation is intended for residential
neighborhoods with a mix of housing types at densities ranging from 3-8 dwelling units per acre.
The primary anticipated uses in these areas are single family residences. This property was, at
one time, owned by Carson City and was used in conjunction with the adjacent hospital to house
families of patients that were undergoing treatment. The property is no longer owned by the City
and today is utilized as a privately-owned single-family residence. Since a public agency no
longer owns the parcel, the Public Community zoning is not appropriate. The proposed zoning
map amendment will create consistency with the use of the land, the master plan designation,
and the ownership.

2. That the proposed amendment will provide for land uses compatible with existing
adjacent land uses and will not have detrimental impacts to other properties in the
vicinity.

The proposed amendment will create consistency with the actual use of the land, the master plan
designation, and the ownership. The parcel is no longer publicly owned and is utilized as a
privately-owned single-family residence. There are no proposed modifications to the existing use
of the subject parcel. The proposed amendment to SF6 will result in zoning consistent with the
other residential parcels on the north side of Fleischmann Way.

3. That the proposed amendment will not negatively impact existing or planned public
services or facilities and will not adversely impact the public health, safety and
welfare.

The proposed zoning map amendment will not negatively impact existing or planned public
services or facilities and will not adversely impact the public health, safety and welfare. The
subject parcel has been developed with a single-family residence. There are no proposed
modifications to the existing use of the property.

Attachments:
Draft zoning map amendment ordinance
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SUMMARY — Amends the Carson City zoning map.

BILL NO.
ORDINANCE NO. 2023-__

AN ORDINANCE RELATING TO ZONING; ESTABLISHING VARIOUS
PROVISIONS TO CHANGE THE ZONING FROM PUBLIC COMMUNITY
(“PC”) TO SINGLE-FAMILY 6,000 (SF-6) FOR A PARCEL LOCATED AT 700
FLEISCHMANN WAY; APN 001-141-20.

The Board of Supervisors of Carson City do ordain:
SECTION I:

An application for a zoning map amendment affecting Assessor’s Parcel Numbers (“APNs”)
001-141-20, located at 700 Fleischmann Way, Carson City, Nevada, was duly submitted to
the Planning Division of the Carson City Community Development Department in
accordance with section 18.02.075 of the Carson City Municipal Code (“CCMC”) to revise
the existing zoning designation of APN 001-141-20 from Public Community (“PC”) to Single-
Family 6,000 (“SF6”). After proper noticing in accordance with Chapter 278 of the Nevada
Revised Statutes and CCMC Title 18, on December 20, 2022, the Planning Commission,
during a public hearing, reviewed the staff report of the Planning Division, received public
comment and voted __ ayes and __ nay to recommend to the Board of Supervisors
approval of the application for the zoning map amendment.

SECTION II:

The zoning map of Carson City is hereby amended to change the zoning designation from
Public Community (“PC”) to Single-Family 6,000 (“SF6”) for APN 001-141-20, as depicted in
Attachment A, based on the findings that the zoning map amendment:

1. Is in substantial compliance with the goals, policies and action programs of the
Carson City master plan.
Will provide for land uses that are compatible with existing adjacent land uses.
Will not have a detrimental impact on other properties within the vicinity.
Will not negatively impact existing or planned public services or facilities.
Will not adversely impact the health, safety or welfare of the public.
Satisfies all other required findings of fact as set forth in CCMC 18.02.075(5).

S

PROPOSED this day of 2023.

PROPOSED BY Supervisor

PASSED on the day of 2023.

VOTE: AYES:

Page 1
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NAYS:

ABSENT:
LORI BAGWELL, Mayor
ATTEST:
, Clerk-Recorder
This ordinance shall be in force and effect from and after the of ,
2023.
Page 2
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Attachment A

PUBLIC COMMUNITY
(IIPCII)
TO
SINGLE FAMILY 6,000
(IISFGII)

Page 3
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ZA-2022-0497

Zoning change for 700 Fleischmann Way:

| am opposed to the rezoning of my property because there is no reason or

henefit to the city or the neighborhood for this rezoning.

| bought this property from the hospital in 2014 and the zoning was public
community. A few of the things that intrigued me when | bought this property
was the zoning, the detached shop that the hospital had used as cooks offices,

and the separate power meter to the detached shop.

Since | bought the property, | have always paid property taxes as single-family
zoning. There really is no reason for the zoning change because I'm already paying
the taxes. I'm not comfertable that the new zoning may change the use of my
detached shop/office and effect the service meter from NV energy.

Thank You,
Edward Barrington
700 Fleischmann Way, Carson City, NV 89703

INTERMAL LISE

L

RECEIVED
DEC 19 2022

CARSON CITY

PLAWINGINEID |
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Agenda ltem No: 17.B

STAFF REPORT

Report To: Board of Supervisors Meeting Date: January 19, 2023
Staff Contact: Heather Ferris, Planning Manager
Agenda Title: For Possible Action: Discussion and possible action regarding a request from Carson City

(“Applicant”) to introduce, on first reading, a proposed ordinance amending the zoning map
to change the zoning from Public Regional (“PR”) to Residential Office (“RO”) for the
parcel located at 775 Fleischmann Way, Assessor’s Parcel Number (“APN”) 001-201-30.
(Heather Ferris, hferris@carson.org)

Staff Summary: Through the annual review of the Master Plan and Zoning Map, the Board
and staff have identified the subject parcel as appropriate for consideration of a mapping
correction. The subject property is zoned PR, but is no longer publicly owned. The
proposed amendment will provide better neighborhood compatibility but will result in a
non-conforming use for the existing on-site use.

Agenda Action:  Ordinance - First Reading Time Requested: 10 minutes

Proposed Motion
I move to introduce, on first reading, Bill No.

Board's Strategic Goal
Quiality of Life

Previous Action
December 20, 2022 (ltem 14D): The Planning Commission recommended approval by a vote of 5 - 0, 2
absent, 0 abstention.

Background/lssues & Analysis

At its meeting of December 15, 2021, the Planning Commission was provided with an update on the Master
Plan implementation activities and reviewed and made a recommendation to the Board of Supervisors on the
Master Plan Action Plan and other Master Plan related matters. At its meeting of January 20, 2022, the Board of
Supervisors accepted the 2021 Master Plan report from the Planning Commission and identified the subject
parcel as appropriate for consideration of a mapping correction.

This property was, at one time, owned by Carson City and Carson-Tahoe Hospital, a county hospital of Carson
City, and was the site of the hospital. The property is no longer owned by the City and today, the on-site uses
include a behavioral health center, continuing care hospital, and outpatient services. Since a public agency no
longer owns the parcel, the Public Regional zoning is not appropriate. The subject property is no longer publicly
owned.

The recommendation going forward to the Planning Commission was for a zoning of Retail Commercial which
would make the zoning consistent with the current use and ownership of the property. Staff recommended
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Retail Commercial as it is the least intensive zoning district in which a hospital may be located and is
consistent with the current Carson Tahoe Hospital located at the north end of the city. Staff noted that
Residential Office zoning would provide better neighborhood compatibility but would result in a non-conformity
with the existing on-site use.

At their December 20, 2022 meeting, the Planning Commission did not feel they could make the necessary
findings, particularly finding #2, for a zoning of Retail Commercial; however, they were able to make the findings
with a zoning of Residential Office because it provides for compatibility with the existing neighborhood.

Refer to the attached Planning Commission staff report and supporting documentation for additional
background and analysis.

Applicable Statute, Code, Policy, Rule or Regulation
NRS Chapter 244; Article 2 of the Carson City Charter; and CCMC 18.02.075

Financial Information
Is there a fiscal impact? No

If yes, account name/number:

Is it currently budgeted? No

Explanation of Fiscal Impact:

Alternatives

Do not introduce the ordinance, denying the requested zoning change, and/or provide alternative direction to

staff.

Attachments:
ZA-2022-0501_Ord.- DRAFT.doc

14D Staff Report with Supp.pdf

Board Action Taken:
Motion: 1) Aye/Nay

(Vote Recorded By)
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SUMMARY — Amends the Carson City zoning map.

BILL NO.
ORDINANCE NO. 2023-__

AN ORDINANCE RELATING TO ZONING;, ESTABLISHING VARIOUS
PROVISIONS TO CHANGE THE ZONING FROM PUBLIC REGIONAL
(“PR”) TO RESIDENTIAL OFFICE (“RO”) FOR A PARCEL LOCATED AT 775
FLEISCHMANN WAY; ASSESSOR’S PARCEL NUMBER 001-201-30.

The Board of Supervisors of Carson City do ordain:
SECTION I

An application for a zoning map amendment affecting Assessor’s Parcel Number (“APN”)
001-201-30, located at 775 Fleischmann Way, Carson City, Nevada, was duly submitted to
the Planning Division of the Carson City Community Development Department in
accordance with section 18.02.075 of the Carson City Municipal Code (“CCMC”) to revise
the existing zoning designation of APN 001-201-30 from Public Regional (“PR”) to
Residential Office (“RO”). After proper noticing in accordance with Chapter 278 of the
Nevada Revised Statutes and CCMC Title 18, on December 20, 2022, the Planning
Commission, during a public hearing, reviewed the staff report of the Planning Division,
received public comment and voted 5 ayes and 0 nay, 2 absent, to recommend to the Board
of Supervisors approval of the application for the zoning map amendment.

SECTION II:

The zoning map of Carson City is hereby amended to change the zoning designation from
Public Regional (“PR”) to Residential Office (“RO”) for APN 001-201-30, as depicted in
Attachment A, based on the findings that the zoning map amendment:

1. Is in substantial compliance with the goals, policies and action programs of the
Carson City master plan.
Will provide for land uses that are compatible with existing adjacent land uses.
Will not have a detrimental impact on other properties within the vicinity.
Will not negatively impact existing or planned public services or facilities.
Will not adversely impact the health, safety or welfare of the public.
Satisfies all other required findings of fact as set forth in CCMC 18.02.075(5).

A

PROPOSED this day of 2023.

PROPOSED BY Supervisor

PASSED on the day of 2023.

Page 1
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VOTE: AYES:

NAYS:
ABSENT:
LORI BAGWELL, Mayor
ATTEST:
WILLIAM SCOTT HOEN, Clerk-Recorder
This ordinance shall be in force and effect from and after the of ,
2023.
Page 2
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Attachment A

PUBLIC REGIONAL (“PR”)
TO
RESIDENTIAL OFFICE (“RO”)

Page 3
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STAFF REPORT FOR PLANNING COMMISSION MEETING OF DECEMBER 20, 2022
FILE: ZA-2022-0501 AGENDA ITEM: 14.D
STAFF CONTACT: Heather Ferris, Planning Manager

AGENDA TITLE: For Possible Action: Discussion and possible action regarding a
recommendation to the Board of Supervisors (“Board”) concerning a request from Carson City
(“Applicant”) for a proposed ordinance amending the zoning map to change the zoning from Public
Regional (“PR") to Retail Commercial (“RC") for the parcel located at 775 Fleischmann Way,
Assessor’'s Parcel Number (“APN”) 001-201-30. (Heather Ferris, hferris@carson.org)

Staff Summary: Through the annual review of the Master Plan and Zoning Map, the Board and
staff have identified the subject parcel as appropriate for consideration of a mapping correction.
The subject property is zoned PR, but is no longer publicly owned. The proposed amendment
will be consistent with the current use and ownership of the property.

RECOMMENDED MOTION: “I move to recommend to the Board of Supervisors approval of the
zoning map amendment ZA-2022-0501 as presented.”

VICINITY MAP:

THIS
PARCEL
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EXISTING ZONING
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ZA-2022-0501
December 20, 2022
Page 3

LEGAL REQUIREMENTS: Carson City Municipal Code (“CCMC") 18.02.050 (Review); (Zoning
Map Amendments and Zoning Code Amendments)

EXISTING MASTER PLAN DESIGNATION: Mixed-Use Residential (“MUR”)
EXISTING ZONING: Public Regional (“PR”)
PROPOSED ZONING: Retail Commercial (“RC”)

SURROUNDING ZONING AND LAND USE INFORMATION:

NORTH: Single-Family 6,000; Public Community; Public Regional; & Residential Office /
single family residences; parking lot; medical offices

SOUTH: Multi-Family Apartment/ congregate care facility

EAST: Public Regional & Residential Office / public park; medical offices; single-family
residence; & business offices

WEST: Single-Family 6,000 & Residential Office / single-family residences & medical
offices.

BACKGROUND AND DISCUSSION:

At its meeting of December 15, 2021, the Planning Commission was provided with an update on
the Master Plan implementation activities and reviewed and made a recommendation to the Board
of Supervisors on the Master Plan Action Plan and other Master Plan related matters. At its
meeting of January 20, 2022, the Board of Supervisors accepted the 2021 Master Plan report
from the Planning Commission and identified the subject parcel as appropriate for consideration
of a mapping correction.

This property was, at one time, owned by Carson City and Carson-Tahoe Hospital, a county
hospital of Carson City, and was the site of the hospital. The property is no longer owned by the
City and today, the on-site uses include a behavioral health center, continuing care hospital, and
outpatient services. Since a public agency no longer owns the parcel, the Public Regional zoning
is not appropriate. The subject property is no longer publicly owned. The proposed amendment
will be consistent with the current use and ownership of the property. Staff is recommending
Retail Commercial zoning because it is the least intensive zoning district in which a hospital may
be located and is consistent with Carson Tahoe Hospital located at the north end of the city. Staff
would note that Residential Office zoning would provide better neighborhood compatibility but
would result in a non-conformity with the existing on-site use.

The Planning Commission makes a recommendation to the Board of Supervisors.

PUBLIC COMMENTS: A courtesy notice was mailed to the property owner on November 9, 2022.
On December 06, 2022, public hearing notices were mailed to 141 property owners within 600
feet of the subject property in accordance with the provisions of NRS and CCMC 18.02.045. At
the time of the writing of this report staff has not received any public comment. Any comments
that are received after this report is completed will be provided to the Planning Commission either
prior to or at the December 20, 2022 meeting depending on their submittal date to the Planning
Division.

OTHER CITY DEPARTMENT OR OUTSIDE AGENCY COMMENTS:

The requests were routed to other departments for review and comment. All indicated they had
no comments or concerns with the proposed amendment.
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ZA-2022-0501
December 20, 2022
Page 4

FINDINGS: Staff recommends the following findings for approval of the Zoning Map Amendment
pursuant to CCMC 18.02.075, Zoning Map Amendments and Zoning Code Amendments.

1. That the proposed amendment is in substantial compliance with and supports the
goals and policies of the master plan.

The proposed amendment is consistent with the Master Plan. Chapter 3 of the Master Plan
identifies the land use designations and identifies what zoning districts corresponds to the land
use designation.

The Mixed-Use Residential (“MUR”) master plan designation is intended to promote self-
supporting neighborhood which contain a mix of housing types and densities but that also include
retail, offices and live-work units. The primary uses are anticipated to be a mix of residential
housing types, with retail services, office, and health services being anticipated secondary uses
in the MUR designation. This property was, at one time, owned by Carson City and was the site
of the hospital. The property is no longer owned by the City and today, the on-site uses include
a behavioral health center, continuing care hospital, and outpatient services. Since a public
agency no longer owns the parcel, the Public Regional zoning is not appropriate. The proposed
zoning map amendment will create consistency with the use of the land, the master plan
designation, and the ownership.

2. That the proposed amendment will provide for land uses compatible with existing
adjacent land uses and will not have detrimental impacts to other properties in the
vicinity.

The proposed amendment will create consistency with the actual use of the land, the master plan
designation, and the ownership. The on-site uses include a privately owned and operated
behavior health center, continuing care hospital, and outpatient services. There are no proposed
modifications to the existing use of the subject parcel. Staff is recommending Retail Commercial
zoning because it is the least intensive zoning district in which a hospital may be located and is
consistent with Carson Tahoe Hospital located at the north end of the city.

3. That the proposed amendment will not negatively impact existing or planned public
services or facilities and will not adversely impact the public health, safety and
welfare.

The proposed zoning map amendment will not negatively impact existing or planned public
services or facilities and will not adversely impact the public health, safety and welfare. The
subject parcels have been developed with a health center, continuing care hospital, and outpatient
services. There are no proposed modifications to the existing use of the property.

Attachments:
Draft zoning map amendment ordinance
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SUMMARY — Amends the Carson City zoning map.

BILL NO.
ORDINANCE NO. 2023-__

AN ORDINANCE RELATING TO ZONING; ESTABLISHING VARIOUS
PROVISIONS TO CHANGE THE ZONING FROM PUBLIC REGIONAL
(“PR”) TO RETAIL COMMERCIAL (“RC”) FOR A PARCEL LOCATED AT 775
FLEISCHMANN WAY; APN 001-201-30.

The Board of Supervisors of Carson City do ordain:
SECTION I:

An application for a zoning map amendment affecting Assessor’s Parcel Numbers (“APNs”)
001-201-30, located at 775 Fleischmann Way, Carson City, Nevada, was duly submitted to
the Planning Division of the Carson City Community Development Department in
accordance with section 18.02.075 of the Carson City Municipal Code (“CCMC”) to revise
the existing zoning designation of APN 001-201-30 from Public Regional (“PR”) to Retail
Commercial ("RC”). After proper noticing in accordance with Chapter 278 of the Nevada
Revised Statutes and CCMC Title 18, on December 20, 2022, the Planning Commission,
during a public hearing, reviewed the staff report of the Planning Division, received public
comment and voted __ ayes and __ nay to recommend to the Board of Supervisors
approval of the application for the zoning map amendment.

SECTION II:

The zoning map of Carson City is hereby amended to change the zoning designation from
Public Regional (“PR”) to Retail Commercial (“RC”) for APN 001-201-30, as depicted in
Attachment A, based on the findings that the zoning map amendment:

1. Is in substantial compliance with the goals, policies and action programs of the
Carson City master plan.
Will provide for land uses that are compatible with existing adjacent land uses.
Will not have a detrimental impact on other properties within the vicinity.
Will not negatively impact existing or planned public services or facilities.
Will not adversely impact the health, safety or welfare of the public.
Satisfies all other required findings of fact as set forth in CCMC 18.02.075(5).

S

PROPOSED this day of 2023.

PROPOSED BY Supervisor

PASSED on the day of 2023.

VOTE: AYES:

Page 1
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NAYS:

ABSENT:
LORI BAGWELL, Mayor
ATTEST:
, Clerk-Recorder
This ordinance shall be in force and effect from and after the of ,
2023.
Page 2
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Attachment A

PUBLIC REGIONAL (“PR"”)
TO
RETAIL COMMERCIAL (“RC”)

Page 3
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ZA-2022-0501

Zoning change for 775 Fleischman Way (ARHC CTCRCNV001 LLC):

| am opposed to Retail Commercial Zoning in this predominantly single-family
residential area. Thare is no reason for a zoning change as the current use of the
property is the same as it's been for several years. Why change it now?

I've had previous history with dealing with this property owner and regardless of
what they say they are not good neighbors 1o this neighborhood. It took me over
2 1/2 years ta get them to resolve the special use violation regarding sound
violation. Thankfully it seems to be resolved now after losing three summers of
peaceful enjoyment of my property.

Retail Commercial Zoning opens the door for a variety of businesses that are not
compatible for a residential neighborhood. There is no doubt that the property
owners at 775 Fleischmann Way will take full advantage of establishing
businesses that fall under the umbrella of Retail Commercial but are in no way
compatible with this residential neighborhood. This type of zoning has too many
underlying problems. There are many areas in the city that are already zoned for
retail commercial, as an example, the Kmart building. Perhaps the property
owners should look at areas that's already zoned retail commercial. This zoning
shauld remain Public Regional.

RECEIVED
Thank You,
Edward Barrington '- DEC 19 2022
700 Fleischmann Way, Carson City, NV 89703 CARSON CITY

A4 MR DISION

INTERNAL LISE

746



Agenda ltem No: 17.C

STAFF REPORT

Report To: Board of Supervisors Meeting Date: January 19, 2023
Staff Contact: Hope Sullivan, AICP, Director

Agenda Title: For Possible Action: Discussion and possible action regarding the Master Plan annual
report from the Planning Commission. (Hope Sullivan, hsullivan@carson.org)

Staff Summary: NRS 278.190 requires the Planning Commission to annually make
recommendations to the Board of Supervisors regarding the implementation of the Master
Plan. The report includes information regarding past, current and future Master Plan
implementation actions for the Board of Supervisor’'s consideration in setting goals and
work programs for 2023.

Agenda Action:  Formal Action / Motion Time Requested: 20 Minutes

Proposed Motion
I move to accept the Master Plan report from the Planning Commission, as presented.

Board's Strategic Goal
Quality of Life

Previous Action

December 20, 2022 (ltem 140): The Planning Commission recommended approval of the attached Master
Plan annual report with the addition of (1) a review of the zoning along North Carson Street, (2) a review of the
Tourist Commercial and General Industrial Airport Zoning districts, and (3) assigning strategy / action 2.2c
(rental of accessory dwelling units) a priority level of 1. The vote was 4-0 (3 absent).

Background/lssues & Analysis

The annual Master Plan report is intended to update the Board of Supervisors on activities related to the
implementation of Master Plan goals and implementation strategies, and to provide recommendations for the
Board’s consideration in directing activities relating to the implementation of the Master Plan. The Planning
Commission has recommended the following planning-related Master Plan implementation actions for 2023:

1. Complete review of Title 18 and the Development Standards to make recommendations to the Board of
Supervisors regarding possible amendments.

2. Initiate the Master Plan Amendment and Zoning Map Amendment corrections as identified in the December
20, 2022 report to the Planning Commission.

3. Review of the Brown Street Specific Plan Area.

4. Review of the zoning on North Carson Street.
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5. Review of the Tourist Commercial and General Industrial Airport zoning districts given their limited
applicability.

Since the December 20, 2022 Planning Commission meeting, staff has been working closely with developers
and the airport regarding land use compatibility concerns. CCMC Title 16 (Aviation) houses the City’s
regulations addressing airport compatibility. Staff believes there are other land use tools, including an overlay
zone, that could make these regulations more transparent so that people developing near the airport are aware
of the regulations. Staff recommends that the Planning Commission review the existing regulations and
opportunities to improve the clarity of these regulations in 2023.

Please refer to the attached staff report to the Planning Commission, dated December 20, 2022, for more
details on the complete report.

Applicable Statute, Code, Policy, Rule or Regulation
NRS 278.190 and CCMC 18.070

Financial Information
Is there a fiscal impact? No

If yes, account name/number:
Is it currently budgeted? No
Explanation of Fiscal Impact:

Alternatives
Provide additional direction to city staff regarding Master Plan implementation.

Attachments:
12.20.22 Planning Commission Staff Report - Annual Report.pdf

Updated_Draft_Action_Plan_2023.pdf
Strategic Plan.pdf
Table of Contents.pdf

Board Action Taken:
Motion: 1) Aye/Nay

(Vote Recorded By)
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STAFF REPORT FOR THE PLANNING COMMISSION MEETING OF DECEMBER 20, 2022
FILE NO: MPA-2022-0486 AGENDA ITEM: 14.0
STAFF AUTHOR: Hope Sullivan, AICP, Community Development Director

AGENDA TITLE: For Possible Action: Discussion and possible action regarding
recommendations to the Board of Supervisors (“Board”) concerning the annual Master Plan
report.

STAFF SUMMARY: Nevada Revised Statutes (“NRS”") 278.190 requires the Planning
Commission to annually make recommendations to the Board regarding the implementation of
the Master Plan. Staff will provide the Planning Commission with information regarding past,
current and future Master Plan implementation actions for the Commission’s consideration.

RECOMMENDED MOTION: “I move to recommend to the Board of Supervisors acceptance
of the Master Plan annual report as presented by staff.”

BACKGROUND
The purpose of this item is to:

1. Update the Planning Commission on Master Plan implementation activities; and

2. Review and make recommendations to the Board on the Master Plan Action Plan and other
Master Plan-related matters.

NRS 278.190(1) states:
1. The [planning] commission shall endeavor to promote public interest in and
understanding of the master plan and of official plans and regulations relating
thereto. As a means of furthering the purpose of a master plan, the commission
shall annually make recommendations to the [Board of Supervisors].

The purpose of reviewing the Master Plan at this time of the year is for the Commission to make
recommendations to the Board prior to the Board setting City goals and priorities for the next year.
Staff anticipates bringing the annual Master Plan report to the Board in January 2023.

The Table of Contents from the 2006 Master Plan is attached to this report to provide a general
overview of the broad “Guiding Principles” and goals of the Plan. The complete Master Plan
document is not included in this packet due to its size. However, the Planning Commission may
go to the Master Plan documents web page at the following link to review the complete goals and
strategies:https://www.carson.org/government/departments-a-f/community-development/planning-
division/master-plan/master-plan-documents

Also attached is the Carson City Strategic Plan, adopted by the Board in September 2021. The
Strategic Plan identifies objectives and tactics for each of the City's strategic goals. Of note,
associated with quality of life and community is a tactic to Update the Master Plan, with a targeted
completion date of 2025. Associated with sustainable infrastructure is a tactic to “encourage
growth within existing urban boundaries and infill in existing developed areas to prevent “sprawl”
and higher infrastructure maintenance costs.” This tactic is consistent with the Master Plan’s
guiding principle 1 which calls for a compact and efficient pattern of growth. The Planning
Commission may consider the Strategic Plan in reviewing the current Master Plan and in making
any applicable recommendations to the Board regarding the Master Plan.
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ACTION PLAN ACCOMPLISHMENTS AND RECOMMENDATIONS

The Carson City Master Plan, adopted in April 2006, included an Action Plan chapter detailing
specific actions to implement the goals and policies of the Master Plan. It includes the primary
City departments responsible for each specific action and the priority of the action established at
the time of the adoption of the Master Plan. Note that current Board’s priorities may be different
than those established in 2006, and the priority ratings in the draft 2023 Action Plan are merely
intended to show how the action strategies were originally prioritized. Through this review
process, the Board may set different priorities for individual actions in 2023 through specific
implementation direction. The draft 2023 Action Plan is attached to this staff report.

The draft 2023 Action Plan matrix also includes some of the accomplishments towards the
implementation measures, as well as plans for implementation in the next year. These actions
and accomplishments are not all inclusive of the citywide activities related to Master Plan
implementation but are intended to show a sampling of some of the coordinated efforts that are
occurring or are planned.

Accomplishment of recommended actions from the 2022 annual review:

Following is a status report on actions that were identified in last year’s annual Master Plan review
as priorities for planning in 2022:

1. Review Title 18 (the Zoning Code) and the Development Standards to make
recommendations to the Board regarding possible amendments — Master Plan
Policy 5.7b: Maintain land-use policies and permitting procedures that are
understandable, predictable and can be accomplished within reasonable time periods.

This action was identified as the primary focus of special planning activities for 2022. The Planning
Division conducted meetings regularly with the Planning Commission in 2020 and 2021 to review
Title 18 (Zoning) and the associated Development Standards, which were adopted in 2002 as
part of a major Title 18 update. At its meeting of November 16, 2021, the Planning Commission
conducted a public hearing on the proposed modifications and made a recommendation to the
Board on five chapters of Title 18 and four divisions of the Development Standards. At its meeting
of January 20, 2022, the Board reviewed the recommendation of the Planning Commission and
provided direction. The District Attorney’s office is drafting the ordinance consistent with Board
direction and it will be presented at a joint meeting of the Planning Commission and Board on
March 3, 2023.

2. Master Plan Land Use Map/Zoning corrections

At its meeting of June 16, 2022, the Board approved the following Master Plan amendments to
cause City owned facilities to have appropriate Master Plan designations given the function of the
land.

o MPA-2022-0223: Master plan amendment to change the master plan designation from
Medium Density Residential (“MDR”) to Parks & Recreation (“PR”) for the parcel located
at 1205 Race Track Rd., APN 010-732-05.

o MPA-2022-0215: Master plan amendment to change the master plan designation from
Medium Density Residential (“MDR") to Open Space (“OS”) for the parcel located at 1640
Tule Peak Circle, APN 010-733-03.

o MPA-2022-0219: Master plan amendment to change the master plan designation from
Medium Density Residential (“MDR”) to Parks and Recreation (“PR") for APNs 008-852-

750



Planning Commission — December 20, 2022
Master Plan Annual Report
Page 3 of 11

28, 008-754-28, and 008-754-29 and Low Density Residential (“‘LDR”) to Parks and
Recreation (“PR") for APNs 008-052-24, 008-051-23, 008-051-24, and 008-051-25. The
parcels are located on the east side of Imus Road between Arrowhead Drive and Genoa
Lane.

MPA-2022-0234: Master plan amendment to change the master plan designation from
Community / Regional Commercial (“C/RC”) to Open Space (“OS”) for a parcel located
at 5480 Morgan Mill Road, APN 008-371-31.

At its meeting of July 21, 2022, the Board approved zoning map amendments to cause City owned
and controlled facilities to be zoned for public uses consistent with the land use as follows.

ZA-2022-0217: Zoning map amendment to change the zoning designation from Single-
family 6,000 (“SF6") to Public Neighborhood (“PN”) for APN 008-852-28 and a portion of
008-754-28; and from Single-family 1 acre (“SF1A”) to Public Neighborhood for APNs 008-
052-24, 008-051-23; 008-051-24; 008-051-25; 008-754-29; and a portion of 008-754-28.
The parcels are located on the east side of Imus Road between Arrowhead Drive and
Genoa Lane.

ZA-2022-0221: Zoning map amendment to change the zoning designation from Single
Family 5 acre (“SF5A”) to Public Community (“PC”) for parcels located on both sides of
Sierra Vista Lane approximately 1 mile south of Carson River Road, APNs 010-121-08;
010-121-18; and 010-121-20.

ZA-2022-0233: Zoning map amendment to change the zoning designation from General
Industrial (“GI”) to Conservation Reserve (“CR”) for a parcel located at 5480 Morgan Mill
Road, APN 008-371-31.

ZA-2022-0231: Zoning map amendment to change the zoning designation from Single-
family 12,000 (“SF12") and Conservation Reserve (“CR”) to Public Community (“PC”) for
APN 007-061-18; and from Single-family 21,000 Planned Unit Development (“SF21-P”) to
Public Community (“PC”) for APNs 007-322-32; 007-381-17; 007-382-27; 007-382-28;
007-383-07; 007-384-13; 007-385-09; 007-392-39; 007-394-16; 007-394-17; 007-401-06;
007-401-21; 007-401-36; 007-401-52; 007-401-68; 007-402-26. The parcels are located
on both sides of Kings Canyon Road and Longview Way, within and adjacent to the Long
Ranch Estates Planned Unit Development

ZA-2022-0220:: Zoning map amendment to change the zoning from Single-family 12,000
Planned Unit Development (“SF12-P”) to Public Neighborhood Planned Unit Development
(“PN-P™) for the parcel located on the east side of Oak Ridge Drive, approximately 300
feet south of W. College Parkway, APN 007-462-13.

ZA-2022-0222:: Zoning map amendment to change the zoning from Single-family 6,000
SPA (“SF6-SPA”) to Public Neighborhood SPA (“PN-SPA”) for the parcel located at 1205
Race Track Rd, APN 010-732-05.

ZA-2022-0224: Zoning map amendment to change the zoning from Single-family 6,000
(“SF-6-SPA”") to Public Neighborhood (“PN-SPA”) for the parcel located at 1640 Tule Peak
Circle, APN 010-733-03.

751



Planning Commission — December 20, 2022
Master Plan Annual Report
Page 4 of 11

At its meeting of December 20, 2022, the Planning Commission will consider the following Master
Plan and zoning map amendments as identified by the Board as part of the 2021 Annual Master
Plan Report to correct mapping errors and inconsistencies.

ZA-2022-0501: Amending the zoning map to change the zoning from Public Regional
(“PR”) to Retail Commercial (“RC") for the parcel located at 775 Fleischmann Way,
Assessor’s Parcel Number (“APN”) 001-201-30.

ZA-2022-0497: Amending the zoning map to change the zoning from Public Community
(“PC”) to Single-Family 6,000 (“SF6”) for the parcel located at 700 Fleischmann Way,
Assessor’s Parcel Number (“APN") 001-141-20.

MPA-2022-0496: A master plan amendment to change the master plan designation from
Mixed-Use Commercial (“MUC”) and Medium Density Residential (“MDR”) to MDR across
the entire parcel, located at the northeast corner of S. Saliman Road and Colorado Street,
Assessor’s Parcel Number (“APN”") 010-061-87.

ZA-2022-0495: Amending the zoning map to change the zoning from Limited Industrial
(“LI") and Single-Family 1l-acre (“SF1A”) to Single-Family 6,000 (“SF6") for the parcel
located at the northeast corner of S. Saliman Road and Colorado Street, Assessor’s
Parcel Number (“APN”) 010-061-87.

MPA-2022-0499: A master plan amendment to change the master plan designation from
Medium Density Residential (“MDR”) to Mixed-Use Commercial (“MUC"), located at 1700
Colorado Street, Assessor’s Parcel Number (“APN”) 010-061-76.

ZA-2022-0500: Amending the zoning map to change the zoning from Limited Industrial
(“LI") and Single-Family 6,000 (“SF6”) to General Commercial (“GC”) for the parcel located
at 1700 Colorado Street, Assessor’'s Parcel Number (“APN") 010-061-76.

MPA-2022-0502: A master plan amendment to change the master plan designation from
Mixed-Use Commercial (‘MUC”) and Medium Density Residential (“MDR”) to MUC across
the entire parcel, located at 1601 Fairview Drive, Assessor’s Parcel Number (“APN”) 010-
061-84.

ZA-2022-0494: Amending the zoning map to change the zoning from Limited Industrial
(“LI") and Single-Family 1-acre (“SF1A”") to LI for the entire parcel located at 1601 Fairview
Drive, Assessor’s Parcel Number (“APN”) 010-061-84.

LAND USE MAPPING CORRECTIONS

Planning staff annually reviews the Master Plan Land Use Map and Zoning Map for areas that
may be considered by the Planning Commission for amendment to the Master Plan Land Use
Map or rezoning consistent with the existing Master Plan. This may be based on changes in
ownership—such as City open space purchases—or other changed conditions related to the
property or area in question.

LOMPA RANCH NORTH SPECIFIC PLAN: PARK SITES

The Lompa Ranch North Specific Plan was adopted on March 17, 2016. Section 3.1.3 of the
Specific Plan calls for a 10 acre park on the west side, and Section 3.1.4 calls for a 3 acre park
on the east side. Since the plan adoption in 2016, subdivision of land has occurred and the
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parcels that will house the parks have been created. In the case of the westside, the subject
property has a Master Plan designation of Open Space and a zoning designation of Multi-Family
Duplex. Inthe case of the eastside, the subject property has a Master Plan designation of Mixed
Use Residential and a zoning designation of Single Family 6000. To create consistency with the
Specific Plan, staff recommends both parcels receive a Master Plan designation of Parks and
Recreation and a zoning designation of Public Neighborhood. The two parcels are depicted

below.

Lompa Park Sites
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WEST END RHODES STREET / BETTS STREET
There are a number of vacant parcels at the west end of Rhodes Street and Betts Street. The

Master Plan designation is High Density Residential, Low Density Residential and Open Space
while the zoning is Limited Industrial, Single Family 12,000, and Conservation Reserve.

Therefore, the zoning is inconsistent with the Master Plan designation.

Staff recommends amending the Master Plan to replace the Open Space designation on this
private property with the Low Density Residential Designation. To allow the zoning to implement
the Master Plan, staff recommends that the areas designated as High Density Residential be
zoned for Multi-family Apartment and the area designated as Low Density Residential be zoned
Single Family 21,000. The following maps depict the Master Plan and the zoning.
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FLEISCHMANN WAY PARKING LOT

The parking lot on Fleischmann Way across from the old hospital is owned by Carson Tahoe
Hospital and has a Master Plan designation of Medium Density Residential. Although not
owned by a public agency, it has a zoning designation of Public Regional. To create Master
Plan consistency, staff recommends rezoning the subject property to Single Family 6,000.
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BROWN STREET SPECIFIC PLAN AREA (SPA)

Last year, the Board requested that Planning Commission review the Brown Street Specific
Plan. This 10.9 acre area is located, generally, south of Highway 50 and west of Fairview Drive.
Mr. Millard owns approximately one third of the land within the boundaries of the Brown Street
SPA, and has expressed concern that the design requirements of the SPA create a financial
burden for developers and do not entice development or promote an aesthetic. As staff did not
have time to work with the Planning Commission on this review last year, staff recommends it
be reviewed this year to determine if modifications would be appropriate.

Brown Street Specific Plan Area
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2022 MASTER PLAN AMENDMENTS

All 2022 Master Plan amendments were to address mapping errors to create consistency with
existing land uses as opposed to policy changes. A large number of requests for Master Plan
Amendments could be an indication that the Master Plan and the Land Use Map should be
evaluated for a possible update. Since the adoption of the Plan in 2006, there have been only a
limited number of Master Plan Amendment requests. Staff believes this indicates that the existing
Master Plan Land Use Map generally remains relevant to accommodate the desired development
of the City.

GROWTH TRENDS AND SUPPLEMENTAL INFORMATION

Master Plan Policy 1.1a — Monitor growth trends and conduct periodic reviews of the City’s
growth capacity to ensure the Master Plan is consistent with the City’'s Water and Wastewater
Master Plan.

Pursuant to Master Plan Policy 1.1a noted above, the annual Master Plan report provides an
opportunity to review information related to growth and development trends in Carson City and
other information that may be useful in formulating long-range land use planning strategies. This
information may also help identify issues that should be addressed in future planning programs.

Residential Growth and Development Trends:

The chart below shows the total number of new residential building permits by the type of housing
unit. It shows that residential construction significantly picked up in 2016 after nine years of
virtually no residential growth during the recession as well as picked up again in 2022. The
Multifamily residential construction in 2022 includes the 140 units that comprise Little Lane
Apartments. The large spike in 2018 reflects permits for the 370 Carson Hills apartment units
being issued in a single year. Although there is a spike in 2022, staff has observed that housing
starts have dropped significantly in the last three months. Specifically, September had five single
family home housing starts and 18 multifamily units, October had four single family housing starts
and one duplex, and November only had seven housing starts. .

Residential Permits Issued by Type

600

500

e & MF
400 o) DUP
L= EH MH
300 - O SFA

B
g " OSFD

200 —— "
o s |
100

A R o IO

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

T
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SFD = Single-family detached residence DUP = Duplex (two attached units, one ownership)
SFA = Single-family attached residence MF = Multi-family dwelling (3 or more units, one owner)
MH = Mobile Home
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Population and land use capacity:

City staff uses population projections to coordinate long-range plans such as the Transportation
Master Plan, Water Plan, and Wastewater Reuse Plan. The following chart shows the latest State
Demographer projections as well as the projection the City uses in evaluating long-range plans.
City staff’s high and low projections represent a historic average growth pattern of approximately
0.6-1.0%. Note that per the 2020 United States Census, the City’s population in 2020 was 58,269.

Projected Land Use
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Source: Nevada State Demographer; Carson City Planning Division (City projection dated 2022)

The recent land use and water capacity analysis conducted by the Public Works and Community
Development Departments in 2022 was included with the annual Growth Management report to
the Growth Management Commission. The findings confirm that the City has enough water to
accommodate full residential and non-residential build-out of the City under the current Master
Plan Land Use designations and densities. This is updated annually with the Growth Management
Report, and Planning Division staff will work with Public Works staff to integrate the parcel-level
water usage projections into applications for larger development projects and land use decisions
as part of the Growth Management Commission, Planning Commission’s and Board review, as
applicable.
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Construction Activity and Development Trends:

The following chart shows building permit valuation history over the last 12 years, through
November 2022. This shows the general amount of expenditure on construction citywide (not
adjusted for inflation), which is an indicator of general economic investment in properties. Both
residential and non-residential construction activity was very busy in 2022. However, with interest
rates increasing, a shortage of labor, and supply chain issues, staff has seen a drop off and
expects that 2023 may see less activity.

Building Permit Valuation
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CONCLUSION

The 2006 Master Plan was adopted during a period of economic growth in Carson City.
Implementation of the Land Use Plan requires private development to occur. After 2006, there
was a long period of relatively little development that occurred compared to the growth that was
occurring prior to 2006, delaying implementation of projects pursuant to the Master Plan.

As part of the annual Master Plan reviews, the Planning Commission and Board have
systematically made relatively minor changes to the Land Use Map as issues have been brought
to their attention or certain conditions related to the properties have changed. There have been
no major requests for changes to the Master Plan since its adoption.

During the last five Master Plan annual reviews, the Planning Commission and Board affirmed
the following findings.

e The overarching goals and objectives in the Master Plan are relatively broad policy statements
under which the Board have discretion to direct detailed implementation strategies. The
current Master Plan still reflects the general long-term goals of the community, desiring to
implement principles of compact,, diverse growth with a focus on infill development in the
long-term development of the City.

o The relatively slow pace of City growth during the recession resulted in the delay of
implementation of the Master Plan. Since the Master Plan provides land uses for growth up
to a buildout population of approximately 75,000-80,000, and since growth has occurred
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slower than was expected when it was adopted, the “life” of the plan could be extended.
Projections are that Carson City will not reach this buildout population for 30 to 50 or more
years.

o Except as noted earlier in this staff report for specific areas of the City, there has been little
activity from Carson City property owners, businesses, or residents to change the Master Plan
Land Use Map or other goals or policies of the Plan. Most Master Plan Amendment
applications since 2006 have been initiated by the City to address changes in public ownership
of properties or have been initiated to implement policies from the adopted 2006 Master Plan.

The City’'s Strategic Plan calls for an update to the Master Plan to be completed by 2025. In the
interim, staff will continue to work with the Planning Commission on updating Title 18 and the
Development Standards.

If there are individual policies within the Master Plan or areas of the Land Use Map that the
Planning Commission or Board think should be reconsidered in the short-term, those individual
policies or areas should be identified so that a more detailed evaluation and discussion can be
planned. Otherwise, staff recommends continuing to pursue the implementation strategies of the
Action Plan as directed at the discretion of the Board, and pursuant to the City’s Strategic Plan.

Attachments:

2023 Draft Action Plan Report

2021 Carson City Strategic Plan
2006 Master Plan Table of Contents
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Master Plan
Draft Action Plan 2023

ACTION PLAN MATRIX - ANNUAL REVIEW

The Action Plan Matrix provides a detailed list of the actions needed to implement the
Plan. The matrix indicates the type of actions that will be required to implement the
policies, and the priority of the actions to be initiated as adopted in the Plan. City staff
and planning officials will need to update this matrix on an annual basis, or as
necessary, to keep the responsibilities and actions current.

The “Action” column lists three possible categories of actions:

R — Regulatory, requiring amendments to the City’s development regulations. PD -
Policy Decisions, to be implemented during day-to-day policy decisions by staff,
Planning Commission, and the Board of Supervisors. PR — Programs, to be implemented
by new or ongoing programs needed to carry out the goals of the Plan.

The “Priority” column lists four possible time frames for implementing actions: (1) -
Immediate Priority, to be implemented with adoption of the Plan or soon thereafter. (2)
- High Priority, to be initiated as soon as possible. (3) - Moderate Priority. (O) - Ongoing,
are actions that occur continually.

The “Timeframe for Action” column indicates what actions have been completed or
when actions are anticipated to occur. A blank space may indicate ongoing review
items or unknown timeframes, as applicable.

Action items have generally been grouped together by related items and priority, with
higher priority items first. Bold text in the “Status/Accomplishments” column indicates
new or updated information since the last annual review.

CARSON CITY MASTER PLAN DRAFT 2023 ACTION PLAN
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Action Plan Matrix
ADOPTED PRIMARY
STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS
PRIORITY ACTIONS PER 2006 MASTER PLAN
Establish Downtown Mixed-Use Zoning District. 1 Planning, COMPLETED (2007)
Redevelopment
Establish interim mixed-use evaluation criteria. 1 Planning COMPLETED (2006)
Establish mixed-use zoning districts. 1 Planning, Continue to implement mixed-use development using the
Engineering, adopted Mixed-Use Evaluation Criteria and monitor
Building development patterns for need for additional Mixed-Use
zoning districts. Staff and funding have not been available
to take on the significant public process of adopting new
zoning districts and associated standards.
Develop Capital Improvements Program for Downtown 1 Public Works, 2016: Carson Street improvements completed.
enhancements. Plaqnlng, 2018: Curry Street and east-west cross street
Business

8.1lc—lIdentify necessary streetscape enhancements and
parking strategies to coincide with the potential reduction in
lanes along Carson Street.

Development

improvements completed.

2020: A downtown parking study was completed. The
results of the parking study will be used to develop short-
term and long-term parking strategies to accommodate
future development.

2020: Streetscape and utility improvements were
completed on E. Telegraph Street.

2022: Improvements are complete for Curry Street
betweenMusser Street and 5th Street.

2022: Utilized RACC funding to complete the downtown
sidewalk project for FY which included the corner of
Stewart and Musser.

2022: Begin design and survey of FY 23 downtown sidewalk
project

2022: Begin design of Stewart Street downtown
streetscape project to beautify existing corridor.

CARSON CITY MASTER PLAN

DRAFT 2023 ACTION PI AN
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STRATEGY/ACTION ADOPTED PRIMARY
PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS
3.2d—Establish sign controls for the Carson City Freeway 1 Planning COMPLETED (2008)
corridor.
OTHER ACTIONS

5.6b—Continue to explore opportunities to establish a DBA, 1 Public Works, | 2016: Downtown Neighborhood Improvement District

LID, and/or BID in Downtown to help pay for public, Business (NID) established to pay for downtown maintenance.

infrastructure improvements. Development 2021: SCNID established upon completion of the S.
Carson Street Project

infrastructure improvements and/or Downtown area Ongoing: Continue to work with NID, DBA and CTA on

marketing and events coordination. event and marketing strategies.
2021: South Carson Street Neighborhood Improvement
District (SCNID) was established to pay for the maintenance
of the South Carson Street corridor.
2023: City staff will propose a Neighborhood Improvement
District for the East Wiliam Street Corridor.

5.6a—As part of a new mixed-use zoning district for 1 Planning, COMPLETED (2007)

Downtown, establish incentives (e.g., density bonuses, an Business

expanded range of permitted uses, or reduced parking Development

requirements) that complement existing redevelopment

tools.

5.6e— Develop a Downtown Parking Strategy that identifies 1 Planning, COMPLETED (2007)

and recommends solutions to short and long-term parking Business

deficiencies, and provides a basis for necessary zoning Development

revisions.

2.2a—Remove barriers within existing residential zone districts 1 Planning PUD/Common Open Space Revisions COMPLETE (2007)

to encourage the incorporation of a mix of housing types
outside of the PUD process. (Including review of Engineering
standards)
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STRATEGY/ACTION ADOPTED PRIMARY
PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS

1.4b—Update current cluster practices to ensure that the 2 Planning COMPLETED (2007)

resulting density of the clustered development is consistent

with the parcel’s land use designation, the surrounding

development pattern, and the level of roadway

improvement which currently exist or will be required to be

provided to the site.

2.1d—Develop standards for mixed-use development to 2 Planning, Continue to implement mixed-use development using the

address compatibility issues. Engineering, adopted Mixed-Use Evaluation Criteria in the Master Plan

Building and monitor development patterns for need for Mixed- Use

zoning districts.

2.2c— Include appropriate standards in the Carson City 2 Planning Accessory dwelling standards revised in 2007; rental of guest

Municipal Code for permitting and construction of dwellings is still prohibited

attached or detached accessory dwelling units and that

allow rental

. 2023: The Planning Commission and Board of Supervisors

of the units.
will review accessory dwelling standards as part of the Title
18 update.

3.1b—Establish an Environmental Lands Inventory to guide 2 Planning, Wetland, soils and earthquake hazards are reviewed with

preservation efforts and to aid in the development review Open Space development proposals; hillside areas are required to be

process, and require the identification of Environmentally identified with applications.

Sensitive Areas prior to the development of detailed site Open Space Evaluation Form and Open Space

plans. Opportunities Map have been developed and can be used
to assist in developing this inventory

3.2b—Review and update lighting regulations as needed 2 Planning Lighting regulations updated in 2008

to reduce light trespass and glare created by urban
development and the lighting of recreational areas,
particularly at the Urban Interface and near the WNCC
Observatory.
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STRATEGY/ACTION

ADOPTED
PRIORITY

PRIMARY
DEPARTMENT(S)

STATUS / ACCOMPLISHMENTS

4.1a—Continue to pursue opportunities to expand
the City’sexisting recreation center and construct a
second recreation center in another location.

2

Parks &
Recreation

The Multi-purpose Athletic Center (MAC) opened in 2016.
Indoor amenities include a 1/8th-mile elevated walking
track and courts for basketball, volleyball, futsal/indoor
soccer, and pickleball.

2019-2020: Efforts to update the Carson City Community
Center were initiated, beginning with the renovation of
the Bob Boldrick Theater. The theater was remodeled with
new seats, handrails, paint, floor resurfacing and a
microphone system. A grant was submitted to a private
foundation for light upgrades to improve stage lighting,
while reducing electrical demand.

2021: The Robert “Bob” Crowell Board Room was
renovated and an ADA assessment plan for the
theater was completed, with renovations for
further ADA improvements in 2022. To
accommodate the demand at the MAC, a
permanent parking lot was constructed in 2022.

5.6c—Seek opportunities to develop one or more
pilot housing projects Downtown through
public/private partnerships.

Business
Developmen
t

2018: The Board of Supervisors identified downtown
housing as an objective for 2018.

Ongoing: Continue to explore opportunities to assist
downtown housing projects.

6.1d—Establish incentives such as facade
improvement programs, design assistance
programs, tax credits, or similarstrategies to promote
more attractive gateway corridors forthe City.

Business
Developmen
t

2016: Facade improvement program created and funded
by Redevelopment Authority.

The facade improvement program has been used on a
number of properties in the downtown including The Bank
Saloon in 2020.

9.2c—Provide housing rehabilitation and weatherization
programs and or direct assistance to households with a
particular emphasis on fixed-income elderly residents of
Carson City.

Rural Housing
Development
Authority,
Planning

Ongoing through the Nevada Rural Housing Authority.
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ADOPTED PRIMARY

STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS
6.2a—Develop standards for neighborhood infill and 2 Planning Continue to implement mixed-use development using
redevelopment. the adopted Mixed-Use Evaluation Criteria and monitor

N development patterns for need for additional Mixed-Use
9.3 b—Establish infill and redevelopment standards to : .

S - : zoning districts.

minimize impacts on existing neighborhoods.
a—Establish guidelines for the incorporation of higher
denisity residential at the fringe of existing rural
neighborhoods, as well as on individual lots within them.
9.1b—Establish incentives, such as density bonuses or 2 Planning, Continue to implement mixed-use development using
parking reductions, for the incorporation of higher- Engineering, the adopted Mixed-Use Evaluation Criteria in the Master
density housing within designated activity centers and Building Plan and monitor development patterns for need for
along major gateway corridors where they may be Mixed- Use zoning districts.
served by future transit.
9.2a—Identify public lands, including City-owned 2 Planning, In 2020, the City accepted a proposal for affordable
properties that would be appropriate for affordable Public Works housing on City-owned property on Butti Way.
housing development and create a plan for the Construction is underway for a 160 unit affordable
development of affordable housing. housing projectin 2022. This project is under construction.
9.2c—Provide housing rehabilitation and weatherization 2 Rural Housing | Ongoing through the Nevada Rural Housing Authority.
programs and or direct assistance to households with a Development
particular emphasis on fixed-income elderly residents of Authority,
Carson City. Planning
9.3a—Develop strategies and incentives such as low-cost 2 State Housing | Ongoing through the Nevada Rural Housing Authority.
loans and design assistance programs to increase home Division; NRHA,
ownership opportunities for residents and to promote Planning
regularmaintenance and renovation within the City’s
established neighborhoods.
10.1a—Establish financial, building and related incentives 2 Planning, The Facade Improvement Program has provided funds
for the restoration and rehabilitation of historic structures Business tothree historic commercial properties.
and facilities. Development
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STRATEGY/ACTION ADOPTED PRIMARY STATUS / ACCOMPLISHMENTS
PRIORITY DEPARTMENT(S)
5.4a—Adopt design standards for developments that are 2 Planning The Carson City railroad terminal is off of Flint Drive. Land
adjacent to or highly visible from the V&T railroad or the surrounding the depot is in public ownership. The DT-MU
State Capitol Complex. standards were completed in 2007 to address
compatibility with the Capitol.
V&T SPA 1.1—Develop and adopt specific design standards 2 Planning Specific standards should be considered.
for commercial development and public-use development
within the V&T-SPA to protect the scenic quality of the V&T
route.
2
5.4a—Develop specific guidelines and policies for a tourism-
focused activity center along Highway 50 East that will serve
V&T Railroad visitors.
V&T SPA 1.2—Rezone the private lands in Carson City along 2 Planning Some rezoning has occurred at the request of property
Highway 50 East from General Industrial to a commercial owners; i.e. Flint Drive property to GC/MFA in 2008. Staff
designation consistent with the Master Plan Land Use Map. recommends rezoning properties in the upper “gateway”
area and highway corridor to protect the area from future
incompatible uses while respecting existing uses.
V&T SPA 1.3—lIdentify critical views of the landfill area from 2 Planning Complete (2006)
V&T route and adjacent commercial areas and mitigate Public Works
visual impacts by plantings, screening or other methods
around the landfill.
V&T SPA 1.4—Prohibit new uses on public lands within the 2 Planning Policy will be reviewed with future use requests.
V&T-SPA that would conflict with the V&T and related
commercial-tourism in the vicinity, such as uses that
generate excessive noise, dust or odors, excluding the
continued operation of the landfill.
V&T SPA 1.4—Consider limiting the use of public lands as part 2 Planning The adopted Federal Lands Bill limits uses of adjacent City

of any proposed disposal of the BLM property into Carson
City ownership through a federal lands bill.

property to public uses.
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STRATEGY/ACTION

ADOPTED
PRIORITY

PRIMARY
DEPARTMENT(S)

STATUS / ACCOMPLISHMENTS

V&T SPA 2.1—Parks and Recreation will continue to work with
the V&T Commission and V&T consultants in locating
appropriate pathway facilities along the Carson River
corridor consistent with the V&T operation plans and the
Unified Pathways Master Plan.

O

Parks &
Recreation

The Serpa and Bently properties in the Carson River

Canyon east of Deer Run Road, comprising of a total of 900

acres, have been purchased by the city as open
space. City parks staff are members of the Stakeholder
Committee for the Historic V&T trail, funded by a
Recreational Trails and Conservation Assistance Grant.

V&T SPA 3.1—Encourage continued cleanup and patrol of
the Carson River corridor to protect the scenic resource
through partnerships with public and private agencies.

Parks &
Recreation

Park Rangers actively patrol the Carson River corridor,
provide enforcement and education opportunities to
enhance stewardship by the community. A Senior Park

Ranger position was hired to help expand these efforts. In

addition, a full time Open Space Maintenance
Coordinator, Open Space Maintenance Worker and
Volunteer Coordinator were hired to oversee
maintenance projects, lead conservation crews,
volunteer outreach programs, and assist with operations
and natural resource management. AmeriCorps VISTA

volunteers coordinate volunteer and outreach programs

throughout the corridor. Lastly, staff conduct an annual
clean-up of a section of the Carson River corridor each
summer that includes trash removal and noxious weed
monitoring.

These staffing efforts have continued to improve the
cleanliness of the area and willimprove wildlife habitat
and water quality. Staff also work with local non-profits
like River Wranglers and Muscle Powered to complete
clean-ups, education and stewardship projects along
the Carson River.

The clean up area includes the corridor between the
landfill and the railroad. The V & T Commission clean
this area on a regular basis to preserve a relatively
clean vista for passengers on the trains.

V&T SPA 4.1—Encourage continued collaboration with Lyon
County and Storey County to minimize land use conflicts
along the V&T corridor.

Planning

Planning staff consults with adjacent counties for all
development applications at county boundatries.
Community Development Director meets routinely with
counterparts in Lyon County and Storey County.
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STRATEGY/ACTION ADOPTED PRIMARY STATUS / ACCOMPLISHMENTS
PRIORITY DEPARTMENT(S)

1.1a—Monitor growth trends and conduct periodic reviews O Planning, Incorporated in the Growth Management Plan update

of the City’s growth capacity to ensure the Master Plan is Engineering, every year to Growth Management Commission.

g;r:]smtent with the City’s Water and Wastewater Master Public Works 2020: City staff linked water usage projections to land use

' changes to monitor long-term water capacity, to be

reported annually with the Growth Management report.
Staff is working with a consultant and nearing completion
in updating the City’s water reuse master plan.
2021: City staff developed new tools in the application
process for new water uses over 15,000 gallons per day.
The tools help the Growth Management Commission
review and compare the proposed use against
typical/similar uses.
2022: Staff will present to GMC updated
recommendations for water use threshold as well as hold
an information presentation on flooding and
transportation funding initiatives

1.1c—Continue to encourage water conservation efforts at O Public Works, Ongoing education and outreach efforts. The City’s

a community-wide and household level through education existing Water Conservation Plan will be updated in 2023

and incentive-based programs. and will satisfy new state regulations instituted in the 2019
Legislative Session.

1.1d— Continue to review applications for proposed O Planning Incorporated in the Growth Management Plan update

residential development in accordance with the Carson every year to Planning Commission.

City1978 Growth Management Ordinance.

1.1e— Encourage the use of sustainable building materials O Building, Carson City maintains current codes, includes the

and construction techniques, through programs such as the Planning latestState-adopted energy efficiency codes.

US Green Building Council's LEED (Leadership in Energy
Efficiency and Design) program.

CARSON CITY MASTER PLAN

DRAFT 2023 ACTION PI AN
768



Page 10

STRATEGY/ACTION ADOPTED PRIMARY STATUS / ACCOMPLISHMENTS
PRIORITY DEPARTMENT(S)
1.1f—Encourage the incorporation of site planning and O Building, Carson City maintains current codes, includes the latest
other design techniques that promote solar and wind Engineering, State-adopted energy efficiency codes.
efficiency in the construction of new homes and non- Planning
residential development and the use of new and emerging
technologies that lead to increased energy conservation
(e.g., maximizes solar exposure to capture energy and
speed snow melt during winter months).
1.2a—Use levels of priority established by the Master Plan to O Public Works, Reviewed with Annual Budget.
help guide the future allocation of staffing and other Planning,
resources devoted to infill and redevelopment objectives. Business
Development
1.2b—Review the boundaries of the City’s redevelopment O Business Redevelopment boundaries were amended in 2007
areas periodically and adjust them as appropriate to Development to support redevelopment objectives.
support redevelopment objectives.
1.2c—Ensure that improvements identified in the City’s O Public Works Capital Improvements Plans are updated a_nnually. The
) . Water Resource Plan and Water Use Analysis was
Transportation, Water, and Wastewater Master Plans are updated in 2018, the Comprehensive Wastewater plan
consistent with and supportive of the City’s infill and for collection system was updated in 2017 and the 2050
redevelopment objectives. Regional Transportation Plan was approved by the
Carson Area Metropolitan Planning Area (CAMPO) board
in January 2021.
1.3a—Continue to coordinate with the BLM to ensure that its O Planning The Federal Lands Bill (OPLMA of 2009) land transfers

Urban Interface Plan is consistent with the Land Use Map.

to the City for open space, parks, and economic
development was completed in 2015.

2020: City staff continues to actively work with BLM on
the remaining land disposal provisions and technical
corrections desired by the City in the Legislation.
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ADOPTED PRIMARY
STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS
1.3b—Continue to coordinate with State and Federal O Planning, The Federal Lands Bill (OPLMA of 2009) which
Agencies on the Federal Lands Bill and monitor future land Parks & transferred over 4,000-acres to the City for open
transfer opportunities, particularly within the urbanized area Recreation space, parks, and economic development was
of the City. completed in 2015.
2022: City staff continues to actively work with BLM,
Senate and Congressional delegations on the remaining
land disposal provisions and technical corrections
desired by the City. A federal lands bill was submitted
for consideration, but unsuccessful in 2021 and 2022.
Staff will continue to work with federal and state partners
to resubmit the lands bill in 2023.
Staff continues to seek opportunities for additional
acquisitions, recreation opportunities, and projects in
and around the City.
1.4c—Require a detailed site analysis for any development O Planning Wetland, soils and earthquake hazards and hillside
at the Urban Interface to identify unique features to be development are reviewed with development
protected. proposals.
1.5a—Coordinate with Lyon, Washoe, and Douglas O Planning Planning staff consults with adjacent counties for all
Countiesto ensure that applicable Master Plans for each development applications at county boundatries.
jurisdiction are mutually compatible with the goals and
policies of this Master Plan.

. . . . L . Staff continues to participate in coordination efforts.
1.5(;]—Cohorcé|:nate g'th regmnzl p;:ann|ng organlzatlonrs], O Tr::rll?n(?rltr;%é)n CAMPO adopted the 2050 Regional Transportation Plan
suchas the ,AMP » TRPA, and the TMRPA to ensure that P (RTP) in January 2021. Staff is coordinating with the state
adopted regional plans are mutually compatible with the and other Nevada MPOs (Washoe RTC, Southemn
goals and policies of this Master Plan. Nevada, Tahoe) regarding state and regional long-range

plan development.
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ADOPTED PRIMARY
STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS
1.5d—Coordinate with NV Energy and Southwest Gas on the o Planning, 2017: The City adopted a power transmission line
location of new power lines and future facilities necessary to Engineering MasterPlan policy in accordance with State law.
serve the community. Ongoing: The City is working with NV Energy on an
Underground Management Plan (UMP) to cooperate
and plan for the undergrounding of power lines within
specific areas of the City (i.e. corridor improvement
projects, redevelopment areas, etc.).
2021: Staff was successful in partnering with NV Energy
on a 50/50 cost share agreement to assist with
undergrounding power lines downtown on Curry
Street.
2022: Staff is investigating the East William Street and
other corridors for additional UMP opportunities to
promote better safety and reliability within the power
grid while utilizing available cost sharing programs.
2.1d—Discourage rezoning of properties that create O Planning Reviewed by staff and the Planning Commission
incompatible land uses between adjacent zones, enforce with zoning application requests.
standards for transitions between residential and
commercial uses.
2.3a—Maintain an inventory of potential neighborhood, @] Business

community, and regional scale retail sites.

Development
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ADOPTED PRIMARY

STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS

3.1la—Ensure that the Master Plan and Land Use Map are O Planning, Parks | On March 15, 2007, the Board of Supervisors adopted

consistent with the Carson River Master Plan. & Recreation the Carson River Aquatic Trail into the Unified Pathways
Master Plan (UPMP). The UPMP was updated and
approved by the Board in 2018. The Master Plan is
reviewed annually and updated, as necessary, to be
consistent with public ownership of properties along
the Carson River.

3.2a—Seek opportunities to transfer lands slated for disposal O Planning The Federal Lands Bill was adopted in 2009,

by the BLM or Forest Service into City ownership to preserve permanently preserving thousands of acres of

important hillside views and update existing cluster viewshed surrounding Carson City.

development and steep slope provisions as needed.

3.3a—Continue to work with FEMA and other Local and O Public Works, Ongoing training occurs—coordinating efforts with the Fire

State agencies to promote disaster prevention through Fire Department.

strategic planning and coordination. Department 2021: The City adopted an updated Hazard Mitigation Plan.

3.3b—Ensure new neighborhoods, particularly at the Urban O Planning, Reviewed and enforced through the subdivision review

Interface, are designed to minimize the impacts of potential Engineering,Fire | process.

natural disaster events (e.g., provide multiple access points, Department

maintain defensive space in forested areas, and construct

homes and outbuildings of fire-resistant materials).

3.3c—Continue to educate existing residents on appropriate @] Fire Dept. The Fire Department is active in resident education,

measures to be taken to minimize the potential loss of life
and property in the event of a wildfire or other natural
disaster.

particularly in wildland interface areas.
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STRATEGY/ACTION ADOPTED PRIMARY STATUS / ACCOMPLISHMENTS

PRIORITY DEPARTMENT(S)
4.1b—Identify opportunities for the incorporation of park @] Parks & The City reviews development plans to ensure
facilities as part of new developments commensurate with Recreation incorporation of park facilities commensurate with
demand created and consistent with the City’s adopted development intensity and identified City needs.
standards.

In early 2018, the Board of Supervisors approved an
amendment to the Unified Pathways Master Plan. This
plan addressed the City’s off-street/single track trail
system, which will provide regional connectivity to
Washoe and Douglas Counties.

4.1c—Focus new neighborhood parks in areas currently O Parks & Neighborhood park improvements in the Schulz Ranch
underserved and in new neighborhoods. Recreation subdivision were completed and are located within the
City’s first Landscape Maintenance District to ensure
sustainable funding for park and trail maintenance.

The Lompa Ranch North SPA development will include a
10-acre park on the west side of the Carson City freeway,
a 3-acre dog park on the east side of the freeway, and a
multi-use path system through the development to
connect to the parks. Lompa Ranch will also have an
LMD to ensure sustainable long-term funding for drainage
facilities.

As part of the Anderson Ranch Estates development,

park improvements to the Mountain Street Trailhead will
be made and a critical trail connection from Mountain
Street to Ormsby will be built.

Efforts are being redirected to rehabilitating existing
facilities and address potential safety issues throughout the
park system, rather than add to existing inventory. As
developments come forward, city staff will continue to look
for cooperative park development opportunities in the
northern quadrant of the city, where there is a sustainable
funding source for maintenance of new parks.

4.1c—Establish an additional community park in the northern @] Parks &
qguadrant of the community. Recreation
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PRIMARY
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STATUS / ACCOMPLISHMENTS

4.2a—Provide additional parks, sports complexes and indoor
facilities convenient to all major quadrants of the city.

O

Parks &
Recreation

The Multi-purpose Athletic Center (MAC) opened in 2016
to help meet the community needs for indoor recreation
sports activities, and special events. The City’s first Disc
Golf Course was completed in 2020 on the east side of
Carson City along Flint Drive and Rifle Range Road.
Neighborhood park improvements were constructed in
the southeast portion of Carson in the Schulz Ranch
subdivision, with two other parks totaling 13-acres
proposed in the Lompa subdivision and additional park

improvements proposed at the Mountain Street Trailhead

as part of the Anderson Ranch Estates development.

4.2b—Continue to expand cost-effective sharing of facilities
and resources with the City’s existing and potential
recreation partners.

Parks &
Recreation

City staff collaborates with a variety of non-profit
organizations to improve, operate and enhance parks,

trails and open spaces throughout Carson without further

financial implications to the City’s general fund.
Partnerships include:

Capital City Gun Club: Operation and maintenance
of the Gun Club Foundation for Carson City Parks and
Recreation: Lease Wungnema House (operations and
maintenance)

Carson City Historical Society (operations of Foreman-
Roberts House, a historic property on a City Park)

Clear Creek Bowman-JDW Centennial Park Archery
Range (ADA improvements)
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STATUS / ACCOMPLISHMENTS

Friends of Silver Saddle Ranch - Silver Saddle Ranch
(Programming and management)

Muscle Powered —(Trail planning, construction, and
maintenance)

As well as other joint use agreements with Carson City
School District, Boys and Girls Club of Western Nevada,
Youth Sports Association, Sierra Inline Hockey, UNR
Cooperative Extension, and other community groups to
meet the recreational needs in the community.

Partnering with local businesses and organizations as
sponsors in order to offer community wide special events
and community programming such as BOOnzanza,
Homestead Holidays, Dive-In Movies at the Aquatic
Facility and the teen ski program.

4.3a—Continue to review future development proposals for
consistency with the City’s Open Space Plan and continue
to coordinate with the Open Space Advisory Committee
and the Carson River Advisory Committee on Master Plan
issues.

Planning,
Parks and
Recreations

Development proposals are routinely reviewed by City
staff and advisory committees, as applicable. The Carson
River Advisory Committee was dissolved in 2013, and the
powers and duties were assumed by the Open Space
Advisory Committee.

4.3b—Continue to pursue opportunities to expand or
enhance the community’s open space network using a
range of available tools (as specified in the Open Space
Master Plan) to help implement the objectives of this Master
Plan.

Parks &
Recreation,
Open Space

In 2018, the City acquired 206-acres of land on the west
side of Carson City (Hamm property) for essential regional
trail connectivity, wildlife habitat and viewshed
preservation. Additionally, 20 acres near Highway 50 West,
which will allow for a regional trail connection to Douglas
County. Staff is pursuing potential conservation easements
and additional land acquisitions as identified in the City’s
Open Space plan for additional trail connectivity and
wildlife habitat preservation, Including water rights for
Buzzy’s Ranch.

5.1la—Continue to coordinate the City’s ongoing planning
efforts and Land Use Map with major employers where
applicable to ensure compatibility with their facility master
plans and expansion efforts.

Planning,
Business
Development

2016: NNDA'’s Certified Sites program was established to
help identify locations for businesses relocating to the City.
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ADOPTED PRIMARY
STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS
5.1b—Foster public/private partnerships to help cultivate O Business The City has an ongoing relationship with NNDA, our state-
new opportunities for current and future employers in the Development approved regional development authority, to work with to
community. attract future employers to the City.
5.1c—Promote diverse job options and entrepreneurial O Business 2018: The City took over management of the Adams Hub,
opportunities. Development a business incubator and resource center, managed by

the Carson City Library.

2019: NNDA took over the management of Adams Hub.
5.1d—Identify, develop and enhance multiple industrial o Business City staff will continue to work with NNDA, WNDD and
specializations and improve opportunities for productive Development other agencies to complete and implement the regional
employment in key sectors. economic development plan.
5.1le—Promote activities that have the potential to upgrade O Business
the skill and wage levels of the City’s resident labor force. Development
5.1f—Provide public economic development assistance for @] Business
applicants that can increase the average wage rate in their Development
industrial sectors.
5.1g—Reduce supply chain costs, shared research and @] Business
development objectives and other co-location efficiencies Development
to promote vertical diversity.
5.1lh—Emphasize diversity of industry toward those sectors @] Business
that demonstrate a steady employment pattern, avoid Development
seasonal layoffs, and withstand cyclical downturns of the
economy.
5.1i—Plan for a diversity of ready-to-build sites with sufficient O Public Works 2015: NNDA identified its first “Certified Site” for industrial

support infrastructure and services needed to meet demand
of growing and targeted industries.

use in Carson City in coordination with Public Works and
Planning.

2018: Carson City awarded joint EPA grant with NNDA and
Douglas County to complete environmental assessments
for Certified Sites program and other properties.
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STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS

5.1i—Explore opportunities to pre-designate tourism O Business

improvement districts (i.e., STAR bond districts), enhance Development

redevelopment areas and maximize the potential of all

available economic development tools.

5.1—Encourage a citywide housing mix consistent with the O Planning The City continues to receive and review housing projects

labor force and non-labor force populations of the City. that include a mix of housing types, including single family
detached, single-family attached, and multi-family
dwelling units.

5.1k—Encourage and expand those social services, both in O Business

the public and private sector, that are necessary to facilitate Development

the broadest labor force participation.

5.2a—Work with local and regional economic development 2 Business

organizations on the development of a marketing strategy Development

designed to attract national retailers to the community.

5.2b—Use available tools to attract retail tenants to 2 Business

underutilized spaces, and continue to explore the use of Development

incentive programs to mitigate rising and prohibitive land

costs.

5.2c—Closely monitor the diversity of retail sales activity in O Business Ongoing: Beginning in 2016, an analysis by UNR has

the City and promote economic development activities Development provided sales tax data so the City can compare pre-

which reduce retail leakages. downtown construction retail sales with post construction
years.

5.3a—Encourage the incorporation of home-based O Planning

occupations and live/work units.
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ADOPTED PRIMARY
STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS
5.3b—Encourage low cost, easily accessible, state-of-the-art O Planning, Current City telecommunication ordinances are designed
telecommunications and other technology services Public Works to promote communications.
throughout the City. 2020: The City worked with telecommunication carriers to
develop small-cell “5G” standards for citywide
deployment of the latest technology.
Ongoing- The City considers the expansion of these
technology services in the design of the major corridor
improvements project, as well as other utility and street
projects. As part of the South Carson Complete Streets
Project and Phase 2 of the Roop Street Fiber Project,
new fiber optic lines were installed in 2021 to enhance
the City’s fibernetwork.
2022: The East William Street Corridor Improvement
Project is projected to include new fiber optic
redundancy and line enhancements.
5.3c—Use technology to increase information available to O Planning, Information provided in this Master Plan annual review
residents and businesses regarding growth patterns, Business and annual Growth Management review; and additional
economic conditions, development activity and other Development information is available to public year-round.
elements of the competitive landscape.
5.4b—Continue to explore opportunities to establish trail O Parks & With the public ownership of Carson River Canyon, staff
access to the Carson River Canyon that honors and Recreation, will continue to pursue the planning and development of
interprets the historic V&T railroad, expand Downtown Business a trail system and seek opportunities with the V&T Railway

walking tours and interpretive signage exhibits, and identify
new opportunities to showcase the City’s historic resources.

Development

Reconstruction Project. The Culture and Tourism Authority
is spearheading efforts to promote downtown historic
tours and interpretive opportunities. The Parks Department
provides interpretive education opportunities lead by Park
Rangers and AmeriCorps VISTA volunteers.

Visit Carson City launched the new Kit Carson Trail in the
westside historic district with 48 stops. Information on the
stops is found on on-site markers and on the marking
materials.
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STRATEGY/ACTION ADOPTED PRIMARY STATUS / ACCOMPLISHMENTS
PRIORITY [ DEPARTMENT(S)

5.4c—Support artists, arts organizations and related cultural O Business Ongoing via Arts and Culture program,managed
institutions. Development by the Carson City Culture and Tourism Authority,

and Carson City Parks, Recreation and open

space.

. . . The Department is focusing on reinvesting in its aging

5.5_a_—Seek necessary fu_n(_j|ng to improve the qual_lt_y of O Parks & infrastructure. Three projects have been included in the
existing recreational facilities, and to develop additional Recreation

facilities.

City’s ¥4 of 1% (Quality of Life Initiative) improvement
projects: the MAC, Community Center and Rifle Range
Improvements. The MAC was opened in early 2016. In 2019,
significant improvements were completed in the
Community Center’s Bob Boldrick Theater, including new
theater seats, refinished floors, acoustical carpet treatments
andpainting of the entire auditorium.

Improvements completed in an effort to update the Bob
Boldrick Theater Lobby with new paint, door curtains,
monitors, and PA system with additional funds provided by
the Robert Z. Hawkins Foundation and a community
fundraiser led by the Carson City Chamber of Commerce.
In 2021, an ADA assessment was completed on the theater
and additional investments to implement that plan are
being incorporated into the budget.

In 2019, an over $800,000 investment into the Carson City
Rifle and Pistol Range was made for safety improvements
and to bring the facility to National Rifle Association
standards. A separate budget was implemented for the
range with all revenue being directed back into
operations and maintenance of the facility as directed
by the Board. Full time, part time, seasonal and volunteer
support now operates the facility and are all certified
National Rifle Association Range Safety Officers. In 2022,
Range improvements continued with upgrades to utilities,
a pay kiosk, cameras and site amenity upgrades, all
funded by Quality of Life Capital funds matching a
Nevada Department of Wildlife Hunter Education Grant.
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STRATEGY/ACTION ADOPTED  [PRIMARY
PRIORITY | DEPARTMENT(S) STATUS / ACCOMPLISHMENTS

Staff continues to prioritize projects for use of Residential

Construction Tax including rehabilitation of existing
neighborhood parks in conjunction with the City’s asset
management program. The City has successfully leveraged
these funds as a portion of match for a Land and Water
Conservation Fund and Community Development Block
grants to install the City’s first universally accessible
playground at Ross Gold Park in 2019. In 2021, design of
rehabilitation of Blackwells Playground began and will likely
be constructed in 2023, primarily utilizing RCT for
neighborhood park development.

From the Recreational Trails Program, a $200,000 grant
funded the construction of trail and trailhead improvements
on the north end of the Prison Hill, which was completed in
2019. From the Southern Nevada Public Land Management
Act, $1.8 million was awarded for three trail connections
along Prison Hill, Silver Saddle Ranch and the old Buzzy’s
Ranch, which was completed in 2020. In 2021, an
additional $2.2 milion was awarded for improvements to the
Koontz Lane Trailhead on Prison Hill as well as an additional
segment to the Prison Hill Loop Trail. Southern Nevada Public
Lands Management Act announced funding for 2023 for
additional trails improvements to Prison Hill.

Additional grants include the Nevada Off-Highway Vehicle
Program for a site master plan of the motorized use area of
Prison Hill and Nevada Department of Wildlife and National
Rifle Association Foundation Range Program grant for
improvements at the Rifle and Pistol Range.
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ADOPTED PRIMARY

STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS

5.5b—Develop promotional materials that highlight the City’s 2 Parks & The City continues to provide promotional materials to the

parks, open space, pathways, and recreational facilities, Recreation, Carson City Culture and Tourism Authority for their use in

and distribute materials to target markets or specific Business marketing recreation throughout Carson City.

companies considering relocating to Carson City. Development The Parks, Recreation and Open Space Department plans
to seek funds and cooperative partners to produce a
digital newsletter, digital and hard copy parks and trails
guide. The Department also produces an Activity Guide 2-
3 times annually, which promotes department facilities,
programs and events, as well as a monthly newsletter
about programs, volunteer opportunities and more
throughout the parks system.
2020-2021: The Parks, Recreation and Open Space
Department has been working on creating informational
recreation videos that highlight recreational opportunities
in Carson City that can be shared through the CTA and
other media outlets.

5.5c—Develop promotional materials that highlight the City 2 Business Ongoing through the Culture and Tourism Authority.

as a primary gateway to Lake Tahoe. Development

5.5d—Encourage the development of airport-related O Business Ongoing through the Airport Authority.

commercial uses that will increase the City’s visibility and Development

marketability as a destination for tourists and recreational

aviators.
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STRATEGY/ACTION

ADOPTED
PRIORITY

PRIMARY
DEPARTMENT(S)

STATUS / ACCOMPLISHMENTS

5.5e—Provide the public services and public facilities
necessary to sustain a high quality of life and attract business
investment.

O

Public Works

Ongoing efforts include consideration of economic
aspect of transportation projects by RTC, annual growth
management activities, and long-term modeling efforts to
assure adequacy of planned improvements. Ongoing
master plan efforts for water and wastewater provide the
direction to create well-planned, timely infrastructure to
accommodate growth. The continual development of
the City’s asset management program will maximize
benefits, manage risk, and provide satisfactory levels of
service to the public in a sustainable manner that will
ultimately improve quality of life.

2020- As part of the Carson City Asset Management
Program, the City completed a comprehensive
documentation, assessment, and analysisof the City’s
facilities. The analysis will be utilized to efficiently develop
an operational facilities management and capital
planning tool that will enable the City to more accurately
forecast operational, maintenance, and capital costs
and needs. The intent of this project was to not only
address current baseline conditions for 149 of the City’s
facilities, but also forecast future short- and long- term
asset renewal capital needs using the data obtained
from actual field assessments.

5.5f—Encourage economic development that conserves
natural resources and open spaces, protects environmental
quality and enhances the overall quality of life.

Business
Development

5.5g— Emphasize educational resources of the community
as an economic development tool.

Business
Development

Connections between the Carson City Library, Carson
City School District and Western Nevada College
continue to support the education efforts in our
community.
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ADOPTED PRIMARY

STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS

5.6d—Continue to work with Downtown businesses and O Business Facade improvement program created and funded by

developers to provide assistance and to identify potential Development Redevelopment Authority. This program has been

partnership opportunities. utilized by a number of property owners including it
being utilized by the Bank Saloon.

5.6f—Recognize the unique opportunity created by the state o Business

government cluster and contribute to the stabilization and Development

redevelopment of Downtown through the provision of

supporting services.

5.7a—Work with other levels of government and with the O Business

private sector to support and encourage activities Development

associated with the re-use, expansion and economic

development as necessary and appropriate.

5.7b—Maintain land-use policies and permitting procedures o Planning 2019: New permitting software was implemented to

that are understandable, predictable and can be facilitate online, electronic application submittal and

accomplished within reasonable time periods. payment.
2020-2022: Review Title 18 and the Development
Standards for updates and possible amendments. This
draft update will be presented to the Board and
Commission in March 2023.

5.7c—Leverage, wherever possible, statewide economic O Business

development efforts to help attract business investment to Development

Carson City and promote the benefits of the region.

5.7d—Provide planning flexibility that can be responsive to O Planning

unforeseen or changing economic conditions and

community needs within the context of the Master Plan.

5.7e—Collaborate economic development strategies with O Business Participation as board members with the Western Nevada

surrounding counties where there is a net positive economic
and fiscal gain.

Development

Development District act as our main collaboration tool.
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ADOPTED PRIMARY

STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS

5.7F—Promote economic development alternatives that O Business

protect or enhance existing and future property values - Development

commercial, industrial and residential.

5.7g—Recognize the importance of adequate infrastructure O Public Works Ongoing - Consideration given to economic

in economic development and long-run economic stability. development of City as improvements are developed
and long-term modeling conducted to assure adequacy
of planned improvements. Continual development of the
City’s asset management program to provide procedures
to maintaining City assets, better financial planning, and
more sustainable infrastructure.

5.8a—To the extent of the City’s control, maintain a O Business

balanced revenue system that is competitive for business Development

and residential investment.

5.8b—Recognize the unique nature of Nevada’s tax system @] Business

and promote economic development alternatives that Development

result in a net positive fiscal impact for the City.

5.9a—Existing redevelopment area boundaries should be O Business

reviewed periodically and expanded to support the Development

redevelopment objectives of this Master Plan.

5.9a—The City will continue to work with local businesses and @] Business

property owners to encourage and assist in redevelopment Development

efforts within the Redevelopment Area Boundary.

6.1la—Require the use of durable, long-lasting building @] Planning, Current development standards and building codes

materials for all new development. Building require durable building materials.
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ADOPTED PRIMARY
STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS / ACCOMPLISHMENTS
6.1b—Promote variety and visual interest in the design of new
neighborhoods through the incorporation of varied lot sizes, o) Planning Ongoing through project review of new development
building styles and colors, garage orientation, and other pursuant to the adopted development standards.

features.

6.1c— Promote variety and visual interest in the design of new

development through the incorporation of well- articulated 0 Planning Ongoing through project review of new development
building facades, clearly defined entrances and pedestrian pursuant to the adopted development standards.
connections, landscaping, and other features as

consistent with the City’s Development Standards.

8.1b—Ensure that new development is consistent with the @] Planning Ongoing through project review of new development
height and scale of development defined within the pursuant to the adopted development standards.
Downtown Character Areas as set forth in Chapter 6 of the

Master Plan.

2020: The City has made land available on Butti Way for
affordable housing. Construction for a 160 unit apartment
complex is underway.

9.2b—Create affordable and workforce ownership housing @] Planning
opportunities for households earning 80 percent to 120
percent of median area income.

9.2c—Encourage the development of new energy efficient O Planning
housing and retrofitting for existing housing stock for energy
efficiency to lower average monthly housing costs

9.2c—Encourage the use of site design techniques for @] Planning
residential development that ensure and promote solar and
wind efficiency.

9.2c—Ensure the economical and efficient processing of O Planning
development applications and building permits to minimize
housing development costs.

9.2d—Promote local, state and federal programs to @] Planning
encourage rehabilitation of existing housing stock and
preservation of neighborhoods to ensure continued
availability of affordable housing units.
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ADOPTED PRIMARY
STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS | ACCOMPLISHMENTS
9.2e—Enforce appropriate standards for safe and decent @] Code A Coordi.nated motel inspeCt.i(.)n program was started in .
affordable housing in Carson City, such as length of stay limits Enforcement, 2016 This program was modified in 2021 to put an emphasis
for recreational vehicle parks and motels. Planning on building and fire codes.
9.2f—Encourage and support efforts to create more @] Planning
affordable housing on a regional basis.
10.1b—Continue to review rehabilitation and renovation O Planning
proposals for compliance with adopted guidelines.
10.1c—Continue to maintain an inventory of historic O Planning The Planning Division maintains a historic properties
properties within the City. (Map subject properties in GIS to inventory and seeks expansion of the inventory through
better manage the inventory.) grants from the State Historic Preservation Office (SHPO).
11.1a— Continue to coordinate with the Carson Area @] Transportation | Ongoing - City staffs the RTC and CAMPO and is
Metropolitan Planning Organization (CAMPO), Nevada responsible for ongoing coordination with NDOT and other
Department of Transportation, Regional Transportation agencies.
Commission, adjacent counties, and other partners on
transportation issues.
11.1b—Coordinate ongoing road improvement projects with O Transportation | Ongoing - Public Works and Parks staff coordinate to include
recommendations contained in the City’s Unified Pathways Public Works, | bicycle and pedestrian improvements when possible and
Master Plan (UPMP) as appropriate to promote the most Parks & appropriate, seeking multiple local and non-local funding
efficient useof R.O.W.s and resources. Recreation sources. Staff developed the Carson City Safe Routes to School

(SRTS) Master Plan, which was supported by the Carson City
School District, Sheriff’s Office, and RTC in October 2020. The SRTS
Master Plan will serve to support the Unified Pathways Master
Plan for pedestrian improvements in the City’s public right of
way. Staff cooperatively works through the development
process to ensure new developments include appropriate
bicycle and pedestrian improvements.

The City now fully funds a full-time Trails Coordinator who
oversees planning, construction and maintenance of its trail
system, while making efforts to implement the contents of the
UPMP.

2022: The East William Street Corridor Improvement Project will
incorporate major features of the UPMP into the project limits.
and will correspond to the update of the Mills Park Master

Plan.
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ADOPTED PRIMARY
STRATEGY/ACTION PRIORITY DEPARTMENT(S) STATUS | ACCOMPLISHMENTS
O Transportation | Ongoing - Staff implements the multimodal transportation

11.1c—Seek opportunities for coordination in the
implementation of the City’s Transportation, Transit, Trail, and
Pedestrian Plans. Actively encourage ridership of the city transit
system.

Public Works Parks
& Recreation

plan through updates to the plan, the transportation
improvement program, and coordination among city
departments. Public Works Transportation manages the
JAC transit system. The 2019 JAC Transit Development and
Coordinated Human Services Plan was developed and
approved by RTC in October 2019, to serve as a long- and
short- range plan for future transit service in Carson City.
Improvements are pursued consistent with a Complete
Streets Policy and ADA Transition Plan for Public rights-of-
way.

Transportation staff is conducting a feasibility study for
the JAC downtown transfer station. The study will
evaluate existing deficiencies and review alternative
sites for the transfer station. The study will be completed
in 2022.

The Parks Department added a full time Trails Coordinator
to its team in fiscal year 2020 to ensure trail planning
efforts are comprehensive throughout the City and have
regional connectivity into Douglas and Washoe counties

11.2a—Conduct periodic updates to the City’s (@] Planning, The transportation model was updated in 2019 in

transportation model based on future development Transportation | anticipation of the 2050 Regional Transportation Plan

projections to ensure the feasibility of development patterns which was approved by CAMPO in January 2021.

portrayed on the Land Use Map. Changes in recent and anticipated land use were
accounted for and were included in the forecast
scenarios.

11.2b—Coordinate the review of development proposals O Planning, Ongoing - Through the Major Project Review (MPR)

with local transit providers and the Regional Transportation Transportation | process or other review processes, proposed

Commission as appropriate to respond to existing/planned
transit service.

developments are reviewed for transportation
considerations by RTC staff. RTC staff also coordinate with
Douglas County and Lyon County to incorporate known
development projects from those adjacent counties into
the regional Travel Demand Model.
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STRATEGY/ACTION ADOPTED PRIMARY STATUS / ACCOMPLISHMENTS
PRIORITY | DEPARTMENT(S)
11.2c—Seek opportunities to enhance the City’s north/south @] Planning, Staff continues to monitor traffic volumes and travel
arterial and collector street network in conjunction with Transportation | patterns on the roadway network to ensure adequate
future development (as consistent with the Transportation capacity and level of service (LOS) in light of
Plan) to improve connectivity and support broader transit development projects in and near Carson City. City staff
service. continues to work with developers to ensure new projects
will provide greater connectivity and not adversely
impact traffic.
2020: A traffic study was completed to analyze
improvements on and adjacent to S. Carson Street
to accommodate planned growth.
11.2d—Establish design and access standards for O Transportation | The City initiated corridor improvements along major

development occurring along major gateway corridors in
order to preserve their functional integrity, capacity, safety
and appearance.

gateways, starting with the completion of downtown
Carson Street in 2016. In addition, preliminary design has
occurred on William Street, with a grant received from the
EPA. A complete streets corridor study was completed in
June 2017.

2020: The S. Carson St. Complete Streets Project was
completed in 2021.

2021: Carson City received a grant from the Nevada
Department of Transportation (NDOT) to complete a
feasibility study along E. William Street to gather public
input, identify constraints and challenges, and inform the
future design. Design of the project began in 2022.
Construction of the project will be partially funded
through a federal grant. Construction is anticipated to be
awarded in 2023.
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STRATEGY/ACTION ADOPTED PRIMARY STATUS / ACCOMPLISHMENTS
PRIORITY DEPARTMENT(S)
12.1a—Provide multi-use paths where necessary as identified O Planning, Ongoing - Public Works Transportation staff coordinates
on the Unified Pathways Master Plan map. Parks & with Parks and Recreation staff to develop and propose
Recreation, projects and to seek funding. The extension of the
Transportation | Freeway Multi-Use Path from Colorado St to the Linear
Park Path was completed in 2021. The City was
awarded $1.6M in grant funding for the next phase,
from Colorado St. to Pete Livermore Sports Complex.
Design for the final phase is anticipated in 2021, with
construction in 2022.
In January 2021, the City was awarded another $1.6M in
grant funding for a new multi-use path connection
between Roop Street and S. Carson Street. Construction
is anticipated to occur in 2024.
12.1b—Implement the Unified Pathways Master Plan as o Planning, Ongoing - Public Works Transportation staff coordinates
adopted to promote the shared use of pathway corridors Parks & with Parks and Recreation staff to develop and propose
and increased access for persons with disabilities. Recreation, projects and to seek funding. Regarding persons with
Transportation | disabilities, a concerted effort is being made to remedy

non-compliant transportation facilities and to seek
additional funding sources. In addition, the 2020 ADA
Transition Plan for Public Rights-of-Way was approved by
the RTC in April 2020.

2018: ADA improvements to the JDW Centennial Park
Upper Sports Complex were completed.

2019: The first phase of a project to replace pedestrian
access ramps and repair the Long Ranch Park’s path
system so it is accessible for users of all abilities is
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STRATEGY/ACTION

ADOPTED
PRIORITY

PRIMARY
DEPARTMENT(S)

STATUS / ACCOMPLISHMENTS

completed. Grant applications to continue ADA
accessand trail improvements are underway.

2020: The three multi-use trail segments constructed along
Prison Hill, Silver Saddle and old Buzzy’s Ranch are ADA-
accessible and offer recreational opportunities to a
variety of users.

2021: An additional grant was awarded to continue
constructing the Prison Hill loop trail, which will be
constructed to be ADA accessible and offer recreational
opportunities to a variety of users.

12.1c—Continue to require future development to construct
on-site sidewalks and connections to adjacent pedestrian
systems as needed and coordinate the dedication of R.O.W.
for planned pathway connections at the time of
development.

Planning,
Engineering

Ongoing - Public Works staff reviews all development
proposals to ensure appropriate facilities are included
with new development.

A funding assistance program was implemented through
Redevelopment in 2020 to assist property owners with the
costs of sidewalk reconstruction with new development.

2022: Staff are conducting multiple downtown sidewalk
improvement projects and plan on continuing to utilize
Redevelopment money each year, as approved.
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CARSON CITY
e e e s osmewe e FY 2022-2026 Strategic Plan

September 2, 2021

Dear Carson City Residents:

The Carson City FY 2022-2026 strategic planning process was initiated in December of 2019. Although
the COVID-19 pandemic delayed our completion of the plan in 2020, it gave us the opportunity to work
with the new 2021 Board of Supervisors to bring the plan to fruition and provided several additional
opportunities for online public input and outreach. Therefore, we are pleased to present to the citizens of
Carson City a comprehensive strategic plan that represents the priorities of the Board of Supervisors as
well as the community.

The purpose of strategic planning is to set priorities, to focus energy and resources, to strengthen
operations, and to ensure that employees and other stakeholders are working toward common goals. The
City’s existing Strategic Goals are the six pillars of our community — Economic Development, Efficient
Government, Organizational Culture, Quality of Life and Community, Safety and Sustainable
Infrastructure. Based on these goals, City leadership developed multi-year tactics with performance
measures to make Carson City a leader among cities as an inviting, prosperous community where people
live, work, and play. The Carson City FY 2022-2026 Strategic Plan serves as a roadmap to guide where
we are going and convey what our City aspires to be.

As we update our strategic plan following an unprecedented year which challenged our City in ways we
could have never imagined, we reflect on our City's strength and resilience. We believe that Carson City
is stronger than ever! We will use this plan to not only guide where we are going and the actions needed
to get there, but also to tell us if we have been successful in our mission to preserve and enhance the
quality of life and heritage of Carson City for present and future generations.

Our City continues to be "Proud of its Past ... Confident of its Future."

Sincerely,
i, Bont\ Doy Foudso
Lori Bagwell Nancy Paulson
Mayor City Manager
2
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Carson City’s Vision, Mission & Values

Vision

To be a leader among cities as an inviting, prosperous community where people live, work
and play.

Mission

To preserve and enhance the quality of life and heritage of Carson City for present and
future generations of residents, workers, and visitors.

Values
Customer Service

We value our residents, businesses, and visitors by committing to provide efficient and
effective customer service.

Organizational Culture

We value an environment that fosters a proactive, team-oriented approach to delivering
solutions.

Integrity

We value an ethical and accountable government that is open, accessible, and a
responsible steward of public funds.
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Carson City’s Strateqic Goals

Economic Development

Cultivate a vibrant, diverse, and dynamic economy that attracts and retains businesses and
a skilled workforce.

Efficient Government

Provide our community with efficient services in a transparent and financially responsible
manner.

Organizational Culture

Foster innovation, productivity, and professional growth through a cohesive, ethical, and
positive work environment.

Quality of Life and Community

Promote educational, cultural, and recreational opportunities that contribute to the health
and well-being of our community.

Safety
Ensure a safe community through proactive and responsive protection of life and property.
Sustainable Infrastructure

Develop and maintain a sustainable public infrastructure to meet the current and future
needs of our community.
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Strategic Planning Process

The purpose of strategic planning is to develop overall goals for the City and a plan to achieve them. The
strategic plan is essentially a roadmap for Carson City which will guide decisions for the next five years
and beyond. The Carson City strategic planning process took place over 18 months in 2019 — 2021 as
follows:

December 2019 — Planning Process Initiated: The Carson City FY 2022-2026 strategic planning
process was initiated in December of 2019. Internal meetings were held with Elected Officials and
Department Directors to determine priorities for the next five years.

February 27, 2020 — BOS Retreat: Carson City held the first Strategic Planning Workshop as a part of
the annual Board of Supervisors’ retreat. The workshop provided an opportunity for the Board of
Supervisors, along with Elected Officials and executive staff to discuss recent accomplishments, long-
term goals for Carson City, and strategic objectives for FY 2022-2026.

October 14 - October 31, 2020 — Public Survey: The City administered an online public survey to
gauge overall community input on the proposed goals and objectives intended to steer City operations for
the next five years.

February 22, 2021 — Draft Strategic Plan Posted: The draft strategic plan was posted on Carson City’s
website at carson.org/plan for public review and comment.

March 4, 2021 — Public Survey Results and Draft Plan: The public survey results and the draft plan
document were presented to Board of Supervisors. A total of 338 survey submissions were recorded and
818 people viewed the survey online. The full survey results can be found in Appendix A on pages 43-51
of this plan.

March — July, 2021 — Internal Review: Elected Officials and Department Directors continued to further
refine the objectives and tactics.

July 19, 2021 — BOS Retreat: The final Strategic Planning Workshop was held as part of the Board of
Supervisors’ retreat.

September 2, 2021 — Plan Approval: The Carson City FY 2022-2026 Strategic Plan was submitted to
the Board of Supervisors for approval.
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Carson City’s Strateqic Objectives & Tactics

The following tables represent the work plan for the objectives and tactics included in the strategic plan.
Tactics should be complete within five (5) years; however, the plan will be evaluated on an annual basis
and adjustments can be made based upon current conditions.
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Economic Development

Cultivate a vibrant, diverse, and dynamic economy that attracts and retains businesses and a skilled workforce.

% TR e y Ll

Cultivate Regional Partnerships Promote Community Assets Promote Businesses
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Objective Tactic Department Funding FY To Be Performance Measure
. Completed
Economic Cultivate a. Enhance regional partnerships City Manager General Fund Ongoing Number of meetings held.
Development Regional including meeting quarterly with Annual report on the
Partnerships quad-county County Managers. results/ benefits of the
. . partnerships.
C_Ultlvate a vibrant, b. Support regional businesses that  City Manager General Fund Ongoing Number of new regional
diverse, and provide employment opportunities businesses.
dynamic economy in multiple counties.
that attracts and c.  Work with NNDA to attract new City Manager General Fund Ongoing Number of new
and a skilled work d. Participate in the Shared Federal City Manager General Fund Ongoing Submittal and input of
force. Framework Program for a common legislative initiatives and
vision to improve the quality of life ﬁi{jggdﬁmﬁéol{le;ﬁ ;?nbe
?;;i Oencionom|c prosperity of the Nevada Shared Federal
Framework Document.
Promote a. Host a special events calendar that  Visit Carson City - Transient Lodging Tax 2023 Special events tourism
Community will focus on events that generate ~ CTA calendar to be hosted on
Assets out-of-the-area visitors. Coordinate VisitCarsonCity.com.
with Chamber of Commerce, to
also provide dedicated link on
VisitCarsonCity.com to the
Chamber's locals/community
calendar of events.
b. Improve Airport terminal and Airport Authority Land Lease Revenue, 2026 Completion of project.
entrance appearance. Property Tax, Federal
Funding, Private
Partnerships
c. Build an additional airport access Airport Authority Land Lease Revenue, 2026 Completion of project.
road on the north end of the airport. Property Tax, Federal
Funding, Private
Partnerships
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Objective Tactic Department Funding FY To Be Performance Measure
Completed
d. Attract investment in additional Airport Authority Land Lease Revenue, 2026 Completion of project.
hangars on leased airport property. Property Tax, Federal

Funding, Private
Partnerships

e. Attract investment on the property ~ Airport Authority Land Lease Revenue, 2026 Completion of project.
adjacent to the College Parkway Property Tax, Federal
terminal building. Funding, Private
Partnerships
f. Implement a Downtown Public Works, Visit Redevelopment 2024 Completion of evaluation
Circulator/Shuttle/Trolley Pilot Carson City - CTA Funds, Transient during 2023 Legislative
during a Legislative session to Lodging Tax Session.

connect hotels, Nevada State
Prison Museum and V&T Railroad
to downtown destinations.

Promote a. Use available Redevelopmentand ~ Community Redevelopment Ongoing pollars spenton
Businesses grant funds to develop a five-year ~ Development improvements and
plan for Redevelopment number of businesses
helped.

expenditures and establish
programs to retain existing
businesses and stimulate new

investments.
b. Construct infrastructure, parking lot  Public Works, Redevelopment Ongoing Dollars spent on
and sidewalk improvements to Community improvements.
improve access to husinesses. Development
c. Explore the possibility of a stand- City Manager Various Funds 2026 Report findings to the
alone convention center. Board of Supervisors.
d. Develop a policy for special events  Public Works, Parks,  Various Funds 2023 Completion of policy.
that includes a one stop shop for Community
road closures, insurance Development, Sheriff,

Fire, Visit Carson City

requirements, and fees.
d -CTA
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Tactic Department Funding FY To Be Performance Measure
Completed
e. Explore a policy of whether the City ~ Public Works, General 2025 Present policy discussion
will provide incentives to projects Community Fund/Redevelopment to Board of Supervisors.

with public/private partnerships.

Development, Parks
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Efficient Government

Provide our community with efficient services in a transparent and financially responsible manner.

Xt > VAT

Maximize Communication and
Transparency

e anll NGl e

Implement Best Practices Improve Customer Service
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FY 2022-2026 Strategic Plan

Objective Tactic Department Funding FY To Be Performance
L. Completed Measure
Efficient Implement Best ~ a. Perform in-depth assessment of Library General Fund, grants 2023 Completion of
Government Practices library space and services to more as available assessment with
efficiently provide existing services potential changes and
Provide our and better serve changing needs of next steps identified.
community with the community.
efficient services b. Complete annual audit with no Finance All Funds Ongoing Complete annually.
in a transparent findings or budget violations.
and financially c. Update Fraud, Waste and Abuse Finance General Fund 2023 Completion of updated
responsible Policy. policy.
manner. d. Create and implement vote by mail Clerk General Fund 2023 Completion of project.
processes and procedures in
conjunction with the Secretary of
State’s Office and Nevada’s 16 other
counties.
e. Create and implement Presidential Clerk General Fund 2025 Completion of project.
Preference Primary Election
processes and procedures pursuant
to AB126 which was passed in the
81st legislative session.
f. Perform redistricting/reapportionment ~ Clerk/GIS General Fund 2023 Completion of project.
pursuant to the 2020 census data.
g. Implement and enhance a statewide ~ Clerk General Fund 2025 Completion of project.
voter registration system pursuant to
AB422 & AB423 which were passed
in the 81st legislative session.
h. Standardize the mapping of parcels ~ Assessor General Fund 2023 Completion of project.
with the GIS department and the
Assessor’s Office to eliminate
duplication of mapping.
i.  Complete parceling of Fire Station Public Works General Fund 2023 Recordation of parcel
from Airport parcel. map.
12
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Objective Tactic Department Funding FY To Be Performance
Completed Measure
Identify the neighborhood, Assessor General Fund 2023 Completion of project.
contributory values of all
residential/commercial property in
Carson City in order to complete the
land costing module of the CAMA
system to reduce errors in property
valuations.
Organize existing digital files Treasurer General Fund 2023 Completion of project.
maintained by the Treasurer's Office.
Analyze Granicus software for City Manager, General Fund 2023 Completion of project.
process improvements including Information
migration towards paperless Board ~ Technology
packets.

. Support program with NV Energy Public Works, NV Energy Ongoing Amount of funding
Underground Management Planto ~ Community received per year from
fund underground power lines in Development this program or length of
redevelopment areas, transportation power lines placed
projects, and major corridor projects. underground.
Collaborate with local resources Alternative General Fund, Grants ~ Ongoing Number of clients that
(small business/employment Sentencing succegsfully complete
opportunities, non-profits/education probation.
opportunities and assistance with
housing) to encourage client
cooperation, motivation to change
and promote successful outcomes.

Work with local, state and federal City Manager General Fund Ongoing Percent of success rate;

partners to identify projects and
programs that can provide a mutual
benefit.

percent of federal
funding for projects.
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FY 2022-2026 Strategic Plan

Objective Tactic Department Funding FY To Be Performance
Completed Measure
Improve Develop mapping features to Public Works, General Fund 2025 Develop maps and
Customer Service disseminate capital projects Information embed on Public Works
information and road reports to Technology website, Carson Proud.
public.
Identify process improvements for Community General Fund 2023 Complete successful
business license. Development renewal process.
Track JAC ridership on a yearly Public Works Regional 2024 Create graphs illustrating
basis so that value of service can be Transportation ridership trends.
compared to cost of service. Commission
Ensure all departments have up-to-  City Manager, General Fund 2023 Completion of update
date FAQ's and update Carson Information and/or migration to Tyler
Connect or migrate to Tyler 311 for ~ Technology 311,
citizen portal.
Complete a comprehensive revision ~ Community General Fund 2026 Completion of revised
of Carson City Municipal Code. Development, District code; revise Title 18 in
Attorney 2021-2022.
Identify and fix over 88,000 Assessor General Fund 2023 Completion of project.
documents for hyperlinking to the
Recorder’s Office from the Assessor
website. Enhance the software to
allow public to view recorded
documents on parcels.
Enhance the website to assist the Assessor General Fund 2023 Completion of project.
taxpayers with an itemized report of
personal property.
Review workflow and develop new Treasurer, Sheriff, General Fund 2024 Successful

computer software system for
parking tickets.

Information
Technology

implementation of new
computer program.
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Objective

CARSON CITY

FY 2022-2026 Strategic Plan

Clerk-Recorder into two separate
positions. This may require a
statutory amendment.

Tactic Department Funding FY To Be Performance
Completed Measure

Prepare a Citywide Website Refresh  City Manager General Fund 2023 Completion of Website
that will remove duplications, assist Refresh.
in greater customer service, and
enhance ADA accessibility.
Meet with development community Community General Fund Ongoing Annual meeting.
annually to review development code  Development, Public
and discuss process improvements, ~ Works
Update website to include forms and  Public Guardian General Fund 2023 Completion of project.
information about how to petition the
courts to appoint the Carson City
Public Guardian to serve as guardian
for vulnerable adults who are unable
to manage their personal and/or
financial affairs.
Update website to provide resources  Public Guardian General Fund 2023 Completion of project.
to individuals that want to be
guardians of family members.

. Work with Courts to provide family Public Guardian General Fund 2023 Complete four classes
guardianship training classes. per year.
Create and implement an online Clerk General Fund 2023 Completion of webpage
public records request webpage to and report annually of
include public record request number of record
information (i.e. fees, form to submit requests received.
request, contact information to
submit request or request status).
Evaluate feasibility of splitting the Clerk General Fund 2024 Completion of evaluation

with recommendation to
the Board.
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Objective Tactic Department Funding FY To Be Performance
Completed Measure
Maximize Digitize and preserve historical Clerk/Recorder Recorder Technology 2026 Completion of project.
Communication records from 1862 to approximately Fund, General Fund
and 1969 ranging from court financial
Transparency documents, clerk minutes, sheriff
financial documents, treasurer
financial documents, recorded
documents, patents, and mining
documents.
Create a central contracts repository ~ City Manager, District ~ General Fund 2024 Completion of project.
and index. Attorney
Create a resolution repository and City Manager, District ~ General Fund 2023 Completion of project.
index. Attorney
Transfer fees and charges from City Manager, All General Fund 2025 Completion of project.
Carson City Municipal Code to a
Citywide revenue book.
Update website to provide a user- Finance, Information ~ General Fund 2023 Completion of project.
friendly, interactive platform to Technology
ensure the residents of Carson City
are informed of budgeted revenues
and expenses.
Expand PW public information and Public Works, Parks General Fund Ongoing Update website and

outreach on capital projects, utilities,
programs, and reporting.

develop policy and

procedure on interacting
and informing community

through multiple
mediums.
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Organizational Culture

Foster innovation, productivity, and professional growth through a cohesive,
ethical, and positive work environment.
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Engage Collaborative Strengthen Employee
Teams Development
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Strengthen Leadership Support Innovative Ideas
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Organizational
Culture

Foster innovation,
productivity, and
professional growth
through a cohesive,
ethical, and positive
work environment.
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CARSON CITY

FY 2022-2026 Strategic Plan

Objective Tactic Department Funding FYToBe  Performance Measure
Completed
Engage a. Introduce and educate new City Manager General Fund 2023 Completion of material to
Collaborative supervisors/managers on the add to Supervisory training
Teams process to submit an item and staff and implementation of
report to the Board of Supervisors material.
through the existing supervisory
training program.

b. Hold Directors and Citywide Update  City Manager General Fund Ongoing Number of meetings held.
Meetings at least monthly.

Strengthen a. Explore opportunities and other Al General Fund 2024 Look at resignation

Employee incentives used to attract and retain Itermination data including

Development talented staff. exit interviews and track
new opportunities and
ideas.

b. Conduct an employee satisfaction City Manager, General Fund Ongoing Report on improvements or
survey every year and use to create  Human Resources efficiencies created;
efficiencies, maintain a positive number/percentage
working environment and identify increase of employees
needs. completing survey.

c. Prepare annual Human Resources ~ Human Resources General Fund Ongoing Presentation of annual
Report to present to Board of report.

Supervisors.

d. Create a Budget and Finance 101 Finance General Fund 2023 How many attendees, pre
Course for Management and and post-test results.
Accounting Staff Citywide.

e. Adopt a continuity of operations Al General Fund 2026 Identify and document two

policy and implement desk manuals
for each employee that identifies
the primary duties for that employee
and enhances cross-training of
other employees.

(2) tasks per month so that
within 1-24 months,
collective desk manual is
completed.
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Objective Tactic Department Funding FY ToBe  Performance Measure
Completed
Expand efforts to ensure City Library, Human General Fund Ongoing Development of new
employees and departments are Resources employee welcome packet
aware of training and career and number of new
development resources available. employees reached;
departments cross-trained.
Develop a personal career All General Fund, Grant  Ongoing Number of hours of training
development plan for participating Funding from each department
employees. tota!gd annually. Amgunt of
certifications /credentials
obtained not just
maintained.
Strengthen Establish the "Tone at the Top" - City Manager General Fund Ongoing Include as part of annual
Leadership management's commitment towards employee satisfaction
openness, honesty, integrity and survey.
ethical behavior.
Support Innovative Foster Quality Improvement (the Al General Fund 2023 Number of QI projects that
Ideas continuous cycle of improvement in have been initiated, are in
a process, service or program) progress, or completed.
across all departments and allow
cost savings realized to return to
department for supplemental
requests.
Create a program through City City Manager General Fund 2025 Create policy and

19

Manager's Office to encourage the
involvement of City employees in
the development of innovative ideas
that will increase the productivity
and service level of City
government while decreasing the
costs.

implement program.
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Objective

CARSON CITY

FY 2022-2026 Strategic Plan

Tactic Department Funding FYToBe  Performance Measure
Completed
c. Continue to promote the Employee-  City Manager, General Fund Ongoing Recognize Employee-of-

of-the-Quarter Program and
employee longevity awards.

Human Resources

the-Quarter 4 times per
year at the BOS Meeting
and longevity awards once
per month.
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Quality of Life and Community

Promote educational, cultural, and recreational opportunities that contribute to
the health and well-being of our community.
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Enhance Programs & Services Engage Arts & Cultural Assets Foster Community Collaboration
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Quality of Life  gpance Programs
and

Community

Promote educational,
cultural, and
recreational
opportunities that
contribute to the
health and well-being
of our community.
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CARSON CITY

FY 2022-2026 Strategic Plan

Court Programs and Human

Services, including opportunities to

obtain units through City-partnered
affordable housing projects.

Tactic Department Funding FY To Be Performance Measure
Completed
Update Master Plan. Community General Fund 2025 Completion of master plan
Development update.
Increase the number of tobacco Health Grants - Funds for Ongoing Number of presentations
and vaping educational Healthy Nevada and given.
presentations to youth by 5% per Vaping Tax (Youth
year, including through Parks and Vaping)
Recreation after school and
summer programs.
Enhance “Adopt a Watershed Public Works Stormwater 2024 Status on watersheds
Program.” adopted and number of
watersheds adopted.
Continue progression of Public Works Infrastructure Tax, Ongoing 1) Completion of E.
infrastructure tax projects. Utility Funds, Williams Street, and 2)
Redevelopment completion of N. Carson
Street.
Conduct two Columbia Suicide Health General Fund 2023 Number of trainings
Screening trainings to one internal conducted.
organization and one partner
organization and ensure the
community is using the same
screening.
Provide transitional housing and Justice/Municipal Indigent Funds, Ongoing Number of offenders
ancillary services for Specialty Court, Health ARPA, General Fund Erovided transitional
ousing.
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Objective

CARSON CITY

FY 2022-2026 Strategic Plan

Community Rating System (CRS)
classification and compare ratings
with neighboring counties.

Tactic Department Funding FY To Be
Completed  Performance Measure
g. Provide UNR Extension programs  UNR Cooperative Extension budget Ongoing Accomplishment of goals
for youth, adults, families, Extension funds and federal, and course objectives will
businesses and organizations that statg, and local grant be assessed using
increases the quality of life based funding program evaluation taols
on the City’s Needs Assessment and validated survey
OULCOMES. instruments.
Preparing residents and families UNR Cooperative Extension budget Ongoing Program participant
for employment through STEM and ~ Extension funds and federal, evaluations and informal
practical soft skill education state, and local grant data collection during
deemed essential by public and funding programs.
private sector employers through
joint programs developed together
by Carson City and state
government, the Carson City
School District, Western Nevada
College, local employers and
University of Nevada, Reno.
Review Public Administrator Clerk/Recorder/ General Fund 2025 Report to Board of
activities, duties, and rules. Public Administrator Supervisors.
Develop strategies to improve its
technological, administrative and
community service abilities which
may include creating its own
dedicated position within the City
or contracting out for services.
Maintain or improve the City's Public Works Stormwater Ongoing Improve CRS

classification for Carson
City.
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Objective

CARSON CITY

FY 2022-2026 Strategic Plan

Tactic Department Funding FY To Be Performance Measure
Completed

Expand outreach efforts to engage  Library General Fund, Grant ~ Ongoing Number of outreach
directly with the community around Funding events participated in by
technology, services, and school, number of
materials available to them. community members,
Strengthen ongoing library schools, and students
engagement efforts at the Boys reached. Reach every

: school in the Carson City
and Glr!s Club of_ Western _Nevada area at least twice yearly.
and deliberately increase library
outreach and engagement at K-12
school events.
Increase the number of Meals on Senior Center Grant Funding Ongoing Percent increase in
Wheels services to qualified average meal count and
homebound seniors. percent decrease in wait

list.

. Attract seniors of all stages of Senior Center Senior Center Fund ~ Ongoing Increase in monthly
aging to participate at the Senior programs offered, grant
Center including underserved program demographics
populations. and decrease wait list.
Be the trusted advocate for seniors ~ Senior Center Senior Center Fund ~ Ongoing Increase case
by connecting them to resources management units of
and services for healthy aging. l??etrViCE and decrease wait

IST.
Follow up on foodborne illness Health General Fund 2024 Percent of foodborne
complaints within 24 hours. iliness complaints that are
followed up on within 24
hours.
Educate and encourage Women, Health Grant Funds Ongoing Percent of Women,
Infants, and Children (WIC) Infants, and Children
program participants to breastfeed (WIC) program
their infants for at least 6 months. participants that

breastfeed their infants for
at least 6 months.
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Objective Tactic Department Funding FY To Be Performance Measure
Completed
Engage Arts & Explore opportunities to fund arts City Manager, Visit Various Ongoing Report on potential
Cultural Assets & culture. Carson City - CTA funding.
Review and update Arts & Culture  City Manager, Visit Transient Lodging Ongoing Completion of Master Plan
Master Plan and implement Carson City —-CTA  Tax update with performance
performance measures. measures.
Find a location to reuse the Public Works, Visit General Fund 2024 Complete relocation.
Roundhouse Arch. Carson City - CTA,
Parks
Develop Plans to improve Visit Carson City - General Fund 2024 Completion of plan.
utilization of the Mind of Da Vinci. ~ CTA, Parks
Integrate public art into gateway City Manager, Visit General Fund, Ongoing Number of art pieces
improvements (corridor), parks and ~ Carson City - CTA,  Transient Lodging installed.
other capital projects. Public Works Tax
Foster Community Evaluate ways to partner with Community General Fund 2024 Number of affordable units
Collaboration affordable housing developersto ~ Development constructed or
increase affordable housing units. rehabilitated.
Increase community awareness to ~ Community General Fund Ongoing Measure the community
enforce City ordinances when Development, All engagement practices
properties are not maintained to with code enforcement
prevent erosion of property values officers.
and quality of life.
Increase community engagement  Parks, Health, Visit ~ General Fund, Ongoing Community engagement

in City programs and activities.

Carson City - CTA,
Sheriff, Fire

Quality of Life

will increase 5% each year
for the next 5 years.
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Objective Tactic Department Funding FY To Be Performance Measure
Completed
d. Promote collaborations with city UNR Cooperative Extension budget Ongoing Program participant
and local nonprofit leaders to Extension, Health, funds and federal, evaluations and informal
optimize healthy living, ecological Parks state, and local grant data collection during
funding programs.

conservation, leadership
development and sustainable
preservation of Carson’s heritage
through education, research and
outreach using UNR expertise and

resources.

e. Identify education and employment  Alternative General Fund 2024 Percent increase in
opportunities for Department of Sentencing identification of education
Alternative Sentencing clients. and employment

opportunities.

f.  Improve participation in volunteer Al Various Ongoing Percent increase in in-kind
programs. maitch for grants, percent

increase in volunteer
hours, and percent
increase in value of
volunteer labor.
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Safety

Ensure a safe community through proactive and responsive
protection of life and property.

Y . A D e
Deter and Resolve Crime Enhance Emergency Preparedness Maintain §afe Facilities and

Infrastructure
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FY 2022-2026 Strategic Plan

Objective Tactic Department Funding FY To Be Performance Measure
Completed
Saf ety Deter and Resolve Provide on-going School District Sheriff General Fund, Grant ~ Ongoing Percentage of grant
Crimes support in accordance with joint Funding versus total cost of
Ensure a safe agreement that provides dedicated program (cost recovery).
community through officers to the schools.
proactive and Provide traffic management Sheriff General Fund, Grant ~ Ongoing Percent changes in injury
responsive program activities, including traffic Funding accidents, non-injury
protection of life and management enforcement and Ec?ldents. fata#tlef?, DU
property. education, with a goal of Zero CT‘ Ofcem%m’ .ra} éc
Fatalities, consistent with the ftations, Special Event
. e Activities, Joining Forces
statewide Zero Fatalities initiative. Activities, Enforcement of
Underage Drinking Laws,
Traffic Warnings Issued,
Volunteer Enforcement
Activities, and Educational
Activities.
Prepare Emergency Evacuation Fire, Al General Fund 2023 Completion of plans,
Plans for all City Buildings and perform drills twice per
perform emergency drills. year.
Utilize evidence based rehabilitative  Alternative General Fund Ongoing The data will be collected
services to reduce recidivism. Sentencing during Formal Probation
Reporting week each
month.
Reduce occurrence rates of crimes  Sheriff General Fund Ongoing UCR and NIBRS.
against persons and property in the
community.
Strive to achieve Sheriff emergency  Sheriff General Fund Ongoing Percent of calls that
response times that average 6 average 6 minute or less
minutes. response time.
Automate data entry in criminal District Attorney General Fund 2024 Completion of project.
cases.
28
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FY 2022-2026 Strategic Plan

Objective Tactic Department Funding FY To Be Performance Measure
Completed
Automate communication with District Attorney General Fund 2023 Completion of project.
victims of crimes and law
enforcement to provide
instantaneous updates to case
status.
Evaluate need for an intensive Juvenile Services General Fund, 2022 Complete evaluation. If
community-based program for the Grants program is implemented,
high-risk youth in the community use recidivism datato
due to China Springs Youth Camp show 50 percent reduction
closing the boys’ program. in recidivism.
Enhance Construct a new fire station that Fire, Sheriff, Public ~ CTAX Bonds, 2024-2026 Complete construction.
Emergency includes Emergency Operations Works Federal Grant
Preparedness Center, training, and backup Funding, Potential
dispatch center. NV Energy
Partnership
Ensure timely and appropriate fire Fire, Dispatch General Fund Ongoing Percent of calls that
and EMS emergency response. average 4 minute travel
(response) time in urban
areas.
Implement replacement for Sheriffs  Sheriff, Fire, General Fund, 911 2024 -2026  Completion of project.
Tiberon system and evaluate Justice/Municipal Surcharge
whether integration with court case ~ Court, Information
management and fire management 1 echnology
is appropriate.
Implement Public Safety radio Public Works CIP, Fleet, 911 2026 Percent of radios
communications plan. Surcharge registered on statewide
system.
Establish a Fire Safety Public Fire General Fund 2024 Educate all CCSD K-3
Education Program for elementary schools in basic fire
schools. safety.
Provide ongoing Fire Safety Public Fire General Fund Ongoing Number of classes
Education Program for Seniors. provided.
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FY 2022-2026 Strategic Plan

Objective Tactic Department Funding FY To Be Performance Measure
Completed
Develop and implement plans Fire General Fund 2023 Report on strategic
according to completed Master Plan priorities for Fire/EMS
for Fire/EMS Service Delivery. response as listed in
Master Plan; report
annually on progress of
implementation of Fire
Department Master Plan.
Ensure workforce is aware of Fire, All General Fund, Grant 2024 Percent of staff from each
Incident Command System (ICS) - Fund department who have
emergency response or is prepared completed required ICS
to respond in the event of an training and are trained in
emergency. EOC p_05|t|0n-specmc
operatlons.
Maintain Safe Complete a new Cyber Security Information General Fund 2023 Complete written plan;
Facilities and Response Plan which complies with ~ Technology provide reporting on
Infrastructure legal mandates, upgrade the City’s predictive analytics.
Cyber Security program.
Complete recommendations from Information General Fund 2024 Complete remediations.
Audit Committee regarding IT Technology
Vulnerability Audit.
Improve pedestrian safety Public Works RTC, Street Ongoing Amount of funding
infrastructure by securing funding Maintenance, invested in completing
and completing selected Tier 1 and Federal Funds Tier 1 or Tier 2 priority
Tier 2 priority projects identified in projects identified in SRTS
Safe Routes to School (SRTS) master plan. Number of
Master Plan. Tier 1 and Tier 2 priority
projects completed.
Enforce building codes and Community General Fund Ongoing Number of stop work
nuisance laws. Development orders for building permits

30

and the number resolved;
code enforcement issues
resolved.
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Sustainable Infrastructure

Develop and maintain a sustainable public infrastructure to
meet the current and future needs of our community.

~~ N N
Maximize Life of City Provide Safe Drinking Meet Community
Assets Water Infrastructure Needs
N~ N N
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Sustainable
Infrastructure City Assets

Develop and
maintain a
sustainable public
infrastructure to
meet the current and
future needs of our
community.
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FY 2022-2026 Strategic Plan

Tactic Department Funding FY To Be Performance
Completed Measure
Maximize Life of Complete a juvenile facility needs ~ Juvenile Services General Fund 2022 Completion of Facility
assessment and identify potential Needs Assessment.
funding sources including possibly
partnering with Storey County.
Implement juvenile facility needs Juvenile Services General Fund 2023-2026  Completion of capital
assessment. improvement plan;
completion of project.
Leverage facility condition Public Works General Fund, Ongoing Number of FCA
assessment report to identify Extraordinary recommended projects
priority projects and drive facilities Maintenance completed.
capital improvement project
requests.
Develop a Strategic Asset Public Works, Parks  Various Funds, 2024 Completion of SAMP and
Management Plan (SAMP) and General Fund, AMPs.
Asset Management Plans (AMPS) Extraordinary
for all major asset systems to Maintenance
clearly outline objectives, priorities,
and best practices for the
maintenance and replacement of
City assets.
Explore disposal of excess City Public Works General Fund Ongoing Revenue from property
property & leased/licensed sale or lease.
properties.
Acquire or lease new office space City Manager, Public ~ General Fund, 2024 Complete acquisition or
to create a centralized customer Works Bonds, relocation.
service center. Redevelopment,
Exchanges
Implement park ambassador Parks General Fund 2023 Number of parks
program. sponsored.
Promote “Adopt a Park” or “Adopta  Parks General Fund 2023 Number of parks/spots
Spot” program. sponsored.
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Objective Tactic Department Funding FY To Be Performance
Completed Measure
i. Complete a space needs Public Works General Fund 2022 Completion of
assessment citywide starting with assessment and report to
the courthouse. the Board.
j.  Evaluate expansion of Carson City  Justice/Municipal Court Restricted 2024-2026 Completion of project.
Justice/Municipal Court to Court, District Funds, General
accommodate additional courtroom ~ Attorney Fund, Bonds
for increasing population to 60,000,
including which departments/
functions need to remain at the
courthouse and all necessary
relocations.
k. Relocate the Clerk/Recorder/Public ~ Clerk/Recorder/ General Fund 2025 Complete relocation.
Administrator office to a space Public Administrator
capable of housing all departments
and meeting each of their
respective security, staffing and
storage requirements, as well as
allow for public parking and access
and use as a polling location.
. Increase preventative maintenance  Public Works, Parks ~ Various Ongoing Percent increase in
versus reactive maintenance of preventative
City assets. maintenance work orders
per year.
m. Increase usage of physical and Library General Fund, Grant 2024 Increase number of
virtual library. Funding library cardholders, daily
count of library users,
and number of
participants in library
programs by 20%.
Provide Safe a. Upgrade Quill Water Treatment Public Works Water 2025 Complete construction of
Drinking Water Plant in order to manage all of the plant upgrade.

water resources that Carson City
has rights to use.
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Objective Tactic Department Funding FY To Be Performance
Completed Measure
b. Complete Southeast Mandatory Public Works Wastewater 2025 Complete connection of
Sewer Extension Project to remaining 140
eliminate septic systems as a residences.

source of nitrogen contamination in
the City's domestic water supply
wells in the project vicinity.

Meet Community a. Increase funding for street Public Works RTC, Street Ongoing Graphically present
Infrastructure Needs maintenance; work in partnership Maintenance increase in public/private
with residents and businesses to investment spent each
develop long term solutions to fund year.
road maintenance.
b. Pursue options to bring enhanced Information General Fund 2026 Broadband services
broadband service to better support  Technology installed.
the local community and to
increase economic growth.
c. Analyze number and types of Visit Carson City - Transient Lodging Ongoing CTA reporting on events,
events for impacts on City CTA, Parks, Public ~ Tax dollars invested
infrastructure and reinvest in aging ~ Works Improvements, percent

funds leveraged with

infrastructure to attract special )
grants for |mprovements.

events and tourism to Carson City.

d. Encourage growth within existing Community General Fund Ongoing Open space preserved
urban boundaries and infill in Development outside "urban boundary"
existing developed areas to prevent Versus private property

rezoned for higher

“sprawl” and higher infrastructure
P J density outside the urban

maintenance costs.

boundary.
e. Implement a secure, resilient, high  Information General Fund 2025 Make sure all equipment
availability network to support Technology, Public is supported by vendor
mission critical services and Public ~ Works and replaced prior to the

vendors End of Lifecycle
for each piece of
equipment.

Safety.
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Objective Tactic Department Funding FY To Be Performance
Completed Measure
f. Report to the Growth Management  Public Works Water, Wastewater ~ Ongoing What percentage of
Commission peak flow for capacity/efforts to
wastewater and maximum daily Increase capacity.

demand for water flow related to
capacity as well as efforts to
expand capacity.

g. Implement water/wastewater Community Water, Wastewater 2025 Refine effort and have
resources tracking with Community ~ Development, Public annual reporting.
Development on a parcel basisto ~ Works
get data in real time.

h. Complete Transportation System Public Works CAMPO 2024 Completed TSMP.
Management Plan (TSMP) and
implement processes that will result
in a sustainable improvement in
transportation system performance.

i.  Align library technology resources  Library General fund, grant 2024 Percent above or below
to community priorities - perform funding national or regional
updated Library Edge assessment. average; complete

updated library
technology plan.
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Implementation Schedule

FY 2022-2026 Strateqic Plan

The below table represents the work plan for the tactics included in the strategic plan. Tactics should be
complete within five (5) years; however, the plan will be evaluated on an annual basis and adjustments

could be made based upon current conditions.

Economic Development Tactics

2022

2024 | 2025 | 2026

Enhance regional partnerships including meeting quarterly with quad-county County Managers.

Support regional businesses that provide employment opportunities in multiple counties.

Work with NNDA to attract new businesses.

Participate in the Shared Federal Framework Program for a common vision to improve the quality of life and
economic prosperity of the region.

Use available Redevelopment and grant funds to develop a five-year plan for Redevelopment expenditures
and establish programs to retain existing businesses and stimulate new investments.

Construct infrastructure, parking lot and sidewalk improvements to improve access to businesses.

Host a special events calendar that will focus on events that generate out-of-the-area visitors. Coordinate
with Chamber of Commerce, to also provide dedicated link on VisitCarsonCity.com to the Chamber’s
locals/community calendar of events.

Develop a policy for special events that includes a one stop shop for road closures, insurance requirements,
and fees.

Implement a Downtown Circulator/Shuttle/Trolley Pilot during a Legislative session to connect hotels, Nevada
State Prison Museum and V&T Railroad to downtown destinations.

Explore a policy of whether the City will provide incentives to projects with public/private partnerships.

Improve Airport terminal and entrance appearance.

Build an additional airport access road on the north end of the airport.

Attract investment in additional hangars on leased airport property.

Attract investment on the property adjacent to the College Parkway terminal building.

Explore the possibility of a stand-alone convention center.

Efficient Government Tactics

2022

2025 | 2026

Complete annual audit with no findings or budget violations.

Support program with NV Energy Underground Management Plan to fund underground power lines in
redevelopment areas, transportation projects, and major corridor projects.

Collaborate with local resources (small business/employment opportunities, Ron Wood Center/education
opportunities and assistance with housing) to encourage client cooperation, motivation to change and
promote successful outcomes.

Work with local, state, and federal partners to identify projects and programs that can provide a mutual
benefit.

Meet with development community annually to review development code and discuss process improvements.

Expand PW public information and outreach on capital projects, utilities, programs, and reporting.

Perform in-depth assessment of library space and services to provide existing services more efficiently and
better serve changing needs of the community.
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2024 | 2025 | 2026

Efficient Government Tactics 2022 | 2023
Update Fraud, Waste and Abuse Policy. X
Create and implement vote by mail processes and procedures in conjunction with the Secretary of State’s

Office and Nevada’s 16 other counties. X
Perform redistricting/reapportionment pursuant to the 2020 census data. X
Standardize the mapping of parcels with the GIS department and the Assessor’s Office to eliminate

duplication of mapping. X
Complete parceling of Fire Station from Airport parcel. X
Identify the neighborhood, contributory values of all residential/commercial property in Carson City in order to

complete the land costing module of the CAMA system to reduce errors in property valuations. X
Analyze Granicus software for process improvements including migration towards paperless Board packets. X
Organize existing digital files maintained by the Treasurer's Office. X
Identify process improvements for business license. X
Ensure all departments have up-to-date FAQ's and update Carson Connect or migrate to Tyler 311 for citizen

portal. X
Identify and fix over 88,000 documents for hyperlinking to the Recorder's Office from the Assessor website.

Enhance the software to allow public to view recorded documents on parcels. X
Enhance the website to assist the taxpayers with an itemized report of personal property. X
Prepare a Citywide Website Refresh that will remove duplications, assist in greater customer service, and

enhance ADA accessibility. X
Update website to include forms and information about how to petition the courts to appoint the Carson City

Public Guardian to serve as guardian for vulnerable adults who are unable to manage their personal and/or

financial affairs. X
Update website to provide resources to individuals that want to be guardians of family members. X
Work with Courts to provide family guardianship training classes. X
Create and implement an online public records request webpage to include public record request information

(i.e. fees, form to submit request, contact information to submit request or request status). X
Create a resolution repository and index. X
Update website to provide a user-friendly, interactive platform to ensure the residents of Carson City are

informed of budgeted revenues and expenses. X

Track JAC ridership on a yearly basis so that value of service can be compared to cost of service.

Review workflow and develop new computer software system for parking tickets.

Evaluate feasibility of splitting the Clerk-Recorder into tow separate positions. This may require a statutory
amendment.

Create a central contracts repository and index.

Create and implement Presidential Preference Primary Election processes and procedures pursuant to
AB126 which was passed in the 81st legislative session.

Implement and enhance a statewide voter registration system pursuant to AB422 & AB423 which were
passed in the 81st legislative session.

Develop mapping features to disseminate capital projects information and road reports to public.
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2025 | 2026

2025 | 2026 |

2025 | 2026

Efficient Government Tactics 2022 | 2023 | 2024
Transfer fees and charges from Carson City Municipal Code to a Citywide revenue book.

Complete a comprehensive revision of Carson City Municipal Code.

Digitize and preserve historical records from 1862 to approximately 1969 ranging from court financial

documents, clerk minutes, sheriff financial documents, treasurer financial documents, recorded documents,

patents, and mining documents.

Organizational Culture Tactics 2022 | 2023 | 2024
Hold Directors and Citywide Update Meetings at least monthly. X X X
Conduct an employee satisfaction survey every year and use to create efficiencies, maintain a positive

working environment and identify needs. X X X
Prepare annual Human Resources Report to present to Board of Supervisors. X X X
Expand efforts to ensure City employees and departments are aware of training and career development

resources available. X X X
Develop a personal career development plan for participating employees. X X X
Establish the "Tone at the Top" - management's commitment towards openness, honesty, integrity and

ethical behavior. X X X
Continue to promote the Employee-of-the-Quarter Program and employee longevity awards. X X X
Introduce and educate new supervisors/managers on the process to submit an item and staff report to the

Board of Supervisors through the existing supervisory training program. X

Create a Budget and Finance 101 Course for Management and Accounting Staff Citywide. X

Foster Quality Improvement (the continuous cycle of improvement in a process, service or program) across

all departments and allow cost savings realized to return to department for supplemental requests. X

Explore opportunities and other incentives used to attract and retain talented staff. X
Create a program through City Manager's Office to encourage the involvement of City employees in the

development of innovative ideas that will increase the productivity and service level of City government while

decreasing the costs.

Adopt a continuity of operations policy and implement desk manuals for each employee that identifies the

primary duties for that employee and enhances cross-training of other employees.

Quality of Life and Community Tactics 2022 | 2023 | 2024
Increase the number of tobacco and vaping educational presentations to youth by 5% per year, including

through Parks and Recreation after school and summer programs. X X X
Continue progression of infrastructure tax projects. X X X
Provide transitional housing and ancillary services for Specialty Court Programs and Human Services

including opportunities to obtain units through City-partnered affordable housing projects. X X X
Provide UNR Extension programs for youth, adults, families, businesses and organizations that increases the

quality of life based on the City’s Needs Assessment outcomes. X X X
Preparing residents and families for employment through STEM and practical soft skill education deemed

essential by public and private sector employers through joint programs developed together by Carson City

and state government, the Carson City School District, Western Nevada College, local employers and

University of Nevada, Reno. X X X
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Quality of Life and Community Tactics

2022

2023

2024

Maintain or improve the City's Community Rating System (CRS) classification and compare ratings with
neighboring counties.

Expand outreach efforts to engage directly with the community around technology, services, and materials
available to them. Strengthen ongoing library engagement efforts at the Boys and Girls Club of Western
Nevada and deliberately increase library outreach and engagement at K-12 school events.

Increase the number of Meals on Wheels services to qualified homebound seniors.

Attract seniors of all stages of aging to participate at the Senior Center including underserved populations.

Be the trusted advocate for seniors by connecting them to resources and services for healthy aging.

X | X | X | X

X | X | X | X

Educate and encourage Women, Infants, and Children (WIC) program participants to breastfeed their infants
for at least 6 months.

Explore opportunities to fund arts & culture.

Review and update Arts & Culture Master Plan and implement performance measures.

Integrate public art into gateway improvements (corridor) and other capital projects.

X [ X [ X | X

X | X [ X | X

X | X [ X | X

Increase community awareness to enforce City ordinances when properties are not maintained to prevent
erosion of property values and quality of life.

x

x

x

Increase community engagement in City programs and activities.

Promote collaborations with city and local nonprofit leaders to optimize healthy living, ecological
conservation, leadership development and sustainable preservation of Carson’s heritage through education,
research and outreach using UNR expertise and resources.

Improve participation in volunteer programs.

Conduct two Columbia Suicide Screening trainings to one internal organization and one partner organization
and ensure the community is using the same screening.

Enhance “Adopt a Watershed Program.”

Follow up on foodborne illness complaints within 24 hours.

Find a location to reuse the Roundhouse Arch.

Develop Plans to improve utilization of the Mind of Da Vinci.

Evaluate ways to partner with affordable housing developers to increase affordable housing units.

Identify education and employment opportunities for Department of Alternative Sentencing clients.

X | X [ X | X | X | X

Update Master Plan.

Review Public Administrator activities, duties, and rules. Develop strategies to improve its technological,
administrative and community service abilities which may include creating its own dedicated position within
the City or contracting out for services.

Safety Tactics

2022

2023

2024

Provide on-going School District support in accordance with joint agreement that provides dedicated officers
to the schools.

Provide traffic management program activities, including traffic management enforcement and education, with
a goal of Zero Fatalities, consistent with the statewide Zero Fatalities initiative.

Utilize evidence based rehabilitative services to reduce recidivism.
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Safety Tactics 2022 | 2023 | 2024
Reduce occurrence rates of crimes against persons and property in the community. X X X
Strive to achieve Sheriff emergency response times that average 6 minutes. X X X
Ensure timely and appropriate fire and EMS emergency response. X X X
Provide ongoing Fire Safety Public Education Program for Seniors. X X X
Improve pedestrian safety infrastructure by securing funding and completing selected Tier 1 and Tier 2

priority projects identified in Safe Routes to School (SRTS) Master Plan. X X X
Enforce building codes and nuisance laws. X X X
Evaluate need for an intensive community-based program for the high-risk youth in the community due to

China Springs Youth Camp closing the boys’ program. X

Prepare Emergency Evacuation Plans for all City Buildings and perform emergency drills. X

Automate communication with victims of crimes and law enforcement to provide instantaneous updates to

case status. X

Develop and implement plans according to completed Master Plan for Fire/EMS Service Delivery. X

Complete a new Cyber Security Response Plan which complies with legal mandates, upgrade the City’s

Cyber Security program. X

Automate data entry in criminal cases. X
Construct a new fire station that includes Emergency Operations Center, training, and backup dispatch

center. X
Implement replacement for Sheriff's Tiberon system and evaluate whether integration with court case

management and fire management is appropriate. X
Establish a Fire Safety Public Education Program for elementary schools. X
Ensure workforce is aware of Incident Command System (ICS) - emergency response or is prepared to

respond in the event of an emergency. X
Complete recommendations from Audit Committee regarding IT Vulnerability Audit. X
Implement Public Safety radio communications plan.

Sustainable Infrastructure Tactics 2022 | 2023 | 2024
Leverage facility condition assessment report to identify priority projects and drive facilities capital

improvement project requests. X X X
Explore disposal of excess City property & leased/licensed properties. X X X
Increase preventative maintenance versus reactive maintenance of City assets. X X X
Increase funding for street maintenance; work in partnership with residents and businesses to develop long

term solutions to fund road maintenance. X X X
Analyze number and types of events for impacts on City infrastructure and reinvest in aging infrastructure to

attract special events and tourism to Carson City. X X X
Encourage growth within existing urban boundaries and infill in existing developed areas to prevent “sprawl”

and higher infrastructure maintenance costs. X X X
Report to the Growth Management Commission peak flow for wastewater and maximum daily demand for

water flow related to capacity as well as efforts to expand capacity. X X X
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Sustainable Infrastructure Tactics

2022

2023

2024 | 2025 | 2026

Complete a juvenile facility needs assessment and identify potential funding sources including possibly
partnering with Storey County.

Complete a space needs assessment citywide starting with the courthouse.

Implement park ambassador program.

Promote “Adopt a Park” or “Adopt a Spot” program.

Implement juvenile facility needs assessment.

Evaluate expansion of Carson City Justice/Municipal Court to accommodate additional courtroom for
increasing population to 60,000, including which departments/functions need to remain at the courthouse and
all necessary relocations.

Develop a Strategic Asset Management Plan (SAMP) and Asset Management Plans (AMPs) for all major
asset systems to clearly outline objectives, priorities, and best practices for the maintenance and replacement
of City assets.

Acquire or lease new office space to create a centralized customer service center.

Increase usage of physical and virtual library.

Complete Transportation System Management Plan (TSMP) and implement processes that will result in a
sustainable improvement in transportation system performance.

Align library technology resources to community priorities - perform updated Library Edge assessment.

Relocate the Clerk/Recorder/Public Administrator office to a space capable of housing all departments and
meeting each of their respective security, staffing and storage requirements, as well as allow for public
parking and access and use as a polling location.

Upgrade Quill Water Treatment Plant in order to manage all of the water resources that Carson City has
rights to use.

Complete Southeast Mandatory Sewer Extension Project to eliminate septic systems as a source of nitrogen
contamination in the City's domestic water supply wells in the project vicinity.

Implement a secure, resilient, high availability network to support mission critical services and Public Safety.

Implement water/wastewater resources tracking with Community Development on a parcel basis to get data
in real time.

Pursue options to bring enhanced broadband service to better support the local community and to increase
economic growth.
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Plan Review Process

In order to meet the goals and objectives identified in this strategic plan, a Plan Review Process will be
implemented that will monitor the progress of the tactics and performance measures.

The Plan Review Process is outlined below:

Monthly | Departments will monitor progress on Strategic Plan tactics and update
performance measures on dashboard once implemented.

August Provide annual update to Strategic Plan to report on accomplishments and
performance measures. May adopt changes to tactics if needed.

January | During budget preparation, take into consideration Strategic Plan tactics.

April During budget hearing, identify how requests align with Strategic Plan.
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Appendix A - Public Input Survey Results

The results of the public survey that was held online from October 14, 2020 through October 31, 2020 are provided in
the following pages. A press release and other social media marketing content announcing the survey were
published on October 14, 2020. A total of 338 survey submissions were recorded and 818 people viewed the survey
online. The survey closed on October 31, 2020 at 11:59 p.m.

Below are the City’s six Strategic Goals as ranked by the survey. They are ranked based on the highest selection
percentage for each priority to reflect the priority results.
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Citizens were asked to prioritize the identified Priority 1 Objectives and areas of focus for the next 5 years. They

are currently ranked based on the highest percentage for each objective on each priority result.

Increase funding forstreet maintenance; workin
partne rship with residents and businessesto develop long
term solution sto fund road maintenance.

Fosterpartnerships with affordable housing
developerstoincrease afbmable housingunits.

!

e

. N Priority
—_—

Priority f'J.

!

-,

Construct a new fire station that includes Emergency
CperationsCenter, training, and backup dispat ch center.

e . .
. v Priority
__CNOMY

R

Priority o

1

",

. "

° Priority .f .

Complets anew Cyber Security Res ponse Plan w hich complies with
requirements and upgrade the City's Cyber Security portfolio by inoreasing
partnerships and cooperationw ith cther regicnalgovernments andbus inesses
snd enhancing theus e of predictive analylics .

Priority

Explore the costs and funding option s assodated with
construction ofa newjuvenile justice fa cility oraddition to existing
facility to meet the needs ofcurrent and future populations.

F'nDrIt'f

Exploreoppaortunities
tofund arts & culture.

44

Implement Assethanagement Program and explore and
implement funding oppornunitiesreserves to provide forthe
maintenance and replacement of City assets.

Priority

lJpdate Carson City
Municipal Code.

F'ﬂDrI'E‘v‘

Establish the "Tone atthe Top - management’s
commitment towards openness, honesty, integrity and
efhical behavior,

Priority
Construct infrastructure, parking lot and sidewalk

improvements downtown to create a readily
identifiable downtown core.
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How well do you think Carson City achieves its goal for
Organizational Culture by fostering innovation, productivity,
and professional growth through a cohesive, ethical, and

positive work environment?

7.98% Very Good - 26 >

3.37% Very Poor . 11

46

837



FY 2022-2026 Strategic Plan

How well do you think Carson City achieves its goal for Safety by ensuring a safe community
through proactive and responsive protection of life and property?

Poor

5%

Acceptable
24%

Good
13%

Very Good
24%

How well do you think Carson City achieves its goal for Sustainable Infrastructure by developing
and maintaining a sustainable public infrastructure to meet the current and future needs of our
community?

Very Poor
10%

Acceptable
36%

Goaod
22%

26%
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Are there any areas that should be addressed that are not addressed by the City’s six Strategic
Goals?

Rather than providing a series of suggestions, the answers were submitted through an open dialogue
box; therefore, allowing citizens to express their ideas freely and share personal views. Out of 115
responses the most common areas that citizens felt needed to be addressed were: education, affordable
housing, homelessness, and growth management.

e 2 mentioned juvenile services

e 3 mentioned sustainability

e 5 mentioned public safety

e 5 mentioned infrastructure

e 5 mentioned open space

e 8 mentioned growth management

e 8 mentioned homelessness

e 11 mentioned education

e 12 mentioned affordable housing

e 56 were miscellaneous and had no relation to one another

List three of Carson City’s greatest attributes.

The top three mentioned attributes were location, community, and small-town feel. Below is the word
cloud.
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Thinking in the short-term, please list one or two changes you would like to see Carson City

accomplish in the next year. The top four commonly used words were housing, roads, homeless,
and downtown.

Thinking in the long-term, please list one or two changes you would like to see Carson City
accomplish in the next two to five years. The top three commonly used words were affordable
housing, community growth, and street.
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Finish this sentence in the field below: “The greatest challenge City leaders will face in the next

five years is
Words commonly mentioned were growth, affordable housing, population, infrastructure, and COVID.
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During the time you have lived here do you think Carson City has improved, stayed the same, or

declined?

improved
55%

stayed the same
23%
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Respondent Age

) 120
Demographics
17 or younger — 0.6% 100
18-20 — 0% 80
21-29 — 8.66% 60
30-39 - 19.4% 40
40-49 — 19.4% 20
50-59 — 21.49% 0

60 or older — 30.45%

FY 2022-2026 Strateqic Plan

17 or 18-20 21-29 30-39 40-49 50-59 60 or older
younger

Respondent’s Residency: how long the
respondent has been living in Carson

City.

Month/Months: 2.13%

Between 1 and 5 years:14.59%
Between 5 and 10 years: 12.16%
Between 10 and 20 years: 14.89%
Between 20 and 30 years: 23.1%
Between 30 and 40 years: 18.84%

More than 40 years: 14.29%
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CARSON CITY LIQUOR AND ENTERTAINMENT BOARD
Minutes of the November 3, 2022 Meeting
Page 1
DRAFT

A regular meeting of the Carson City Liquor and Entertainment Board was held during the regularly scheduled
Board of Supervisors meeting on Thursday, November 3, 2022 in the Community Center Robert “Bob” Crowell
Boardroom, 851 East William Street, Carson City, Nevada.

PRESENT:

Chairperson Lori Bagwell
Member Ken Furlong
Member Stacy Giomi
Member Stan Jones
Member Lisa Schuette
Member Maurice White

STAFF:

Nancy Paulson, City Manager
Stephanie Hicks, Deputy City Manager
Todd Reese, Deputy District Attorney
Tamar Warren, Senior Deputy Clerk

NOTE: A recording of these proceedings, the board's agenda materials, and any written comments or
documentation provided to the Clerk, during the meeting, are part of the public record. These materials are
available for review, in the Carson City Clerk's Office, during regular business hours.

16. CALL TO ORDER & ROLL CALL - LIQUOR AND ENTERTAINMENT BOARD

(8:51:32) — Chairperson Bagwell called the meeting to order at 8:51 a.m. Roll was called and a quorum was
present.

17. PUBLIC COMMENT
(8:51:50) — Chairperson Bagwell entertained public comments; however, none were forthcoming.
18.  FOR POSSIBLE ACTION: APPROVAL OF MINUTES - APRIL 7, 2022

(8:52:02) — Chairperson Bagwell introduced the item and entertained comments/corrections and when none were
forthcoming, a motion.

(8:52:10) — Member Giomi moved to approve the minutes of the April 7, 2022 Liquor and Entertainment
Board meeting. Member Jones seconded the motion.

RESULT: APPROVED (6-0-0)

MOVER: Member Giomi

SECONDER: Member Jones

AYES: Members Giomi, Furlong, Jones, Schuette, White, and Chair Bagwell
NAYS: None

ABSTENTIONS:  None

ABSENT: None
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CARSON CITY LIQUOR AND ENTERTAINMENT BOARD
Minutes of the November 3, 2022 Meeting
Page 2
DRAFT
19. COMMUNITY DEVELOPMENT

19.A FOR POSSIBLE ACTION: DISCUSSION AND POSSIBLE ACTION REGARDING THE
APPOINTMENT OF HEATHER FERRIS, AICP, PLANNING MANAGER, AS A LIQUOR LICENSE
HEARINGS OFFICER.

(8:52:29) — Chairperson Bagwell introduced the item and entertained Board and/or public comments; however,
none were forthcoming. She also entertained a motion.

(8:53:04) — Member Schuette moved to appoint Heather Ferris as a [Liquor License] Hearings Officer.
Member Giomi seconded the motion.

RESULT: APPROVED (6-0-0)

MOVER: Member Schuette

SECONDER: Member Giomi

AYES: Members Giomi, Furlong, Jones, Schuette, White, and Chair Bagwell
NAYS: None

ABSTENTIONS: None

ABSENT: None

20. PUBLIC COMMENT
(8:53:38) — Chairperson Bagwell entertained final public comments; however, none were forthcoming.
21. FOR POSSIBLE ACTION: TO ADJOURN AS THE LIQUOR AND ENTERTAINMENT BOARD

(8:53:50) — Chairperson Bagwell adjourned the Liquor and Entertainment Board meeting at 8:53 a.m.

The Minutes of the November 3, 2022 Carson City Liquor and Entertainment Board meeting are so approved this
19th day of January, 2023.

LORI BAGWELL, Chair

ATTEST:

SCOTT HOEN, Clerk - Recorder
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Agenda ltem No: 24.A

STAFF REPORT

Report To: Liquor and Entertainment Board ~ Meeting Date:  January 19, 2023
Staff Contact: Heather Ferris, Planning Manager
Agenda Title: For Discussion Only: Presentation and discussion regarding the Liquor Hearings Officer’s

2022 Annual Report. (Heather Ferris, hferris@carson.org)

Staff Summary: Carson City Municipal Code ("CCMC") Chapter 4.13, which establishes
the Liquor Board and Liquor Licensing and Sales ordinance provisions, allows the Liquor
Board to appoint a hearings officer who has the authority to review, approve, approve with
conditions or disapprove liquor license applications. CCMC 4.13.150 requires the hearings
officer to prepare and present an annual activity report to the Liquor Board. The report
must include the disciplinary actions and penalties resulting from the hearings officer’s
decisions as well as the administrative citation process. This item includes a report on
liquor licenses approved in 2022 as well as compliance checks.

Agenda Action:  Other / Presentation Time Requested: 5 minutes

Proposed Motion
N/A

Board's Strategic Goal
Safety

Previous Action
N/A

Background/lssues & Analysis

The Liquor Board granted liquor license approval authority to a Liquor Hearings Officer in 2017. The Liquor
Hearings Officer schedules and conducts an administrative hearing when the Business License Division
receives liquor license application. Liquor license administrative hearings are scheduled as needed to
accommodate applicants. The Community Development Director, Hope Sullivan and the Planning Manager,
Heather Ferris are the appointed Liquor Hearings Officers.

Hearings Officer Annual Report 2022:

In 2022, the Hearings Officer held 8 meetings in which 21 liquor licenses were approved, of which 12 were
existing businesses with changes to ownership, liquor manager or business location. Licenses were approved
for the following businesses:

. Carson City Grocery Outlet Bargain Market, 2100 E William St, change of location
. Flavors of India, 240 E Winnie Ln, new beer/wine license

. The Beer Studio LLC , 1223 S Carson St, new package liquor license

. The Country Store LLC, 3389 Hwy 50 E, change of ownership package liquor

. La Capital Café and Grill, 1795 E College Parkway Ste 100, new hard liquor license
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. Nashville Social Club Carson City, 1105 S Carson St, new hard liquor license

. Miami Vibes, 248 E Winnie Ln, new tavern/bar license. This approval was granted to a different owner
and subsequent to the denial noted below.

. Pizza Factory, 3120 Hwy 50 E, change of ownership beer/wine license

. Panda Kitchen and Sushi, 1986 E William St, change of ownership beer/wine license
. China Palace, 3135 Hwy 50 E, new beer/wine license

. Cowboys Liquor, 444 E William St #5, change of ownership package liquor

. Lucky Tavern, 444 E William St #8, new hard liquor license

. Lucky Strike, 2811 N Carson St, change of location hard liquor license

. Birdhouse Group LLC, 402 E Telegraph, new catering license

. Mariscos Nayarit LLC, 1301 N Carson St, new hard liquor license

. Glen Eagles, 3700 N Carson St, change of liquor manager

. Eagle Gas, 2152 N Carson St, change of ownership package liquor license

. Jimmy G’s Cigar Bar, 301 N Carson St, change of ownership hard liquor license

. Eagle Gas and Food, 1360 S Carson St, change of ownership package liquor license
. Living the Good Life Music and Lounge, 507 N Carson St, change of location

. Ming’s Restaurant LLC, 2330 S Carson St, change of ownership hard liquor license

The Hearings Officer did not conduct any hearings related to revocation, but denied two new applications due to
the fact that the Sheriff's Office did not recommend approval for a liquor license.

Denied Applications include:

. Miami Vibes, 248 E Winnie Ln Ste 448 was denied because the applicant failed to complete the
background investigation. As noted above, a liquor license was subsequently approved for Miami Vibes under
new ownership.

. Don Jose Bar and Grill, 1301 N Carson St was denied because the business had closed and ceased
operations before the background check was completed. Subsequently, the restaurant has been leased by
another entity and is now operating with an approved liquor license.

Alcohol Server Compliance Checks:
Alcohol server compliance checks were conducted in January and November of 2022. A total of 36 businesses
were subject to compliance checks, and 8 businesses failed and were issued citations.

In addition to a misdemeanor citation for the violating server, six of those citations resulted in an administrative
citation, a $100 fine that was imposed on the business for a first offense. Two of the criminal citations were the
result of a repeated failure of the compliance checks, these businesses were given a second offense
administrative citation, a $500 fine reserved for a second offense.

First Offense Administration Citations were issued for the following businesses:

. Eagle Gas, 2152 N Carson

. 7 — Eleven, 3838 Hwy 50 E

. AM PM Arco, 2707 Hwy 50 E

. Ben's Fine Wine, 3777 N Carson St Ste 105

. Rand Avenue Convenience Store, 1800 E William St #12 & #14

. Smith’s #356, 599 E William St

Second Offense Administrative Citations were issued for the following businesses:
. Cowboys Liquor, 444 E William Ste 5

. Eagle Gas, 2152 N Carson St
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A third offense results in a $1,000 fine for the business and an administrative hearing, at which time the
Administrative Hearings Officer may also suspend or revoke a license and/or impose additional conditions of

approval.

For comparison, in 2021 a total of 116 businesses were subject to compliance checks, and 31 businesses
failed the check and were issued citations.

Applicable Statute, Code, Policy, Rule or Regulation

CCMC Chapter 4.13

Financial Information
Is there a fiscal impact? No

If yes, account name/number:
Is it currently budgeted? No
Explanation of Fiscal Impact:

Alternatives
N/A

Attachments:

Board Action Taken:
Motion: 1)
2)

(Vote Recorded By)

Aye/Nay
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